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Prepare yourself for success
in an evolving industry



DATE EVENT LOCATION
Oct. 26 NRECA BLC 956.1: CRUCIAL CONVERSATIONS IN THE BOARDROOM 

This highly interactive one-day course teaches electric cooperative directors skills for creating alignment and agreement in 
the boardroom by fostering open dialogue around high-stakes, emotional or risky topics—on the issues that face electric 
cooperatives today. Using real world co-op examples, directors will practice speaking for clarity and purpose; encourage 
others to do the same; and, analyze the best ideas to make the highest-quality decisions with the goal of acting on issues 
with unity and commitment.
  KEY TOPICS

• Speaking persuasively, not abrasively
• Fostering teamwork and better decision making
• Building acceptance rather than resistance
• Resolving individual and group disagreements

Maple Grove

Dec. 7-8 NRECA BLC 929.1: CURRENT GOVERNANCE ISSUES IN POLICY DEVELOPMENT 
Policies set the standard for board behavior. Attendees learn to view policies as proactive tools to establish a standard of 
board behavior required for governance in today’s electric cooperative boardroom. This course revisits the fundamentals of 
governance and the roles policies play in contributing to effective governance. In this online course, participants will take 
part in discussions about current issues facing rural electric cooperatives and how the governance function contributes 
to the cooperative and adds value. As these issues are discussed and debated, a sample set of policies are used to show 
examples of policies relevant to addressing today’s governance issues.
  KEY TOPICS

• Discussion of current issues facing rural electric cooperative boards, and how policies are coming into play
• A suggested standardized policy structure and format
• A successful approach for reviewing and updating your cooperative’s governing policies 

Online

IMPORTANT MEETINGS & PRE-CONFERENCES
Mar. 1-2 MREA’S 80TH ANNUAL MEETING AND TRADE SHOW St. Paul

Aug. 9-10 (EIS pre-conference) NEW DIRECTOR ORIENTATION Bloomington

Aug. 10 (EIS pre-conference) BOARD CHAIR ROUNDTABLE Bloomington

Aug. 11-12 26TH ANNUAL ENERGY ISSUES SUMMIT (EIS) & TRADE SHOW Bloomington

DISTRICT MEETINGS
Jan. 22 DISTRICT 1 MEETING Online

July 15 DISTRICT 3 MEETING Alexandria

July 16 DISTRICT 2 MEETING TBD

July 21 DISTRICT 6 MEETING Albert Lea

July 22 DISTRICT 5 MEETING Sleepy Eye

GOVERNMENT AFFAIRS
Apr. 27 GRASSROOTS DAY TBD

Apr. 19-21 NRECA LEGISLATIVE CONFERENCE Washington, D.C.

Sept. 27-28 FALL DC LEGISLATIVE VISIT Washington, D.C.

Nov. 16 LEGISLATIVE SUMMIT Maple Grove
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DIRECTOR TRAINING
OPPORTUNITIES

DATE EVENT LOCATION
NRECA’S BOARD LEADERSHIP CERTIFICATE (BLC) offers advanced director courses and can be attained after earning the CCD.  
To earn the BLC, directors must complete 10 credits from the 900-level courses. Directors may attend the BLC courses at any time, however,  
they must have their CCD certificate to be eligible.

Jan. 20-21 NRECA BLC 964.1: COMMUNICATING THE NEW ENERGY LANDSCAPE 
The emergence of Distributed Energy Resources (DER) technologies is giving consumers more choices than ever before. 
Electric cooperatives are well positioned as consumer-owned organizations to be their member’s “trusted partner” in navi-
gating the opportunities, risks and benefits of solar and other emerging technologies. This course discusses the top DER 
technologies, policy issues and questions that co-ops must be prepared to discuss with their members.
  KEY TOPICS

• Discussing changes in the market structure of the electric energy industry
• Anticipating member questions
• Integrating DER with the cooperative’s strategic plan
• Examining key questions in the boardroom about DER

Online

Mar. 1
(MREA 
Annual 
Meeting 
pre-confer-
ence)

NRECA BLC 971.1: GOVERNANCE CHALLENGES OF THE EVOLVING DISTRIBUTION
The distribution cooperative marketplace is changing faster today than at any time since our foundational period. Distribution 
cooperatives’ relationship with their members are transforming due to changing member preferences, new business models, 
new technologies and third-party applications. This course focuses on how these changes call for different ways of thinking, 
data collection and analysis at the board level if boards are to fulfill their oversight responsibilities and strategic vision.
  KEY TOPICS

• Recognize the drivers of the changing industry landscape writ large.
• Discuss how the evolving energy landscape impacts governance and the way a board performs its oversight function.
• Envision where they would like to see their co-op be in 5-7 years.
• Identify specific data necessary to inform a recommended course of action.

St. Paul

Apr. 7-8 NRECA BLC 935.1: APPRAISING AND COMPENSATING THE CEO
 The board is responsible for appraising and compensating the chief executive officer. Appraisal is the process of using 
agreed-upon measures to evaluate the CEO’s performance. Compensation is the process of developing a salary range and 
approving a salary based on the appraisal. This course focuses on helping directors to fulfill these responsibilities to ensure 
a sound board-CEO relationship. 
  KEY TOPICS

• Identifying the role of the board in CEO appraisal and compensation
• Identifying goals for the chief executive officer in the strategic planning process
• Using tools for determining fair and equitable compensation
• Communicating with the CEO during the appraisal process

Online

Aug. 10 NRECA BLC 955.1: YOUR BOARD’S CULTURE - ITS IMPACT ON EFFECTIVENESS
Directors have official responsibilities, but they also tend to conform to the unique culture of their boardroom. Some cul-
tures can promote board effectiveness, but others lead to conflict, complacency or similar counterproductive behaviors. 
This course explains the concept of boardroom culture through an examination of real board case studies and discusses 
why directors should understand and monitor their own boardroom cultures.
  KEY TOPICS

• How boardroom cultures develop and how they impact the board’s effectiveness
• Case studies in boardroom conflict and boardroom complacency and what directors can do to limit threats and risks of 

a counterproductive culture
• How boards deal with risk and other unintended consequences

Bloomington

Sep. 14-15 NRECA BLC 961.1 THE EVOLUTION OF ELECTRIC COOPERATIVE POWER SUPPLY 
Electric co-op boards face a rapidly evolving energy landscape where power supply decisions are more complex, involve 
greater risks and have greater cost consequences for members than ever before. The low price of natural gas, the combina-
tion of state renewable portfolio requirements, the falling prices of wind and solar and environmental regulations are leading 
a fundamental shift in the U.S. electricity generation portfolio. This shift has significant implications for electricity suppliers and 
for consumers. This online course focuses on strategies boards can pursue in the face of this uncertainty including under-
standing what members want, working closely with power suppliers, communicating with members and being their trusted 
energy advisor.
  KEY TOPICS

• Brief History on “How We Got Here”
• Regulation
• Transmission/Markets
• The Electric Cooperative Today

Online
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DATE EVENT LOCATION
Oct. 26 NRECA BLC 956.1: CRUCIAL CONVERSATIONS IN THE BOARDROOM 

This highly interactive one-day course teaches electric cooperative directors skills for creating alignment and agreement in 
the boardroom by fostering open dialogue around high-stakes, emotional or risky topics—on the issues that face electric 
cooperatives today. Using real world co-op examples, directors will practice speaking for clarity and purpose; encourage 
others to do the same; and, analyze the best ideas to make the highest-quality decisions with the goal of acting on issues 
with unity and commitment.
  KEY TOPICS

• Speaking persuasively, not abrasively
• Fostering teamwork and better decision making
• Building acceptance rather than resistance
• Resolving individual and group disagreements

Maple Grove

Dec. 7-8 NRECA BLC 929.1: CURRENT GOVERNANCE ISSUES IN POLICY DEVELOPMENT 
Policies set the standard for board behavior. Attendees learn to view policies as proactive tools to establish a standard of 
board behavior required for governance in today’s electric cooperative boardroom. This course revisits the fundamentals of 
governance and the roles policies play in contributing to effective governance. In this online course, participants will take 
part in discussions about current issues facing rural electric cooperatives and how the governance function contributes 
to the cooperative and adds value. As these issues are discussed and debated, a sample set of policies are used to show 
examples of policies relevant to addressing today’s governance issues.
  KEY TOPICS

• Discussion of current issues facing rural electric cooperative boards, and how policies are coming into play
• A suggested standardized policy structure and format
• A successful approach for reviewing and updating your cooperative’s governing policies 

Online

IMPORTANT MEETINGS & PRE-CONFERENCES
Mar. 1-2 MREA’S 80TH ANNUAL MEETING AND TRADE SHOW St. Paul

Aug. 9-10 (EIS pre-conference) NEW DIRECTOR ORIENTATION Bloomington

Aug. 10 (EIS pre-conference) BOARD CHAIR ROUNDTABLE Bloomington

Aug. 11-12 26TH ANNUAL ENERGY ISSUES SUMMIT (EIS) & TRADE SHOW Bloomington

DISTRICT MEETINGS
Jan. 22 DISTRICT 1 MEETING Online

July 15 DISTRICT 3 MEETING Alexandria

July 16 DISTRICT 2 MEETING TBD

July 21 DISTRICT 6 MEETING Albert Lea

July 22 DISTRICT 5 MEETING Sleepy Eye

GOVERNMENT AFFAIRS
Apr. 27 GRASSROOTS DAY TBD

Apr. 19-21 NRECA LEGISLATIVE CONFERENCE Washington, D.C.

