Guidelines
for Starting an
ASCP Chapter

Introduction
ASCP has organized chapters in many states and Canada. Generally defined, a
chapter is a group that has a formal relationship with the parent or umbrella
organization and has jurisdiction over a geographic area. Chapters are
governed by the Constitution and Bylaws of ASCP and recognized in accordance
with procedures established by the society's Board of Directors.
Role of Chapters

The role of chapters is to further disseminate knowledge and information about
the profession of consultant pharmacy and to play an integral part in carrying
out the mission and specific goals of the society. Through participation in a
chapter, a society member enjoys the following advantages and more:
• Increased opportunity for direct involvement in consultant pharmacy
programs
• Opportunity to network and share ideas with others in the profession on a
routine basis
• Access to continuing education
• Benefits of chapter efforts to educate the public on the contributions and role
of consultant pharmacists
• Benefits of chapter efforts to represent the interests of consultant pharmacists
with local and state legislative and regulatory groups
• Direct access to a myriad of ASCP benefits and services
Chapters plan and conduct activities in key areas such as membership
recruitment and retention, communication, education, and political action.

Benefits of Being a Chapter
The relationship between the society and its chapters can best be described as a
partnership. This partnership is based on:
• A common set of goals and priorities
• A clear understanding of roles and responsibilities
• Open, frequent and positive communication

• A commitment to each other's success
• A high degree of coordination of efforts to serve the membership
Benefits to the Chapter
Being in partnership with the society provides:
• Opportunity for input into national policy affecting the profession
• Access to products and services financially unfeasible for the chapter to
develop on its own
• Financial, programming and administrative support
• Opportunity to network and learn from similar organizations
• Opportunity for further leadership development and involvement in shaping
the profession
Benefits to the Society
Being in partnership with state chapters provides:
• Effective means to obtain grassroots input
• Improved opportunities for members to communicate and network
• Enhanced member retention due to effective chapter services
• Development of future national leaders
• Increased clout through grassroots political action
• A forum for delivery of ASCP services at the grassroots level
First Steps
To become a recognized chapter, a chapter charter must be prepared and
approved by the ASCP Board of Directors. The following are the steps to be
followed:
• If there are several members who are interested in starting a chapter, call the
ASCP office and speak to the Chapter Coordinator explaining your reasons for the
need to form a chapter in your state.
• Call the state pharmacy association and/ or their LTC section and inform
them of your intent. Express your desire to establish a friendly, mutually
beneficial relationship. In cases where the state pharmacy association is an

Affiliate of ASCP, the Chapter Coordinator will also contact the state
association's executive director to inform them of the intent.
• A list of members in your state will be sent to you. Call other members and seek
assistance in spearheading this effort. Make a list of those consultant pharmacists
you may know who do not appear on the list and send it to the Chapter
Coordinator at ASCP.
• Select a central geographic location and set the date and the time for your
initial meeting. If a central location is not available, you may choose to hold this
meeting via conference call. The Chapter Coordinator can assist in providing a
conference call option.
• Inform the ASCP Chapter Coordinator of your meeting's date, location and
time. ASCP will prepare an announcement and send to all members and in your
state. It will be indicated in the announcement that the approval of 25% of the
total eligible voters in the state is needed for the chapter to be formed.
• Invite the executive director of the state pharmacy association to this
meeting, along with chair of the LTC section where applicable. In cases
where the state pharmacy association is an Affiliate of ASCP, the Chapter
Coordinator will forward invitations as well.
• Appoint someone to take the minutes and prepare them for distribution
following the meeting.
• NOTE: If, as the result of the announcement a number of members voice their
opposition to forming a chapter in writing or by calling, ASCP and the
members spearheading the chapter formation will revisit the matter to decide
whether forming a chapter at the time is suitable or not and possibly cancel
the meeting.
At the Meeting

• Check the membership status and category of all those attending against the
updated list received from the national office. The membership list will be
sent to you with the RSVP results. Make a note of those who are eligible to
vote (only Active, Geriatric Healthcare Professional (GHC), Tech, Spouse, Retired,

Life and Honorary).
• An attendance sheet must be signed by all.
• Explain the reason for the meeting; the advantages of forming a chapter of
ASCP; how the national office can help, etc.
• Open for discussion (ASCP follows Robert's Rules of Order).
• Vote on starting a chapter. At least 25% of those eligible to vote in your state
must vote favorably in order for the formation to be approved. You may
have the members vote at the meeting only if there are enough eligible
members present to attain the 25% favorable vote. Otherwise, a mail/email
ballot will be sent to the membership.
• If you do get the 25% needed vote, open the floor for nominations of officers:
President, President-Elect, Treasurer, Secretary, and other board members as
deemed necessary. Explanation and responsibilities for these positions can be
found in the Section IV - Successful Chapter Management of the Chapter
Manual.
• If you do not get the 25% needed vote at the meeting, a ballot will be sent by
the ASCP Chapter Coordinator to the eligible members to vote on the
formation of the chapter and the nominated slate of officers.
• Adjourn the meeting.
After the Meeting

• Send the list of attendees, the typed minutes, the signed petition, and the list
of nominations as soon as possible to the ASCP Chapter Coordinator.
• If you have been already approved for the formation by 25% of the eligible
members attending the meeting, the national office will prepare the following
to be sent to all members who are eligible to vote:
• a letter announcing the formation of the chapter
• a ballot with the list of nominations for officers
• the minutes of the meeting

Members are urged to elect officers by returning the completed ballot.
Write-in candidates will also be permitted. All members who are not eligible
to vote will receive the minutes and the announcement, only. The chapter
president will be notified of the results.
• If the necessary 25% vote was not achieved at the meeting, the national office
will prepare the following to be sent to all members who are eligible to vote:
• a letter announcing the results of the meeting
• a ballot to vote on the formation of the chapter, and the
slate of officers
• the minutes of the meeting
Members are urged to vote for the formation of the chapter and elect officers
by returning the completed mailed ballot. Write-in candidates will also be
permitted. All members who are not eligible to vote will receive the minutes
and the announcement, only. The chapter president will be notified of the
results.
• The minutes of the meeting, the signed petition, and the election results will
be submitted to the national Board of Directors to vote at their next meeting.
• The Chapter Coordinator will advise the chapter president of the Board's
vote immediately after their meeting.

