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CANADIAN ASSOCIATION OF FIRE CHIEFS
CAFC At-A-Glance
In 1908, a selection of Canadian Fire Service personnel took the initiative to form a Canadian
Association of Fire Chiefs. An interim executive body was selected to establish the Association.
The initial slate of executive officers chosen were: President – Don Thompson, Toronto, ON;
Secretary – W.A. Howard, Gurin Limited, West Toronto, ON; and Director – J.E. Keyes, Galt, ON. The
Association, then called the Dominion Association of Fire Chiefs, held its first meeting in 1909 in
Toronto.

CAFC is an independent, non-profit organization with a voluntary membership. CAFC was
incorporated in 1965 under the Canada Corporations Act with its head office in Ottawa, Ontario,
Canada.
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CANADIAN ASSOCIATION OF FIRE CHIEFS
President’s Message
It’s hard to believe it’s been almost year since I have provided a synopsis to members within the
Canadian fire service through a Presidents report. The report is longer than regular given the
current transition period within our association. Operationally our CAFC activities have remained
consistently very busy. It has been almost two years since having the honor of being elected
President of the Canadian Association of Fire Chiefs and I can assure you that this past year has
been the busiest yet in my 6 years on the Board. Utilizing the phrase “victims of our successes”
could be very representative of the CAFC’s positioning and growth as a trusted advisor in public
safety matters.
Advocacy at the federal level is extremely important so that opportunities for financial and
legislative support can assist provincial/territorial and/or local municipalities. The CAFC has
remained very focused on advocacy activities after a comprehensive advocacy prioritization
survey of the membership. Each year, a balance must remain towards issues that are ongoing,
issues that are newly presented, and issues that present opportunity with political & society focus.
Many of the federal advocacy initiatives that have seen success have taken the CAFC years of work
and continuous relationship building. The Volunteer income tax credit, the 700Mhz broadband
public safety network spectrum allocation, and changes to the Rail Safety Act are a few examples
where success is not seen in an immediate fashion. Though advocacy during our Government
Relations week is extremely effective, more heavy lifting is required at the local level where
meetings with parliamentarians in their home ridings with Chief Officers can provide an even
higher level of overall effectiveness. The thought process to effective advocacy can draw
similarities to public education and fire prevention activities within our home departments. If fire
prevention and public education activities were only ever completed once a year during Fire
Prevention week, the program would not be nearly as successful, compared to being addressed
multiple times during the year. Valued relationships are built, trust is gained and a focused
approach is often a successful approach.
In the past two years an enhanced focus of advocacy and key alignment in working with our
National Advisory Council was priority and will remain a future priority as well. Part of that focus
was to also complete a new strategic plan in order to drive policy and process forward. The
previous CAFC strategic plan was completed in 2010 and since that time the Not for Profit Act
changes and the composition of the CAFC Board, and creation of the NAC was established. Though
the NFP Act changes were required, it did not change the CAFC direction; that inclusiveness and
representation of all our NAC members, has always been our strength. Internal and external
communications is also an area we will continue to work to improve to achieve that direction.
The strategic plan was revisited with a working group of members consisting of the CAFC Board,
NAC, and with Integra Strategic Solutions. Phase one was completed and brought forward for
draft presentation at GR week in Ottawa this past March. GR 2016 for the CAFC had the largest
attendance number of Chief Officers, largest number of meetings with parliamentarians, and the
largest reception event in the speakers lounge in our history. The understanding of advocacy and
our GR week has resonated across Canada and we trust it will continue to strengthen and grow.
Some of the draft work included a new mission and vision statement for the CAFC, key pillars for
focus, and a work back plan to try and complete the plan by the end of 2016.

Page 3

CANADIAN ASSOCIATION OF FIRE CHIEFS
The vision statement of the CAFC is now “Uniting Canada’s Fire Service Leaders” and our
mission is “Connecting Canada’s provincial, territorial & allied associations and
external stakeholders for the advancement of public and firefighter safety”. The

distinction speaks to our role more as a facilitator and advisor of our member’s needs and
key alignment on National issues and federal mandates. What was extremely encouraging
was that the phase one draft submission presented to the NAC and Board was
unanimously supported as was the work back plan. Continued focus and meetings will be
taking place amongst all parties at Fire Rescue Canada, and solutions will be discussed for
next steps to implementation.
As the strategic plan continues to move forward, advocacy remains one of the largest areas of
dedication for our association and is supported by the membership. There are some significant
issues that have made considerable progress and there is a necessity to communicate that to the
broader public safety group. In the most recent federal budget there were inclusions:

 restoring funding for the HUSAR teams, 15.5 million;
 working with partners to get the federal government to commit to 33 TSB
recommendations around the Transport of Dangerous Goods, 145.5 million;
 on-going inclusion of CAFC in mental health consultations with Public Safety and
Health Canada in next steps for first responder needs and building a National
Action plan
Since March 2016 there has also been some other key discussions with Minister Goodale of Public
Safety and Minister Garneau of Transport on a variety of topics. The collaboration and interest
shared to an advisory role by the CAFC with government ministries has been so very appreciated.
The issues discussed are: Public Safety Officer compensation for LODD and long term injuries,
resourcing and planning with regards to wildland urban interface fires and Firesmart, TransCaer
online training program for first responders, advanced timeline legislative changes for DOT-111
tank car safety standards for legacy jacketed & legacy non jacketed rail cars, first nations fire
service and fire prevention programming, continued discussions on pipeline safety, and an
application for a Canadian Order of Merit and Sacrifice Medal for the Fire Service. Though this list
is not complete in regards to all current activities, you can see the list is extremely long and ever
expanding.
The value for government, parliamentarians, industry and external stakeholders remains, that the
CAFC is viewed as a vital advisor in the realm of public safety. The strength of the NAC propels the
CAFC forward as the vision states that we “unite” and act as a conduit to ensure that the
appropriate representation of a diverse service in Canada has a significant interest at the federal
level. In addition to the necessity of the relationship with the NAC, we have also established and
fostered relationships with key organizations on many issues. Some of these groups are directly in
tri services and others are aligned well for file specific work and assist in research, development
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and policy.
Key interests towards a National strategy for mental health, occupational stress injuries and PTSD
is an area of focus that will only continue to grow. Our personnel are our greatest resource and we
need to ensure that support, programming and cultural change help propel the future.
A Continued push for changes to the National Building Codes of Canada for the 2020 edition for
inclusion of Firefighter safety as a Core Value will also continue in advocacy for the future. We
must ensure that safety of occupants but also core values for those who protect others.
Implementing the National Fire Incident Data Base program will provide evidence based
information for sound decision making and future strategic planning and research. Having
Canadian statistics is paramount to ensure development of programming and initiatives for public
safety. Enhancing the program with the agreement in place with the Council of Canadian Fire
Marshals and Fire Commissioners, Statistics Canada, DRDC and academic institutions will be an
advocacy inclusion with support necessity for many years
These are very exciting times in the CAFC! The upcoming launch of the National Answer the Call
program for recruitment and retention of fire fighters is sure to be extremely valued and utilized.
The new Enhanced Chief Fire Officer program will provide accreditation that is accessible and
recognized for aspiring, developing and executive Chief Officers for years to come. The
Memorandums of Understanding with valued partners such as Canadian Energy Pipeline
Association, Canadian Association Petroleum Producers, Mental Health Commission of Canada,
and many more. The sky really is the limit!
Over the past years, I’ve watched CAFC mature and grow. The CAFC has worked collaboratively
with our National Advisory Council partners to develop new initiatives and projects large and
small that will benefit the fire service and public safety. The CAFC is well positioned for the
foreseeable future however, growth and success really is dependent upon involvement by
members. Departments of all sizes & composition are represented by the CAFC and the benefits
are captured through involvement. As you have seen, the broad portfolio of key interests affects
departments large and small. Chief Officers voices from coast to coast to coast representing their
members and their geographic regions supporting the NAC and the CAFC is not only welcomed,
but absolutely encouraged and needed. In a vast and very diverse Canada the need for
representation and involvement of membership is vital.
The CAFC works hard in the interest of the fire service and public safety. We want to thank all
individuals who present themselves as stewards of public safety for the local communities for
which they serve. The talent that exists within the Chief Officer ranks in the Canadian fire serve is
plentiful and also needed to do the heavy lifting required to effect positive change. I want to
personally thank the Board of Directors and the National Advisory Council for all your hard work
and we have stood side by side on key interests. A special thanks once again to Vicky
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Roper…words cannot express the value you provide as a CAFC staff member but equally as a
friend. I also want to extend well wishes to Erika Adams and JP Cody-Cox. Though they have
moved onto different career paths and areas of interest, their work for the CAFC was always
appreciated and has helped us move forward. I look f orward to seeing many of you at Fire-

Rescue Canada 2016 in St. John’s, NFLD., Canada’s premier national networking
opportunity for Chief Fire Officers. Our friends in Newfoundland and Labrador are always
great hosts and we will be sure to “Have a Time!”
Thank you, once again as it truly is my honor and privilege to serve you as the CAFC
President. The confidence and trust that you have bestowed upon me is extremely
humbling and means more than words could ever express.

