Winter 2012 		

Volume 6, Number 2

CACEO news
California Association of Code Enforcement Officers

Semin
a
pics o r
n
page 6

Want to be a
Guest Writer?
Do you have a story to
share? Is your city or
county doing something
interesting?

Happiest

Whether it’s an exciting
new program or how you
managed a complex issue,
we want to hear about
it. If you would like your
story to be featured in an
upcoming CACEO News,
contact Deedra Lonquist
at dlonquist@caceo.us.

Seminar on Earth
It

In this issue:
Past President’s Message

p2

Executive Director’s
Message

p2

Legislative Wrap Up

p3

Indoor Marijuana Gardens p4
Damage Rental Property
Mobile Application Case
p8
Study: City of Avondale, AZ
Meet Your New
Board Members

p10

A Public Leader’s
Personal Oath

p12

was a small world this year at CACEO’s
Annual Seminar where more than 250
members, vendors, and staff met in Anaheim
at the Disney’s Paradise Pier® Hotel, near
Downtown Disney to participate in a stellar
training event. Attendees were simply delighted
with the accommodations, excellent training
programs, and most importantly, the ability
to network with fellow Code Enforcement
professionals.
In all, more than 4,000 hours (combined)
of continuing education were earned by
the participants. Topics included: The 4th
Amendment, Trespassing and You, The California
Residential Code (CRC), The California
Emergency Management Safety Assessment
Program, Crime Free Multi-housing, Dealing
with Hoarding and Foreclosures, Marijuana
Dispensaries Legal Update, and the alwaysextremely-popular, Core Body Language (Fight,
Flight or Comply) officer training course. Be

sure to look on our website (under the Seminar tab)
for more information on these classes and future
offerings.
CACEO is pleased to announce 19 new “Certified
Code Enforcement Officers” who took and passed the
CACEO certification test. Will it be you next year?
A huge thanks goes out to all the folks that make
these events possible, from our vendors to our
seminar committee, who tirelessly and voluntarily
(read NO PAY!) planned and coordinated this event;
and finally and probably most importantly, to our
CACEO contract staff who does all the background
work to make our events so successful.
We are already planning next year’s event in
South Lake Tahoe, California. Mark your calendars
for October 22-25, 2013, where we promise to
bring you an amazing education and networking
opportunity in one of California’s most beautiful
mountain resort cities.

Check out the CACEO LinkedIn page and like us on Facebook
to get the latest updates on code enforcement.
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past President’s Message

Executive Director’s Report

First, I’d like to thank
the staff at Smith
Moore & Associates,
the Annual Seminar
Committee, and
Committee Chair, Al
Brady, for their fantastic
Billy Owens
job making the CACEO
Annual Seminar such
a success! We had a record number of exhibitors,
focused education and engaged attendees…but
you can read more about that in the summary on
page 1, and the recap in photos on page page 6.
Suffice it to say, we’re thrilled to have the same
team spearheading the 2013 Annual Seminar in
South Lake Tahoe.

You all know that CACEO
recently held its (very
successful) Annual Seminar
at Disney’s Paradise Pier
®
Hotel in Anaheim, October
23-26. What you may not
know, is that on Tuesday,
Melissa Dixon
hours before the registration
and exhibitor reception, the
Board of Directors holds one of its annual in-person
meetings. This year, one of the action items of the
Board was to review and approve a new management
contract with Smith Moore & Associates.

While some of your leadership will remain
the same, I’d like to report that I did not seek
re-election to the Board this year. I was on
the CACEO Board of Directors for the past six
years, and I’m ready to hand it off to the next
generation. I believe change is an integral part of
any organization’s growth.
Walt Disney once said, “We keep moving
forward, opening new doors, and doing new
things, because we’re curious, and curiosity
keeps leading us down new paths.” CACEO can
certainly relate to this. As our industry changes,
we must adapt, look forward, and explore the
future with the sole purpose of the betterment of
the industry through service of our members.
During my tenure with the Board, I saw “Code
Enforcement Officer” become defined in the
California Penal Code. We secured authority to
make arrests for those CEO’s who are responsible
for illegal dumping violations. We continue to
work on educational requirements, in an effort
to standardize the knowledge, skills, and abilities
of a “Code Enforcement Officer” in California.
Future legislative efforts should also include
massage parlors, medical marijuana dispensaries
and growth operations, as well as educational
and protective statuses as they pertain to the
Code Enforcement industry. We may still have a
ways to go, but being part of making a thought
become a reality has been a tremendous and
humbling experience.
It has been a pleasure serving as a Board
member, Treasurer, and President of this
remarkable organization. I’ll no longer be part
of its leadership, but I will continue to be active
within the industry, and look forward to seeing
where CACEO, and its new Board of Directors,
takes us next.

