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With advancements in payments technology, vulnerabilities are multiplying

Fraud tactics are shifting with the change to digital...

instances via ACH

of organizations report credit payments in

having been victims of 2022 versus 20211
payment fraud attacks?

J.P MOI'gELIl 1 Association for Financial Professionals, “2023 AFP Payments Fraud and Control Report.”

309% (1%

of organizations
experienced attempted
or actual business email
compromise fraud?

of financial professionals
reported fraud attacks via
ACH debit?

...and driving a rise in ACH debit and credit fraud attempts



What keeps you up at night?

How will you mitigate against
synthetic imposter fraud and
payments to unintended
recipients?

How will you address growing
financial crime complexity
and business email
compromise?

How will you balance your
clients’ needs for data privacy
and protection?

AN

How will you prepare for risk
to institutional reputation?

]

Are you prepared for the
consequences of not being
compliant with Nacha Web
Debit rule?

B

Do your business resiliency
plans include stronger fraud
prevention and detection
controls?

What is your potential business impact of not investing in a validation solution?

2

Fraud
risk
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Returned
payments

Payments to
unintended recipients efficiency

YV

Operational
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How will you avoid fees
associated with funds returned
due to bad account data?

Are you staffed to manage an
increase in manual payment
related exceptions?

2

Risk of non-
compliance

Are you prepared to solve for these?
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Optimize working capital when you make the switch from paper to electronic

Technology Advancement / Digitalization

Paper Payables

Electronic Payables

=

Y& Virtual Card

j

Yo Alternative

Payments
Purchasing ACH
—_— fi\ [ ; ] Card
_;$ Wire | FX Y,
Check Print |
Check ( 5 |
Cash [ Y Mobile
as Payments
Online
Enrollment
Cost Efficiency / Value * New or enhanced capabilities
Check Print Checks Card E-Payments Connectivity
® J.P. Morgan Access® Checks @ Controlled Disbursements @ Card Solutions @ Timeliness and certainty of e API
® Check Print Outsourcing ® Account Reconciliation ® Purchasing Card payments ® File Transmission Payments
@ Direct transmission ® Positive Pay ¢ Virual Card ¢ FedWire/CHIPS ® J.P. Morgan Access®
| L _ _ ® Travel e ACH
® File Transmission Payments e Online check image storage and o Rebat ® Chase Connect
ebates
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® Alternative payments (real-time
payments, Push to Card)



Act to combat fraudsters and reduce risk with J.P. Morgan Account Validation Services (AVS)

Originate payments with confidence leveraging information regarding the status and/or ownership of the accounts
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INCREASED PAYMENT CONFIDENCE

Validate accounts in real-time across multiple data providers,
decreasing the likelihood of returned or erroneous payments

ENHANCED FRAUD RISK PROTECTION

Review potentially high-risk changes to payment instructions, received
via non-secured channels, such as email or fax

HELPS ALIGN WITH NACHA RULE

Helps align with Nacha's Web Debit Rule, which requires the use of a
commercially reasonable validation solution

STRENGTHEN CONTROLS

Receive information that helps strengthen internal controls and provides
time to take preventative action on high-risk accounts



Validate identity and accounts in real time to help prevent erroneous payments and fraud

O J.P. Morgan —
a . Validation
% : S

% Services &

Identity Verification!

Verify personal name, address, DOB, government
issued IDs against third party sources

Account Owner Authentication

Confirms account owner or authorized user on
the associated account

O ~0 —=5=°
f | — o
Business Verification? Vi Account Verification
Verify a business based on name, address, j _ Provides real-time account status for
and/or government 1D consumer and business accounts using bank
Account Confidence Score routing and account number

Provides a fraud detection service that helps
clients to determine the likelihood of fraudulent
activity associated with a beneficiary’s account

prior to initiating payment.

These services are not intended to, and do not, satisfy any regulatory or other requirements for the establishment or maintenance of any Sanctions, Anti-Money Laundering, or Know-Your-Customer program. Clients using entity validation service products
remain subject to and solely responsible for compliance with their own regulatory and sanctions obligations. Use of the services does not constitute a guarantee that transactions will be processed for verified or screened counterparties.

JPMorgan



Help prevent synthetic identity fraud and manage risk with J.P. Morgan Entity Validation Services (EVS)

Ensure the individuals and businesses you’re paying are real, trusted, verified and accurate to stay ahead of fraudulent activities

|

DECREASE THE LIKELIHOOD SYNTHETIC FRAUD

Verify identity of those that you do business with—in real time—to onboard
counterparties onto payments platform

DETECT POTENTIAL FRAUD RISKS

Review information from payee change requests before updating details to
mitigate risk of re-direction of funds to unauthorized recipients

INCREASE OPERATIONAL EFFICIENCY

Custom response mapping to support client decisioning based on internal
payment risk, reducing operating costs of manual reviews

ENHANCED SECURITY

EVS utilizes J.P. Morgan's global network of trusted data sources and does not
retain personally identifiable information

