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A Word From The Chairman

I am pleased to invite you to Orlando for AEMP’s
36th Management Conference & Annual Meeting!
This year we are expecting over 300 attendees and
we cannot wait for you to join us for:

MASTERING MACHINE
MANAGEMENT:
Efficiency. Economics. Excellence.
This year’s focus is all things finance! It is not only the accounting
department whose daily tasks revolve around finances; think of all the
things an equipment manager encounters within their role that may have
an influence on funds within their company…
I encourage you to take full advantage of this dynamic opportunity to gain
knowledge and insight regarding the most significant challenges facing
your organization. With a focus on finance, and based around the 17
identified core competencies of an equipment manager, our educational
line-up ensures delivery of some of the most highly-requested education
subjects from our equipment managers within the last year. The education
will commence when our distinguished keynote speaker and renowned
fleet expert, Dr. Mike Vorster, takes the stage to share his industry wisdom
as he explains “What Your CEO Wants From You.” Over the course of
two days, you’ll continue to learn how to approach those challenges and
implement new ideas into your daily operations.
In addition to education, AEMP and Construction Equipment will honor
the best small and large fleets across the nation at our annual Fleet
Masters™ceremony. As the industry’s highest accolade, this award
designates the fleets whose demonstration of excellence surpasses
the rest. The AEMP Education Foundation, alongside John Deere, will
announce the Technician of the Year™, an honor reserved for the finest
heavy equipment technicians in the nation. Additionally, we will recognize
our associate members for their dedicated contributions to AEMP. We
will celebrate our newest Hall of Fame inductees whose commitment
and leadership has been essential to the advancement of the equipment
management profession, the equipment industry, and the advancement of
AEMP’s mission, “Building Excellence in Equipment Management.”
Join us in March & get ready to Master Machine Management!
Thank you,

Don Gengelbach, CEM
Chairman, AEMP Board of Directors
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This track
sharpens skills
and provides
ideas for
current, seasoned
equipment managers
to put into practice.

300 STRATEGIC

Geared to
future or
emerging
equipment
managers, this
track focuses on
the fundamentals
& best practices
of equipment
management.

200 PRACTITIONER

100 FOUNDATION

Levels of Education for Equipment Management
Professionals:
For highly
experienced
equipment
managers &
C-level executives,
this track builds upon
existing experience
to expose attendees
to new strategies and
innovative ideas.
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SCHEDULE OF EVENTS
Tuesday, March 20, 2018
6:30 pm – 7:30 pm

Opening Reception

Wednesday, March 21, 2018
TIME
Opening 7:30
Plenary
Session 9:00

am

– 9:00 am

State Of The Association Breakfast

am

– 10:00 am

KEYNOTE: What Your CEO Wants From You

10:15 am – 11:00 am

Triangle Talks

Triangle Talks

Triangle Talks

11:15 am – 12:00 pm

How They Got
To Where You’re
Going

Mission Possible:
Finding Qualified
Technicians Ready
To Work For You!

The COF Impact
On CAPX
Decisions May Be
More Significant
Than You Think

12:15 pm – 1:45 pm

Technician Of The Year™ Luncheon

1:45 pm – 2:15 pm

Dessert Social

2:15 pm – 3:00 pm

Ever-Changing
Regulations:
The Latest On
MEWPs

Blending The
Gray Area
Between
Operations &
Equipment

3:00 pm – 3:30 pm

Break

3:30 pm – 4:15 pm

Maximizing The Value Of Data In Your Work Order System

4:30 pm – 5:15 pm
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Insightful
Solutions For
Telematics
Deployment

Get To Know
AEMP: What
Opportunities
Await?

Do You Have The
RIGHT Person To
Spec The RIGHT
Equipment?

Pursuit Of
The Perfect
Partnership

5:30 pm – 6:30 pm

Equipment Triangle Reception

6:30 pm – 8:00 pm

Fleet Masters™ Dinner
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IGNITE Learning Lab
Tuesday, March 20, 2018
1:00 pm – 5:00 pm

Wednesday & Thursday, March 21 & 22, 2018
8:00 am – 5:00 pm

Certification Exams

Thursday, March 22, 2018
TIME
CEM
Breakfast 7:30
& 2nd
Plenary 9:00
Session

am

– 9:00 am

CEM Breakfast

am

– 10:30 am

Be The Hero

10:30 am – 11:00 am

11:15 am – 12:00 pm

Break
How A New
Commander
Shop & Facilities
In Chief
Management:
Equals A New
You CAN Do This!
Construction
Industry Forecast

Secrets To
Improved
Financial
Understanding &
Company-Wide
Communication

12:15 pm – 1:45 pm

The Chairman’s Annual Hall Of Fame Luncheon

1:45 pm – 2:15 pm

Dessert Social

2:15 pm – 3:00 pm

Outsourcing: When To Utilize Others’ Expertise

3:15 pm – 4:00 pm

4:15 pm – 5:00 pm

Triangle Talks

Outsourcing
Roundtable
Discussion

Triangle Talks

The Ultimate
Guide To
Operator Training
& Evaluations

The Power Of
The Equipment
Triangle:
Maximize The
Benefits Of Your
Procurement
Strategy

Is Your Fleet At A
Tipping Point?
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SCHEDULE OF EVENTS
Tuesday, March 20, 2018
Opening Reception
6:30 pm – 7:30 pm
AEMP welcomes you to Orlando! Join your
peers at our opening reception! Dive into
conversations, build exciting new connections,
and reunite with some familiar faces during this
casual evening event!

Wednesday, March 21, 2018
Opening Plenary Session
7:30 am – 10:00 am
Be a part of the kickoff to two days of intense, fast-moving education! In addition
to breakfast, this event features the Chairman of the Board’s State of the Association
address where we celebrate the accomplishments of AEMP in the past year. Next,
we will take time to recognize AEMP’s Associate Members, and finish with a bang
when renowned fleet expert Dr. Mike Vorster takes a page from his highly regarded
Construction Equipment Management Institute to speak about “What Your CEO Wants
from You”!