Sept. 27-28 FALL DC LEGISLATIVE VISIT Washington, D.C.

Nov. 16 LEGISLATIVE SUMMIT Maple Grove
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DIRECTOR TRAINING
OPPORTUNITIES

DATE EVENT LOCATION
NRECA’S BOARD LEADERSHIP CERTIFICATE (BLC) offers advanced director courses and can be attained after earning the CCD.  
To earn the BLC, directors must complete 10 credits from the 900-level courses. Directors may attend the BLC courses at any time, however,  
they must have their CCD certificate to be eligible.

Jan. 20-21 NRECA BLC 964.1: COMMUNICATING THE NEW ENERGY LANDSCAPE 
The emergence of Distributed Energy Resources (DER) technologies is giving consumers more choices than ever before. 
Electric cooperatives are well positioned as consumer-owned organizations to be their member’s “trusted partner” in navi-
gating the opportunities, risks and benefits of solar and other emerging technologies. This course discusses the top DER 
technologies, policy issues and questions that co-ops must be prepared to discuss with their members.
  KEY TOPICS

• Discussing changes in the market structure of the electric energy industry
• Anticipating member questions
• Integrating DER with the cooperative’s strategic plan
• Examining key questions in the boardroom about DER

Online

Mar. 1
(MREA 
Annual 
Meeting 
pre-confer-
ence)

NRECA BLC 971.1: GOVERNANCE CHALLENGES OF THE EVOLVING DISTRIBUTION
The distribution cooperative marketplace is changing faster today than at any time since our foundational period. Distribution 
cooperatives’ relationship with their members are transforming due to changing member preferences, new business models, 
new technologies and third-party applications. This course focuses on how these changes call for different ways of thinking, 
data collection and analysis at the board level if boards are to fulfill their oversight responsibilities and strategic vision.
  KEY TOPICS

• Recognize the drivers of the changing industry landscape writ large.
• Discuss how the evolving energy landscape impacts governance and the way a board performs its oversight function.
• Envision where they would like to see their co-op be in 5-7 years.
• Identify specific data necessary to inform a recommended course of action.

St. Paul

Apr. 7-8 NRECA BLC 935.1: APPRAISING AND COMPENSATING THE CEO
 The board is responsible for appraising and compensating the chief executive officer. Appraisal is the process of using 
agreed-upon measures to evaluate the CEO’s performance. Compensation is the process of developing a salary range and 
approving a salary based on the appraisal. This course focuses on helping directors to fulfill these responsibilities to ensure 
a sound board-CEO relationship. 
  KEY TOPICS

• Identifying the role of the board in CEO appraisal and compensation
• Identifying goals for the chief executive officer in the strategic planning process
• Using tools for determining fair and equitable compensation
• Communicating with the CEO during the appraisal process

Online

Aug. 10 NRECA BLC 955.1: YOUR BOARD’S CULTURE - ITS IMPACT ON EFFECTIVENESS
Directors have official responsibilities, but they also tend to conform to the unique culture of their boardroom. Some cul-
tures can promote board effectiveness, but others lead to conflict, complacency or similar counterproductive behaviors. 
This course explains the concept of boardroom culture through an examination of real board case studies and discusses 
why directors should understand and monitor their own boardroom cultures.
  KEY TOPICS

• How boardroom cultures develop and how they impact the board’s effectiveness
• Case studies in boardroom conflict and boardroom complacency and what directors can do to limit threats and risks of 

a counterproductive culture
• How boards deal with risk and other unintended consequences

Bloomington

Sep. 14-15 NRECA BLC 961.1 THE EVOLUTION OF ELECTRIC COOPERATIVE POWER SUPPLY 
Electric co-op boards face a rapidly evolving energy landscape where power supply decisions are more complex, involve 
greater risks and have greater cost consequences for members than ever before. The low price of natural gas, the combina-
tion of state renewable portfolio requirements, the falling prices of wind and solar and environmental regulations are leading 
a fundamental shift in the U.S. electricity generation portfolio. This shift has significant implications for electricity suppliers and 
for consumers. This online course focuses on strategies boards can pursue in the face of this uncertainty including under-
standing what members want, working closely with power suppliers, communicating with members and being their trusted 
energy advisor.
  KEY TOPICS

• Brief History on “How We Got Here”
• Regulation
• Transmission/Markets
• The Electric Cooperative Today

Online
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2021 CALENDAR OF EVENTS
DATE EVENT AUDIENCE LOCATION PRICING

Jan. 11-14 MREA/MMUA electrical distribution design 
workshop Operations employees Online $595

Jan. 19 Leadership training: Pre-requisite
(details on pp. 11-15) Employees at all levels Online $344 / $394

Jan. 19-20, 
22, 25

Leadership training: Module 1
(details on pp. 11-15) Employees at all levels Online $644 / $694

Jan. 20-21 NRECA BLC 964.1 Communicating the new 
energy landscape (details on pp. 2-3) Directors Online $571 / $671

Jan. 22 District 1 meeting Directors, CEOs and employees Online $200 per co-op

Jan. 26-29 Leadership training: Module 2 
(details on pp. 11-15) Employees at all levels Online $644 / $694

Feb. 9-11 
TBD

Electric cooperative finance workship series: 
  Day 1:  Budgeting & long-range planning 
  Day 2: Financial concepts applied to
             decision-making 
  Day 3: Understanding your balance sheet 
(details on pp. 6-7)

CEOs, CFOs, senior accountants, any 
accounting and/or finance staff

Minneapolis NW Marriott
7025 Northland Drive N.
Brooklyn Park

$1,050 / $1,250 
for all 3 days
OR $419 / $489 
per day

Feb. 9-12 Leadership training: Module 3 
(details on pp. 11-15) Employees at all levels Online $644 / $694

Feb. 10-12 MMUA/MREA pre-conference and  
meter school

All levels of personnel who  
install and wire meters

MMUA Training Center 
1004 Michigan Rd., Marshall

$155
$575

Feb. 11 Vegetation management roundtable
Forestry service personnel and co-op 
employees responsible for vegetation 
management

Online $186

Feb. 18
* Financial webinar series: Managing the 
finances of your organization 
(details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online $1,500 per co-op 
(up to 5)

Feb. 23-26 Leadership training: Module 4 
(details on pp. 11-15) Employees at all levels Online $644 / $694

Mar. 1
(Annual Meeting pre-conference) 
Crisis communication & social media best 
practices

CEOs, general managers, 
communications staff

Intercontinental Hotel
11 East Kellogg Blvd., St. Paul $339 / $439

Mar. 1

(Annual Meeting pre-conference) 
NRECA BLC 971.1 Governance challenges of 
the evolving distribution cooperative 
(details on pp. 2-3)

Directors Intercontinental Hotel
11 East Kellogg Blvd., St. Paul $571 / $671

Mar. 1-2 80th MREA annual meeting and  
trade show CEOs, directors, co-op staff

OPTION 1: In-person 
Intercontinental Hotel
11 East Kellogg Blvd., St. Paul

OPTION 2: Livestream

In-person/mtg  
    only: $419
In-person/mtg 
  + Mon. dinner

Livestream: $319

Mar. 2-3 Leadership training: Module 1 
(details on pp. 11-15) Employees at all levels Online $644 / $694

Mar. 11 RESAP observer training - south
Line superintendents, operation 
managers, fleet, safety and anyone else 
willing to be an observer for RESAP 

