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Project SOM Strategic Initiatives

Hybrid Math Course Schedule
Lecture + Lab w/Tutor + Learning Management System
Course

Monday

basic/
developmental math
section 1

75 min face-to-face
instructor-led lecture

basic/
developmental math
section 2

75 min face-to-face
instructor-led lecture
-10 min break50 min math computer
lab with math tutor

Tuesday
50 min math computer
lab with math tutor

Wednesday
75 min face-to-face
instructor-led lecture

75 min face-to-face
instructor-led lecture
-10 min break50 min math computer
lab with math tutor

Thursday
50 min math computer
lab with math tutor
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Pre Test - Online Technology Survey
Q1 What is <the specific Online Technology used>? Check one.
Q2 How can you access <the specific Online Technology used>?
Check all that apply.
Q3 List 5 benefits of using <the specific Online Technology used>?
Q4 For the best experience <the specific Online Technology used>
should be used with which of the following browser(s)?
Q5 What will you be asked to do when you first join <the specific Online
Technology used> or when you first go to share your audio or video?

Self-Efficacy for Learning and Performance (subscale)
Motivated Strategies for Learning Questionnaire (MSLQ)
5. I believe I will receive an excellent grade in this class.
6. I’m certain I can understand the most difficult course material
presented in the readings for this course.
12. I’m confident I can understand the basic concepts taught in this
course.
15. I’m confident I can understand the most complex material
presented by the instructor in this course.
20. I’m confident I can do an excellent job on the assignments and
tests in this course.
21. I expect to do well in this class.
29. I’m certain I can master the skills being taught in this class.
31. Considering the difficulty of this course, the teacher, and my skills,
I think I will do well in this class.
Pintrich, P. R., Smith, D. A., Garcia, T., & McKeachie, W. J. (1991). A manual for the use of the Motivated Strategies
for Learning Questionnaire (MSLQ). Ann Arbor, MI: Regents of the University of Michigan.

Project SOM Timeline
Month
1

Month
2

Month
3

Month
4

Month
5

Project SOM Team Meeting











Pre-Tests (Online Technology & MSLQ)



SMART Training



SMART Focus Group Meetings







Activity



Online Technology Training Meeting



Presentations and Evaluations



Post-Tests (Online Technology & MSLQ)



Summative Evaluation & Debrief



SMART Training and Focus Group Meeting
 SMART (specific, measurable, achievable, relevant, and timely
goals) Training provided by the Carl D. Perkins (Perkins)
Advisor

 Students completed a SMART Goals Worksheet
 Students were placed in groups based on their self-identified
SMART Goals
 The Perkins Advisor met with the goal-based smaller groups
both face-to face and via the Online Technology
 The Perkins Advisor gave a Pep Talk midway into the semester

Please comment/elaborate as to why the
Group Session was or was not helpful.
• The group session was helpful to me because I was able to
express myself better since it wasn't a face to face discussion.
• Its good to know others struggles/successes, that way you can
offer help or seek help from each other.

SMART Goals
Do Well
Make an A
Pass
Stay Ahead

Course Specific

39%

Future

30%

General Academic

18%

Study Skills

14%

SMART Goals
New Car
Graduate
Long Term Career
Get into a Program
Apartment or House

Course Specific

39%

Future

30%

General Academic

18%

Study Skills

14%

SMART Goals

Do Well in Another Course
Dean's List
‘A’ on First Test
Pass All Classes
3.0 Semester GPA

Course Specific

39%

Future

30%

General Academic

18%

Study Skills

14%

SMART Goals

Improve
Attend Class
Do Homework
Adjust to School
Time Management

Course Specific

39%

Future

30%

General Academic

18%

Study Skills

14%
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Online Technology Training Meeting

Student receives assistance
during an online Focus Group
Students learn about equipment and the online technology tool.
Session
Presenters also received training.
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Presentations and Evaluations
Student Services Presentation (including Pep Talks)
Q&A

Student Feedback
Speaker Feedback
Evaluation Report
Sharing - the report served as a communication vehicle
(grant sponsors, speakers and their supervisors, Project
SOM team members, and students

Presentations and Evaluations
The Career Pathways Initiative
(CPI) Program Director
commented that, “I very seldom
had anyone participate. Today I
had several very good
questions at both sessions.
Two of my current students even
participated by telling about their
experience with CPI in the last
class.”