Respectfully submitted,

Paul Boissonneault
Fire Chief & CEMC County of Brant
President
Canadian Association of Fire Chiefs
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Committee and Program Reports
RESOLUTIONS, BYLAWS AND CONSTITUTION COMMITTEE REPORT
Submitted by: Fire Chief Denis M. Pilon, CD, CFO
Chair
After the adoption of our new bylaws, a number of errors and or omissions were noted and these were
corrected at Fire-Rescue Canada 2015. In addition, proposed changes were voted on by the membership at
the business meeting with some being adopted and some being defeated. Our committee has updated the
bylaws to reflect all the changes approved by the membership.
Since Fire-Rescue Canada 2015, the elections committee has proposed on-line elections and asked for
changes in the bylaws to allow this. We believe that in a democratic society, every member should have the
right to exercise his or her vote, not only in elections of directors and officers, but also in major questions
put to the membership at the business meeting. Voting privileges should not be limited to those few
members who have the ability to attend the conference. The committee has prepared two resolutions to
amend the bylaws to allow for on-line voting and on-line elections. These will be brought to the
membership at the business meeting in St. John’s.
These are very significant changes that will affect how we conduct business. The elections committee will
be required to obtain nominations early in the year and the business office will be required to send out
notifications for nominations as well as voting early in the year. The benefit from this is all members will
have the ability to vote and the new directors will be known prior to the conference so they can plan to
remain the extra day to participate in the post conference Board of Directors meeting.
In addition to the business of the Association, as Chair of the committee, I represent the CAFC, as the
Canadian Division, on the Constitution, Bylaws and Resolutions committee of the International Association
of Fire Chiefs. This has been a very busy year as there have been a number of issues with the bylaws of the
various divisions and sections of the IAFC which we have been required to review and approve. Members of
the IAFC know that some of these changes were required to go to the membership for vote and this was
done on-line. The IAFC has had a history of successful on-line voting and this is the model we followed in
developing the proposed changes to our bylaws for on-line voting.
It has been a pleasure working with President Boissonneault, the Board of Directors, our executive director
JP Cody-Cox, and of course Vicky Roper who keeps us all in line. Most importantly, I must recognize our
committee members, Andy Thiessen, Tyler Pelke, and Tom Bremner (retired) who have always repl ied to
emails and questions in a timely manner with sage advice. It has been a pleasure serving as chair and I hope
to be appointed to this position for another 2 year term.
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ECFO COUNCIL REPORT
Submitted by: Fire Chief Phil Lemire, CFO
Chair
Committee Members:
Dean Colthorp, Daniel Heney, Tim Beckett, Rod Neilsen, Daniel Perron, Dan Paulsen, Linda
Masson, John McKearney
First, congratulations to all members who have achieved their Chief Fire Officer
designation in this past year.
The committee is pleased to announce that the revision of the Executive Chief Fire Officer
Program has been completed. The revision included a name change to avoid some
confusion and to better reflect who can attain it as well as the work of a Chief Office r. The
heart of the revised program consists of a number of competencies within seven
important themes related to management within the fire service. The themes cover topics
in leadership, human resources, governance, business acumen, finance, fire preven tion
and fire technical. As well, a new component of the ECFO Program is an annual
maintenance requirement, with the intent to ensure an ECFO is contributing to the fire
service and staying apprised of changes within the industry.
To assist with understanding the program and its requirements, the ECFO Handbook was
developed to help throughout the process and to share all aspects, details and stages of
the program. Divided into various sections, the handbook provides the background and
vision for the new program, how it was created and how it will fit into the landscape of the
Canadian fire service. Additionally, the Handbook provides details on the Code of
Conduct, maintenance requirements and scenarios related to various aspects of the
program.
A pilot project of the new program has started to allow a review of the material and the
application process. Included will be a review of the software that will be utilized to assist
with an online process for submission of applications.
Once the pilot has been completed and any required revisions made the goal is to have the
new program up and running early in 2017.
With the generous support of a grant from Motorola the committee has been able to
utilize the services of TrojanOne Consulting. Consultants Elisa Beselt and Norm O’Reilly
have been instrumental in taking the groups thoughts from concept to paper and we are
very appreciative of all their work.
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Thank you to all committee members for their work and input on this important project
and of course to JP for his input and guidance.
MENTAL HEALTH ROAD MAP
Submitted by: Acting Deputy Chief Ken McMullen

On September 24, 2015, the Canadian Association of Fire Chiefs (CAFC) and the International
Association of Fire Fighters (IAFF) convened the inaugural meeting of the Firefighter Mental
Wellness Advisory Group to discuss the need for an initiative to address the mental health of
Canadian firefighters. In attendance were representatives of the CAFC Board of Directors and
National Advisory Council, the IAFF, the Council of Canadian Fire Marshals and Fire
Commissioners (CCFMFC), and the Mental Health Commission of Canada (MHCC), and CAFC, IAFF
and Calgary Fire staff. In this meeting, the participants expressed their strong commitment to working
collaboratively and to sharing resources to build the Mental Wellness Roadmap initiative.
Based on the gaps identified in this initial meeting, as well as the desired end state, we have
created a work-back plan for Year 1 of the National Firefighters’ Mental Wellness Roadmap
Strategy.
Working with key stakeholders, this long-term initiative hopes to identify the tools required to support the
fire service in the recognition, prevention, intervention, and treatment of mental health issues facing
firefighters in Canada.

Year 1 – 1st Phase
Research Agenda Development
This phase will focus on developing a research agenda that covers the full continuum of mental
wellness promotion, and mental injury prevention, and treatment. Using the continuum approach
is important because each element has different associated objectives:


Education: raise awareness about the common mental health issues affecting firefighters,
and reduce stigma.



Prevention: increase firefighters’ resilience, increase the implementation of practices that
promote and protect psychological health & safety, develop and implement training
programs,



Intervention: Improve access, support and care for firefighters living with an occupational
stress injury.

The research agenda will be group into 3 streams:
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Education/Prevention/Intervention/Postvention: research related to specific
questions on mental wellness and the fire service.



Data/Evidence: research related to challenges and need of data collection and research
methodology

In order to develop this agenda we will:
1. Conduct an environmental scan to assess the current state of research on issues related to
firefighters’ mental wellness;
2. Conduct an environmental scan of legislative and policy frameworks across Canada related
to supporting intervention and treatment for firefighters living with occupational stress
injuries;
3. Conduct an environmental scan of federal, provincial and territorial strategies and
initiatives.
4. Map and build an academic research network of individuals working on issues related to
firefighter and first responders mental wellness in order to: leverage existing initiatives;
bring together individuals with different expertise, such as phycology, neuroscience,
commutations, and policy; and avoid effort duplication.
Short-Term Next Steps (1-3 months)


Connect with Steve Palmer and Nick Carleton to discuss proposed plans, obtain buy-in and
solicit guidance.



Convening a meeting of stakeholders to start building the academic research network by
March 31, 2016 in order to discuss and outline medium term next steps. Estimated
meeting cost - $15,000. Some of the questions that the meeting would seek to answer are:
a. Who is currently working on what?
b. What are the research gaps?
c. What should we focus on moving forward?
d. What are the funding opportunities?