For those who don’t already know, CACEO is
managed by Smith Moore & Associates, an
association management company (AMC) based
in Sacramento. The AMC structure essentially
allows non-profit organizations to share skilled staff
members, thereby reducing the cost of operations.
For instance, CACEO doesn’t need a full-time
executive director; with me, they have access to my
expertise (Board management, financial oversight,
policy and procedure writing and adherence,
meeting planning oversight, etc.) without the
expense of a full-time staff person.
Now that our AMC lesson is over, I’m happy to
announce that CACEO has just extended its contract
with Smith Moore & Associates for another three
years. Smith Moore & Associates began with CACEO
in February 2007—less than two years after the
completed merger of SCACEO and CACE and only
seven months after Smith Moore & Associates opened
its doors. At that time, I was the Deputy Director for
CACEO (my boss was the lead staff) and we had only
four employees. Now, six years later, Smith Moore
& Associates has 17 employees, and I have been the
Executive Director (lead staff) for CACEO for the last
four years. In fact, with CACEO was the first time I
held the title “Executive Director”!
CACEO and I have gone through a lot together
over the past six years, not the least of which being
weathering the economic downturn which had
our membership and Annual Seminar numbers
plummeting. But we’re in an upswing now—we’re
back to over 1,000 members and our recent Seminar
was the best attended in years! We’re moving
forward legislatively, we’re creating a brand new
online education forum, and I just can’t wait to see
where we end up by the end of this new contract—
December 2015. If any of you have ideas for where
that should be, please don’t hesitate to contact me
and let me know. The Board of Directors will be
meeting in January to set goals for 2013 and beyond;
I’m happy to share your thoughts!

MISSION STATEMENT
CACEO exists to promote and advance the profession of code enforcement while serving and supporting its members by: Offering comprehensive
education and certification, Providing legislative advocacy on issues of importance to the code enforcement profession, Facilitating a network for
an exchange of information and technology.2
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Legislative wrap up
By John Lovell

On

Attorney General, CSAC, and the California
Chamber of Commerce. The Governor’s action
signing AB 2314 into law means that code
enforcement officers will be able to continue
to use the valuable enforcement tools of Civil
Code Section 2929.3.

August 27, Governor Brown signed
Assembly Bill 2314 (AB 2314),
by Assembly Member Carter, into law. AB
2314 assures that an extremely important
enforcement tool for code enforcement
remains on the books indefinitely. Under
current law (Civil Code Section 2929.3), a
legal owner of property is required to maintain
vacant residential property purchased at a
foreclosure sale or acquired by that owner
through foreclosure under a mortgage or
deed of trust. Current law also authorizes a
governmental entity to impose civil fines and
penalties for failure to maintain that property
of up to $1,000 per day for a violation. Current
law also provides that the governmental entity
that seeks to impose those fines and penalties, give notice of the
claimed violation and an opportunity to correct the violation at
least 14 days prior to imposing the fines and penalties, and allows
a hearing for contesting those fines and penalties. This has been
an important enforcement tool for combating community blight
occasioned by the surge in vacant residential foreclosure properties.
The problem is that this law was slated to cease to be in effect (or, in
legislative parlance “sunset”) on January 1, 2013.

