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The Roaring Fork Valley
Located in the Rocky Mountains of Colorado, the Roaring 
Fork Valley is made up of three counties, Pitkin, Eagle 
and Garfield. Within each of these communities is a mix 
of rural and urban areas, tied together by a common 
love of the outdoors. Geographically, these communities 
cover a good portion of central western Colorado.

The City of Aspen is the county seat of Pitkin County with 
a year round  population of 17,148 residents. During 
the summer and winter peak seasons, the number of 
residents can reach almost 50,000. A few miles away is 
the town of Snowmass Village; together with the City of 
Aspen, they are surrounded by mountains and known 
for skiing and having plenty of outdoor amenities year 
around. Some popular activities include hiking, golfing, 
biking, kayaking, fishing, skiing and many other water-
based and snowy experiences.

The region is known for its nature and beauty. Some of 
the main attractions include the Maroon Bells National 
Forestand the world renowned resports of Aspen 
Snowmass, just to name a few. The Elk Mountains, 
sitting at over 14,000 feet, feature tall peaks, hiking and 
climbing routes for the outdoors person. Its known as 
the most photographed place in North America. Go 
rock climbing at Independence Pass, Colorado’s highest 
pass in the state at 12,095 feet. Located right next to 
Roaring Fork River, a designated wild trout water,  is the 
John Denver Sanctuary where you can find the largest 
flower garden and a tribute to John Denver engraved in 
the rocks.

As you can see, there is so much that the region has to 
offer, given its location and population. Areas of Pitkin 
County can be expensive; but the further west of the 
City of Aspen, you’ll find more affordable and available 
housing in both Eagle and Garfield Counties. Nearby 
communities include Woody Creek, Snowmass, Basalt, 
El Jebel, Carbondale and several others. Commuting 
from Carbondale to Aspen is approximately 45-55 
minutes with good road conditions and up to an hour 
in winter conditions. Glenwood Springs is a bit further 
northwest along Route 82; it is about an hour the from 
Aspen/Pitkin County Airport.

Aspen/Pitkin County Airport 
(ASE) 

When we asked Pitkin County/ASE to share their 
organizational culture, here’s what they had to say: “At 
ASE, we take our cues from the greater county culture, 
however there is a constant focus on safety and security. 
We take great pride in our snow removal program and 
have been frequent winners of the Balchen/Post Award 
for winter operations. As a small team, coordination and 
cooperation between our operations, securtiy, facilities, 
ARFF and administration teams are a key part of our 
success - especially during our busy summer and winter 
seasons, when we have ‘all hands on deck’.” 

ASE is a County-owned public-use airport and it’s served 
by  American Airlines, Delta Airlines and United Airlines, 

Community & Authority

http://acsfirm.com/


Safety Warm and 
Welcoming

Environmental 
Responsibility

Operational 
Efficiency

Safety is, above all, 
our core value. 

We have a deep connection 
to this destination and you 
will find many characters 
that make this place special. 
We welcome you to our 
mountain town airport. 
Make yourself comfortable 
here.

Our planning team is 
committed to a reduction 
in noise and air pollution 
with the long term goal 
of a cleaner and quieter 
Airport.

We are a reliable 
gateway for residents 
and visitors, efficient 
in service, time, and 
operations.

We aim to provide 
safe spaces at our 
facility and in all that 
we do

We strive for 
implementing energy 
efficiency programs and 
lowering our carbon 
footprint.

ASE is recognized as 
a Balchen Post award-
winning snow removal 
team, this award serves 
as a benchmark for the 
gold standard of airport 
winter operations.

We have respect for our 
natural wildlife habitat, 
open spaces, and 
natural surroundings.
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in addition to several boutique charter operators.  The 
airport currently serves just over 600,000 passengers 
annually, making it the third busiest commercial service 
airport in Colorado. The facilty is also one of the busiest 
general aviation airports in the nation, accommodating 
numerous business jet operations, which are serviced 
by Atlantic Aviation FBO. The facility is unique with its 
close in terrain, high altitude, single runway operating 
environment. The airport is supported by an FAA Air 
Traffic Control Tower facility.

Also known as Sardy Field, Aspen/Pitkin County 
Airport, is poised to undertake several robust capital 
redevelopment projects. These include the design and 
construction of a new passenger terminal, subsequest 
airfield improvements to mitigate existing modifications 
to standards, and the application of environmentally 
friendy infrastructure and practices. These efforts are 
expected to commence once the airport completes an 
update to its Airport Layout Plan, currently underway. 
These projects are part of the airport’s focus to maintain  
high quality and standards of service for the community, 
and our guests.