These services are not intended to, and do not, satisfy any regulatory or other requirements for the establishment or maintenance of any Sanctions, Anti-Money Laundering, or Know-Your-Customer program. Clients using entity validation service products remain subject to and solely
responsible for compliance with their own regulatory and sanctions obligations. Use of the services does not constitute a guarantee that transactions will be processed for verified or screened counterparties.
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Optimize the payables process by enabling a digital payments strategy

1 Digital payments strategy H_OEV\\;\_IG erllacbledefficiency
with Virtual Cards

Drive organizational efficiency and maximize cash
through smarter payments

o ;
(@]
g @ @ Security
@ Help reduce fraud by leveraging
o Standardize modern, digital payments
o Extend float via standardized
.“ payment terms
< R ey
S o Flexibility
- @ % @ % Multiple payment channels to meet
st buyer and supplier needs
@ I-----ll“““ Monetize
° e Increase rebate through
T | payables spend Rewards
T Digitize i
= Improve float by earning rebate and
e gt 0 imoo
toocTi\(;(iet;I o peREr % reducing check costs
=]

@ Automation

Automate manual tasks to save
time and drive greater efficiencies

Automation + product adoption

v
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Virtual Card Accounts — What is the process flow?

All the benefits of a card with enhanced controls, data capture and integration

J.P. Morgan generates a
unique, Virtual Card account
number for each payment

Process invoices via 3

School District Supplier
normal P2P process
1 ﬁﬁﬁ@n 5 f 7 ‘ %’ﬂ
A

4 >
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Send approved ' : Supplier receives payment
payment instruction file notification with full
to J.P. Morgan remittance details
E Processes payment
Reconciliation file received to A 5 and presents to their
ERP where J.P. Morgan bill is 8 bank for payment
matched, posted and paid
v -
Payment posts to Transaction is v

client’s J.P. Morgan authorized and settled

Virtual Card account bill ﬂﬁ with J.P. Morgan VISA
5 e B

A
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What Does Outsourcing AP Mean?

What

¢ Using a third-party entity to process payments that would typically flow through a government’s accounts payable process.

How

Approved payables sent by government to the 3-party who will then issue payments via check, ACH, or other means.

TE

Saving staff time

® Risk mitigation and improved security

® Generate Revenue or lower overall cost

JPMorgan
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Determining the Right Strategy for Your Entity

Identify goals and challenges Consider your options LI strasteengS);that 5L
* Savetime * Outsource all payables/ all types * |ssue Payments, solely
» Save costs * Outsource by payable type * Vendor Management, solely
* Enhance organizational efficiency * Checks * Both Issue Payments and Vendor
e Reduce tasks (1099/ escheatment) e Virtual Management
* Reduce paper « other digital options  What are downstream impacts
« Mitigate risk » If outsourced, then: * What are overall benefits
* Reduce fraud « How are payments made?  What is the ROl over time
 Who decides?
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The Real Costs and Risks of Manual Onboarding

Cost to
Onboard/Maintain
a Supplier Per Year

Average: $100 - $200 per
Supplier

/\\\
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35% AP/Procurement Overhead

25% Payments Fraud Risk

20% Department Overhead

12% Check Costs

5% PII Risk

3% 3rd Party Tools
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Write It Down: A Guide to Managing
Vendor Information

Partnering with PaymentWorks

Write it Down

IEIL....EI
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JPMorgan Concourse

Concourse is a secure, digital experience for businesses to make payments to consumers and small businesses. It encourages electronic payment adoption
and reduces the burden of collecting, storing, and validating payee payment information.

With Concourse, you are easily able to offer faster payment options desired by your payees (defined as “Counterparties” in Concourse), supporting paper to
electronic migration.

J.P. MORGAN Consumers
CONCOURSE™
You Payees
Send payment intent D Select payment method
through: r—m Small businesses preference and provide
« API account details

Scalable Website

Experience

* File transmission
* J.P. Morgan Access

Method of Payment Options?

) e —
real-time zeue

payments Push to Card Check

ACH

1USD and CAD payments. CAD is in pilot and limited to EFT and check payment options. Bank Account Validation via Early Warning Services available for US ACH and real-time payments

J.PMorgan 17



Fully Hosted Standard Style Options

Concourse’s Online & Mobile portal includes a variety of standard customizable style elements which you can use to match your desired look and feel

@ yourLOGO o

Your logo
Accept Payment ©o—o L

Derails Method e mmary

Payment Summary eIt Payment Method e

Primary Text Color

Payment Subtotal (CAD) $1.900.00 Expected Payment Date Monday, March 22, 2021

Processing Fee® $0.00 ~
Ml CanadaBank Account Ending In 6789

Secondary Text Color

Total Payment Amount $1,900.00 Name on Account Test CA Account

Please note, you will see 2 charges to your card or hank statement. One Bank T EE DB TEEL
charge for $1,900,00 and another charge for $0.00.