Brown County Rural Electric Assn.
24386 State Highway 4, Sleepy Eye $0

Mar. 16-17 MMUA/MREA PCB management and  
record keeping workshop

Those responsible for PCB management 
at all levels of experience

MMUA office
3131 Fernbrook Lane N., #200, Plymouth $875

Mar. 16-17 Work order procedures Employees at all levels Online $239 / $319

Mar. 18 * Financial webinar series:
Work plan oversight (details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff  
or other employees

Online
$1,500 per co-op 
(up to 5
attendees)

Mar. 18 RESAP observer training - north
Line superintendents, operation 
managers, fleet, safety and anyone else 
willing to be an observer for RESAP 

Todd-Wadena Electric Cooperative
550 Ash Ave. NE, Wadena $0

Apr. 6-7 Leadership training: Module 4
(details on pp. 11-15)  cancelled Employees at all levels Online $644 / $694

Apr. 6-8 MREA/MMUA substation school Substation technicians and lineworkers Anoka Public Safety Building
275 Harrison Street, Anoka $620

For details or to register, click on event name or visit www.mrea.org.2021 MREA calendar of events     page 4

* CPE certified

https://www.mrea.coop/events/EventDetails.aspx?id=1408977&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1408977&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1429415&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430925&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431006&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431006&group=
https://www.mrea.coop/events/EventDetails.aspx?id=941687&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430944&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431850&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431850&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431850&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431850&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431850&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430969&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431488&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431488&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431054&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431502&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431502&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430991&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1476938&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1476938&group=
https://www.mrea.coop/events/EventDetails.aspx?id=849004&group=
https://www.mrea.coop/events/EventDetails.aspx?id=849004&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1433260&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430937&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1436232&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1298616&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1298616&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1434081&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431502&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431502&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1436240&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430993&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1436254&group=
https://www.mrea.coop/events/event_list.asp
http://www.mrea.org


2021 CALENDAR OF EVENTS
DATE EVENT AUDIENCE LOCATION PRICING

Apr. 7-8 CEOs spring conference CEOs Hybrid: Online OR Park Event Center 
500 Division Street, Waite Park $339 / $439

Apr. 7-8 NRECA BLC 935.1: Appraising and 
compensating the CEO (details on pp. 2-3) Directors Online $415 / $515

Apr. 15
* Financial webinar series 
Capital and long-term planning
(details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online
$1,500 per 
co-op 
(up to 5)

Apr. 18-21 NRECA legislative conference CEOs, board directors, legislative 
personnel Washington, D.C.

Apr. 20-23 Leadership training: Module 1
(details on pp. 11-15) Employees at all levels Online $644 / $694

Apr. 21-23 Hot line school - Wadena Lineworkers, operations personnel MN State Community & Technical 
College, 405 SW Colfax Ave., Wadena $465

Apr. 21 (FM pre-conference) 
Human resources network

HR/office managers and benefit 
administrators from MN and WI

Embassy Suites by Hilton
7901 34th Ave. S., Bloomington $263 / $318

Apr. 21
(FM pre-conference) The finance & 
accounting impact of strategic planning
(details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Embassy Suites by Hilton
7901 34th Ave. S., Bloomington $389 / $489

Apr. 22-23 Finance managers spring 
conference and trade show

HR and office managers, accountants 
and benefit administrators 

Hybrid: Online OR  
Embassy Suites by Hilton
7901 34th Ave. S., Bloomington

$339 / $439

Apr. 28-30 Hot line school - Jackson Lineworkers, operations personnel MN West Community & Technical 
College, 401 West St., Jackson $465

May 4 (OSP pre-conference) Financials for the 
non-financial  (details on pp. 6-7) Employees at all levels Madden’s on Gull Lake

11266 Pine Beach Peninsula, Brainerd $389 / $489

May 5-6 Office support professionals 
conference

Administrative assistants, 
receptionists, customer service 
representatives, accounting clerks, 
operations assistants

Madden’s on Gull Lake
11266 Pine Beach Peninsula, Brainerd $389 / $489 

May 11-14 MREA/MMUA underground school Apprentice lineworker, journey 
lineworker, crew leads

MMUA Training Center
1004 Michigan Rd., Marshall $575

May 12-13 Work order procedures Employees at all levels DoubleTree by Hilton
115 Lake Shore Dr. NE, Bemidji $389 / $489

May 18-21 Leadership training: Module 2
(details on pp. 11-15) Employees at all levels Online $644 / $694

May 19-20
Designated employee representative (DER) 
and Reasonable suspicion training

Human resources, safety directors, 
managers and supervisors 

MREA, 11640 73rd Ave. N.
Maple Grove

$329

$109

May 20 * Financial webinar series: Financial metrics
(details on pp. 6-7) 

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online
$1,500 per co-op 
(up to 5
attendees)

June 8-11 Member services summer conference
Member services managers, 
marketing/communications and  
energy management staff

Sugar Lake Lodge
37582 Otis Lane, Cohasset $409 / $509

June 10 IT users group Information technology managers, 
those with similar responsibilities TBD - Grand Rapids or Maple Grove $186 / $241

June 15-18 Leadership training: Module 3
(details on pp. 11-15) Employees at all levels Online $644 / $694

June 22-24 Leadership down the lines 
(details on p. 15)

Line superintendents, crew leads  
and formen

Minneapolis NW Marriott
7025 Northland Dr. N., Brooklyn Park $1,200 / $1,350

July 15 District 3 meeting Directors, CEOs and employees Arrowwood Resort
2100 Arrowwood Lane, Alexandria $60

July 16 District 2 meeting Directors, CEOs and employees TBD $60

July 20-21 Work order procedures Employees at all levels Country Inn & Suites
1900 Premier Dr., Mankato $389

July 21 District 6 meeting Directors, CEOs and employees Freeborn-Mower
2501 E. Main St, Albert Lea $60

July 22 District 5 meeting Directors, CEOs and employees Brown County REA
24386 State Highway 4, Sleepy Eye $60

For details or to register, click on event name or visit www.mrea.org.2021 MREA calendar of events     page 5
* CPE certified
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Financial Learning 
OPPORTUNITIES

Feb. 18 MANAGING THE FINANCES OF YOUR ORGANIZATION
In this webinar participants will learn about equity, various metrics that are used in measuring equity and its impact, decisions that impact  
the equity position and what constitutes a healthy equity position for your utility. Learn methods of providing financial expertise regarding  
your overall financial position to your organization in an understandable manner.

Mar. 18 WORK PLAN OVERSIGHT
There are many competing demands challenging how our utility could and should spend money each year on general plant investments and 
long-term asset investments. This webinar is designed to help you best prepare your utility on the reasons and core concepts that should be 
considered when determine when and how much should be spent on capital infrastructure. Participants will step through a list of considerations 
in evaluating lease versus buy decision. Discussion regarding the need for change, flexibility and firm planning practices will be included. 
Participants will explore various approaches and considerations in the important processes of planning and preparing for the future.

Apr. 15 CAPITAL AND LONG-TERM PLANNING
There are many competing demands challenging how our utility could and should spend money each year on general plant investments and 
long-term asset investments. This webinar is designed to help you best prepare your utility on the reasons and core concepts that should be 
considered when determine when and how much should be spent on capital infrastructure. Participants will step through a list of considerations 
in evaluating lease versus buy decision. Discussion regarding the need for change, flexibility and firm planning practices will be included. 
Participants will explore various approaches and considerations in the important processes of planning and preparing for the future.

May 20 FINANCIAL METRICS
Participants will better understand financial measurements including return on equity, the Du Pont equation, Return on Assets (ROA), and 
equity multiplier. Additional concepts will include benchmarking and comparative ratios, capital and long-term planning, project cash flows, 
payback, Net Present Value (NPV) of cash flow, Internal Rate of Return (IRR), the value of a debrief process, time value of money, present value, 
discounting capital credits, weighted average cost of capital, cost of debt, and return on equity.

July 22 COST OF SERVICE STUDY AND RATE DESIGN
During this session, participants will learn what goes into a cost of service, the CFO’s responsibilities to ensure a successful cost of service 
study, balancing the COSS to long-range plans, and the CFO’s role in the rate making process.

Aug. 19 CASH FLOW
During this session, participants will learn about the direct and indirect cash flow statements and develop and practice analytical skills in relationship 
to the cash flow statement. Topics will include capital replacement decisions, project go or no-go analysis, estimation of cash flow, and the impact  
of biases. Areas of focus will include the three activities within the utility cash flow: operational activities, investing activities and financing activities.