On September 13, Governor Brown signed
Assembly Bill 801 (AB 801), CACEO
sponsored legislation authored by Assembly
Member Sandre Swanson, into law. Under
current law, Penal Code 830.7(j) permits
local police chiefs to authorize “illegal
dumping enforcement officers” to have
needed enforcement tools to address illegal
dumping, the term “illegal dumping control
officer” is an archaic one; in fact, the phrase “illegal dumping
enforcement officer” is only used in two cities. In the vast majority
of jurisdictions, personnel performing illegal dumping control are
now referred to as “code enforcement officers.” Since Penal Code
830.7(j) did not keep pace with this change of terminology, most
California jurisdictions are unable to use the enforcement tools of
Section 830.7(j) to combat illegal dumping.
AB 801 will address this problem by inserting the phrase “code
enforcement officer” into Penal Code 830.7(j). In effect, AB 801
assures that all jurisdictions can more efficiently address illegal
dumping. Illegal dumping is a serious crime with significant
quality of life, health and safety and public safety challenges for
communities. AB 801 will give every jurisdiction the ability to
use the full range of enforcement strategies. Under AB 801, Code
Enforcement Officers can obtain the increased authorities of arrest
and access to criminal history information upon execution of a
memorandum of understanding with the sheriff or chief of police,
and after they have met all training requirements. CACEO is now
positioned to offer training to Code Enforcement Officers throughout
the state whose duties include illegal dumping enforcement.

Early this year, CACEO went to Assembly Member Skinner, who
agreed to carry a bill to extend the sunset date on these code
sections for an additional three years. Her bill was then taken over
by Senator Pavley, who not only took over the concept, but also
removed any sunset provisions at all, thus permitting this law to
remain in effect indefinitely. CACEO worked with Senator Pavley, as
we had worked with Assembly Member Skinner. We also worked
with Assembly Member Carter, who was the author of AB 2314.
AB 2314 turned out to be the vehicle that got to the Governor,
and we weighed in with the Governor urging his signature. We
were also joined in support of AB 2314 by the California Police
Chiefs Association, the California Narcotic Officers Association, the

COACHES

CORNER
Answers to Coaches Corner can
be found on page 9.

You’re Safe…or Are You?
One of the primary defenses to code enforcement action is to attack the underlying ordinance
or regulation you are enforcing. Although municipalities have broad constitutional authority
to enact land use regulations, this power is not absolute. The validity of a municipal regulation
can be challenged in two ways; the ordinance could be viewed as invalid as written, or
invalid in its application. The first method questions a municipality’s authority to adopt the
regulation, while the second recognizes its validity, but declares that the ordinance was used
in an illegal or invalid manner. Both approaches could defeat a pending enforcement action.
1.) The ability to establish
zoning ordinances is found
in government code sections
65850 through 65863

2.) Zoning codes are an example of a local authority’s use
of police powers to regulate communities. In the landmark
decision of the Village of Euclid vs. Amber Realty Co. the
ability to establish police powers was upheld.

a. True

a. True

b. False
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b. False

Indoor Marijuana Gardens
Damage Rental Property
By David Mason, Code Enforcement Officer,
County of Del Norte & CACEO Region One Representative

Over

the last 20 plus years I have
had the opportunity to inspect
more than a few structures that were converted
into commercial agricultural operations, aka
“Marijuana Grow Houses.” The most common
violations found are hazardous electrical
alterations, improper /hazardous mechanical
ventilation alterations, dangerous alterations
to fire resistive construction, and hazardous
cross connections to the potable water supply.
Identifying and addressing these types of
violations is a fairly easy process, just like any
other substandard building. It really doesn’t
matter why the alterations were done, the
fact that they are improper and unsafe is the
problem.
Whenever I have to address a property with
these types of violations I point out to the
violator(s)/property owner that the building
department does not regulate what they grow,
and do not care if they grow pot or potatoes.
However, alterations to the structure require
a building permit and the work must be done
in a safe and proper manner. Failure to obtain
the required permit will result in enforcement
action that usually includes disconnecting the
electrical utilities to prevent the danger of fire
or electrocution.
Like any hazardous condition, an ounce
of prevention is worth a pound of cure. To
that end, our proactive enforcement efforts
included distributing information to the
property management companies and real
estate offices in our community. Most of the
landlords were surprised at the amount of
damage done by converting a rental unit into
a grow house, and were grateful to receive the
information. A generic copy of our courtesy
notice follows.