Technician Of The Year™ Luncheon
12:15 pm – 1:45 pm
For over 25 years, the AEMP Foundation and John
Deere have recognized professionals who exhibit
exceptional technical skills, innovation, troubleshooting, and diagnostic capabilities. The nation’s
finest technician will be named Technician Of The
Year™ and along with six finalists, will be honored
for their significant contributions to the profession!
		

Award Sponsored By:

Equipment Triangle Reception
5:30 PM – 6:30 PM
Don’t miss your opportunity for an incredible networking hour where we pay homage
to the unbreakable bond that is the Equipment Triangle! Take advantage of the time
to socialize during this function as it leads into the renowned Fleet Masters™ award
ceremony and dinner event.
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Fleet Masters™ Dinner
6:30 pm – 8:00 pm
AEMP invites everyone to a special dinner honoring the
2017 Fleet Masters™! For well over a decade, AEMP
and Construction Equipment have presented these
prestigious awards to the best fleets in the industry.
Join us for the announcement of this year’s recipients!
Award Sponsored By:

Thursday, March 22, 2018
CEM Breakfast & 2nd Plenary Session
7:30 am – 10:30 am
The most highly valued credentials in fleet are the coveted
Certified Equipment Manager (CEM®) and Certified
Equipment Support Profession (CESP®). Beginning with
breakfast, this event is to honor the fleet professionals who
have attained these distinguished credentials.
Our keynote to follow, Dr. Jackson Katz, is a highly
acclaimed expert whose focus lies mainly on the
education and prevention of violence based on or as
a result of perceived inequalities. He will share his expertise on one of the most
important issues facing America in recent years: harassment in the workplace.

The Chairman’s Annual Hall Of Fame
Luncheon
12:15 pm – 1:45 pm
Attendees are welcomed to the final luncheon where
we will pay tribute to AEMP’s outstanding members and
leaders! We will recognize the special individuals whose
dedication to AEMP has warranted an induction to the
Hall Of Fame and deserves celebration. We will also
hear from our incoming Chairman of the Board as he
shares his goals for AEMP and provides an outlook of
the year to come!

MASTERING MACHINE MANAGEMENT: EFFICIENCY. ECONOMICS. EXCELLENCE.
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Wednesday, March 21 9:00 am – 10:00 am

OPENING KEYNOTE
8

What your
CEO Wants
From You
Mike Vorster, Ph.D.
Executive leadership expects that equipment
managers represent their company and its
values at the highest possible level. Technical
knowledge and operational excellence are
expected, but not sufficient. Many factors
contribute to success. Dr. Vorster will draw
on a breadth of experience to define what he
believes your CEO wants from you. The list
may contain some surprises and there may be
some things you do not see as “my job”. But
then, what is your job?

AEMP 36th MANAGEMENT CONFERENCE & ANNUAL MEETING

Wednesday, March 21, 2018

CONFERENCE EDUCATION
Triangle Talks
Wednesday, 10:15 am – 11:00 am

How They Got To
Where You’re Going
Wednesday, 11:15 am – 12:00 pm

Doug King Jr., CEM
Michael Naletko
Thad Pirtle
Equipment management differs from many professions in that
there is no clearly defined career path. There are many ways
someone can become an equipment manager. How do you
figure out what to do now so you end up where you’d like to
be? Are there guidelines you can follow? Hear this panel of
professionals in different stages of their careers talk about how they got where they are,
the challenges and responsibilities they face, and how you can size up opportunities in
your current role to build a career plan for yourself.
Key Takeaways:
1. Hear lessons from the journeys of experienced fleet managers who “rose through
the ranks.”
2. Evaluate the current and future landscape of the equipment management
profession.
3. Consider intentional methods you can use to build your own success.

MASTERING MACHINE MANAGEMENT: EFFICIENCY. ECONOMICS. EXCELLENCE.
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Wednesday, March 21, 2018

CONFERENCE EDUCATION
Mission Possible: Finding Qualified
Technicians & Operators Ready To
Work For You!
Wednesday, 11:15 am – 12:00 pm

Brigadier General (Ret.) Marianne Watson
Are you struggling to find qualified job candidates to fill your open positions? Do you
want prospects who are interested in a career? Consider how you can communicate
with a pool of thousands of potential employees every year who have the values
and work ethic you’re looking for. Military veterans, National Guard members, and
Reservists receive high-quality training during their service but often don’t understand
civilian job-descriptions well enough to apply. Civilian employers often don’t
understand how to interpret military credentials. Cultural differences between military
and civilian organizations can lead to missed opportunities for employers who need
highly skilled veterans, leaving good jobs unfilled and qualified veterans unemployed.
AEMP’s Workforce Development team has created a system to help bridge this gap.
Key Takeaways:
1. Learn how military employment transition referral teams work with employers.
2. Learn how to engage with veteran employment transition counselors in the military
and state workforce centers to increase good referrals.
3. Create job postings tailored to veterans attracting more candidates.
4. Interpreting military candidate skills and experience accurately – focusing beyond
the MOS.
5. How GI Bill Educational Benefits can be used for apprenticeship and on-the-job
training programs.
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Wednesday, March 21, 2018

The COF Impact On CAPX
Decisions May Be More Significant
Than You Think
Wednesday, 11:15 am – 12:00 pm

Kevin Kresinski
How much does your organization pay to “rent” capital, and why? How do lenders
determine the rates they offer for your company to borrow money or lease equipment?
How can understanding Cost of Funds for banks benefit the life cycle curve of your
fleet and change your business model? Learn how capital lending markets and
the 2018 lending outlook for contractors and distributors may affect your overall
equipment acquisition decisions, and how to strengthen your organization’s financial
position, whether you lease, rent, or buy.