Evaluating the possibility of hiring a graduate student to conduct the proposed
environmental scans, identify and connect with potential network participants, and draft a
summary report of the meeting.
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PROGRESS REPORT ON THE NATIONAL FIRE INFORMATION DATABASE PILOT
PROJECT
Submitted by: Fire Chief Len Garis

Background
If contemporary national data on unemployment, crime, or building permits in Canada is required,
one only needs to look as far as Statistics Canada’s website. This is not the case, however, for fire
incidents. Fire data are collected locally, aggregated provincially, and released on a mixed and
often irregular basis depending upon the jurisdiction. This makes regional comparisons difficult
and leads to substantial duplications of efforts if localities wish to link their data to regional
sociodemographic or economic characteristics of their neighbourhoods.
As stated in the CSSP supported book, The Right Decision: Evidence-based Decision Making for
Fire Service Professionals, “More than ever, leaders in fire departments need to make decisions in
ways that are transparent and justifiable. Good decision making needs to be informed as much as
possible by evidence, research and sound information. We term this approach evidence-based
decision making. We make and justify evidence-based decisions by referencing independently
supported and verifiable facts. This approach helps ensure that the decisions we make are sound
and defensible.”
At present, we lack a unified national plan that brings consistency to the data collected. The
underlying assumption of this project is that fire service professionals and others need valid,
reliable and comparable national data to improve upon existing policies and to develop effective
new ones.
The lack of a current national database in Canada is largely due to historical peculiarities. Unlike
policing, municipalities are not compelled to provide fire services information by law.
Furthermore, fire services fall under provincial and territorial but not federal jurisdiction.
Regardless, there has been national experience in aggregating fire incident data. As Chaput1 points
out, from 1922 to 1992, the Fire Commissioner of Canada published the annual report, Fire Losses
in Canada. Eventually, the task of collecting and publishing a summary of national fire statistics
was transferred to Human Resources and Skills Development Canada (HRSDC). The last report
from HRSDC, however, was published in 2002 and regional jurisdictions have not been asked to
submit reports since 2007.
Attempts have been made to revive national level reporting, most notably in 2005 by the federal
National Research Council. It should be noted that HRSDC only requested summary data in
spreadsheet format from the provinces and other reporting jurisdictions. The submitted data
Chaput, R.M. (2011) Can We Develop National Canadian Fire Statistics for Emergency
Planning? Victoria BC: Royal Roads University.
1
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were not in the form of individual incident records, so the amount of analysis that could be
conducted with the data was limited. As a civic matter, where fire services are provided, they fall
within the jurisdiction of provincial Fire Commissioners or Fire Marshalls. That benefits can be
had by merging provincial and territorial data has been acknowledged and several ad hoc
attempts have been made to do this.2

The NFID Pilot Initiative
In December 2010, the Canadian Association of Fire Chiefs (CAFC) presented a proposal to the
federal Department of Public Works to examine the feasibility of creating and maintaining a
National Fire Incident Database (NFID). In its proposal, the CAFC indicated that it was important
to identify “the ability to gather and analyze fire incident statistics on a national basis as an
important tool for optimizing effective delivery of fire services; particularly, to substantiate
improvement in policy, preventative measures and operational response methodologies.”
The primary focus of the proposal was on the feasibility of establishing a national online program
that would allow for the aggregation of national fire incident reports including the ability to
upload fire incident reports over the internet. More specifically, the proposal was oriented toward
“seeking funding support to conduct initial concept exploration, e.g., scoping, requirement
definition, potential and essential partnerships, partner roles and contributions, feasibility,
delivery parameters and identifying alternative funding sources.”
This led to the commissioning of and production of the Report on the Feasibility of a Canadian
National Fire Information Database. This study involved a series of consultations with various Fire
Marshalls/Commissioner’s offices across Canada; discussions with those responsible for
collecting fire statistics in the UK and the US; discussions with several researchers and fire service
professionals; and, a detailed examination of the professional literature.
The report outlined some possible mechanisms for re-establishing a national database. The report
also examined several models for collecting and maintaining the database. The recommendation
of the Report’s authors was that Statistics Canada would be the most appropriate agency for doing
this due to their experience in negotiating regional agreements, managing large data sets, and
working in both official languages. Furthermore, as custodians of much of Canada’s official data—
from censuses to trade statistics—Statistics Canada had the capability to merge complementary
data with any fire database.

Some previous examinations of the state of fire and related statistics in Canada have been
conducted. See, for example, the work done by the National Research Council as reported in
Bounagui, A., & Benichou, N. (2005). Review of fire statistics collection in Canada.
[http://www.nrc-cnrc.gc.ca/obj/irc/doc/pubs/rr/rr198/rr198.pdf] and Reid, I., Benichou, N.,
& Bounagui, A. (2005). Fire statistics workshop summary: Fire statistics for the protection of
Canadians. [http://www.nrc-cnrc.gc.ca/obj/irc/doc/pubs/rr/rr201/rr201.pdf ]. The Master’s
thesis by Chaput is also quite informative. See Chaput, R.M. (2011) Can We Develop National
Canadian Fire Statistics for Emergency Planning? Victoria BC: Royal Roads University.
2
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After the Feasibility report was submitted to the CAFC, a series of consultations took place
soliciting feedback from the profession. Among these were presentations to the CAFC
membership in Toronto and Vancouver in May, 2012. In 2013, the Canadian Safety and Security
Program’s Fire Community of Practice conducted a national survey of Fire Professionals to
identify a series of priorities to help develop, formulate, and document an evidence-based national
science and technology research agenda for Canadian fire services. From that survey, it became
more evident that a broad-based national fire database was essential to addressing many of the
key concerns of the profession.
Also, in 2013, Joint Council of the Council of Canadian Fire Marshals and Fire Commissioners
(CAFM/FC) and the CAFC conducted an analysis of possible governance models for a national fire
information database. The purpose of that study was to examine governance issues with an eye
toward maximizing the participation of the profession and ensuring the relevance of the data to
be collected.