Sept. 23 INVESTMENTS
During this session, participants will dive into the investments area on the balance sheet. Participants will learn about the impact of  
external investments and internally held investments. In addition, participants will learn key concepts to assist them in stepping through  
the process of determining if an investment by the utility is a positive or negative recommendation. As a result, you will be armed with the  
ability to help your utility determine the impact of decisions that increase the asset value of the balance sheet.

Oct. 22 DEPRECIATION - BASICS AND BEYOND
• Identify and understand the key factors of depreciation: cost, salvage value, useful life, and obsolescence
• Calculate average useful life of assets listed on your balance sheet, estimate impacts of adjusting depreciation methods and useful life
• Respond and adjust to the financial impact of your distribution system’s specific situation
• Compare and discuss modern mapping information to booked quantities and values

FINANCIAL WEBINAR SERIES 
This series consists of ten 90-minute trainings over 10 months 
for CEOs, CFOs, senior accountants, any accounting and/or 
finance staff. CPE credits are awarded for participation.

COST: Participating co-ops will pay $1500, which allows up to 
five employees to attend each of the ten sessions.
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Feb. 18 MANAGING THE FINANCES OF YOUR ORGANIZATION
In this webinar participants will learn about equity, various metrics that are used in measuring equity and its impact, decisions that impact  
the equity position and what constitutes a healthy equity position for your utility. Learn methods of providing financial expertise regarding  
your overall financial position to your organization in an understandable manner.

Mar. 18 WORK PLAN OVERSIGHT
There are many competing demands challenging how our utility could and should spend money each year on general plant investments and 
long-term asset investments. This webinar is designed to help you best prepare your utility on the reasons and core concepts that should be 
considered when determine when and how much should be spent on capital infrastructure. Participants will step through a list of considerations 
in evaluating lease versus buy decision. Discussion regarding the need for change, flexibility and firm planning practices will be included. 
Participants will explore various approaches and considerations in the important processes of planning and preparing for the future.

Apr. 15 CAPITAL AND LONG-TERM PLANNING
There are many competing demands challenging how our utility could and should spend money each year on general plant investments and 
long-term asset investments. This webinar is designed to help you best prepare your utility on the reasons and core concepts that should be 
considered when determine when and how much should be spent on capital infrastructure. Participants will step through a list of considerations 
in evaluating lease versus buy decision. Discussion regarding the need for change, flexibility and firm planning practices will be included. 
Participants will explore various approaches and considerations in the important processes of planning and preparing for the future.

May 20 FINANCIAL METRICS
Participants will better understand financial measurements including return on equity, the Du Pont equation, Return on Assets (ROA), and 
equity multiplier. Additional concepts will include benchmarking and comparative ratios, capital and long-term planning, project cash flows, 
payback, Net Present Value (NPV) of cash flow, Internal Rate of Return (IRR), the value of a debrief process, time value of money, present value, 
discounting capital credits, weighted average cost of capital, cost of debt, and return on equity.

July 22 COST OF SERVICE STUDY AND RATE DESIGN
During this session, participants will learn what goes into a cost of service, the CFO’s responsibilities to ensure a successful cost of service 
study, balancing the COSS to long-range plans, and the CFO’s role in the rate making process.

Aug. 19 CASH FLOW
During this session, participants will learn about the direct and indirect cash flow statements and develop and practice analytical skills in relationship 
to the cash flow statement. Topics will include capital replacement decisions, project go or no-go analysis, estimation of cash flow, and the impact  
of biases. Areas of focus will include the three activities within the utility cash flow: operational activities, investing activities and financing activities.

Sept. 23 INVESTMENTS
During this session, participants will dive into the investments area on the balance sheet. Participants will learn about the impact of  
external investments and internally held investments. In addition, participants will learn key concepts to assist them in stepping through  
the process of determining if an investment by the utility is a positive or negative recommendation. As a result, you will be armed with the  
ability to help your utility determine the impact of decisions that increase the asset value of the balance sheet.

Oct. 22 DEPRECIATION - BASICS AND BEYOND
• Identify and understand the key factors of depreciation: cost, salvage value, useful life, and obsolescence
• Calculate average useful life of assets listed on your balance sheet, estimate impacts of adjusting depreciation methods and useful life
• Respond and adjust to the financial impact of your distribution system’s specific situation
• Compare and discuss modern mapping information to booked quantities and values

FINANCIAL LEARNING
OPPORTUNITIES

 ELECTRIC COOPERATIVE FINANCE IN-PERSON WORKSHOP SERIES 
 For CEOs, CFOs, senior accountants, any accounting and/or finance staff. CPE credits are awarded for participation. 

 COST: $1,150 / $1,400 for all 3 days in each full-day session or $419 / $489 per day. 

   ELECTRIC COOPERATIVE FINANCE WORKSHOP SERIES:
Day 1:  Accounting, finance and RUS/FERC accounting fundamentals
Day 2: Examining your equity position
Day 3: Managerial accounting with key ratios  

ELECTRIC COOPERATIVE FINANCE WORKSHOP SERIES:
Day 1:  Budgeting & long-range planning
Day 2: Financial concepts applied to decision-making 
Day 3: Understanding your balance sheet

TBD      Oct. 19-21

LOCATION  Minneapolis NW Marriott, 7025 Northland Dr. N., Brooklyn Park

INSTRUCTOR  Terilyn Wallis is passionate and experienced in providing education, training and consultative services to electric cooperative 
networks, electric utilities and cooperatives in a way that is down to earth, practical, and builds rapport. Her depth of knowledge comes from a 
deep understanding and work in the areas of finance and accounting. She is a skilled planner ranging from the broad outcomes of facilitating 
strategy sessions to the details of building a roadmap to the future and forecasting the financial impacts.

Teri’s work experience includes working at the national level as a Regional VP for National Rural Utilities Cooperative Finance Corporation (CFC) 
where she was an instructor in the NRECA Cooperative Financial Professional Certificate (CFPC) course for the last five years on the topics of 
equity management, financial and other related policies, and the key ratio trend analysis (KRTA). She is highly skilled at the planning functions 
of forecasting, budgeting, and facilitates numerous strategic planning sessions each year. Prior to working at the national level, Teri was a Chief 
Financial Officer at an electric cooperative that served over 20,000 members, provided diversified services and was even a taxable cooperative 
for a few years. She also has finance and accounting experiences in other industries, making her a well-rounded financial professional.

Teri’s education includes an M.B.A. in finance from the University of St.Thomas, Minneapolis, and a B.S. in accounting from the University of Wis-
consin – Superior. Teri is nearing completion of a Doctorate of Education in adult education. In 2009, Teri completed the NRECA Management 
Internship Program at UW-Madison Center for Professional and Executive Development.

Nov. 18 TIME VALUE OF MONEY
Participants will visit and build on time value of money concepts. This workshop will begin with the basic input components and built in complexity 
over the webinar time frame. Participants will learn about financial measurements including return on equity, the Du Pont equation, Return on 
Assets (ROA), and the equity multiplier. Additional concepts will include benchmarking and comparative ratios, capital and long-term planning, 
project cash flows, payback, Net Present Value (NPV) of cash flow, Internal Rate of Return (IRR), the value of a debrief process, time value of 
money, present value, discounting capital credits, weighted average cost of capital, and cost of debt.

Dec. 16 STRATEGY AND EXECUTION 
During this session, participants will better understand their responsibility in developing the corporate strategy as a senior leader alongside 
the board. Execution of strategic objectives from a corporate perspective will be discussed as well as developing and implementing strategic
objectives from big picture and departmental perspectives. Documentation and measurement of outcomes will be discussed.

Apr. 21 THE FINANCE & ACCOUNTING IMPACT OF STRATEGIC PLANNING (FM pre-conference)
• Build a bridge between the approval of a strategic plan and its implementation and execution
• Benefit the employees of utilities who ultimately make any plan happen. Nearly every decision 

has a financial impact
• This course will keep the financial and accounting ramifications the central focus.