MASTERING MACHINE MANAGEMENT: EFFICIENCY. ECONOMICS. EXCELLENCE.
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Wednesday, March 21, 2018

CONFERENCE EDUCATION
Insightful Solutions For Telematics
Deployment
Wednesday, 2:15 pm – 3:00 pm

Casey Dowling, CEM
How do you know if acquiring a new technology will be worth
the investment? How do you decide which solution is best for the specific needs of
your organization? Using a case study on deploying a specific technology solution,
this session will illustrate the key criteria and critical information to consider when
investigating, planning, and implementing a new technology solution within your
organization. This case study will assume equipment telematics as the example
technology to be deployed and provide insight on this challenging process.
Key Takeaways:
1. Understand the criteria to consider when assessing your organization’s technology
needs.
2. Learn the critical issues related to applying a new technology to equipment
management, and how information technologies impact your responsibilities.
3. See examples of available technologies that primarily service equipment and
maintenance operations and how they are used in the real world.
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Wednesday, March 21, 2018

Ever Changing Regulations:
The Latest On MEWPs
Wednesday, 2:15 pm – 3:00 pm

Scott C. Owyen
As regulations are constantly in flux, it is often difficult to stay wellinformed with each new update. With the use of aerial work platforms on the rise,
so is the risk of unsafe practices. To address such challenges, and hopefully prevent
further incidents, the new ANSI A92 standards include changes to terminology, design,
use, and training that change a fleet manager’s approach to compliance and operator
training and safety.
Key Takeaways:
1. Learn new load sensing requirements that impact movement of a piece of
equipment under load.
2. Discover how to train or find a qualified person to develop required site-specific
guidelines.
3. Understand which provisions of the standard are required and which are voluntary.
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Wednesday, March 21, 2018

CONFERENCE EDUCATION
Blending The Gray Area Between
Operations & Equipment
Wednesday, 2:15 pm – 3:00 pm

Preston Ingalls
Equipment operator training can have a tremendous effect upon
an equipment company’s financial and operational results, safety record, and culture.
Responsibility for operator training and evaluation often falls into a gray area of
responsibility between operations, equipment maintenance, and safety departments,
meaning effective execution of operator training programs is seemingly unattainable.
How can organizations develop a roadmap to successfully distribute the responsibilities
and budget to effectively train operators?
Key Takeaways:
1. See examples of what effective operator training and evaluation with audited results
looks like, and the benefits these programs have for their organizations.
2. Hear a detailed case study of a sample company that has overcome the barriers to
an operator training program and the structure they used to make it effective.
3. Learn a potential roadmap that can help your organization “bridge the gap” in
operator training.
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Wednesday, March 21, 2018

Maximizing The Value Of Data In
Your Work Order System
Wednesday, 3:30 pm – 4:15 pm

Mike Vorster, Ph.D.
Work order codes are a treasure trove of data about individual
machines as well as the performance of the maintenance enterprise as a whole. This
session builds the skills needed to design and use a multi-dimensional work order
coding system that unlocks the treasure trove and provides the data needed to
calculate critical key performance indicators. Emphasis is placed on the fact that a welldesigned work order coding system collects relevant data with very little effort, and
makes it possible to lower costs and improve both the efficiency and the effectiveness
of the maintenance enterprise. The session concludes with a strong call for industry
standard codes to improve maintenance practices and facilitate benchmarking.
Key Takeaways:
1. An understanding of the various dimensions and roles played by a work order
coding system.
2. An understanding of the relationship between the work order coding system, the
data produced by the system, and the key performance indicators that can be
calculated using this data.
3. The importance of work type codes in measuring reliability and improving both the
efficiency and the effectiveness of the maintenance enterprise.
4. The importance of industry standard codes in benchmarking and in the definition of
industry best practices.

MASTERING MACHINE MANAGEMENT: EFFICIENCY. ECONOMICS. EXCELLENCE.
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Wednesday, March 21, 2018

CONFERENCE EDUCATION
Get To Know AEMP: What Opportunities
Await?
Wednesday, 4:30 pm – 5:15 pm

Numerous AEMP Members
Professional associations exist to serve the interests and needs of their members
as a whole, but how do individual members benefit from participating? What is it
that brought you to this conference? What makes membership in AEMP valuable to
equipment managers and their organizations? In this facilitated discussion you’ll hear
from AEMP members why they joined AEMP, why they keep coming back, and how
participating in AEMP has helped them develop professionally and even personally.
Ask your questions and find out how you can tap into the best AEMP has to offer.
Key Takeaways:
1. Hear what AEMP offers to members, and how members drive the association’s
initiatives.
2. Learn how AEMP works to improve, and educate, the heavy equipment industry and
how you can get involved.
3. Build your own network of professional industry contacts and meet real people who
want to “talk shop” with you!
4. Discover the unlimited opportunities for growth and development provided by
AEMP.
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Wednesday, March 21, 2018

Do You Have The RIGHT Person
To Spec The RIGHT Equipment?
Wednesday, 4:30 pm – 5:15 pm

Jeff Buckmaster, CEM
New projects sometimes require new equipment. At the same
time, new equipment comes with new technologies or capacities that may make some
units more practical for your fleet than others. How do you specify the right equipment
for the job and keep your fleet “right-sized” for your operations? Do your fleet
specifications personnel understand the needs of your operations and maintenance
personnel? Getting the right equipment in place and using it correctly is essential
to your long term acquisition strategy, operating costs, maintenance costs, life-cycle
costing, and equipment disposal considerations.
Key Takeaways:
1. Learn the components of technical and functional vehicle specifications and how to
describe the work elements and operating conditions a vehicle must meet.
2. See how to develop and use a needs assessment to determine what equipment
your organization needs.
3. Learn how to determine the design and equipment performance levels your fleet
needs and how to include them in your specifications process so you have the
RIGHT equipment ready to work!