The NFID Pilot Project
In 2015, the CAFC received a grant from Emergency Management and Programs Branch of Public
Safety Canada to conduct a pilot project upon which an ongoing NFID would be based. The project
is to be funded until March, 2018. Because of the broad scope of the project, the CAFC contracted
with Rhapsody Strategies, Inc. to oversee the day-to-day management of the project.
In December, 2015 Statistics Canada was contracted by the CAFC to facilitate the actual creation of
the NFID. Essentially, Statistics Canada was to collect and integrate ten years of the most recent
data from Canada’s provincial, territorial and federal fire agencies responsible for maintaining
regional statistics. As much as possible, those regional data were to be merged into a consistent
national dataset based on individual incident records. Statistics Canada was also requested to
examine the possibility of linking other relevant socioeconomic, demographic and other data that
might enhance the usability of the database. Besides creating the NFID, Statistics Canada agreed to
host and manage the database and to provide the necessary documentation for potential users.
Also included in the Emergency Management and Programs Branch’s grant were funds to conduct
pilot studies to illustrate the functionality and potential of the NFID for enhancing the
understanding of fire incidents in Canada. It was expected that a call for proposals would be
issued to researchers and professionals with an interest in fire incident research in late
2015/early 2016.

Current Status
A significant amount of work has been accomplished on the project. Some key milestones relating
to the status of the project to date are outlined in the following table.
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Date
October, 2015

Activity
Contract awarded by Emergency Management and Programs Branch to
CAFC to create the NFID pilot.

November, 2015

Initial meeting of NFID National Steering Committee in Ottawa.

December, 2015

Statistics Canada contracted by the CAFC to create, manage and host the
NFID pilot.

January, 2016

Letter of Agreement completed with Statistics Canada

March, 2016

Data Sharing Agreement template finalized between Statistics Canada and
the Council of Canadian Fire Marshals and Fire Commissioners for NFID
enablement.

April, 2016

Statistics Canada starts negotiations to collect regional data from the
regional FM/FC’s offices.

June, 2016

Subgroup meeting of the National Steering Committee to initiate the
creation of a research subcommittee and to finalize the timelines for the
research projects call for proposals.

July, 2016

Data Dictionary Draft circulated by Statistics Canada.

August, 2016

Survey of stakeholders to address acceptability of research topics to be
contained in the research call for proposals.
Statistics Canada continues to pursue letters of agreement with various
jurisdictions; some regional data received.

Going Forward
While substantial work has been done on this project, a number of tasks remain to be completed.
At this point, we are close to the midpoint of the project with the end date having been set for
March, 2018.
Statistics Canada continues to engage with various Fire Marshal and Fire Commissioners’ offices
to obtain signed data sharing agreements, and to obtain copies of the regional data. Statistics
Canada is also examining the possibilities for linking the NFID with other relevant databases.
Throughout the remainder of this year, Statistics Canada will continue to collate and merge the
regional data sets. It is hoped that the major part of this will be accomplished by early 2017.
The CAFC is currently in the process of surveying members of the professional fire community
regarding research topics and priorities for the call for research proposals. It is expected that the
results of that survey will be available by mid-September.
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Plans are also being made to provide a progress report to the CAFC membership at the annual
meeting in St. John’s, Newfoundland in September.
A research subcommittee also needs to be constructed to adjudicate and oversee the research
grant program which is an integral part of this pilot. That subcommittee will consist of two
representatives from the CAFC, two representatives from the CAFM/FC and a representative from
the academic community.
Once consensus has been achieved on the research topics, a call for proposals will be distributed
to the professional/research community. The research subcommittee will assess those proposals
and award the grants early in 2017.
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Events

FIRE-RESCUE CANADA CONFERENCE (FRC)
ESTABLISHED
The first CAFC annual meeting was held in 1909.
SCHEDULE
Annual
LOCATION
As of 2016, FRC will be produced in a cyclical fashion, visiting the same cities across
Canada.
LOCATION
St. John’s
Calgary

YEAR
2016
2019

LOCATION
Vancouver
Montreal

YEAR
2017
2020

LOCATION
Ottawa
Halifax

YEAR
2018
2021

Fire-Rescue Canada 2015 attracted 248 participants as well as 36 companions, 110
exhibit representatives and speakers. Delegates and exhibitors alike had significant
access to each other via the Tradeshow and social events.
FRC attendees and exhibitors came from across the globe:
Countries:
Canada and the United States
Canadian Provinces:
Alberta, British Columbia, Manitoba, New Brunswick, Newfoundland, Nova Scotia,
Northwest Territories, Ontario, Prince Edward Island, Quebec, Saskatchewan,
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NUMBER OF EXHIBITORS: 50 companies from Canada and the United States exhibited in
Ottawa
TOP RATINGS FROM EXHIBITORS
Exhibitors were satisfied with business contacts and networking opportunities on the
exhibit floor as well as the social functions throughout the conference.
POSITIVE FEEDBACK FROM ATTENDEES
“Great variety of speakers. I enjoyed the Lightning Talks”
”The sessions and events were well laid out and the opportunity to spend time with vendors was excellent. ”
“Networking and engaging discussions on fire service issues.”
”Motivational speakers on real experiences of leadership and communications. ”
“The overall atmosphere and time to network. A variety of sessions to choose from. ”
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Communications
www.cafc.ca
4,082/mth

1,723/mth

# of Visitors

# of New Visitors

10,754/mth
# of Page Views

SOCIAL MEDIA

On Twitter, the @CdnFireChiefs and @FireRescueCA feeds together have more than 2,995
followers and growing.
CAFC’s Facebook page has garnered more than 800 unique users and has received 5 star
reviews from it’s followers.