- Your organization’s Strategic Plan and follow-up documents created to execute your plan
- Year-end financial report

Embassy Suites by Hilton
7901 34th Ave. S., Bloomington
Price: $389 / $489

May 4 FINANCIALS FOR THE NON-FINANCIAL (OSP pre-conference)
• Big picture
• Ratemaking made simple
• Balance sheet and operating statement impact to rates 
• Planning i.e. how often, how big 
• Membership factors of influence 

Madden’s on Gull Lake
11266 Pine Beach Peninsula, Brainerd
Price: $389 / $489

Aug. 24 FROM FINANCIALS TO RATE MAKING  (FM pre-conference)
• Big picture
• Ratemaking made simple
• Balance sheet and operating statement impact to rates 
• Planning i.e. how often, how big 
• Membership factors of influence

The Inn on Lake Superior
350 Canal Park Dr., Duluth
Price: $339 / $439

 IN-PERSON FINANCE COURSES
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July 22
* Financial webinar series: 
Cost of service study and rate design
(details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online
$1,500 per 
co-op 
(up to 5)

July 23 16th annual MREA burn center golf benefit Open to all Pebble Creek Golf Club
14000 Clubhouse Lane, Becker

$500 team/
dinner

Aug. 9-10
(EIS pre-conference) Leading change: 
Transformation and renewal 
(details on p. 15)

Experienced leaders Radisson Blu Mall of America 
2100 Killebrew Dr., Bloomington

$650 or $1,500 
for all 3 in series

Aug. 9-10 (EIS pre-conference) New director orientation New directors  Radisson Blu Mall of America 
2100 Killebrew Dr., Bloomington $475 / $575

Aug. 10 (EIS pre-conference) Board chair roundtable Board chairs Radisson Blu Mall of America 
2100 Killebrew Dr., Bloomington $263 / $318

Aug. 10
(EIS pre-conference) 
NRECA BLC 955.1: Your board’s culture - its 
impact on effectiveness (details on pp. 2-3)

Directors Radisson Blu Mall of America 
2100 Killebrew Dr., Bloomington $571 / $671

Aug. 11-12 26th Annual Energy Issues Summit (EIS) 
& trade show Directors, CEOs and employees

OPTION 1: In-person  
Radisson Blu Mall of America 
2100 Killebrew Dr., Bloomington

OPTION 2: Livestream

In-person:
Day 1   $289
Day 2  $219
Days 1-2 $489

Livestream:
Day 1   $259
Day 2  $159
Days 1-2 $319

Aug. 19 * Financial webinar series: Cash flow
(details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online
$1500 per 
co-op 
(up to 5)

Aug. 24 (FM pre-conference) From financials to rate 
making (details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff

The Inn on Lake Superior
350 Canal Park Dr., Duluth $389 / $489

Aug. 25-27 Finance managers summer conference HR/office managers and benefit  
administrators from MN and WI

The Inn on Lake Superior
350 Canal Park Dr., Duluth $339 / $439

Sep. 1-3 Line superintendents fall conference 
& trade show Line superintendents Breezy Point Resort

9252 Breezy Point Rd., Breezy Point $339 / $439

Sep. 8-10 CEOs fall conference & networking events CEOs Thumper Pond 
300 Thumper Lodge Rd., Ottertail $339 / $439

Sep. 14-15 NRECA BLC 961.1 The evolution of electric 
cooperative power supply (details on pp. 2-3) Directors Online $415 / $515

Sep. 14-17 MMUA/MREA overhead school and rodeo Lineworkers at all levels, line 
superintendents 

MMUA Training Center 
1004 Michigan Rd., Marshall         $575

Sept. 15 Strategic thinking, planning and analysis
(details on p. 15)  Experienced leaders Minneapolis NW Marriott

7025 Northland Drive N., Brooklyn Park
$650 or $1,500 
for all 3 in series

Sep. 21-24 Leadership training: Module 4 
(details on pp. 11-15) Employees at all levels Online $644 / $694

Sep. 22-24 Engineers and operations 
conference & trade show Engineers, operation personnel Inn on Lake Superior  

350 Canal Park Dr., Duluth $339 / $439

Sept. 23 * Financial webinar series: Investments
(details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online
$1,500 per 
co-op 
(up to 5)

Sept. 28-
Oct. 1 Touchstone Energy key accounts training

Key accounts managers, member
services leaders, business develop-
ment specialists and those who 
assists co-op commercial and
industrial members.

TBD - Twin Cities $675 / $795

Sep. 27-28 Fall DC legislative visit Directors and CEOs
Washington Court Hotel
525 New Jersey Ave. N., 
Washington, D.C.

$0

Sept. 28-29 Work order procedures Employees at all levels Online $389

For details or to register, click on event name or visit www.mrea.org.2021 MREA calendar of events     page 8
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Oct. 5-8 Touchstone Energy key accounts training

Key accounts managers, member
services leaders, business develop-
ment specialists and those who 
assists co-op commercial and
industrial members.

Minnkota Power Cooperative
5301 32nd Ave. S., Grand Forks, ND $695 / $795

Oct. 5-6 Leadership training: Module 1
(details on pp. 11-15) Employees at all levels Online $644 / $694

Oct. 6-7
Designated employer 
representative (DER) and
Reasonable suspicion training

Human resources, safety directors, 
managers and supervisors 

MREA, 11640 73rd Ave. N.
Maple Grove

$339

$119

Oct. 12-13 Communicators network Member services, public relations and 
communications professionals

Hilton MSP/St. Paul Airport
3800 American Blvd. E., Bloomington $296 / $396

Oct. 13-14 Collections & disconnects conference
Utility employees with credit and 
collection responsibilities, member 
service representatives

Minneapolis NW Marriott
7025 Northland Dr. N., Brooklyn Park $263 / $318

Oct. 14 The engagement factor: Building a high 
commitment cooperative (details on p. 15) Experienced leaders Minneapolis NW Marriott

7025 Northland Dr. N., Brooklyn Park
$650 or $1,500 
for all 3 in series

Oct. 19-20 New employee orientation
New co-op employees and 
employees who need a better 
grasp of co-op benefits

Holiday Inn & Suites 
75 S. 37th Ave., St. Cloud $296 / $396

Oct. 19-21

Electric cooperative finance work shop series:
    Day 1:  Accounting, finance and RUS/
               FERC accounting fundamentals
    Day 2: Examining your equity position
    Day 3: Managerial accounting with key ratios 
(details on pp. 6-7)

CEOs, CFOs, senior accountants, any 
accounting and/or finance staff

Minneapolis NW Marriott
7025 Northland Dr. N., Brooklyn Park

$1,150 / $1,400 
for all 3 days 
OR $419 / $489 
per day

Oct. 20-21 NRECA retirement planning seminar Employees within 5 of retirement Holiday Inn & Suites 
75 S. 37th Ave., St. Cloud $186 / $241

Oct. 22
* Financial webinar series: 
Depreciation - basics and beyond
(details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online
$1,500 per 
co-op 
(up to 5)

Oct. 26
NRECA BLC 956.1: Crucial 
conversations in the boardroom 
(details on pp. 2-3)

Directors Hilton Garden Inn
6350 Vinewood Ln. N., Maple Grove $821 / $921

Oct. 26-27 Leadership training: Module 2
(details on pp. 11-15) Employees at all levels Online $644 / $694

Nov. 3-4 Work order procedures Employees at all levels Online $239 / $319

Nov. 16 Legislative summit CEOs, board directors, legislative 
personnel

MREA, 11640 73rd Ave. N.
Maple Grove Free

Nov. 16-17 Leadership training: Module 3 
(details on pp. 11-15) Employees at all levels Online $644 / $694

Nov. 18
* Financial webinar series: 
Time value of money 
(details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online
$1,500 per 
co-op 
(up to 5)

Dec. 1-3 Safety and loss control conference

Line superintendents, safety 
committee members, operation 
managers, crew leaders/lead 
lineworkers, any employee

Park Event Center 
500 Division St., Waite Park $475

Dec. 7
NRECA BLC 929.1: Current governance 
issues in policy development 
(details on pp. 2-3)

Directors Online $415 / $515

Dec. 7-8 Leadership training: Module 4
(details on pp. 11-15) Employees at all levels Online $644 / $694

Dec. 9 IT users group Information technology managers, 
those with similar responsibilities

MREA, 11640 73rd Ave. N.
Maple Grove $186 / $241

Dec. 14-17 MREA/MMUA transformer school Apprentice lineworkers, journey 
lineworkers, crew leads

MMUA Training Center
1004 Michigan Rd., Marshall

Basic $155
3-Phase $575

For details or to register, click on event name or visit www.mrea.org.2021 MREA calendar of events     page 9
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https://www.mrea.coop/events/EventDetails.aspx?id=1450704&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1450704&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430994&group=
https://www.mrea.coop/events/event_list.asp
http://mrea.site-ym.com/events/event_list.asp
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* CPE certified

2021 CALENDAR OF EVENTS
DATE EVENT AUDIENCE LOCATION PRICING

Dec. 16 * Financial webinar series: 
Strategy and execution (details on pp. 6-7)

CFOs, senior accountants, any 
accounting and/or finance staff or 
other employees

Online
$1,500 per 
co-op 
(up to 5)

MREA CANCELLATION/SUBSTITUTION POLICY FOR IN-PERSON AND ONLINE EVENTS
Cancellations up to 4 Business days prior to start of program may:

a. Immediately transfer their registration to another employee
b. Receive a refund, less a $25 cancellation fee
 

Cancellations not made prior to the first day of the program will be charged the full registration fee. A substitute may be sent to 
the first day of the meeting in place of the original attendee. Please note, this applies to in-person and online events. Member 
technical issues do not warrant a refund.  
 
