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Objectives

• Program signaling data from the 2024-2025 residency 
application cycle and effective use of program signaling

• Resources including FREIDA, the Alignment check Index, 
residency websites, social media, the ACOG Residency 
Showcase, and Texas Star

• New Tool: Alignment Insights
• Update on applicant fee waiver information
• Resident perspectives about their residency application 

experiences and how they chose where to apply
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Program Signaling

1. Equitable opportunity to indicate strong 
interest

2. Increases your chances of being noticed by 
the program

3. 3 Gold, 15 silver



Programs offered interviews to 
63% (gold) and 35% (silver)

Signaling increased chance for 
an interview, but did not 
influence rank order list

Interview yields:
64.0% +/- 31.5% (gold)

43.8% +/- 23.1%  
(silver)

9.8% +/- 1

2022-2023 Residency Application Cycle



Interviews Received from Signaling 
2023-2024 (n=690)
• Applicants received an average of 1.80 interviews (± 1.03 

SD) from programs they sent a gold signal to. (60%)
• Applicants received an average of 7.02 interviews (± 3.94 

SD) from programs they sent a silver signal to. (47%)
• Applicants received an average of 2.67 interviews (± 4.25 

SD) from programs to which they did not send a signal. This 
translates to 1 interview for every 21-22 non-signaled 
application. (less than 5%)



Signaling in ResidencyCAS



Resources



Residency Websites/Social media

Data from 2020



What can I learn about a 
program from their social 
media?

- Resident perspective
- Highlight values in real-time
- Up to date information 

about the program
- Information not on 

websites





Day Topic

Day 1  Resident spotlight/Resident takeover

Day 2  Faculty spotlights/areas of 
excellence

Day 3 Program curriculum/rotation 
info/clinical highlights

Day 4 Resident research, advocacy, 
teaching

Day 5 Interprofessional and institutional 
highlights





Texas Star Database

Retrospective data based on students sharing their data
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Results: List & Map View
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Alignment Check Index (2024-2025)
• 73% of applicants accessed the ACI  (n=692)
• A total of 34.2% (170/497) of applicants agreed or strongly 

agreed that the Alignment Check Index helped them become 
aware of residency programs that were not previously on their 
radar

• Out of 497 respondents, 153 applicants (30.7%) agreed or 
strongly agreed that they applied to residency programs after 
using the Alignment Check Index that were not previously on 
their radar

• 104/497 applicants (20.9%) signaled a residency programs 
after using the Alignment Check Index that were not 
previously on their radar



Usefulness of Resources Used by 
Applicants

Legend for Abbreviations:
•Rpw – Residency Program Websites
•A – Advisors
•RSMs – Residency Social Media Sites
•Or – FREIDA – Other Resources
•ACI – FREIDA – Alignment Check Index
•RRAs – Reddit Residency Applications Spreadsheet
•TSD – Texas Star Data
•ARD – APGO Residency Directory



Alignment Insights

What Is It and How Does It Work?
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• New tool for OB-GYN ResidencyCAS applicants

• Shows how your application aligns with each program

• Uses data from past applications and interviews

• Suggests programs to consider where there is a strong alignment 
between you and the program

What Is Alignment Insights?
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• You get a one-time report per application cycle

• Each program rated: High, Medium, or Low Alignment

• Looks at over 20 factors of your full application (not just one factor!)

• Likely to explain the most impactful factors for your alignment

How Alignment Insights Works



Prospective 
measure of 

what programs 
are looking for

Alignment 
Insights

Retrospective 
measure of who 

programs 
interviewed last 

year

Alignment 
Insights 

Complements 
the ACI

Alignment Check 
Index (ACI)

Applicant explores those 
programs for signaling
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• Must opt-in in ResidencyCAS after you complete your application
− Full application data is needed for the best results
− May receive a missing data error if key information is missing

• Three opportunities to receive your one-time report
− August 30: First batch processing begins

◦ Result available on 9/1

− September 6: Second batch processing begins
◦ Result available on 9/8

− September 13: Final batch processing begins
◦ Result available on 9/15

Process Timeline
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Opt-In Directly in ResidencyCAS
Disclaimer: all designs 
are subject to change
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Check Status in ResidencyCAS

1

Disclaimer: all designs 
are subject to change
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Open Results from ResidencyCAS
Disclaimer: all designs 
are subject to change
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View Alignment Insights Results

Program 1

Program 2

Program 3

Disclaimer: all designs 
are subject to change
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FAQs
1. Should I signal my home institution?

YES (if you are interested in your home program)

2. When should I signal programs during the application process?
It will be integrated into the Residency CAS platform

3. Should I only signal my top-choice program?
Send signals to programs that you are genuinely interested, and 

where you believe signaling may make a significant difference 



Fee Waiver- Up to 30 Programs



Resident Experiences



Q and A