2,533

894

1,200

Followers

Likes

Users reached
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Awards
FIRE CHIEF OF THE YEAR AWARDS
Each year, the Canadian Association of Fire Chiefs (CAFC) recognizes men and women
who promote the fire services in Canada. During CAFC’s annual conference, Fire Rescue
Canada, a select number of Fire Chiefs representing the fire services industry will be
recognized by the CAFC and Fire Underwriters Survey for their outstanding co ntribution.
Candidates must have made outstanding contributions to the betterment of their
community and of the fire services industry over several years in areas such as safety,
sustainable community program development, education, community service or p olicy
development.
AND/OR candidates must have achieved, through their innovation and initiative on a
particular project or program, positive and measurable improvement of significant and
enduring benefit to the fire services industry and their community.
2015 WINNERS
Fire Chief Daniel Brazeau of the MRC D’Autray Fire Department was named Canada’s Fulltime Career Fire Chief of the Year. Fire Chief Edward (Ted) Bryan of the Otonabee-South
Fire Department, is the Volunteer Fire Chief of the Year.
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Financial Summary
Fire-Rescue Canada is the key event in a very busy year and continues to be managed by the
CAFC without involving a host Fire Department. The conference strives to be a more
significant professional development opportunity each year which I encourage you to enjoy and
recommend to your colleagues. This annual conference is your opportunity meet face-to-face
with each other and you’re Board of Directors.
This will be my final time reporting as Treasurer and I would be pleased to speak individually
with you in respect to any questions you may have about CAFC finances. As you have been
told our Executive Director J.P. Cody Cox has moved on to new challenges in the association
management field and the Board is currently in the process of recruiting a successor. With your
authorization, in 2014 the CAFC embarked on a major 2 year investment in its capacity to
deliver services to advocate for and communicate with the membership. This process has
delivered unprecedented results in a number of areas that will be detailed in the reports of other
Board Members. Our ability to increase organizational capacity is pivotal to our ongoing ability
to grow our organization and meet stakeholder and member expectations.
A recent example of the success of this new approach is the awarding of the DRDC Grant of
$900,000.00 to the CAFC/ CCFMFC which will fund the development of a National Fire
Information Data Base. The work on this data base, a long time priority for the CAFC. is now
well underway and will soon provide reliable information about the impacts of fire across our
country.
The CAFC Board of Directors worked with J.P. and Vicky to carefully develop the 2015 budget
and examined all expenses to ensure they represent the best possible value to our members. In
addition, the entire financial management process, the CAFC has been further upgraded for
2016 to provide detailed budget reporting by program areas to assist the staff and Board as we
manage the Association. Again this year, we plan to increase staff complement and reduce our
reliance on consultants as we try to meet the ever increasing demand for CAFC involvement
with input into Government policy development.
In view of all the decisions made by the members in the past few years and your Board’s
commitment to continued growth of CAFC, we are completing the final year of a 2 year
projected deficit for the operational year of $130.000.00 which is to be funded, if necessary,
from previous years retained surpluses and which has significantly increased our profile and
resulted in a new Strategic Plan.
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The Board of Directors and staff have been diligent once again this year to operate the CAFC
on a very tight budget. However, the current economic climate has taken a toll on CAFC
income. Our membership has dropped for the first time in many years despite the increased
CAFC presence at Provincial Conferences. The attendance was down at Fire-Rescue Canada
2015, sponsors are more and more difficult to find and less generous. All of these factors
combined are having a severe impact on our ability to deliver the quality services you have
come to expect. Despite best efforts, it is very likely that the CAFC will operate at a deficit for
the 2016 operational year. Much depends on the anticipated success of this year’s Conference.
The Board of Directors you elect this year will have many challenges to face and difficult
decisions to make as they develop the 2017 budget and work to implement the new strategic
plan.
As always, a detailed verbal 2015 budget report with an opportunity for questions will be
provided to you during the business meeting.
I hope you will support the new Treasurer and Executive Director who will be perusing every
opportunity for increased income and to ensure that these pressures do not impact the CAFC’s
ability to continue to provide the members with the high level of service and program success
achieved in previous years.
CAFC has completed its 2015 audit with no concerns expressed by the Auditor. The Audited
Financial Statement which shows continued member equity is available for review following
this report and in full at the Annual General Meeting and I will for your approval at that time.
I have been very pleased with the work of our Auditors. I will ask you to again approve the
firm of Nephin Winter to continue to provide CAFC with its auditing services.
During my 13 years on the Board, 8 of which as Treasurer, I have seen the fortunes of the
CAFC turn around dramatically. I must thank our previous Executive Directors and especially
Vicky Roper, Director of Events and Operations, for managing CAFC’s affairs so expertly over
those years. I also thank Vicky for putting up with my questions and for keeping me informed
on all aspects of CAFC operations during the year and in particular for all her work managing
FRC. Without their diligent work on a daily basis the CAFC would not be enjoying its current
success and moving forward to meet your needs across Canada.
It is with mixed emotions that I leave my position as Treasurer at a time when the CAFC is
again facing major challenges in an ever changing world. I have confidence however, that with
the new Strategic Plan, Executive Director, revitalized Board of Directors and capable staff, the
CAFC will continue to thrive and meet its’ mandate as the Voice of the Canadian Fire Service.
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Respectully submitted,

Lee Grant
Lee Grant
Fire Chief, Oakville Fire Department
Treasurer
Canadian Association of Fire Chiefs
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Independent Auditor’s Report
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CANADIAN ASSOCIATION OF FIRE CHIEFS
BUSINESS MEETING MINUTES
WEDNESDAY, SEPTEMBER 23, 2015
VICTORIA CONFERENCE CENTRE
STANDING ITEMS
CALL TO ORDER
The President called the meeting to order at 8:32 am
APPROVAL OF THE AGENDA
To approve the agenda as presented.
Fire Chief Jim Regimbal moved. Deputy Chief Ken McMullen seconded.
Carried
APPROVAL OF THE 2014 ANNUAL GENERAL MEETING MINUTES
To approve the 2014 Annual General Meeting minutes as presented.
Fire Chief Denis Pilon moved.
Carried

Fire Chief Jim Sawkins seconded.