Presentations and Evaluations
The Director of Student Success
Services (SSS) commented that, “This
platform decreased my anxiety level
by probably 90% because I was alone,
in a comfortable environment where I
didn't see multiple pairs of eyes on
me. I think I did a much better job
and could be more spontaneous
and natural using this platform than
I would have been in person…My
challenge with this tool was not being
able to gauge my audience's reaction
since the camera did not show them
and their audio was turned off.”

Presentations and Evaluations
The Carl D. Perkins Program Advisor commented that,“One
theme that was noted from student responses was selfefficacy. In all groups, at least one student made
comments that they have learned that they are
academically capable of more than they initially
thought. Students typically referenced an external source
as the reason for their academic success (better teacher,
accessible tutor, etc.) As a way to build self-efficacy, I
directed students into internalizing the reason for their
academic success (attending class regularly, completing
homework assignments, increased motivation, increased
commitment, etc.) All students were able to identify at
least one positive characteristic that they have learned
about themselves or a skill that they have developed this
semester that can assist them in succeeding academically
now and in the future.”

Presentations and Evaluations
The Director of Financial Aid &
Veterans Affairs offered her thoughts
regarding the possible utility of <the
specific Online Technology> in the
future, “I feel this format is a great
asset not only to the participants
but also to the presenter. I can
see our office using this format a
lot going forward. Other staff in my
office were very excited to hear
about my experience and stated that
they would rather use <the specific
Online Technology> than have to
stand in front of a classroom any
day!”

Notes taken during a presentation

Presentations and Evaluations - Students

Presentations and Evaluations - Students
What information shared in the presentation did you find to be the most helpful?
• That students have free access to counseling. Also, the counselor will help the student mange their stress
no matter if it is related to school or not.
• About the stress Management college, work and a two year old is a lot of stress.
• The services such as disability, counseling, and family planning that are available to the students.

Please share any additional comments and/or suggestions that you have.
• this service is very helpful for alot of students. i didnt know we had this service!

• I would suggest some sort of stress workshop with individuals who have like situations. then maybe those
individuals can share how they overcame and help someone else overcome as well.
• thought the presentation was great and very informative

Pep Talk

Howard University Advanced
Statistics Tenured Professor
addressed: (1) tips for preparing for
finals, (2) the transition from a rural
community to “the Big City,” and (3)
an experience she had at Howard
while trying to help a student.
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Pre and Post Assessment Outcomes
Self-Efficacy for Learning and Performance Subscale from the Motivated
Strategies for Learning Questionnaire (MSLQ) (Pintrich et al., 1991)
5. I believe I will receive an excellent grade in this class.
6. I’m certain I can understand the most difficult course material
presented in the readings for this course.
12. I’m confident I can understand the basic concepts taught in this
course.
15. I’m confident I can understand the most complex material presented
by the instructor in this course.
20. I’m confident I can do an excellent job on the assignments and tests
in this course.
21. I expect to do well in this class.
29. I’m certain I can master the skills being taught in this class.
31. Considering the difficulty of this course, the teacher, and my skills, I
think I will do well in this class.

MEAN

Pre

Post

% Change

5.96

6.20

4%

4.44

5.52

24%

6.40

6.60

3%

5.08

6.00

18%

5.76
6.36

6.40
6.76

11%
6%

5.88

6.20

5%

6.16

6.48

5%

5.76

6.27

9%

Pintrich, P. R., Smith, D. A., Garcia, T., & McKeachie, W. J. (1991). A manual for the use of the Motivated Strategies for Learning Questionnaire (MSLQ). Ann Arbor, MI: Regents of the University of Michigan.

