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BETTER WORKPLACES
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AGENDA
7:00am—7:30am

Exhibitor Check In

7:30am—8:00am

Attendee Registration & Expo

8:00am—8:25am

Conference Opening

8:25am—10:00am

Keynote Presentation

“The Essential Elements of Effective Leadership” By Randy Anderson

10:00am—10:30am Break & Expo
Concurrent Sessions

“Practical Pointers to Effectively Respond to Complaints of Harassment &
Discrimination” By Jay Stovall
 “More Than Wellness Competitions: Emerging Trends & Game Changing Savings
Opportunities From Effective Population Health Management”
By Michele Nelson-Housley


10:30am—11:30am

11:30am—12:45pm
12:45pm—1:45pm

Lunch & Expo / Networking
Concurrent Sessions



“Improving Coaching Effectiveness” By Randy Anderson
“In Pursuit of Inclusive Excellence” By Tanieccea Mallery

1:45pm—2:00pm

Break & Expo

2:00pm—2:15pm

Giveaways
Legal Panel

2:20pm—3:50pm

“Faux Pas! The Biggest Mistakes Employers (and HR Pros) Make”
Allison Jones—Downer, Jones, Marino & Wilhite
Shwann Brignac-Robertson—Equal Employment Opportunity Commission
Greg Guidry—Ogletree, Deakins, Nash, Smoak & Stewart

Register at www.AcadianaSHRM.org

2019 ASHRM Annual HR Conference & Expo

7:30—8:00

Registration & Expo

8:00—8:25

Conference Opening

8:25—10:00

KEYNOTE PRESENTATION “The Essential Elements Of Effective Leadership”

Leadership is one of, if not THE key factor of success in the workplace. This seminar is designed to help people at any
level in any size company or organization to realize the impact that they have as a leader, regardless of their position and
job description. We’ll look at several key elements that contribute to lasting leadership and give you tools and strategies
to help improve in those areas.
The objective of this course is to give you practical, and easy-to implement ideas you
can use to effectively improve your leadership effectiveness (whether you are a
manager/supervisor or not) and permeate your organization to increase overall
productivity. The topics we’ll cover include:

Randy Anderson









Capturing or Rekindling A Passion for Helping Your People
Creating Vision and Planning Effectively to Make it a Reality
Establishing and Maintaining a Highly Productive Atmosphere
Training and Equipping Your Team
Setting Expectations and Enforcing Accountability
Fairly Assessing and Evaluating Performance and Progress
The Interconnectedness of Leadership and Personal Character

10:00—10:30

Break & Expo

10:30—11:30

CONCURRENT SESSIONS
“Practical Pointers to Effectively Respond to Complaints of Harassment & Discrimination”

Jay Stovall

When it comes to resolving workplace investigations, human resources professionals play an
important role in seeking justice for your employees and your organization. Often, how you
respond to issues can be the difference between a quick resolution and an expensive lawsuit. The
goal of this presentation is to provide you with a framework of how to best respond to reports of
harassment and discrimination. This will include suggested best practices, checklists and the use of
forms. The presenter will stress how a proper response can limit an employer’s legal liability for
acts of harassment or discrimination by both employees and third parties.

“More Than Wellness Competitions: Emerging Trends & Game-Changing Savings
Opportunities From Effective Population Health Management “

Michele NelsonHousley

The world of Population Health Management (PHM) is rapidly evolving. Advancements in
technology and increased access to data are producing an abundance of more meaningful and
impactful PHM opportunities. To keep pace and maximize their time and financial investment,
employers must stay informed about the next and best practices. In today’s environment,
“Biggest Loser” competitions no longer produce the measurable results HR and Financial
leadership are seeking — it’s time for a more sophisticated approach.

We invite you to join us for a conversation about Emerging Trends & Game-Changing Savings Opportunities From
Effective Population Health Management. You’ll leave with a different perspective and knowledge of the leading
strategies being utilized by employers of all sizes across the country. PHM is often an overlooked topic that, with the
right guidance, can produce tremendous financial results and truly drive a happy and healthy population. For HR and
Financial leadership alike, this could be a game-changing conversation.

#ASHRM19

2019 ASHRM Annual HR Conference & Expo
11:30—12:45

Lunch & Expo / Networking

12:45—1:45

CONCURRENT SESSIONS

“Improving Coaching Effectiveness”
Effective performance improvement typically requires coaching. Many times, HR professionals
are called on for advice or to lead these conversations. To truly be an effective coach, you must
learn how to convey the information you have to other people in a manner they can
understand and grasp. At the same time, coaching effectiveness also relies on the timing, setting,
and delivery of the ideas, strategies, and corrective steps.
During this session, you’ll learn several strategies that will allow you to improve your ability to
teach and coach others and increase your effectiveness in that role.
Randy Anderson







Learning to Speak Their Language
Making Coaching a Part of the Culture
The Value of One on Ones and How to Effectively Conduct Them
Accountability, Rewards, and Consequences
The Best Way to Guarantee You Get the Results You Want

“In Pursuit of Inclusive Excellence”
This interactive and engaging workshop will introduce you to the Inclusive Excellence
framework, a comprehensive model for advancing diversity and inclusion within organizations.
During the workshop, you will complete the Inclusive Excellence Inventory, a tool
designed to help individuals assess their organization's diversity and inclusion efforts. You will
leave the session armed with the knowledge and insights to spark transformative culture change
within your organization.

Taniecea Mallery

Participants will gain insight into the five dimensions of the framework:
 Access and success
 Education and professional development
 Organizational climate and intergroup relations
 Organizational infrastructure
 Community engagement

1:45—2:00

Break & Expo

2:00—2:15

Giveaways

2:20—3:50

LEGAL PANEL

Faux Pas! The Biggest Mistakes Employers (and HR Pros) Make
This important session will be presented by a panel of experienced professionals who have been in the trenches on
employment law disputes and litigation and agency investigations. Allison Jones, one of Louisiana’s most successful
plaintiff lawyers on employment matters will outline the common mistakes that she loves to see employers make that
leads her to file successful claims and lawsuits for her clients. Shwann Brignac-Robertson, an award winning EEOC
investigator and trainer will alert attendees to the employer mistakes she sees in charge investigations and enforcement
phases of the EEOC process and will also share some of her training tips used in her EEOC sponsored employer trainings
to help attendees avoid some of those fatal mistakes. Greg Guidry, an experienced management side labor and
employment lawyer and liability prevention trainer of thousands of managers and HR pros during his career, will let
attendees know the most commonly ignored advice he gives his employer clients which ignoring winds up costing them
big dollars later. The panel will leave time for a question and answer session and will invite attendees to share some of
their mistakes, to promote interactive discussion.

Presenters: Allison Jones, Downer, Jones, Marino & Wilhite, Shreveport, Louisiana; Shwann Brignac-Robertson, Equal
Employment Opportunity Commission, New Orleans; Greg Guidry,
Ogletree, Deakins, Nash, Smoak & Stewart, Lafayette, Louisiana

#ASHRM19

REGISTER TODAY!!
www.AcadianaSHRM.org