PRESIDENT’S REPORT
The President acknowledged CAFC Past President present at Fire-Rescue Canada 2015: Fire Chiefs Bruce Burrell,
Rob Simonds and Stephen Gamble.
The President reported that back in 2013 CAFC began focusing on member service programs. The President
attended many National Advisory Council member conferences across the country fostering the relationship
between CAFC and the provincial/territorial associations and providing a consistent message across the country.
CAFC continues to be a trusted advisor to the federal government and is asked by the federal government to
provide assistance and advise on a regular basis.
The Volunteer Recruitment Program has been fully endorsed by all provincial/territorial associations. CAFC is in
the final stages of securing sponsoring for the program.
2015 saw success within the Tri-Services to obtain the full 20 Mhz of the broadband spectrum. This will be a
significant piece of innovation for the now and into the future.
The CFO Program will become the benchmark for municipalities to find competent chief officers in the future.
The Board and NAC were supportive of the notion that during the grandfathering piece, that the years of service
be measurable and changed to ensure members are satisfied.
NFID program will open the door as a global initiative of importance. It’s specific to fire at this time and will help
to build foundation blocks.
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CAFC will continue to work on advocacy for codes with respect to federal gover nment priorities.
CAFC has been very busy but there is still much work to be done to propel the mission of CAFC and the needs of
the Canadian Fire Service forward.
The President thanked the Board of Directors, the National Advisory Council and staff fo r all of its work over this
past year.
The President thanked Fire Chief John de Hooge for his dedication to the CAFC and his many years of support to
CAFC and the Board of Directors as well as to the Canadian Fire Service.
The President thanked Fire Chief Ken Block for taking on the role of Chair of the National Advisory Council in its
inaugural year.
TREASURER’S REPORT
The Treasurer reported on the current status of the association. The annual audit has been complete and
included in the annual report.
-

Financial Report – 2014 Audited Financial Statements
The Treasurer stated that CAFC has been increasing membership assets each year. Member equity has
dropped and reflects the donation that was made to the CFFF for the memorial in Ottawa.
CAFC made a decision in Regina to facilitate the 5 year plan CAFC committed to use a portion of its
reserve to invest back into CAFC. CAFC has been growing on the operations side. The effects of that will
be seen in the 2015 audited financial statements.
The Executive Director has been working on sponsorships/partnerships for CAFC. The conference is now
a revenue generator for CAFC thanks in part to the many sponsors who support CAFC.
CAFC has and will receive grants to facilitate the CFO program and NFID program in 2016.
The Treasurer encouraged members to recruit new members to CAFC.
To accept the Treasurer’s report as presented.
Fire Chief Jim Regimbal moved.
Fire Chief John de Hooge seconded.
Carried

-

Appointment of Auditors for Fiscal Year 2015

To appoint Nephin Winter Bingley as CAFC’s auditors for the fiscal year 2015.
Fire Chief Lee Grant moved.
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Carried
The President thanked Fire Chief Lee Grant for his work and passion for CAFC as Treasurer.

COMMITTEE REPORTS
The President will put out a call to the membership following the conference for members interested in sitting on
CAFC committees.
RESOLUTIONS
Fire Chief Denis Pilon, Chair of the Resolutions Bylaws and Constitution Committee chaired the Resolutions.
A late resolution (#10) was brought forward by the NAC.
That CAFC NAC Resolution #10 be brought to the floor for consideration.
Fire Chief Denis Pilon moved.
Carried

Fire Chief Jim Regimbal seconded.

Resolution# 1 Approval of Contracts
The resolution was amended to state Whereas The Board of Directors is responsible for the direct management of
the Association.
Fire Chief Tom Bremner moved.
Carried.

Fire Chief Rob Simonds seconded.

Resolution# 2 Residential Sprinklers – Public Policy
Amendment to Therefore be it resolved be changed to: That the installation of residential sprinkles in new
Canadian homes be a key advocacy initiative of the CAFC.
Fire Chief Cam Abrey moved.
Fire Chief Larry Watkinson seconded.
Fire Chief Tim Pley stated that CAFC needs to take advantage of this opportunity and that this be put on CAFC ’s
advocacy agenda.
Fire Chief Steve Gamble spoke in favour of this resolution and recommended that the whole Canadian fire service
should get behind it.
Carried.
Resolution# 3 CAFC Bylaws Amendments: Vice President Position
Fire Chief Tom Bremner moved.
Carried

Deputy Fire Chief George Low seconded.

Resolution# 4 CAFC Bylaws Amendments: Bylaws Errors and Omissions
Fire Chief Rob Evans moved.
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Carried
Resolution#5 Bylaws Amendments: Eligibility for Membership
Non-Concurrence
Fire Chief Jim Regimbal moved.

Fire Chief Dave Forfar seconded.