MREA will notify attendees if an event is cancelled due to inclement weather. In the event MREA does cancel an event due to 
weather, refunds will be sent for those pre-paid attendees. If an attendee cancels due to weather and MREA continues to hold the 
event, the above cancellation policy will apply. 

 
Please note that cancellations not made prior to the first day of the program will be charged the full registration fee.  A substitute 
may be sent to the first day of the meeting in place of the original attendee.
 

Cancellations less than 4 business days prior to start of program may:
a. Immediately transfer their registration to another employee
b. Receive a 50% refund of the registration fee

REMA DISSOLVED
Upon the recommendation of MREA management, the CEO section board dissolved the Rural Electric Management Association (REMA) in 
2020 by eliminating the dues structure and closing all REMA accounts and other business. To minimize confusion and to accurately reflect 
the involvement of MREA in coordinating these conferences, the REMA name and branding was also dropped. The five sections - CEOs, 
finance managers, member services, line superintendents, and engineers and operations – and the roles and responsibilities of their 
respective planning committees remain the same. Each section planning committee is comprised of member representatives from MREA’s 
seven districts. All sections will now follow a fee-for-service model.

Most of MREA’s conferences are open to all MREA-education members and non-members. Some conferences are open to vendor mem-
bers and non-members for an additional fee. See the individual event page on our website, https://www.mrea.org/events, to learn more 
about the conference fee and attendance options. For more information about MREA’s education program, please visit our website https://
www.mrea.org/programs/education/.

http://www.mrea.org
http://mrea.site-ym.com/events/event_list.asp
https://www.mrea.coop/events/EventDetails.aspx?id=1431502&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1431502&group=
https://www.mrea.org/
https://www.mrea.org/programs/education/
https://www.mrea.org/programs/education/


PLUS, NEW THIS YEAR: 
LEADERSHIP TRAINING CLASSES 
FOR EXPERIENCED LEADERS

• LEADING CHANGE: TRANSFORMATION AND RENEWAL, Aug. 9-10

• STRATEGIC THINKING, PLANNING, AND ANALYSIS, Sept. 15

• THE ENGAGEMENT FACTOR: BUILDING A HIGH 

COMMITMENT COOPERATIVE, Oct. 14

For details or to register, click on event name or visit www.mrea.org.2021 MREA calendar of events     page 11

MREA’S LEADERSHIP TRAINING IS UNIQUE  
in that it combines leadership modules with a curriculum 

designed specifically for the rural electric cooperative industry. 

PRE-REQUISITE TO MODULES
YOU ARE A LEADER ONLY IF OTHERS FOLLOW (FORMERLY BASIC PRINCIPLES)

Jan. 19  T 9-12 pm ONLINE

THE MODULES
MODULE 1:   
BUILDING YOUR LEADERSHIP FOUNDATION
 Jan. 19-20, 22, 25 T, W, F 1-4 pm, M 9-12 pm  ONLINE 
 Mar. 2-3 T, W 8:30-4:30 pm ONLINE 
 Apr. 20-23  T, W, Th 1-4 pm, F 9-12 pm ONLINE 
 Oct. 5-6  T, W 8:30-4:30 pm ONLINE

MODULE 2:   
THE CLIMB TO TOP PERFORMANCE 
 Jan. 26-29  T, W, Th 1-4 pm, F 9-12 pm  ONLINE 
 Mar. 23-24  T, W 8:30-4:30 pm ONLINE cancelled 
 May 18-21  T, W, Th 1-4 pm, F 9-12 pm ONLINE 
 Oct. 26-27  T, W 8:30-4:30 pm ONLINE 

 MODULE 3:   
THE POWER OF PICTURE, PURPOSE, PLAN AND PART 
 Feb. 9-12 T, W, Th 1-4 pm, F 9-12 pm ONLINE 
 March 30-31  T, W 8:30-4:30 pm ONLINE cancelled
 June 15-18  T, W, Th 1-4 pm, F 9-12 pm ONLINE 
 Nov. 16-17  T, W 8:30-4:30 pm  ONLINE 

 MODULE 4:   
MAXIMIZING YOUR IMPACT AS A LEADER 
 Feb. 23-26   T, W, Th 1-4 pm, F 9-12 pm ONLINE
 April 6-7  T, W 8:30-4:30 pm ONLINE cancelled
 Sept. 21-24  T, W, Th 1-4 pm, F 9-12 pm ONLINE
 Dec. 7-8  T, W 8:30-4:30 pm ONLINE

CERTIFICATION
The program certification includes seventeen 
(17) individual sessions. We offer both in-
person and online course options. You Are 
a Leader Only if Others Follow is a pre-
requisite for the four subsequent modules, 
which can be taken in any order.

PRESENTATIONS AND 
MATERIALS
Class sizes are limited to 20 people to 
provide maximum oppor tuni ty for 
participants to benefit from the instructor-
led multimedia activities. Each participant 
receives workbooks for each skill unit, 
including observation and planning forms. 
Online course attendees will receive course 
materials and Zoom login instructions via 
email. In order to fully participate in the online 
classes, a computer with a good microphone 
and a webcam is required. 

LEADERSHIP TRAINING 2021

Cancellations less than 4 business days prior to start of program may:
a. Immediately transfer their registration to another employee
b. Receive a 50% refund of the registration fee

https://www.mrea.coop/events/EventDetails.aspx?id=1452072&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1452211&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1452211&group=
http://www.mrea.org
http://mrea.site-ym.com/events/event_list.asp
https://www.mrea.coop/events/EventDetails.aspx?id=1429415&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430925&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430937&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430930&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430939&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430944&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430955&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430950&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430968&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430969&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430978&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430975&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430988&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430991&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430993&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430992&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430994&group=
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 Jan. 19, 20, 22, 25 T, W, F 1-4 pm, M 9-12 pm  ONLINE 
 Mar. 2-3 T, W 8:30-4:30 pm ONLINE
 Apr. 20-23  T, W, Th 1-4 pm, F 9-12 pm ONLINE 
 Oct. 5-6  T, W 8:30-4:30 pm ONLINE

LEADERSHIPLEADERSHIPT R A I N I N G 2021
 

PREREQUISITEPREREQUISITE  YOU ARE A LEADER ONLY IF OTHERS YOU ARE A LEADER ONLY IF OTHERS FOLLOW  FOLLOW                                                                                                                                                    (FORMERLY BASIC PRINCIPLES)(FORMERLY BASIC PRINCIPLES)
APPROACH
To practically apply research-based, universal leadership guidelines. 
The session is based on the 2 foundational concepts:

1. Three Things Effective Leaders Do
  a. Invest in their own strengths
  b. Surround themselves with the right people and maximize their team
  c. Understand the needs of followers
2. The Four Basic Needs of Followers
  a. Trust
  b. Compassion 
  c. Stability
  d. Hope

January 19 T, 9-12 pm  ONLINE

FIRST TIMERS MUST COMPLETE  
THIS PRE-REQUISITE BEFORE 

TAKING THE MODULES.  
MODULES 1-4 MAY BE TAKEN

IN ANY ORDER.

SESSION 1
UNLEASH YOUR TALENTS AND LEAD WITH YOUR STRENGTHS
Employ CliftonStrengths® assessment and philosophy of focusing on what is right with yourself rather than what is  
wrong with yourself to achieve success. Participants will take CliftonStrengths® assessment prior to this session.

SESSION 2
LISTEN TO MOTIVATE, UNDERSTAND AND SUCCEED
Use experiential activities to evaluate and understand the importance of active listening as a way to build trust and credibility as a leader.

SESSION 3
FROM DIALOGUE TO ACTION
Use techniques from Crucial Conversations® to respectfully and confidently share ideas, explore the ideas of others and create action

SESSION 4
SCENARIO BASED COMMUNICATION
This will be a working session to pull together the strengths and communication techniques from module 1, parts 1-3 and will give partici-
pants to bring real-life examples to practice the techniques from each of the previous modules.