MASTERING MACHINE MANAGEMENT: EFFICIENCY. ECONOMICS. EXCELLENCE.
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Wednesday, March 21, 2018

CONFERENCE EDUCATION
Pursuit Of The Perfect Partnership
Wednesday, 4:30 pm – 5:15 pm

Mike King
How do you build a successful partnership with your equipment
supplier? What does it look like when dealers and rental vendors
work with end users to meet challenging business goals? In this session you’ll hear
about the benefits of partnering with these suppliers, the challenges they can help you
solve, and the tools you can use to facilitate and optimize these relationships.
Key Takeaways:
1. Learn when partnering with dealers or rental companies can be an effective method
of outsourcing.
2. Hear the considerations in planning and negotiating contracts with suppliers,
particularly when determining warranties or other performance measures as well as
the scope and volume of work included in the agreement.
3. Learn how a planned partnership/negotiation strategy with pre-planned objectives
can help you reach business goals and lead to improved understanding with your
supplier.
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Thursday, March 22, 2018

Be The Hero
Thursday, 9:00 am – 10:30 am

Jackson Katz, Ph.D.
Dr. Katz will lead attendees through his trademark methods of
conceptualizing the role of men in what historically have been
considered “women’s issues.” Instead of seeing sexual and domestic violence as
women’s issues that “good guys” need to help out with, he argues that they are men’s
issues about which men from all ethnic and racial backgrounds should be educated
and active – especially men in positions of family, community, professional, and political
leadership.
Key Takeaways:
1. Discover strategies for inspiring your team to work collaboratively to change the
social norms that tolerate or condone some men’s sexist or abusive behaviors.
2. Learn racially and ethnically sensitive, and culturally competent, ways to approach
gender violence prevention, rather than through a one-size-fits-all approach.
3. Gain new insights about the intersection and common roots among a wide range of
pressing social problems such as substance abuse, depression, and suicide and how
they impact your fleet team.

MASTERING MACHINE MANAGEMENT: EFFICIENCY. ECONOMICS. EXCELLENCE.
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Thursday, March 22, 2018

CONFERENCE EDUCATION
Shop & Facilities Management:
You CAN Do This!
Thursday, 11:15 am – 12:00 pm

Michael Brennan, CEM
As an equipment manager, you are responsible for planning the
efficient use of shop time, resources, information technology, space, and personnel
to address preventive maintenance and repair programs and proper outsourcing
appropriate to the organization’s equipment needs. In this session, you will learn how
to proactively plan the use of shop and facilities along with work sites and personnel
in order to minimize cost and maximize productivity, uptime, and the overall health of
their fleet.
Key Takeaways:
1. Learn how to apply work standards for scheduling resources, work-sites, IT, and
facilities cost, and work to reduce expenses.
2. Understand the primary objectives of preventive maintenance inspections, the role
they play in shop productivity, and how to apply an inspection program that suits
your organization.
3. Learn specific steps you can take to develop an effective and affordable preventive
maintenance program and a more efficient shop.
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Thursday, March 22, 2018

How A New Commander In Chief
Equals A New Construction
Industry Forecast
Thursday, 11:15 am – 12:00 pm

Chris Kuehl, Ph.D.
What impact has the new Presidential Administration and the current Congress had on
construction and other heavy equipment industries? Is infrastructure business thriving
or in decline? What key indicators can you watch to plan your capital investments,
staffing, and operating budgets? How can the study of economics help you make
good decisions now that will lead to ongoing success? In this session, hear an expert
economist weigh in on these issues and more that will affect your future.
Key Takeaways:
1. Learn about the impacts of the tax bill and pending interest rate adjustments from
the Federal Reserve.
2. Hear an analysis of how Congress may face their next election cycle.
3. Learn about changes coming in public-sector funding and how infrastructure
projects may be affected.
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Thursday, March 22, 2018

CONFERENCE EDUCATION
Secrets To Improved Financial
Understanding & Company-Wide

Communication

Thursday, 11:15 am – 12:00 pm

Steve Fooy, CEM
People at each level of your organization may have widely varying understanding of
the considerations involved in financial decisions. For example, sometimes overtime
decisions are made without due consideration. How can top-level executives
communicate more effectively with those in mid-management and even entry levels,
and how can those in lower-levels provide their input to those at the top? How can you
provide financial information to your team so they understand “fully burdened costs”
and see the full picture? How can you identify the financial details that need to be
shared with your whole team?
Key Takeaways:
1. Learn how to explain the value of an identified piece of equipment, and how it may
help your team to know more of the “why” behind disposal decisions.
2. Hear examples of how a better understanding of financial decisions can lead to a
more productive team.
3. Consider how communication of financial decisions affects your overall company
culture.
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Thursday, March 22, 2018

Outsourcing: When
To Utilize Others’

Expertise

Thursday, 2:15 pm – 3:00 pm

Michael Brennan, CEM
Todd Butcher
Guy Gordon, CEM
While looking for ways to reduce costs and improve efficiency,
equipment managers often choose to outsource some business
activities. How can you assess the core skills of your organization
and determine what outsourcing options are appropriate for your situation? What
are the common challenges when selecting and communicating with a vendor? How
do you know when your outsourcing efforts are successful? What do you do when
outsourcing is not an option? Hear our experts discuss what has worked for them and
what you need to keep in mind as you build vendor relationships and enhance your
organization’s efficiency.
Key Takeaways:
1. See examples of when outsourcing can be the best option for an organization.
2. Learn the criteria to apply when measuring the effectiveness of outsourcing a
particular activity and how to plan workable contracts with suppliers.
3. Hear the considerations you need to keep in mind when deciding what to outsource
and what to keep “in-house.”
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Thursday, March 22, 2018

CONFERENCE EDUCATION
Triangle Talks
Thursday, 3:15 pm – 4:00 pm

Outsourcing Roundtable Discussion
Thursday, 3:15 pm – 4:00 pm

The Ultimate Guide To Operator
Training & Evaluations
Thursday, 4:15 pm – 5:00 pm

Phil Hernandez
The right operator trained to achieve excellence in the right machine can reduce
equipment damage and increase production. How can you build a hiring and training
program that achieves those results for your organization? This session presents a
how-to guide for selecting the right operators and developing an employee training
program that includes identifying and meeting the continuous training needs of
employees to achieve excellence.
Key Takeaways:
1. See how the right hiring and training program effects the bottom line.
2. Hear lessons learned and best practices from a highly effective program.
3. Learn more about how the AEMP Handbook on Hiring Veterans, National Guard
Members, and Reservists can help identify, hire, and train qualified operators.
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Thursday, March 22, 2018

The Power Of The
Equipment Triangle:
Maximize The Benefits Of
Your Procurement Strategy
Thursday, 4:15 pm – 5:00 pm

