Finance Professional Learning Event

Thursday, October 9, 2025

Draft Agenda

8:00-9:00

NETWORKING AND COFFEE/BREAKFAST

9:00-9:10

OPENING

9:10-10:00

ASK AN EXPERT: HHR and Base Funding Increase Updates
Sarah Hobbs, Alliance for Healthier Communities

10:00-10:45

ASK AN EXPERT: Al RFP and other IMS Updates
Marc Gordon, Alliance for Healthier Communities

10:45-11:00

COFFEE/SNACK BREAK

11:00-12:00

FIRESIDE CHAT: IPCT Expansion Funding & Reporting
Phoebe Smith-Chen, Ontario Health

Cory Russell, Ontario Health

Rasa Roberts, London Intercommunity Health Centre
Brenda Keiwan, Bridges CHC

David Ray, Central CHC

12:00-1:00

NETWORKING LUNCH
Got something you want to chat/hear about? Look for topic cards on some of the
tables.

1:00-2:15

DATA/NETWORKING GAME: ESCAPE THE FREAKY FINANCIAL FOYER
Examine OHRS data in search of financial clues. Will your team be first to escape
the Freaky Financial Foyer?

2:15-2:30

COFFEE/SNACK BREAK

2:30-4:00

OHRS REVIEW & DATA BLITZ
Robin Page, North Lambton CHC
Christine Randle, Alliance for Healthier Communities

4:00-4:15

CLOSING