PRICE

PRE-REQUISITE PRICING
MREA education member:  $344
Non-MREA education member: $394

INDIVIDUAL MODULE PRICING
MREA education member:  $644
Non-MREA education member:  $694

 

MODULE 1 MODULE 1 BUILDING YOUR LEADERSHIP FOUNDATIONBUILDING YOUR LEADERSHIP FOUNDATION

http://www.mrea.org
http://mrea.site-ym.com/events/event_list.asp
https://www.mrea.coop/events/EventDetails.aspx?id=1430925&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430937&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430930&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430939&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1429415&group=
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 Jan. 26-29  T, W, Th 1-4 pm, F 9-12 pm  ONLINE 
 Mar. 23-24  T, W 8:30-4:30 pm ONLINE   cancelled 
 May 18-21  T, W, Th 1-4 pm, F 9-12 pm ONLINE 
 Oct. 26-27  T, W 8:30-4:30 pm ONLINE

LEADERSHIPLEADERSHIPT R A I N I N G 2021
 

MODULE 2 MODULE 2 THE CLIMB TO TOP PERFORMANCETHE CLIMB TO TOP PERFORMANCE
SESSION 1
WORK-LIFE FUSION 
Build a weekly workplan template that embraces priorities, establishes and enforces boundaries and infuses energy into every day. 

SESSION 2
BUILDING A CULTURE OF GRATITUDE
Encourage authentic recognition and rewards to achieve a team culture where praise and gratitude happens at all levels and in every direction.

SESSION 3
CONNECTING YOUR TEAM IN ALL THE RIGHT PLACES
Use the principles and components of Strengths Based Teams to build a plan in the areas of Common Purpose, Connection, Communication, 
Collaboration and Celebration.

SESSION 4
EMOTIONAL ECONOMY IN THE WORKPLACE
Use scientific data to understand how our bodies react in emotional workplace situations and how we can gain control rather than letting 
emotions take over.

 

MODULE 3 MODULE 3 THE POWER OF PICTURE, PURPOSE, PLAN AND PARTTHE POWER OF PICTURE, PURPOSE, PLAN AND PART
SESSION 1
SURVIVING AND THRIVING THROUGH CHANGE
Use proven transition model and coaching techniques to lead your team through the constant changes you  
experience in today’s business environment. 

SESSION 2
BUILDING TRUST THROUGH COMMUNICATION AND CONFLICT 
Use techniques from Crucial Conversations® to go from conflict to resolution while maintaining respectful and trusting relationships with 
those involved.

SESSION 3
COACHING FOR MOTIVATION, ENGAGEMENT AND PERFORMANCE
Use Gallup’s Strengths Based Coaching Model to enhance employee performance by establishing expectations, continually coaching and 
creating accountability

SESSION 4
LEADING A DIVERSE WORKFORCE
Equip leaders with data, knowledge and strategies to build and engage a diverse and inclusive workforce. 

 Feb. 9-12 T, W, Th 1-4 pm, F 9-12 pm ONLINE 
 March 30-31  T, W 8:30-4:30 pm ONLINE   cancelled
 June 15-18  T, W, Th 1-4 pm, F 9-12 pm ONLINE 
 Nov. 16-17  T, W 8:30-4:30 pm  ONLINE

http://www.mrea.org
http://mrea.site-ym.com/events/event_list.asp
https://www.mrea.coop/events/EventDetails.aspx?id=1430944&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430955&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430950&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430968&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430969&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430978&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430975&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430988&group=
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LEADERSHIPLEADERSHIPT R A I N I N G  2021

INSTRUCTORSINSTRUCTORS
Dana Haagenson spent over a decade in the software industry serving in individual contributor and leadership roles from prod-
uct development to product management/strategy to human resources. As a college professor at M State, she teaches students 
ranging in age from Gen Z to baby boomer in the areas of human resources and accounting. She also develops and delivers 
customized leadership, team and personal development sessions for organizations across various industries. As a Gallup Certi-
fied Strengths Coach, Dana has coached nearly a thousand individuals and teams in discovering and harnessing the power 
of their individual and collective strengths to achieve success - both personally and professionally. She earned an accounting 
degree from MN State University Moorhead and is a CPA, as well as a certified professional in human resources. Dana lives in 
Moorhead. She and her husband have three daughters.

Steve Wischmann successfully led thousands of people and managed numerous regional and national-level programs, initia-
tives, and their related budgets over the course of his 29-year military career. Upon his retirement from military service in 2013, 
Steve translated his passion for building capacity in people and organizations into the launch of Horizon Performance Solu-
tions, LLC (HPS), a leadership and organizational development consulting company. HPS assists businesses and organizations 
strengthen their leadership, increase professional competence, and improve overall performance through tailored consulting 
and training support, assistance with all stages of the strategic planning process, and guidance in aligning people and purpose. 
Readiness Division (2015-2020), providing a range of tailored trainings to private and public organizations on topics including 
Emotional Intelligence, Leadership Excellence, Effective Communication, and Successful Supervision. 

SESSION 1
TRANSITIONING TO SUPERVISION
Focus on the various roles you play as a leader and ways to manage the demands of those roles while fulfilling 
the 4 needs of followers (trust, compassion, stability and hope). 

SESSION 2
EFFECTIVE DELEGATION THROUGH CLEAR EXPECTATIONS
Use a Strengths Based Coaching model to establish clear expectations when assigning and delegating work and then follow-up with continual
coaching conversations that help create accountability. 

SESSION 3
CREATING ACCOUNTABILITY
Use a Strengths Based Coaching model to plan and practice conversations that create accountability to performance expectations.

SESSION 4
LEADING FOR THE FUTURE – STRATEGIC PLANNING, INNOVATION AND EFFECTIVE MEETINGS
Use proven processes and tools to help lead your organization into the future by building a culture of innovation, facilitating effective meet-
ings and actively participating in the strategic planning process.

 

MODULE 4 MODULE 4 MAXIMIZING YOUR IMPACT AS A LEADER MAXIMIZING YOUR IMPACT AS A LEADER 

 Feb. 23-26   T, W, Th 1-4 pm, F 9-12 pm ONLINE
 April 6-7  T, W 8:30-4:30 pm ONLINE   cancelled
 Sept. 21-24  T, W, Th 1-4 pm, F 9-12 pm ONLINE
 Dec. 7-8  T, W 8:30-4:30 pm ONLINE

http://www.mrea.org
http://mrea.site-ym.com/events/event_list.asp
https://www.mrea.coop/events/EventDetails.aspx?id=1430991&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430993&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1430992&group=
http://www.mrea.coop/events/event_details.asp?id=628274&group=
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STRATEGIC THINKING, PLANNING, AND ANALYSIS
To have the greatest success, co-op staff and directors must be able to think 
and behave strategically, as well as set clear, engaging, context-appropriate 
goals for their co-ops. This interactive seminar explores key issues around 
strategic thinking, planning and analysis.

Sept. 15   Th 9-4:30  
Minneapolis NW Marriott, Brooklyn Park 
$650 per class or $1,500 for all three in this series 

LEADING CHANGE: TRANSFORMATION AND RENEWAL
Today’s cooperatives are faced with increasingly complex and dynamic 
environments. Leaders must face the reality that they are navigating through 
“permanent white water.” Leaders must be equipped for this new environment 
and the constant pressure to transform their organizations to respond to the 
heightened demands of the new economic realities. This seminar equips lead-
ers at every level of the organization to be successful change agents. 

Aug. 9-10    M 1-4, T 8:30-4   
Radisson Blu Mall of America, Bloomington 
$650 per class or $1,500 for all three in this series 

THE ENGAGEMENT FACTOR: BUILDING A HIGH COMMITMENT COOPERATIVE
Attracting, retaining, and engaging a talented work force is a strategic impera-
tive. Creating a committed workforce requires a comprehensive set of orga-
nizational practices. This seminar is designed to provide an understanding of 
the Human Resources Value Chain as the context within which engagement 
occurs. Then, we drill down on the practices of full-range leadership, job de-
sign, goal setting, performance management and creating trust. The session 
involves a wide variety of individual assessments and skills development exer-
cises that will help participants develop their own engagement-enhancing skills.  