Ryan Dieckman
Mike King
Tim Mahoney, CEM
AEMP’s Equipment Triangle Philosophy encourages continuing
relationships between equipment end users, distributors, and OEM/
Suppliers to support the application of best practices in maintenance and product
support from all sides of the triangle throughout the equipment life cycle. In this
session our speakers will share examples of how these ongoing mutually beneficial
relationships can work in the real world, bringing win-win results for everyone.
Key Takeaways:
1. See how an end user’s appropriate use and maintenance of equipment can allow
dealers and manufacturers to become true partners in effective fleet management.
2. Learn how sustained business relationships lead to proactive problem solving in a
tough market.
3. See how open communication with end users and dealers gives OEMs the
opportunity to understand end user needs and develop products to meet those
needs.
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Thursday, March 22, 2018

CONFERENCE EDUCATION
Is Your Fleet At A Tipping Point?
Thursday, 4:15 pm – 5:00 pm

Frank Manfredi
Is fleet management at a tipping point? The future of the
construction machinery industry has never been as uncertain as
we find it is today. Federal highway spending, a decline in annual housing starts, the
Federal Reserve’s decisions on interest rates, the increasing role of rental fleets, and
evolving EPS regulations are impacting the OEMs’ approach to manufacturing that will
impact how equipment managers can continue to be effective in their role of managing
fleets.
Key Takeaways:
1. Learn how the OEMs’ burden of inventory is shifting to the distribution chain and
how it impacts you and your organization.
2. Hear about the shift from pure distributors to a mix of independent distributors and
rental companies and the way this affects your bottom line.
3. Hear why the current market direction is unlikely to ever revert to “the good old
days” and what that means for equipment managers.
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MEET THE

MASTERS
Michael Brennan, CEM, is the Fleet Manager for

Manatee County in Bradenton, Florida and has worked
in governmental fleet management for over 30 years.
Michael met the standards necessary to become a
Certified Equipment Manager through AEMP in 2005
and is a three-time recipient of AEMP’s Fleet Masters™
award, in the years 2009, 2013, and 2015. Managing a
fleet of over 1,300 units, he focuses on life-cycle management and sustaining
a strong preventative/predictive maintenance program. Currently, he sits on
the AEMP Annual Meeting Committee as Vice Chair of the 200-Level team,
where he works closely with his peers to develop education sessions to offer
at the Annual Meeting.

Jeff Buckmaster, CEM, has been an

Equipment Manager at Skanska USA for the last 15 years.
Having grown up with “a strong passion for anything with
a motor,” his career pathway has always kept him within
reach of this fascination. Prior to his current position
as Equipment Manager, Jeff worked as a Mechanic
and Shop Superintendent for Skanska for 25 years. In
2008, Jeff proudly earned the designation of Certified Equipment Manager.
Outside of work, Jeff enjoys spending time camping and motorcycle riding
with his family and close friends.

Todd Butcher has been with ARI Fleet Management

Corporation, and in the fleet management industry
for 13 years. He is currently a Manager of Strategic
Accounts; a position he has held for the past three
years. Todd has held several other customer support
and leadership positions within the company, working
across a variety of client industries such as railroads,
public utilities, manufacturing, sales, and service. Todd earned his Bachelor’s
Degree from Gettysburg College and he currently resides in the Greater
Philadelphia Area.
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MEET THE

MASTERS
Ryan Dieckman is a Corporate Business Manager bringing new
ideas to John Deere’s Corporate Business Division (CBD) team, and
works closely with large contractors providing customer service
and solutions. Ryan began his John Deere career in 1998 at John
Deere Information Systems (JDIS). He worked with dealers across
North America using business system solutions and processes as a
Strategic Account Manager for over 12 years, and in 2011, joined
the John Deere Construction & Forestry Division to focus on developing and delivering
new CBD customers, and growing developmental accounts. In 2012, he moved within
the CBD department to the Corporate Business Manager position, specifically working
with the current portfolio of customers for over five years. In 2015, Ryan was named
Deere’s Corporate Business Manager of the Year. His broad educational background,
field experience, and ability to work with team members and customers, help to
continue leveraging the John Deere Enterprise products and solutions.

Casey Dowling, CEM, is the Manager of Field
Operations Systems at Bechtel Equipment Operations. His
area of responsibility within Bechtel encompasses process
development, operations and systems training, quality
and compliance, and equipment technology, in addition
to, leading strategic program implementations. Casey
earned his Certified Equipment Manager certification
in 2012 and is the current Chairman of the AEMP University Committee.
Casey is currently working toward earning his Bachelor’s Degree in Business
Administration from The University of Alabama.

Steve Fooy, CEM, is currently a Regional Asset

Manager for Kinder Morgan. He has been involved
with selling, renting, and managing equipment since
1984. Over the course of his career, Steve has held
various fleet leadership positions for two National
Rental Companies, two Caterpillar dealerships, and two
National Construction Companies. During that time, he
has managed fleets for public and private companies in multiple locations
and with various levels of fleet investment. Steve also teaches the financial
management section of AEMP University’s IGNITE Learning Lab for CEM and
CESP candidates.
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Guy Gordon, CEM, possesses more than 29 years’

experience in equipment management including 19 as
an equipment executive with experience in domestic
and international operations. As Director of Asset
Management at AEGION Corporation, he is responsible
for all asset management activity including equipment,
vehicles, transportation, and fabrication operations. He is a member of
AEMP and the Association of Construction Equipment Managers (ACEM).
Guy was a recipient of the prestigious Fleet Master’s™ award in 2011, served
as AEMP’s Chairman of the Board in 2012, and was recognized as Member
Of The Year in 2015.

Philip Hernandez is an Equipment Manager for Granite

Construction Company who is currently assigned to SGL
Constructors’ I4 Ultimate Project (Skanska-Granite-Lane, a
Joint Venture). This is a major roadway project involving
the combination of three of the largest construction
companies in the US, employing more than 1,300
workers, and using over 1,000 pieces of equipment
operating in multiple sites. Over the course of his career, Phil has managed
field operations with large equipment fleets, including cranes, and has been
an integral part of developing operator training protocols, including crane
operator verification, equipment guidelines, and department procedures
to encourage a safety culture for this and other joint ventures. Phil earned
an Associate’s Degree in Mechanical Engineering at Fresno City College
and began his career as an Aviation Maintenance Technician in the US Army
National Guard. Phil has worked as an equipment manager since 2011.