Carried.
Non-Concurrence due to the term “Chief Fire Officer” and would limit membership.
Move an amendment to strike the words …”and a chief officer”
Fire Chief Lee Grant moved.
Fire Chief Ian Baikie seconded.
Carried
To approve Resolution as amended.
Carried
Resolution# 6 Bylaws Amendments: Director Ceases to be a Member
Acting Deputy Chief Ken McMullen moved. Fire Chief John McKearney seconded.
Carried
Resolution #7 Bylaws Amendments: Presidential Term Length
Fire Chief Walt Anderson moved. Fire Chief David Guilbault seconded.
A vote was taken and the resolutions was defeated.
Carried.
Resolution #8 Bylaw Amendments: Eligibility of Directorship
That the resolution be split into two.
Fire Chief Jim Sawkins moved.
Acting Deputy Chief Ken McMullen seconded.
Carried.
Amendment: to change National Advisory Committee to Council
Fire Chief Lee Grant moved.
Deputy Fire Chief George Low seconded.
Carried
That Article 4.3 of the Resolution be adopted as amended.
Defeated
That Article 4.13 of the Resolution be adopted as amended.
Defeated
Resolution #9 Maximum Consecutive Terms
Fire Chief Tom Bremner moved.
The Resolution was defeated.
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Resolution #10
Fire Chief Ken Block moved.

Fire Chief Jim Regimbal seconded.

That an amendment be made to add the wording “current edition” after 1710 and 1720.
Fire Chief Pierre Voisine moved. Fire Chief Jim Regimbal seconded.
Carried.
Carried
ELECTIONS
Chief Gamble reviewed the election process for the three Director positions.
The Chair requested if there were any names from the floor to run for the positions available.
The Chair asked each individual to come to the podium to provide a 2 minute campaign speech.
Director Position#1
Fire Chief Lee Grant
Director Position#2
Fire Chief John McKearney
Director Position#3
Fire Chief Ken Stuebing
All candidates were thanked for putting themselves up for election.
To destroy the ballots.
Fire Chief Paul Boissonneault moved.

Fire Chief Denis Pilon seconded.

Carried
OTHER BUSINESS
There was no other business to attend to.
ADJOURNMENT
To adjourn the annual general meeting.
Fire Chief David Guilbault moved. Fire Chief Rob Evans seconded.
Carried
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CAFC Board of Directors 2015-2016
FIRE CHIEF PAUL
BOISSONNEAULT
PRESIDENT

FIRE CHIEF LEE GRANT
TREASURER

FIRE CHIEF KEN STUEBING
SECRETARY

FIRE CHIEF DANIEL
PERRON
DIRECTOR

FIRE CHIEF VINCE
MACKENZIE
DIRECTOR

FIRE CHIEF KEN MCMULLEN
DIRECTOR

FIRE CHIEF JOHN
MCKEARNEY
DIRECTOR
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CAFC National Advisory Council 2015-2016
Alberta
Fire Chief Peter Krich
Tel: 780-672-2906
pkrich@camrose.ca

British Columbia
Fire Chief Phil Lemire
Tel: 604-541-2122
plemire@whiterockcity.ca

Manitoba
Fire Chief Cam Abrey
Tel: 204-622-3100
cabrey@dauphin.ca

New Brunswick
Fire Chief Dan McCoy
Tel: 506-848-6605
dmccoy.kvfd@nb.aibn.com

Newfoundland/Labrador
Fire Chief Duane Antle
Tel: 709-542-3494
duaneantle@live.ca

Northwest Territories
Fire Chief Jim Sawkins
Tel: 867-777-8637
jsawkins@inuvik.ca

Nova Scotia
Fire Chief Rod Nielsen
Tel: 902-673-3710
Responder.rod@gmail.com

Ontario
Fire Chief Rick Arnel
Tel: 519-776-7132
mpegg@toronto.ca

Prince Edward Island
Fire Chief Rod MacDonald
Tel: 902-676-2276
eastriverfire2911@outlook.com

Quebec
Directeur Richard Amnotte
SSI Ville de Lévis
Tel: 418-808-0870
ramnotte@ville.levis.qc.ca

Saskatchewan
Fire Chief Kevin Eskra
Churchbridge Fire Department
Tel: 306-896-2313
rarnel@essex.ca

Yukon
Fire Chief Jim Regimbal
Dawson City Fire Department
Tel: 867-993-7400
jim.regimbal@cityofdawson.ca

Aboriginal Firefighters
Association of Canada
Commissioner Richard Kent
Tel: 306-764-1734
rkent@pagc.sk.ca

Canadian Fallen Firefighters
Foundation
Chief Bruce Paradis
Tel: 902-765-1494
bruce.paradis@forces.gc.ca

Canadian Metro Chiefs
Fire Chief Ken Block
Tel: 780-496-3801
ken.block@edmonton.ca

Canadian Volunteer Fire
Service Association
Fire Chief Graham Pawlett
Tel: 604-340-1415
president@cvfs.ca

Council of Canadian Fire
Marshals & Fire
Commissioners
Fire Marshal Harold Pothier
Tel: 902-424-5711
harold.pothier@novascotia.ca

Department of National Defence
A/Deputy Martin Gravel
Tel: 613-995-2966
martin.gravel@forces.gc.ca

For a full list of CAFC Committee contact information, please visit www.cafc.ca/about/committees/

Staff
VICKY ROPER, CMP
DIRECTOR OF EVENTS & OPERATIONS
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CHANTAL DURIE
COMMUNICATIONS & ADMINISTRATIVE
COORDINATOR
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Company Information
CANADIAN ASSOCIATION OF FIRE CHIEFS
440 Laurier Avenue West | Suite 200
Ottawa | ON | K1R 7X6
Tel 613-270-9138
Fax 800-775-5189
www.cafc.ca
@CdnFireChiefs
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