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What is Your 
Current 
Instructor 
Feedback 
Plan?
ÅAnnual Evaluation

ÅReview/Observation 
each term

ÅOnline courses



Kaplan Math Monitoring Background

Prior to mid 
2012

ɆTypically Limited
ɆPrimarily Corrective
ɆYearly Formal Evaluation

Mid 2012  
to 2014

ɆIncreased Frequency 
ɆPositive and 

Opportunistic
ɆYearly Formal Evaluation



New Plan for 
Monitoring Faculty

ÅPurposes:

ÅProvide Feedback to Instructors

ÅVerify Quality Instruction

ÅContent for Yearly Adjunct Instructor 
Evaluation

ÅFrequency - Typically Once/Term

ÅScoring for Leadership and Research 
Purposes Only ɀInstructors not 
ÐÒÏÖÉÄÅÄ ȰÓÃÏÒÅÓȱ ɉÍÁÙ ÎÏÔ ÂÅ Á×ÁÒÅ ÏÆ 
scores)



2014 Research Questions

Can providing a more 
holistic review paired with a 
frequent comprehensive 
feedback program improve 
instructor performance in 
online classes?

1

Will the program translate 
to improved student 
satisfaction with the 
instructor?

2



2014 Study 
Sample:

ÅKU Math Dept: 200+ full 
time and adjunct faculty 

Å117 adjunct faculty 
subjects: Taught 2 or 
more pre- and post-
program terms