Preston Ingalls has over 44 years of experience leading

maintenance and reliability improvement efforts across 30
countries for Toyota, Royal Dutch Shell, Exxon, Occidental
Petroleum, Hess, Mobil Chemical, Aera Energy, Skanska, Bayer,
Baxter Healthcare, Lockheed Martin, Unilever, Monsanto,
Pillsbury, Corning, and Texas Instruments. As President & CEO
of TBR Strategies, he consults extensively within the oil and gas
industry as well as with construction industry fleets in areas of equipment uptime
and cost reduction. Preston holds two undergraduate degrees in engineering and
a Master’s Degree in Organizational Development, and is a contributing writer to six
trade publications.
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Jackson Katz, Ph.D., is an educator, author, filmmaker, and
cultural theorist who is internationally renowned for his pioneering
scholarship and activism on issues of gender, race, and violence. In
1993, he CO-FOUNDED MENTORS IN VIOLENCE PREVENTION
(MVP), one of the longest-running and most widely influential
sexual assault and relationship abuse prevention programs in high
schools, colleges, sports culture, and the military in North America
and beyond. He also created the award-winning documentaries Tough Guise and
Tough Guise 2, and is the author of The Macho Paradox: Why Some Men Hurt Women
and How All Men Can Help, and Man Enough? Donald Trump, Hillary Clinton and the
Politics of Presidential Masculinity. He lectures extensively in the U.S. and around the
world on violence, media, and masculinities.
Mike King is a Region Director for Murphy Tractor & Equipment

Co., one of John Deere’s largest North American construction
equipment dealers with 28 locations throughout the Midwest, 16
of which he oversees. Mike was raised in a family of builders; his
grandfather began a bridge building business in the 1920s, which
is still in operation today. Mike’s father owned a construction
business that primarily served the oil and gas industry, which Mike
purchased and ran until joining the Kansas Governor’s office. Mike served as Secretary
of the Kansas Department of Transportation, Director of the Kansas Turnpike, and the
Governor’s Economic Growth Team. He also has extensive association involvement,
including: the Board of Directors of the American Association of State Highway
and Transportation Officials, President of the Mid-American Association of State
Transportation Officials, and Chairman of the Kansas Lottery Commission. Mike holds
a Building Construction Degree from John Brown University, where he now sits on the
Board of Trustees.

Doug King Jr., CEM, grew up with yellow iron in his

blood. Currently, the Corporate Equipment Manager for Sherwood
Construction Company, Inc., he spent years helping his father
operate and maintain construction and mining equipment, which
led to his career as a lube technician in 1974. Within four years,
Doug had earned himself an equipment management title, and
now, over 30 years later, Doug is the Corporate Equipment Manager
for Sherwood Construction Company, Inc. a heavy highway contractor based out of
Wichita, Kansas. Managing a maintenance and fleet department with over 50 people
on staff and responsible for 350 highway vehicles and 400 pieces of yellow iron of one
type or the other, Doug still maintains his passion for the industry, the people he works
alongside, and the work he does day-in and day-out. The Sherwood Construction fleet
team is also a 2018 Fleet Masters™ award nominee and has been an engaged member
of AEMP since 2008.
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Kevin Kresinski is currently Senior Vice President for Wells

Fargo’s Construction Equipment Finance Group. Prior to joining
Wells Fargo Equipment Finance Group in 2013, he was a Senior
Relationship Manager with Wells Fargo Bank. Kevin started his
Commercial Lending career with General Electric Capital Corp.
in 2005, where he focused on Equipment Finance. Throughout
his career, Kevin has originated roughly $1Billion in Equipment
Leasing and Commercial Banking opportunities. Kevin holds a Bachelor’s Degree from
Westminster College and an MBA from Alvernia University. He currently resides in
Western, PA along with his wife and three young boys.

Chris Kuehl, Ph.D., is a proud Co-Founder of Armada Corporate
Intelligence, established in 1999, where he serves as Managing
Director. Armada was created to provide strategy foundation,
competitive intelligences, business analysis, and economic
forecasting for corporate clients. Chris is an editor and primary
writer for several publications and various daily industry analysis
and assessments for clients. As their Chief Economist, Chris
writes Fabrinomics and speaks as a keynote for the Fabricators and Manufacturers
Association. Chris has now spoken to over 300 organizations, domestically and
internationally, for over 25 years. He is also a commentator for local and national
media, and a regular economic/business analyst extensively quoted in national
newspapers, magazines, and trade publications. Chris holds two Master’s Degrees:
Soviet and East European Studies and East Asian Studies. In addition, he holds a Ph.D.
in Political Economics and has served on faculty of universities across the globe.

Tim Mahoney, CEM, the WESTERN REGION EQUIPMENT
MANAGER for SKANSKA USA, has been with the company for
nearly 15 years. Tim started out in commercial and residential
construction, followed by years spent in sales. Prior to Skanska,
Tim was a Mechanical Superintendent for Danis Environmental
Industries, where he directed mechanical, pipe, and lifting
operations for numerous projects across multiple states. He joined
Skanska as a District Equipment Manager in 2003 and took on a $20 million mixed
fleet. In 2009, he relocated within the company to Regional Equipment Manager,
accepting the added responsibilities of Heavy Marine Fleet Operations and a fleet
nearly four times larger. As Skanska’s Western Region Equipment Manager, a position
he’s held since 2015, Tim is in charge of all aspects of their equipment business
including a $100 million fleet. In addition to his extensive work experience, Tim
pursued continuing education through involvement in AEMP and earned his Certified
Equipment Manager designation.
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Frank Manfredi is the President of Manfredi & Associates,

Inc. He has been a consultant to the heavy-equipment
industry for more than 35 years, during most of which he
has published a monthly newsletter, Machinery Outlook.
Frank’s work and this publication is seen as a critical source of
information about the construction, mining, agricultural, and
material-handling machinery markets.