Notice to Landlords and Owners of Rental Properties
Indoor marijuana gardens installed and operated by your tenants under Proposition 215
may cause damage to your property.
Proposition 215 provides a way for people with medical conditions to use medical
marijuana if it is recommended by their physician. The Code Enforcement Division of the
Planning and Building Agency does not enforce or limit the number of marijuana plants
that can be grown in accordance with Proposition 215; or the amounts of processed
marijuana that may be possessed. However, there are other issues related to growing
plants indoors that property owners and landlords need to be aware of. The impacts
on the structures and the related plumbing, electrical, and ventilation systems would
be essentially the same if the plants involved were corn or tomatoes. The issue is the
quantity of plants being grown in one location. A ten foot by ten foot canopy/planter box
in a bedroom has a much greater impact than a couple of house plants on a window sill.
Residential structures are designed and constructed to provide a comfortable
environment for human beings. In order to get a maximum yield from an indoor garden,
the environment inside a residential structure must be altered to provide ideal conditions
for the plants. This means a change in temperature and humidity, providing ultra-violet
light on a timed schedule, and usually a hydroponic system in lieu of potting soil.
The growers seldom, if ever, obtain building permits for the changes to the structure
necessary for an indoor growing operation.
Because these planting conditions typically require three times the amount of electricity
that a normal household would use, the most immediate impact is on the electrical
system. Typically, additional circuits are added to provide power to the lamps, fans,
and pumps, etc. These electrical system alterations are usually done in an improper and
unsafe manner, creating the very real danger of fire and electrocution. Even if the existing
structure has sufficient outlets in the desired locations, the additional loads imposed on
the electrical system can cause premature failure of critical components of the system.
Electrical systems in residential housing are not designed or constructed to provide the
amount of energy required to support indoor agriculture in commercial quantities.
Tropical plants, like marijuana, prefer a warm moist environment. Most residential
heating and ventilation systems have to be altered to provide ideal conditions for the
plants. Because these types of alterations would be contrary to the housing codes, the
alterations are usually done without permits. Common alterations include re-routing
ductwork, penetrating fire resistive construction with new ductwork, and forcing
excessively humid air into attics and crawl spaces. The excessive humidity generated by
the growing operation also creates conditions ideal for dry rot and termites. Excessive

4
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humidity promulgates mold and mildew
growth throughout the structure.

outdoor plants or lawns, as the major
concerns are the high concentration levels.

Hydroponic growing operations typically
involve a higher use of chemicals and
fertilizers than traditional soil based
agriculture. Because of the costs involved,
growers typically try to recycle their liquid
growing medium. However, eventually
they must dispose of these liquids, which
contain high chemical levels. Disposal is
usually accomplished by pouring it down
the drain, either to the city treatment
plant, or to a private septic system. These
chemicals are harmful to the sewage
disposal systems, and are prohibited by
law from being disposed of in this manner.
There have also been reports of these
liquids being discharged to the open yard
areas, adjacent to neighboring wells.
Safe disposal of these liquids could be
accomplished by spreading them out over
a larger area of vegetation, or significantly
diluting them before using them to water

Current State and local building codes
prohibit anyone from altering a building or
its systems without first obtaining permits
from the building department. The building
codes restrict permit issuance to either the
building owner, or the owner’s authorized
agent. Property owners and landlords are
advised to limit authorizations for building
permits to specific projects. Giving ‘carte
blanch’ permission to a tenant to remodel
a rental property can lead to disastrous
consequences.
Because the property owners’ are
ultimately responsible for conditions at
their property, it is in the owner’s best
interests to schedule periodic inspections
of their rental units. This gives the owner an
opportunity to check the smoke detectors,
heating equipment, plumbing systems etc.
The good way to make regular inspections

Volume 6, Number 2

less intrusive on your tenants is to include
these inspections in the rental agreement.
Provisions, such as the Landlord shall
inspect the smoke detectors and change the
batteries twice a year; shall check heating/
air conditioning systems before and after
winter; etc can be used. A potential tenant
that plans on converting the entire house
into an agricultural use will likely choose
another location if they know that you will
be doing periodic inspections.
Many insurance policies have exceptions
to coverage for alterations done without
permits. It is a good idea to discuss this
issue with your insurance agent to see what
your responsibilities are regarding rental
units and unauthorized alterations done by
tenants. Having an insurance claim denied
after a tenant’s alterations to a structure
causes a fire is an expense few people can
afford.