Type Personal

Primary + Highlight Color

Payment Details

Secondary + Highlight Color Amountdsbursed (CAD) $190000

Payable Expiry Date December 21, 2020

Disbursement note Voucher 1254 Payment

Authorization

By submitting, you authorize yourLOGO to credit the specified account or payment method for the amount(s) and on the payment

date listed above
BACK SUBMIT
J.PMorgan
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Counterparty Notification Experience

Working together with our Fully Hosted experience is Concourse's comprehensive notification engine, providing a consistent, branded experience

JPMorgan

Client-Branded

Match your branding, including logo, colors, fonts and even terminology.

Greater Control

Your customers can specifically choose which Programs they want to receive
notifications for and how they want to receive those notifications — email, SMS,

or other options in the future.

Compliance-Ready

One-click unsubscribe (and ‘STOP’), opt-out and number portability monitoring
help ensure compliance with anti-SPAM and Telephone Consumer Protection

Act (TCPA) regulations in U.S. and Canada.

yourLOGO

You Have Received a Payment

Your payment IS able bo Be viewed and Moepled online.

Payabies Us
Paryabdes US with Payabiles

Amawnt 1o be Pald (USD): 88-98

$1,005.00

This is the beginning of this thread.

Action Needed BY:
Outober 3, 2022

Payrnent number: PAY-D0N-0816-1:USD_PD 0809

H'p"bl.l bl ASESLANGE, please COMLAOL US AL .

[your company name] :You
recieved a payment of $1,005.00,
accept at http://concourse-
test.jpmorgan.com/
t/16551508508557V057.

Reply STOP to Cancel. (JPM Alert)

Pt i nid ey W0 P e

o i e bl B O et sk, gy Die e o AL Rorlioe P ot Dewnie

R e B, Doy - STE - F S ESS DD

This message i not intended a5 an offer o solicitation lor the punchase or sabe ol ary financal
instrusment o 5 & confirmation of any trandacticn, This messags IS Specifc 1o the reciplent, It is
prowided on a confidential basts and may not be reproduced, redistributed or disseminated, in whole or
in part, without the priar writhen consent of your comgany and |LP. Morgan. I you are mod the intended
reCiphent, you are not authorized 1o use the information in this message in any wary 50 please delete this
FELiape Snd Patity the sender imemediately. Afvy shauthorined ue i3 sritlly prohibited.

I o weitsh 10 ot -ouit Brom these notifications, you may do 50 by legging Into your account, and
selecting My Profile.
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Chase, J.P. Morgan, JPMorgan, and JPMorgan Chase are marketing names for certain businesses of JPMorgan Chase & Co. and its affiliates and subsidiaries worldwide (collectively, “JPMC”, “We”, “Our” or “Us”, as the context may require).

We prepared these materials for discussion purposes only and for your sole and exclusive benefit. This information is confidential and proprietary to our firm and may only be used by you to evaluate the products and services described here. You may not copy, publish,
disclose or use this information for any other purpose unless you receive our express authorization.

These materials do not represent an offer or commitment to provide any product or service. In preparing the information, we have relied upon, without independently verifying, the accuracy and completeness of publicly available information or information that you have
provided to us. Our opinions, analyses and estimates included here reflect prevailing conditions and our views as of this date. These factors could change, and you should consider this information to be indicative, preliminary and for illustrative purposes only. This
Information is provided as general market and/or economic commentary. It in no way constitutes research and should not be treated as such.

The information is not advice on legal, tax, investment, accounting, regulatory, technology or other matters. You should always consult your own financial, legal, tax, accounting, or similar advisors before entering into any agreement for our products or services. In no event
shall JIPMC or any of its directors, officers, employees or agents be liable for any use of, for any decision made or action taken in reliance upon or for any inaccuracies or errors in, or omissions from, the information in this material. We are not acting as your agent, fiduciary
or advisor, including, without limitation, as a Municipal Advisor under the Securities and Exchange Act of 1934.

The information does not include all applicable terms or issues and is not intended as an offer or solicitation for the purchase or sale of any product or service. Our products and services are subject to applicable laws and regulations, as well as our service terms and policies.
Not all products and services are available in all geographic areas or to all customers. In addition, eligibility for particular products and services is subject to satisfaction of applicable legal, tax, risk, credit and other due diligence, JPMC’s “know your customer,” anti-money
laundering, anti-terrorism and other policies and procedures.

Products and services may be provided by banking affiliates, securities affiliates or other JPMC affiliates or entities. In particular, securities brokerage services other than those that can be provided by banking affiliates will be provided by appropriate registered broker/dealer
affiliates, including J.P. Morgan Securities LLC and J.P. Morgan Institutional Investments Inc. Any securities provided or otherwise administered by such brokerage services are not deposits or other obligations of, and are not guaranteed by, any banking affiliate and are not
insured by the Federal Deposit Insurance Corporation.

Changes to Interbank Offered Rates (IBORs) and other benchmark rates: Certain interest rate benchmarks are, or may in the future become, subject to ongoing international, national and other regulatory guidance, reform and proposals for reform. For more information,
please consult: https://www.jpmorgan.com/IBOR

JPMorgan Chase Bank, N.A. Member FDIC. Deposits held in non-U.S. branches are not FDIC insured.

© 2025 JPMorgan Chase & Co. All rights reserved.
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