Michael Naletko is one of three Operations Managers for

Sarasota County Fleet Services. He has been with the county
for eight years starting out as a Tech I, promoted to a Tech
II, and recently took on the position of Operations Manager.
In 2016, he received AEMP’s Technician of the Year™ award
which led him to pursue his Equipment Manager Specialist
certificate through AEMP University. Michael has been
turning wrenches for the last 15 years, getting his start in the United States
Air Force as a Special Purpose Vehicle and Equipment Technician. He aspires
to move into a Fleet Manager position by gaining as much experience and
knowledge as he can while in his current role and pursuing his CEM certification
through AEMP.

Scott C. Owyen is a Global Marketing Training Manager

for Genie Industries, where he is responsible for developing,
managing, and presenting Product Training, Aerial Work
Platform and Telehandler Operator Training, Aerial Work
Platform and Telehandler Train the Trainer, and other courses
for Genie customers, Sales Team Members, and End Users.
Scott is involved in developing the world’s first OEM Online
Aerial Work Platform and Telehandler Operator Training Courses that have
trained over 15,000 operators since their launch in 2012. He has also developed
and implemented a Train the Trainer program that has educated over 1,600
trainers throughout the world to increase safety in the aerial platform industry.
Scott has been a presenter at many industry conferences and events, and is
considered to be an expert in the industry on safety, training, and ANSI and CSA
Standards related to aerial work platforms.
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Thad Pirtle, has spent most of his career with Traylor
Bros., Inc., and is currently their Vice President/Equipment
Manager. Thad began his construction education in diesel
technology at Lincoln Technical Institute in Indianapolis,
Indiana in 1974. His first job was heavy equipment operator
and then he worked up to become a heavy equipment
field mechanic. In 1983 Thad joined Traylor Bros., Inc. and
became responsible for equipment maintenance and operation within their
Heavy Highway Bridge Construction Division. In 1985 he transitioned into a new
position as Corporate Equipment Superintendent, and in 1990 he made another
move into the role of Corporate Equipment Manager. Thad assumed his current
role in 2003. Thad has worked for Traylor Bros, Inc. for 35 years and has a total of
44 years’ experience in the field of construction.
Mike Vorster, Ph.D., is the President of C.E.M.P. Central
Inc. and the David H. Burrows Professor Emeritus at Virginia
Tech. He is a consultant to various companies in equipment
management and has presented a number of seminars and
short courses focusing on the management of construction
equipment. Mike is the author of Construction Equipment
Economics and leads in the design and presentation of the
Construction Equipment Management Program. He holds a Bachelor of Science
degree in Civil Engineering, an MBA from the University of Cape Town, and a
Ph.D. from the University of Stellenbosch. Mike is also a member of the National
Academy of Construction.
Brigadier General (Ret.) Marianne Watson is

Director of Outreach for Center for America (CFA) and Vice
Chair of the Campaign Advisory Council of American Jobs
for America’s Heroes. She assists associations, military
organizations, non-profits, state, and federal agencies with
expanding employment opportunities for veterans, National
Guard members, and Reservists. Until her retirement in
2013, she served as Director of Manpower and Personnel, (J-1), at the National
Guard Bureau in Arlington, VA. She received her commission and was selected
Honor Graduate of the Virginia National Guard Military Academy Officers
Candidate School Class 31 at Ft. A.P. Hill. Since 1987, she has served as
Company Commander, Detachment Commander in the Virginia Army National
Guard, Battalion Executive Officer in the Minnesota Army National Guard,
Officer Management Branch Chief, Personnel Division, and later as Chief, Army
National Guard Personnel Division. General Watson holds a Bachelor’s Degree
in Management, an MBA, and a Master’s in National Security Strategy from the
National Defense University.
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FLEET MASTERS™

TECHNICIAN OF THE YEAR™

Technician of the Year™ is
awarded to skilled technicians
whose invaluable dedication,
to their teams and the heavy
equipment industry, deserves
celebration. Experienced
technicians, from both public and
private fleets, are acknowledged
for merits including innovation
and demonstrated leadership
within their community and across
the heavy equipment industry.

The Fleet Masters™ award
is presented to outstanding
equipment management
professionals who have
demonstrated excellence in
efficient management of mixed
fleets. A panel of industry
experts selects honorees, from
both public and private fleets,
who meet and exceed the
unique challenges inherent to
the equipment management
profession.

AWARDS & LEADERSHIP
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Associate of the Year

This award recognizes an
Associate Member of AEMP
whose dedication to the
organization exemplifies
AEMP’s Equipment Triangle
philosophy. Cooperation and
strong relationships among end
users, distributors, and OEMs
are essential to the advancement
of the equipment management
profession and the entire
construction industry.

HALL OF FAME

ASSOCIATE OF THE YEAR

RECOGNIZING EXCELLENCE IN EQUIPMENT MANAGEMENT

AEMP proudly inducts members
into our Hall of Fame as a way
to recognize the dedicated
individuals who have played
tremendous roles in AEMP’s
success and the profession’s
rising stature. This honor is
reserved for an outstanding
AEMP member whose relentless
contributions and overwhelming
support are congruent with this
noble accolade.
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AEMP Board of Directors 2017-2018
Executive Committee
Chairman of the Board:
Don Gengelbach, CEM
Mulzer Crushed Stone, Inc.
Chairman Elect:
Greg Peet, CEM
Helm Group
Vice Chair:
Mason Ford, CEM
Skanska USA Civil
Vice Chair:
David Bolderoff, CEM
Sanitation Districts of LA County
Secretary/Treasurer:
Ken Burke, CEM
Sarens Canada
Immediate Past Chair:
John Meese, CEM
Waste Management, Inc.

Elected Directors
Director of Construction:
Paul Kitko,
Glenn O. Hawbaker, Inc.
Director of Governmental:
Randy Campbell, CEM,
Arapahoe County, CO
Director of Mining:
Dan Ammon, CEM,
AECOM
Director of Strategic Partners:
Mike Gidaspow,
Komatsu America Corp.
Director of Associates:
Lisa Evans,
Donaldson Corporation

THANK YOU FOR YOUR DEDICATION TO THE RISING SUCCESS
OF AEMP & THE EQUIPMENT MANAGEMENT PROFESSION!