Improve Efficiency and Effectiveness with
Affordable, Easy-to-Use, Easy-to-Implement

Code Enforcement Software

• Automatic routing and tracking of
requests
• Automatic notification of open cases
and tasks
• Tablet (iPad®, Android™), laptop, and
smartphone support
• Create letters, notices, citations
with a click of a button
• Reduce court time prep
• Better decisions with extensive
reporting and analytics

For more information, please call (415) 249-4904 or visit www.comcate.com
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Mobile Application
Case Study:

City of
Avondale, AZ

By Trev J. Gore, App-Order.com

The

City of Avondale
was one of the
first cities in Arizona to pursue
use of mobile technologies,
starting with MyAvondale,
introduced in 2010. This
smartphone application for
iPhone and Android provides
citizens a convenient way to
report concerns in their community. Residents
enter issues by selecting from a list of common
problems, submitting photos, and providing
contact information. The application determines
the user’s location based on their smartphone
GPS. Once submitted, the application forwards
the information to the appropriate City department
for follow-up and mitigation. The application
covers a wide array of categories, including: code
violations, graffiti, parks maintenance, potholes,
sidewalk defects, missed street sweeping, and
traffic signs.

The application replaces an existing system
MyAvondale was designed to complement and supplant existing telephone, Internet,
and in-person methods available to citizens for reporting common concerns. Prior
to implementation, citizens were primarily limited to calling various departments to
report a problem, including non-emergency calls directed to Avondale’s police and
fire departments. While those methods are still available, MyAvondale allows citizens
and businesses to bypass figuring out what City department handles specific issues.
The application allows them to report issues twenty-four hours a day, seven days a
week.
The business process has been improved as a result of the
application. The following data demonstrates this improvement.
Efficiency And Productivity Gains:

The App-Order.com Case Management System
was subsequently developed to replace a paperdriven and inefficient work order system. The
system is an Android based code enforcement
case management application that allows
Avondale’s code enforcement officers (CEO’s)to
open new cases, update and manage existing case
information, generate notices, take and upload
photos directly into cases, all in real-time from the
their smartphones in the field.
By improving the business process to a tight
flow, code enforcement staff productivity has
improved by almost 63%.
1.
2.
3.
4.
5.
6.
7.

Graffiti removal time decreased from ~ 4 days to less than 24 hours
Case management staff time reduced by ~ 63% (office and travel time)
Notices of violations produced instantly for mailing
Services were improved with no additional budget (FY2010-FY2012)
Cases received by staff in real-time for faster response
Fewer location errors due to GPS coordinates being communicated
Time savings have allowed for new, pro-active enforcement programs—City now
inspects all neighborhoods annually instead of once per five years

8
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Citizens are able to easily report concerns
through one easy-to-use app while the City
enjoys the convenience of direct routing of
issues to appropriate staff.

The economic benefit of the application (cost savings, cost 
avoidance, etc.)

Resident benefits from the use of this
application

Direct Economic Benefits (Cost Savings):

Use of the MyAvondale smartphone application
directly benefits the citizens and businesses
of Avondale, as well as the City organization.
Citizens are able to easily report concerns
through one easy-to-use app while the City enjoys
the convenience of direct routing of issues to
appropriate staff. The improved communications
and resolution of issues is reflected in the City’s
high scores from its annual citizen satisfaction
survey.
The application directly benefits the code
enforcement staff and management through
simplified case management and comprehensive
statistical report generation. It also indirectly
benefits the citizens of Avondale through
improved staff efficiency resulting in increased
code enforcement activity, which translated into
cleaner and safer neighborhoods.