Oct. 14    Th 9-4   
Minneapolis NW Marriott, Brooklyn Park  
$650 per class or $1,500 for all three in this series 

LEADERSHIPLEADERSHIPT R A I N I N G 
FOR EXPERIENCED LEADERS

3-COURSE SERIES FOR EXPERIENCED LEADERS

http://www.mrea.org
http://mrea.site-ym.com/events/event_list.asp
https://www.mrea.coop/events/EventDetails.aspx?id=1452031&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1452203&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1452211&group=
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AS A VENDOR MEMBER, AS A VENDOR MEMBER, THERE ARE ADDITIONAL SPONSORSHIP OPPORTUNITIESTHERE ARE ADDITIONAL SPONSORSHIP OPPORTUNITIES  

MREA has several sponsorship opportunities in 2021. Your company or cooperative will stand out above the crowd. Sponsors will be featured in 

event agendas, on sponsorship signs and your branded logo will be projected on large screens before an audience of your members and/or 

prospective customers. Sponsorship opportunities at large events, the lineworker conference, annual meeting, the annual burn center benefit 

golf tournament and Energy Issues Summit. Smaller targeted opportunities include the IT user group, hotline schools and others.  

Members can sign up for sponsorships online. If you have questions or are a first-time sponsor, please contact Karen Miller, karen@mrea.org.      

VENDOR MEMBER OPPORTUNITIES
2021 TRADE SHOWS, RECEPTIONS & GOLF OUTINGS    

DATE  TRADE SHOW / EVENT  TIMES  LOCATION

Mar. 2 MREA annual meeting reception and trade show T   5-6:30 Intercontinental Hotel, St. Paul

Apr. 7 CEO spring networking event
(Only platinum and gold vendors are invited to sponsor and attend) W  5:30-9 The Park Event Center, Waite Park

Apr. 22 Finance managers trade show (includes WI cooperatives) Th 4:30-6:30 Embassy Suites by Hilton, Bloomington

July 23 MREA burn center golf tournament F   9:30-3 Pebble Creek Golf Club, Becker

Aug. 11 MREA energy issues summit vendor reception
(display opportunity for event sponsors only) W  5-6:30 Radisson Blu Mall of America, Bloomington

Sept. 1-2 Line superintendent fall outdoor trade and equipment show
(With golf, sporting clays or ATVs at 1 pm and dinner at 6 pm)

W  3:30-7
Th  1-7 Breezy Point Resort, Breezy Point 

Sept. 8-9 CEO networking opportunities
(with golf/lunch 11-4:30 pm, receptions with dinner at 5 pm)

W   11-4:30, 5-7 
Th  5-7 Thumper Pond, Ottertail

Sept. 23 Engineers & operations trade show Th 5:30-7:30 Inn on Lake Superior, Duluth

Dec. 1-3 Safety & loss control conference
Sponsors are invited to attend and display all three days.

W  1-5
Th 8-5
F   8-noon

Park Event Center, Waite Park

http://mrea.site-ym.com/events/event_list.asp
https://www.mrea.coop/events/EventDetails.aspx?id=1433260&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1163409&group=
https://www.mrea.coop/events/EventDetails.aspx?id=1163409&group=
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‘

MREA DISTRICT MAP 
OF MINNESOTA’S

ELECTRIC COOPERATIVES

http://www.mrea.org
http://mrea.site-ym.com/events/event_list.asp
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Providing our members collaborative 
leadership and expertise

OUR MISSION

INTEGRITY
Possessing integrity in all we do

SERVICE
Serving and supporting each  
other and our members

FORWARD-THINKING
Partnering with our members  
as we embrace the future

OUR VALUES

OUR VISION
Serving as a leading voice influencing
energy policy, promoting a strong culture 
of safety and providing relevant 
educational opportunities

http://www.mrea.org
http://mrea.site-ym.com/events/event_list.asp


For details or to register, click on event name or visit www.mrea.org.

WHAT DOES MREA DO?
MREA was created by the state’s rural electric co-ops over 8075 years ago to provide economies of scale and key services that help your co-op, including:

• Government affairs and lobbying – MREA influences legislation and regulations at the state and federal level to protect our members’ ability to 
provide safe, reliable and affordable electricity to the more than 1.8 million consumers currently served by Minnesota electric cooperatives.

• Safety and loss control training and support – MREA’s safety and loss control team visits all the co-ops in the state to help train and support a 
culture of safety at each MREA member cooperative.

• Education – As detailed in this publication, we offer over 70 training and workshop events each year, to build the expertise and knowledge of 
the cooperative community.

 
We embody the sixth cooperative principle, “Cooperation Among Cooperatives,” in pursuit of our mission of providing our members collaborative leadership 
and expertise. Visit www.mrea.org. 

HOW IS MREA GOVERNED?  
MREA exists for its members; to provide service, unity and leadership, and respond to member feedback and needs. In line with the second cooperative 
principle, “Democratic Member Control,” MREA is governed by our members. Across the state, MREA member co-ops are divided into seven districts 
(see map). A 14-member board of directors, two from each district, governs the association. These directors represent your electric co-op’s interests 
on the MREA board. 

WHY DO SOME MREA PROGRAMS HAVE TWO SEPARATE PRICES LISTED?
The majority of training and events offered through MREA are purely fee-based, meaning budgets for each event are dependent solely upon the rev-
enue from the attendance. For example, conferences and workshops coordinated through MREA’s safety and loss control department have a single 
price to attend one of these events. 
 
However, to ensure the membership has access to the training it needs, workshops and conferences coordinated for directors and employees through 
MREA’s education department depend on a ‘pre-paid education dues program’ to support approximately nine percent of the department’s budget. The 
lower listed price is the education member price and the higher listed price is the non-education member price. 

WHAT DOES IT MEAN TO BE AN MREA EDUCATION PROGRAM MEMBER?
The MREA education program membership dues are based on the number of members served by the co-op, which correlates to the number of em-
ployees needed to serve that size membership. Required for MREA’s distribution co-op members, the pre-paid education dues allow MREA to plan 
and budget for a minimum amount of annual training opportunities. We strive to keep education dues affordable for MREA members. MREA education 
program members do receive a reduced registration fee of $40-$60 on a typical one-day workshop. However, the average savings of the registration 
fees are not intended as a return on investment to the co-op for their education dues. 

I AM A CO-OP DIRECTOR AND I NEED TO GET MY CCD OR BLC. 
WHAT DOES THAT MEAN?
As your statewide, it is MREA’s job to support your efforts as a director to attain the necessary national certifi-

cations your co-op board requires. One of the ways we do that is by locally sponsoring NRECA’s certification 
courses, so you do not have to travel out-of-state. MREA offers the NRECA Credentialed Cooperative Direc-
tor (CCD) Fast Track (all five 2600-series courses) every other year in the even-numbered years (2022, 2024, 
2026). MREA offers several opportunities for members to attend Board Leadership Certification (BLC) courses 
throughout the year. We also offer BLC courses at our annual meeting and Energy Issues Summit. If you are 
interested in hosting a BLC course at your cooperative, please contact Krista Benjamin at krista@mrea.org.

There are two key national certifications for co-op directors:
1) The CCD Fast Track curriculum consists of five courses designed to provide basic knowledge and 

skills required of cooperative directors. The CCD is earned by attending all five required courses and 
successfully completing a learning assessment for each.

2) The BLC curriculum extends the core CCD program, providing greater depth on industry, governance, risk management, rate making and pol-
icy development. This certification can be attained after earning the CCD and then completing a total of 10 credits from the 900-level courses.  
Directors may attend BLC courses at any time, but the BLC will not be awarded until the CCD program requirements are completed. The credit 
value is indicated after the decimal point for each course. For example, course 901.1 provides one credit and course 951.2 provides two credits. 

In addition, a continuing education effort called Director Gold is offered to recognize directors who have earned their CCD and BLC credentials. 
Co-op directors can read more by visiting www.cooperative.com. 

MREA/REMA Cancellation/Substitution Policy
1. Cancellations up to 4 business days prior to start of program may:
 • Immediately transfer their registration to another employee or receive a refund, less a $25 cancellation fee.
2. Cancellations less than 4 business days prior to start of program may:
 • Immediately transfer their registration to another employee or receive a 50% refund of the registration fee.
3. Cancellations not made prior to the first day of the program will be charged the full registration fee.   

MREA Education Program 
Dues Schedule

Number of members 2021 dues

0 - 3,000 $ 830.54

3,001 - 5,000 $1,210.35

5,001 - 8,000 $1,626.77

8,001 - 15,000 $2,040.90

15,001 - 24,999 $2,422.99

25,000 + $2,837.12

G & Ts $3,629.64
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