Pre and Post Assessment Outcomes
Online Technology Assessment
Q1 What is <the specific Online Technology used>? Check one.

Q2 How can you access <the specific Online Technology
used>? Check all that apply.
Q3 List 5 benefits of using <the specific Online Technology
used>?
Q4 For the best experience <the specific Online Technology
used> should be used with which of the following browser(s)?
Q5 What will you be asked to do when you first join <the
specific Online Technology used> or when you first go to share
your audio or video?

TOTAL

Pre

Post

%
Change

96

115

20%

80

64

-20%

40

103

158%

99

88

-11%

88

116

32%

403

486

21%
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Summative Evaluation - SMART Goals
What role did goal setting play in your academic success this semester?
 It helped me to clarify what was important to me and stay focused on the goals i had set.
 Goal setting played a very big role this semester because it motivated me to reach that goal
and pass it to go on to the next goal

Based on what you learned about goal setting this semester, how do you
plan to continue the practice of goal setting?
 Continue to break down my larger goals into smaller goals so that I get them
accomplished.
 i will continue to set goals because they give me a sense of purpose.

How has your opinion about goal setting changed this semester?
 I realized that setting goals can be motivational.
 I believe it has actually helped me and will continue to help me through my college career.

Summative Evaluation – Online Technology
Please describe any skills or knowledge of technology you may have
learned from the use of <the specific Online Technology>
 How to use headphones with a
microphone.
 I learned how to video chat and how to
mute and unmute the mic.
 I have learned a lot more about what
technology can provide for us.
 I learned how to effectively communicate
during a video conference.

Summative Evaluation – Online Technology
How did <the specific Online Technology> influence your
willingness to participate in class?
 It took the stress off from getting in front of class compared to sitting and
answering questions
 It makes participation more fun and more comfortable for people,
being a shy introvert, it helped me speak up without having everyone
look at me.
What sort of ideas did you have while using <the specific Online
Technology> ?
 It gave me great ideas on how to have business meetings should
my business expand to that point.
 When class is canceled maybe teachers can put a lecture up.

Summative Evaluation – Online Technology
List 5 benefits of using <the specific Online Technology>

 I can meet with my advisors and counselors online
 You can have study sessions with other students
 See everyone else’s opinion
 Helpful when shy
 Ask question without anyone knowing what that you asked
 Convenience
 Allows for recording to view later

Summative Evaluation – Math
Describe your attitude in January (on the 1st day of class) with regards to your
ability to do math, learn math, and/or math, in general. How did you feel then?
 I was very scared. I didn't think I could learn and thought I would fail
 i was very nervous and unsure i wouldn't be able to complete this
course.

Describe your attitude today with regards to your ability to do math,
learn math, and/or math, in general. How do you feel now?
 now I feel super smart and feel great about myself.
 I am still nervous but not as much as I was when i first started
Math. I’m more confident and know what i need to do to pass

Summative Evaluation – Math
Please list at least two (2) reasons that kept you
motivated to complete your class this semester.
 I wanted to see if by
practicing and paying
attention which I didn't do in
high was the reason why
icouldn't understand math
or was it just to complicated
for my brains

Reflections
 Incorporate the online technology more into the
academic course instruction
 Utilize more people resources; for example, former
students, professionals who are working in careers that
we offer.
 A reward system for obtaining short term goals
 More data analysis –is there a correlation between the
data collected and other variables, such as semester
grades, student withdrawals, attendance, etc.