The direct and indirect economic benefits of both applications include:
1. The system costs $8,000 less annually than the previous system.
2. Hundreds of hours saved by the direct routing of citizen issues that would have
been handled through several telephone calls, visits, and emails.
3. The City of Avondale firmly believes in its fast-response strategy to removing
graffiti within twenty hours. By removing vandalism of this type quickly, it
maintains the perceived quality of neighborhoods, maintains property values,
supports citizen activity in neighborhoods, and discourages overall graffiti activity.
4. The City saves $1,650 every two years by eliminating camera replacement costs.
CEO’s now use their mobile devices to take photos of violations. These are
automatically time stamped and saved with case records.
5. Prior to the App system, CEO’s spent an average of four hours per day per code
enforcement officer on administrative tasks—travelling to and from the office,
time spent downloading images from cameras, time used to download and attach
photos to case records, as well as updating case information. Those tasks are now
handled in the field with a few simple steps on their mobile phones, in minutes.

COACHES

CORNER

Question 1 Answer: a. True
Question 2 Answer: a. True
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The application directly
benefits the code enforcement
staff and management through
simplified case management
and comprehensive statistical
report generation.

Meet Your

New Board Members
Brent Hale, City of Azusa
Community Improvement Inspector
Brent Hale was born and raised in the City of Chino, California. He
has two great parents and three brothers; one of which is also a Code
Enforcement Officer. He has been married for four years to a beautiful
and loving wife and has three wonderful children.

Kenneth Eckman, City of Orange
Senior Code Enforcement Officer,
Building Inspector
Kenneth has been involved in public
service for 32 years. He has worked
in the field of Code Enforcement
for 22 years. For the last 10 years
Kenneth has managed the Code
Enforcement staff for the City of
Orange.
During his 22 years, he has
experience working on several other
committees and/or boards and feels
his experience will be beneficial
to the CACEO board. He has been
appointed to PAC committees,
has been a Board member of Fair
Housing Council of Orange County
(board secretary and HR chair), and
Chairman of the city of Tustin Parks
and Recreation commission. Kenneth
is currently serving as the Planning
Commissioner for the City of Tustin.
Kenneth is looking forward to
working with all Code Enforcement
staff and managers in District 7.
One of his goals is to host quarterly
round table meetings with Orange
County cities to discuss projects that
CACEO is currently working on.
The next meeting will discuss topics
pertaining to code violations in their
city and to discuss educational and
or certification opportunities.
As a representative of District 7,
Kenneth would like to have open
communication with each and every
CACEO member and sitting CACEO
board member. Please feel free to
contact Kenneth with any concerns
or questions you may have.

Brent started his career in Code Enforcement as a volunteer for the City
of Chino. This opportunity gave Brent great insight into the field of code
enforcement, and helped him with the decision to make code enforcement his career. He started fulltime with City of Azusa in January of 2007, and has been with them ever since. Working as a Code
Enforcement Officer in Azusa has been challenging but very rewarding. He has had the opportunity to
expand his knowledge and work with many great people.
Brent’s favorite activities in his free time include spending time with his family and golfing. He
and his family enjoy visiting local zoos and amusement parks as well as just relaxing around the
house. Brent feels that it is important to have a good work / life balance.
With the support of his supervisor and coworkers, Brent ran for and was elected to the CACEO
Board of Directors. He is very proud to be in this position, and is looking forward to contributing
in any way he can. Brent brings knowledge and experience to the table to help CACEO continue
to advance the code enforcement profession throughout the state of California. Brent welcomes
any questions, concerns, or ideas that the membership may have.
Sandra Johnson
City of Rancho Mirage
Code Compliance Officer II
Sandra Johnson has been employed with City of Rancho Mirage as
a Code Compliance Officer II since 2006. She started her career
in enforcement over 20 years ago in her childhood community of
Inglewood, California. She has worked as a Zoning Inspector for the
County of Albermarle, Virginia, and for the California State University
Long Beach as a Parking Enforcement Supervisor.
At a very young age Sandra discovered a passion for sports and teaching, with dreams of being the
first woman to be a NBA coach. She and her older brother enjoyed growing up in what was once
referred to as the City of Champions, where her love for basketball began. She graduated from St.
Mary’s Academy with a basketball scholarship in Hawaii. And even though she never made it to
the NBA, Sandra continues to coach girls’ basketball for Cathedral City High School. As far as the
teaching goes, she is proud of the difference she makes in her city every day and the education
she provides to the residents and business community.
Sandra’s greatest inspirations are her parents and paternal grandfather, Rev. Arnold Johnson Sr.
who passed away in 2010 at the age of 99, and was a true man of God and a well-respected
member of his community and church. Both her parents and grandparents instilled in her a strong
work ethic mantra, “all the so called secrets to success you will ever hear will never work unless
you do.” Sandra now resides in Palm Desert with her partner, Tiffney, their son Michael, and her
older brother and younger sister.
Sandra looks forward to working with the Executive Officers and other Board members
in continuing to provide quality education courses and creating a platform for outreach
opportunities within our communities.
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David Mason, County of Del Norte
Code Enforcement Officer III