Appointed Directors
These directors are appointed by the Chairman of the Board based on specific individual
experiences & skill sets that can aid AEMP in advancing its mission.

Joe Baker, J.J. Kane Appraisal Services
Tim Morgan, Branch Civil Incorporated

Kirby Yakemchuk, CEM, Ledcor Group

Advisory Board
The Advisory Board has also been appointed by the Chairman. These individuals serve in an
advisory position on the Board of Directors & assist the elected members in their decision making
as provided for in the AEMP Bylaws.

Ryan Blades, John Deere Construction
& Forestry
Rick Blesi, Construction Equipment
Randy Brooks, Caterpillar, Inc.
Fred Sixt, Telogis, Inc.
Tony den Hoed, Volvo Construction
Equipment
Sean Dunphy, AC Business Media
John Gebhard, Castrol

Mike Gidaspow, Komatsu America Corp.
Mike Granruth, Trimble Navigation Limited
Jon Shapiro, JLG Industries
Geoffery Love, Randall-Reilly
Garrett Schemmel, EquipmentWatch
Harold Stewart Jr., Case Construction
Equipment
Dennis Walker, United Rentals

MASTERING MACHINE MANAGEMENT: EFFICIENCY. ECONOMICS. EXCELLENCE.

35

AEMP UNIVERSITY – EMS

Your professional development in
equipment management starts here!

If you or members of your team…
•

Are interested in taking the first step toward
certification,

•

Have fewer than five years’ experience in
equipment management,

•

Are an end user or supplier in the industry,

•

Want to obtain the skills, knowledge, and competencies necessary
in equipment management,

…then get online to earn your AEMP EMS certificate and
advance your career today!
“I feel this course was extremely valuable by embedding in me the mindset to actively take
control of fleet related issues and come out with a plan of action each and every time.”
–Recent EMS Graduate
Apply at www.AEMP.org or contact Rachel@aemp.org for questions or more information.
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AEMP UNIVERSITY – IGNITE
Tuesday, March 20: 1:00 pm – 5:00 pm
Wednesday-Thursday, March 21-22: 8:00 am – 5:00 pm

“The instructors go above and beyond to explain the concepts and
encourage networking with my peers.”
–Recent IGNITE Participant

AEMP University’s IGNITE Learning Lab is an interactive educational experience
designed to advance the careers of experienced equipment management professionals
and individuals seeking the CEM or CESP designations.
Led by industry experts Jim Schug, CEM, of FMI, and Steve Fooy, CEM, of
Kinder Morgan, IGNITE focuses on real-world experiences and practical application
of the core competencies essential to the equipment management profession. By
combining online access and face-to-face learning opportunities, IGNITE enrollment
delivers an extensive collection of resources and peer connections from which to gain
valuable industry insight. Immerse yourself in the first-hand experiences of peers and
leading industry experts in ways reaching far beyond a typical classroom lecture format.
Enrollment is not required to earn your CEM or CESP credential, but is highly
recommended. IGNITE is not intended to be a replacement for studying the Career
Equipment Fleet Manager manual in preparation for certification, however, it is a
supplement to your own study and preparation for the CEM or CESP exams.
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AEMP PROFESSIONAL
CERTIFICATIONS
Take Your Career to the Next Level – Earn
YOUR Certification!
The CEM and CESP credentials showcase your career qualifications and
demonstrate your mastery of equipment management regardless
of your formal education or professional background.

Certified Equipment Manager (CEM) is for fleet owners
or managers with five or more years of equipment
management experience who meet the prerequisites.
This is the premiere professional credential for
individuals who manage off-road heavy equipment
fleets or municipal/government fleets.

Certified Equipment Support Professional (CESP)
is for suppliers or dealers with five or more years
of experience who meet the prerequisites. This is
the premiere professional credential for individuals
who supply products or services to off-road heavy
equipment fleets or municipal/government fleets.

Friday, March 23, 2018
CEM/CESP Examination: 8:00 am – 12:00 pm
Contact Sharon@aemp.org for questions or more information.
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ABOUT THE HOTEL
The Rosen Plaza Hotel is directly across the street from Pointe
Orlando on I-Drive. Located only five minutes away from
SeaWorld Orlando & Universal Orlando Resort, and ten minutes
from Walt Disney World Resort, there are plenty of attractions to
keep you and your family busy during your stay. The Rosen Plaza
Hotel offers a fitness center, a pool and hot tub, dry-cleaning
services, restaurants, and lounges.
Rosen Plaza Hotel has designated a block of rooms for AEMP at
a group room rate of $185. To make reservations, you may call
1-800-627-8258 and mention AEMP to receive the group rate.
Rosen Plaza Hotel
9700 International Drive
Orlando, FL 32819
Self-Parking $13
Valet Parking $20
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June 11-13, 2018

Leadership Summit 2018

DoubleTree by Hilton Denver Tech Center
Denver, CO
Denver – The Mile High City – where 300 days of sunshine,
a thriving arts and cultural scene, and the Rocky Mountain
backdrop combine for the world’s most spectacular playground.
Stunning architecture, award-winning dining, and unparalleled
views are all within walking distance from the 16th Street
pedestrian mall. Access world-class art, wine bars, restaurants,
and live music hot spots in Larimer Square or historic LoDo.
Upscale shopping awaits in Cherry Creek, while Denver’s seven
professional sports teams showcase the city’s active spirit. Come
experience what the locals know!

Photo Credit: Evan Semon & VISIT DENVER

October 23-25, 2018

EquipmentSHIFT 2018

SAVE THE DATES!
Renaissance Columbus Downtown Hotel
Columbus, OH
Conveniently, centrally located, Columbus is Ohio’s largest
and fastest-growing city! Featuring distinctive neighborhoods
like Short North, German Village, and the Brewery District,
Columbus is the perfect blend of lively urban entertainment
districts, creative arts scenes, and culinary experiences. With a
smart style and entrepreneurial spirit, Columbus is home to 15
Fortune-1000 companies! Accompanied by leading research and
technology businesses, and one of the highest populations of
college students in the nation, Columbus has become a vibrant
city seeking new ideas and innovations!

Photo Credit: Rod Berry/Ohio Stock Photography
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