Contact Information
Vernita Morgan (vmorgan@southark.edu)
Benjamin Cagle (bcagle@southark.edu)
Robert Norman (rnorman@southark.edu)

Q&A

?
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Pre and Post Assessment Outcomes
Self-Efficacy for Learning and Performance Subscale from
the Motivated Strategies for Learning Questionnaire (MSLQ)
(Pintrich et al., 1991)

Pre

Post

%
Change

5. I believe I will receive an excellent grade in this class.

5.96

6.20

4%

6. I’m certain I can understand the most difficult course
material presented in the readings for this course.

4.44

5.52

24%

12. I’m confident I can understand the basic concepts
taught in this course.

6.40

6.60

3%

15. I’m confident I can understand the most complex
material presented by the instructor in this course.

5.08

6.00

18%

5.76
6.36

6.40
6.76

11%
6%

5.88

6.20

5%

20. I’m confident I can do an excellent job on the
assignments and tests in this course.
21. I expect to do well in this class.
29. I’m certain I can master the skills being taught in this
class.
31. Considering the difficulty of this course, the teacher, and
my skills, I think I will do well in this class.
MEAN

5%
6.16
6.48
9%
5.76
6.27
Pintrich, P. R., Smith, D. A., Garcia, T., & McKeachie, W. J. (1991). A manual for the use of the Motivated
Strategies for Learning Questionnaire (MSLQ). Ann Arbor, MI: Regents of the University of Michigan.

Pre

Post

%
Change

96

115

20%

Q2 How can you access <the specific Online Technology
used>? Check all that apply.

80

64

-20%

Q3 List 5 benefits of using <the specific Online Technology
used>?

40

103

158%

Q4 For the best experience <the specific Online Technology
used> should be used with which of the following
browser(s)?

99

88

-11%

88
403

116
486

32%
21%

Online Technology Assessment
Q1 What is <the specific Online Technology used>? Check
one.

Q5 What will you be asked to do when you first join <the
specific Online Technology used> or when you first go to
share your audio or video?
TOTAL

Presenters- Vernita Morgan (vmorgan@southark.edu), Benjamin Cagle (bcagle@southark.edu), and
Robert Norman (rnorman@southark.edu). Contributor - Shondranise “Nickie” Wright.

HIDD3N F1GURES – Where is the math?
43rd Annual AMATYC Conference, San Diego, CA
Thursday, November 9, 2017, 1:50 - 2:40 pm
Project SMART on MATH (SOM) is an innovative pathway to encouraging student accountability, engagement, and
retention by providing a platform for students to actively participate in (1) setting specific, measurable, achievable,
relevant, and timely (SMART) goals; (2) interacting with online technologies while sitting in a guided, structured

classroom environment; and (3) learning proven methods that facilitate increased student achievement
and motivation.
The headphones used by students, faculty, and staff during the Online Technology sessions were funded
in part by the SouthArk Foundation Innovation Mini-Grant Fund and SouthArk’s Liberal Arts Department.
Project SMART on Math (SOM) Team Members:
Vernita Morgan; Benjamin Cagle, and Shondranise Wright.

Strategic Initiatives
Communication



Engagement




Success




Resource Development



Partnerships



Month
1






2



3



4
5








Focus/Component
Streamline communication system and
employ available technologies
Involve students in learning
Guide students in goal setting and
academic planning
Promote student services programs
Prepare students for credit rendering math
courses and transfer into four-year
institutions
Enhance employee skills through
professional development
Foster interdisciplinary relationships and
collaborations

Activity
Purchase and test equipment
Motivated Strategies for Learning Questionnaire (MSLQ): Self-Efficacy for
Learning and Performance Scale (Pintrich et al., 1991) and Online
Technology Assessment
Online Technology best practices training (students, faculty, staff, and
presenters)
Student services presentation – setting SMART Goals-students will complete
the Goal Setting Handout, Presentations - Career Pathways, counseling
services
Student services presentations - study skills, time-management skills, testtaking skills, balancing work/life/school, financial aid
Student services presentations – critical thinking and decision-making,
motivation, revisit SMART Goals
Meet with small focus groups
Guest Speaker presentation – motivation al, don’t quit message
MSLQ and Online Technology Assessment Post Test
Final exams and end of semester
Analyze data
Submit written report to the Foundation Board

Presenters- Vernita Morgan (vmorgan@southark.edu), Benjamin Cagle (bcagle@southark.edu), and
Robert Norman (rnorman@southark.edu). Contributor - Shondranise “Nickie” Wright.