Kerry Simpson, City of Rancho Cordova
Neighborhood Services Manager

David Mason is a new member on
the CACEO Board of Directors, representing Region 1 (Northern California). David is better known as ‘bigdogdelnorte44’, the owner/moderator
of the Code Enforcement blog on
Yahoo groups. He has been in charge
of code enforcement in Del Norte
County since 2005. Prior to taking on
the challenges of a rural community,
David worked as a Community Preservation Inspector for the city of Santa
Ana from 1992 to 2004.

Kerry is currently employed in the City
of Rancho Cordova managing the Code
Enforcement and Animal Services Divisions.
Kerry has been married for 26 years and
has four wonderful children. Her husband
Carl is the Chief of Code Enforcement for
Sacramento County. She has an associate
degree in liberal arts and a bachelor’s degree
in business management. Kerry is a graduate
of Leadership Rancho Cordova, and has
completed a three year intensive course at
the institute for Continuing Education for
Public Officials (CEPO). Kerry is a certified
trainer and mediator. She serves as the
CACEO Region 1 Representative.

In December of 1992, he completed
the PC 832 training at the Orange
County Sheriff’s academy. David
Mason has taken numerous classes on
management, codes, inspection and
construction at various community
colleges and at universities through
their extension programs. Currently,
David is working on completing his
Bachelor’s Degree in Criminal Justice
online at the University of Phoenix. He
is ICC certified in Housing, Zoning,
Plumbing, and Mechanical Codes,
and as a Code Enforcement Officer by
AACE and CACEO. He is a Certified
Code Enforcement Administrator
by AACE; and a Certified Building
Official by ICC (formally CABO).
David Mason enjoys the technical and
legal challenges of code enforcement
and is never too busy to help his
peers find the answers to difficult
questions. His passion for challenges
and desire to help others inspired
him to volunteer to assist the CACEO
education and legislative committees.
He looks forward to working with
everyone in CACEO and invites you
to contact him with any suggestions,
concerns, or questions.

Kerry started out her enforcement career
in London, England, as a welfare fraud
investigator. She has over 22 years in the
Code Enforcement field working for both
small and large jurisdictions in California.
In 2006, she joined the City of Rancho
Cordova and built a new, award winning
comprehensive Code Enforcement
Program. Kerry believes education and
assisting residents in need are the keys to
gaining compliance in most cases. She also
knows partnerships, innovative practices,
and civic engagement are the future of
Code Enforcement.
In these tough economic times, many
jurisdictions believe they can disband or
reduce their code enforcement programs.
In reality, Code Enforcement professionals
are more necessary now than ever. Kerry
is committed to CACEO’s philosophy that
we should not only promote the image and
professionalism of Code Enforcement, but
the value Code Enforcement professionals
add to maintaining the quality of life
for residents. Kerry is enthusiastic about
serving on the CACEO board; she
encourages you to contact her to discuss
your ideas or concerns.
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A public Leader’s Personal Oath
By Mike Jiles, MikeJilesConsulting@live.com

a time? I have worked with, learned from,
and taught many of you, and I have seen
that each of you makes this personal oath
every day when you arrive at work; an
oath to yourselves, to your communities,
to your peers, and to your supervisors. We
all share the concepts in this oath when
we put community first, place others first,
and when we change our natural tendency
for self-service into community service.

