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Mark your calendar for 
the best estimating 
conference of the year

SEPT
25-27
2025

Break-
through
Estimating
Ready to revolutionize your estimat-
ing process? Summit 2025 is unlike 
any construction event you’ve seen 
before. Network with industry lead-
ers, be inspired by cutting-edge 
presentations, and connect with 
sponsors who can transform your 
workflow. This is NOT your average 
construction event!

Reimagine the possible and surround yourself with  
peers and industry experts

From Bids to Breakthrough: Harnessing AI to 
Transform  

Disaster Recovery Estimating: Staging for 
New Challenges and Rewards
Integrated Estimating Workflow

Outsourced Estimating: The Good, the Bad, 
and the Ugly

Breakthrough Leadership: The Mindset and 
Skills for Delivering Game-Changing Results 
in Estimating

Learn More



Summit Agenda
Thursday, September 25
3:00 p.m. - 6:00 p.m. Event Registration

4:30  p.m. - 6:00 p.m. Regional Meetings

6:00 p.m. - 8:00 p.m. Welcome Reception

Friday, September 26
7:00 a.m. - 8:00 a.m. Breakfast

8:00 a.m. -  8:15 a.m. Opening Remarks

8:15 a.m. - 9:45 a.m. Breakthrough Leadership: The Mindset and Skills for Delivering 
Game-Changing Results in Estimating - Jon Greenawalt

10:00 a.m. - 11:00 a.m. From Bids to Breakthroughs: Harnessing AI to Transform Preconstruction -  
Jen Johnson

11:00 a.m. - 11:30 a.m. RIB Software Demo

11:30 a.m. - 12:30 p.m. Lunch

1:00 p.m. - 2:30 p.m. Disaster Recovery Estimating: Staging for New Challenges and Rewards -  
Jeff Griffith, CPE, Cecil Walker, Rhonda Walker

3:00 p.m. - 3:30 p.m. ZEBEL Demo

3:30 p.m. - 5:00 p.m. Outsourced Estimating: The Good, the Bad, and the Ugly - Rick Wyly, CPE

Saturday, September 27
7:00 a.m. - 7:45 a.m. Breakfast

7:45 a.m. - 8:30 a.m. ASPE 2025 Awards

8:30 a.m. - 10:00 a.m. The Future of Estimating: How AI is Transforming Cost Analysis - Rebecca Kassa,Ph.D

10:15 a.m. - 11:15 a.m. Integrated Estimating Workflow - Brent Pilgrim

11:15 a.m. - 11:45 p. m. Simpson Strong-Tie Demo

11:45 p.m. - 12:45 p.m. Lunch

12:45 p.m. - 1:45 p.m. Kiewit Insights and Best Practices for Estimating - Brian Seger

1:45 p.m. - 2:45 p.m. Building a High-Performing Estimating Team: Leadership and Team Dynamics - 
Ben Ashburn

3:15 p.m. - 4:15 p.m. Bridge the Budgeting Gap - Rod Percival

4:30 p.m. - 5:15 p.m. ASPE Annual Meeting and State of Society

Earn up to 11 PDUs at Summit 2025!