Community engagement and consideration is another 
element of the airport. Following an 18-month 
Community Visioning Process, Pitkin County  has 
established an Airport Advisory Board to make 
reccomendations on matters related to community 
goals as they relate to the operation and redevelopment 
of the airport facility. The Advisory Board reports back 
to the Pitkin County Board of County Commissioners 
and enhances the collaboration between the Airport 
and the community which it serves. Pitkin County as a 
whole is a professional place to work. The dress code is 
relaxed, and they strive to give their employees a work 
life balance through flexible work hours when needed. 
Ski breaks are encouraged (or bike rides or runs) as long 
as you get your work done. If you can go out for an hour 
during the day and make up the time - go for it! They 
manage through being compassionate and supportive, 
by listening and being solutions focused. Who wouldn’t 
want to be a part of this organization? 

More information about Aspen Airport can be found 
https://www.aspenairport.com/about-aspen-airport/

http://acsfirm.com
https://www.aspenairport.com
https://www.aspenairport.com/about-aspen-airport/


Deputy Airport Director
The Position

Under the direction of the Airport Director, the 
incumbent leads, directs, and is responsible for the 
day-to-day management of the Aspen/Pitkin County 
Airport (Airport). Specifically, he/she/they oversee 
Airport operations to include Facilities & Construction, 
Operations & Security, and Aircraft Rescue and 
Firefighting  divisions, encompassing nearly 50 FTEs 
and seasonal personel, and in the absence of the 
Director, this position performs the duties of the 
Director.   Specifically, the Deputy Airport Director:
• Through management and general oversight  

of reporting division managers and associated 
team members, the position will ensure the 
safety,  security, and efficient operation of the 
airport, tenants, and their respective operations 
in accordance with airport rules, regulations and 
minimum standards of operation.

• Ensures that the Airport complies with and meets 
or exceeds all Federal Aviation Regulations (FAR) 
and Part 139 standards, Transportation Security 
Regulations (TSRs) and TSR 1542 as well as other 
federal and state regulations through airport staff, 
law enforcement, tenants, and on-property federal 
partners. 

• Coordinates with the Federal Aviation Administration 
(FAA), the Transportation Security Administration 
(TSA), and the State of Colorado Department of 
Transportation Bureau of Aeronautics regarding 
regulatory matters impacting the day-to-day 
operations of the facilities. 

• Participates in the negotiation and implementation 
of all leases and contracts with Airport tenants.  

• Works to enhance air service at the Airport, 
overseeing activities to and promote business 
development. 

• Assists in the research and evaluation of airport 
rates and charges and other cost that impact the 
airport revenues and expenses.

• Through demonstrated practices, the position works 
to maintain a positive culture and a cooperative 
and supportive teamwork environment.

• Facilitates and maintains positive tenant 
relationships.

• Supports the relationship between Pitkin 
County government and the general public by 
demonstrating courteous and cooperative behavior 
when interacting with citizens, visitors, and County 
staff.

Professional Attributes
The new Deputy Airport  Director will be expected 
to embody the attributes of principled leadership:  
trusteeship, values, ethics, commitment, honesty, 
involvement, and vision.

Along with the attributes previously identified, the 
professional characteristics and talent that accurately align 
with the Deputy Airport Director include the following: 

• Ethically minded with a high level of integrity. 
• Participative and inclusive management style. 
• Strong Emotional Intelligence.
• Autonomous; does not require extensive direction or 

guidance. 
• Collaborative and strategic thinker.
• Displays enthusiasm and optimism toward work, team 

and community. 
• Expertise at motivating, energizing, and developing 

staff. 
• Consistently exercises sound judgment and remains 

calm under pressure. 
• Flexible and capable of succeeding in a dynamic work 

environment. 
• Have sound collaborative decision-making, judgement 

and diplomacy skills.
• Show empathy towards the community and 

colleagues.
• Have service mentality, respect for and sincere desire to 

help others with diverse background and experiences.
• Have strong sense of integrity and commitment to 

ethical behavior and accountability. 
• Effectively communicate, face-to-face, and in writing, 

with community members. 
• Work collaboratively with team members to create 

and support a positive customer service environment.
• Promote and support an environment of professional 

development and team building.
• Demonstrate, promote and support a culture of 

diversity, equity, inclusion and belonging.

To achieve the goals, the Deputy Airport Director and 
their team will follow ASE’s mission: ”Delivering you to 
an extraordinary experience in an extraordinary place, 
focused on a healthy and safe environment.”
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Compensation 
& Benefits

1. Establish and build strong relationships with 
internal and external stakeholders.

2. Implement organizational and succession 
planning recommendations.

3. Review and implement best practices for 
staff evaluation, development, and employee 
engagement.

4. Enhance existing culture of empowerment, 
inclusivity, and cohesiveness amongst the 
various divisions.

5. Analyze, evaluate, and modernize existing 
business practices.

First-Year Goals

The salary range for this position is $141,000 - $172,000 
and is dependent on the experience of the selected 
person.

Pitkin County Government has an outstanding benefits 
package including:

• Medical

• Dental

• Vision

• 401a retirement account with 13% (up to 15%) paid 

by employer

• 457b retirement savings

• Paid Time Off

• Health Savings Account

• Flex Spending

Relocation assistance is negotiable.