“Unless your heart, your soul,
and your whole being are behind
every decision you make, the
words from your mouth will
be empty, and each action
will be meaningless. Truth and
confidence are the roots of
happiness.” - Unknown

		
From the lowest ranking employee, to the
managers that guide our agencies, we are all
leaders. Some say leaders are made, others
say they are born, but the “natural leader”
lives within each of us. However, leadership is
not simply gained from a series of lectures in
a university, nor is it only learned on foreign
battlefields. True leadership like any skill begins
or ends with a choice to lead or follow, to excel
or remain stagnate. Leadership rises when
we make the extra effort to help others in our
communities, when we give extra time, when
we stop to push a stalled car out of the road.
Leadership comes when we put our problems
in the back of our mind, and work hard to
accomplish our daily tasks. True leadership
begins with us making the choice to be better,
to serve others over ourselves. Each of us is a
leader-imperfect, but rising to the occasion;
admitting our mistakes as we continue to grow,
both professionally and personally.
In this time of economic uncertainty,
management struggles with the problem

of delivering expected service levels,
condensed staff, and reduced resources.
As front-line employees and mid-level
management or supervisors, we feel the
diminished public support, and the pain
of lost staffing. As our work increases we
struggle with the need to do more, and
more– with much less. We are all under the
scrutiny of a public struggling with economic
catastrophes, and this in-turn causes more
problems in our communities that we are
unable to control or change. However,
instead of focusing on our worries, we must
remember that we are the front line defense
of our community’s health and safety.
Therefore, as public leaders, we must find it
within ourselves to continue delivering key
services, find better ways of doing more,
and must remain above our personal needs,
wants, and losses we experience. As our
nation and our communities struggle to
retain what is left, and regain what was lost,
the “self” cannot guide our steps as we serve
our communities. We have given up the
ability to be apathetic, or complacent, and
we are tasked with being more productive,
not for us, but for those who rely on us.
This is our oath that we make every day, as
we serve a community that may or may not
appreciate our services. Why else would we
be in this job to begin with, if we were not
servant leaders working to change the world
one inspection, one property, one person at
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A Public Leader’s Personal Oath
• As a leader, I believe in the concept
of empowering people to use their
full range of talents and abilities
to accomplish the goals of this
community.
• As a leader, I seek to keep people fully
informed, remaining honest in word
and deed, even when it is difficult,
unwelcome, or if the information is
hidden may cause damage or mistrust
among employees or members of the
community.
• As a leader, I consistently express
appreciation to others for a job well
done, and recognize those who are
willing to go beyond in service to this
community.
• As a leader, I take the risks by
challenging policies or actions when
they do not permit us to effectively
serve the community. I will stand
with moral courage against unethical
actions, policies, superiors, and peers.
• As a leader, I fight for the rights of
the community, fellow employees,
and those who depend on honest
government interactions at all levels of
public service.
• As a leader, I actively support those
who can or will provide the most
effective direction to benefit this
community, and will not act upon,
nor promote or secure my own selfinterest.
• As a leader, I will not accept ineffective
or unethical practices that reduce the
trust placed on me, and I relentlessly
seek positive change to improve our
processes, programs, and policies.
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Customer Service = Resolution®

Congratulations CACEO!
for sharing the same commitment to preserve vacant properties
and

maintain the integrity of California’s neighborhoods.
Safeguard values its longstanding partnership with the
California Association of Code Enforcement Officers.
Michael Halpern

Heather Lazar

michael.halpern@safeguardproperties.com
800-852-8306 x 1392

heather.lazar@safeguardproperties.com
800-852-8306 x 1500

Director of Community Initiatives

Community Relations Liaison

CACEO

California Association of Code Enforcement Officers

1215 K Street, Suite 940
Sacramento, CA 95814

CACEO will be accepting Academy modules, offered through regional junior colleges, through the
end of 2013. This means that any Basic, Intermediate or Advanced Academy course completed on
or before December 31, 2013 will be eligible for the CACEO Certification program.
We will also continue to offer certification exams, in all three levels, throughout the year and
throughout the state. Contact the CACEO office for scheduling.

Certification
Information

CACEO is working hard to bring training modules online, which will give members the
opportunity to learn the training domains and modules from the comfort of home or the office.
For questions concerning continuing education, contact CACEO’s Education Chair Abraham
Duran at (909) 590-5505.