The Position
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Long Term Goals
1. Execute County-wide strategic plan as it relates 

to the airport.

2. Ensure the airport remains nimble and set for 
long-term sustainability.

3. Work with staff to successfully execute annual 
capital development plans and projects.

Bachelor’s degree in business administration, airport 
management, public administration, planning,  
engineering or a related field; AND seven (7) years 
of progressively responsible experience in Airport 
Management and Operations, with four or more of 
these years in a management capacity at a FAR Part 
139 commercial service airport OR an equivalent 
combination of education, training and experience.

A Master’s Degree, Pilot’s license (past or current), and 
experience in managing complex operations and long-
term capital projects desired. 

Required Licenses or Certifications:
1. Airport Certified Employee (ACE) in Operations 

and/or Security, or the ability to obtain within one-
year of hire.

2. Certified Member (C.M) accreditation.

3. Accredited Airport Executive (A.A.E.) designation or 
International Airport Professional (IAP) designation; 
or the ability to obtain A.A.E. within two years of 
hire.  

4. Airport Certified Employee in Operations and/or 
Security, or the ability to obtain within two-years of 
hire.

5. ICS 100, 200, NIMS 300, 700, 800 or ability to 
obtain certification within 12 months of hire.

6. Must possess and maintain a valid Colorado Driver 
License and acceptable Motor Vehicle Record. 

Education & 
Experience



Supplemental Questions & Instructions
Answer the following questions in no more than four (4) total pages. Please include ASE 
Supplemental Questions, your name, page number, the question and question number with 
each response. 
 
Submittals that fail to follow the instructions will not be considered.

1. Provide a holistic view of your education and experience while describing how it meets the 
 exact needs of the Deputy Airport Director position.

2. Share your experience, if any, with leadership in an organization with an active, engaged 
 and resourceful community constituency. What challenges did you experience and what 
 were the outcomes?

3. What ways do you monitor and evaluate the quality of service your operation delivers?

Application Checklist
Have you completed the online application form?

Have you attached your cover letter, resume and 
supplemental questions? 

Did your supplemental questions include all of the 
information as instructed?

Did your supplemental questions remain at or under 
the maximum number of pages?

Are your documents attached in PDF format?

Applications will be reviewed upon 
submission. Deadline is July 10, 2022 at 

11:59 PM Central Time.

APPLICATION
DEADLINE! !
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How to Apply
If you are interested in this opportunity, proceed to ACSFirm.
CareerWebsite.com and complete our online application. As part of 
the application, attach your cover letter, resume and supplemental 
questions.

Initial interviews with the ACS Team are tentatively scheduled for the 
week of July 18, 2022.  Final interviews are tentatively scheduled for 
the week of August 8, 2022, with an expected start date in September, 
2022.

Application Process

PDF format is required for submission of application materials. All other options will not 
be accepted.

ACSFirm.CareerWebsite.com
ACSFirm.CareerWebsite.com
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The Aspen Airport has enlisted the services of ACS Firm to lead and manage this recruitment process 
including, all communications, inquiries, applications, and evaluations. With this in mind, please direct 
all communications and inquiries to ACS Firm. The entire process will remain strictly confidential within 
reason of public sector employment.

Please direct all inquiries to ACS through:

ACS Firm is a full-service human capital manage-
ment agency for the municipal government, 
aviation, and transportation industries. We 
lead the industry in diverse executive search, 
organization and cultural assessments, DEI 
programs, HR support, and outplacement & 
career development services. We offer a fresh 
perspective with innovative and comprehensive 
solutions to the growing industry needs.

Communication with the Commission, its agents and/or sister organization(s) by 
potential applicants or others conducting outreach on an applicant’s behalf is prohibited 
and will disqualify the applicant from the process.

Inquiries

The Aspen Airport is an equal opportunity 
employer and complies with all applicable federal, 
state, and local fair employment practice laws. 
ASE prohibits and does not tolerate discrimination 
against employees, applicants or any other 
covered persons because of race, color, religion, 
creed, national origin, ethnicity, sex, gender, age, 
disability, or any other characteristic protected by 
law. The policy applies to all terms, conditions, 
and privileges of employment. 

EOE / Protected Veterans/Individuals with Disabilities
EIO / Veteranos Protegidos / Individuos con 

Discapacidades

Eric Mercado
Eric@ACSFirm.com

424.218.9950

Cyndi Stafford
Cyndi@ACSFirm.com

562.537.4055

http://www.acsfirm.com
mailto:Eric%40ACSFirm.com?subject=Recruitment%20Profile
mailto:eric%40acsfirm.com?subject=Recruitment%20Profile
mailto:Cyndi%40acsfirm.com?subject=Recruitment%20Profile
https://www.aspenairport.com

