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SECTION 1: INTRODUCTION

Foreword
Welcome to the Executive Chief Fire Officer (ECFO) program! Attainment of this professional designation
for Chief Officers, acknowledges the professional conduct, training, education and skills in a number of
competencies required as a leader in today’s fire service. After considerable research, review and
consultation, the program has been revised and I am pleased to extend an invitation for members to
consider applying for their ECFO Designation.
The heart of the program consists of a number of competencies within seven important themes related to
management within the fire service. The themes cover topics in leadership, human resources,
governance, business acumen, finance, fire prevention and fire technical. As well, a new component of
the ECFO Program is an annual maintenance requirement, with the intent to ensure an ECFO is
contributing to the fire service and staying apprised of changes within the industry.
To assist with understanding the program and its requirements, the ECFO Handbook was developed to
help you throughout the process and to share all aspects, details and stages of the program. Divided
into various sections, the handbook provides the background and vision for the new program, how it was
created and how it will fit into the landscape of the Canadian fire service. Additionally, the Handbook
provides details on the Code of Conduct, maintenance requirements and scenarios related to various
aspects of the program.
The ECFO Council of the CAFC is comprised of members from across Canada and is very pleased with
the revised program and believes it will make the Canadian fire service stronger for years to come. On
behalf of the Canadian Association of Fire Chiefs I thank you for your time, interest, energy and expertise.
Sincerely,

Phil Lemire, CFO
Chair, ECFO Council
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SECTION 2: BACKGROUND

The purpose of this section is to examine the old Chief Fire Officer (CFO) program and identify the
context within which the new program was developed. It includes a brief historical overview of the old
CFO program, the existing realities of professional development in the fire services, an outline of key
stakeholders involved in the new program’s development, and key learnings from other industries’
professional designations*.

The Old Program
For many years, the CFO program existed as a professional designation to highlight the professional
conduct, training, education, management and leadership competencies required in fire service.
That program had two phases. The first involved the CAFC’s CFO Council, and the second involved the
Institution of Fire Engineers (IFE), Canada Branch. After the CAFC approved a candidate, the IFE
assessed the candidate’s academic and technical qualifications.
Criteria for applicant eligibility included a minimum of 20 years of experience in the industry, with five of
those years being as a non-union chief officer.
In addition, prospective CFOs must have completed a summary of their life experiences in fire services
and provide proof of experience in categories like education and training, professional behaviour,
community involvement, and budget responsibility and accountability.
There were several challenges faced by the old program. First of all, many of the components involved
in the decision to award the CFO designation were subjective. This resulted in a lack of consistency and
transparency. In cases where an applicant was denied their CFO, clear reasoning was not always
provided to applicants who did not achieve the designation.
Another issue faced by the program was the variance in applicants’ backgrounds. The reality of the fire
services is that ranks and standards vary greatly depending on where an individual is located
geographically and if they represent a volunteer, composite or career department. The old program was
not flexible and is not designed to fully accommodate the range of backgrounds, experience, education,
and department sizes that CFO applicants represent.
Finally, the minimum requirement of 20 years of created an incorrect assumption that experience equals
competence.

Working Groups
Throughout the process of creating the new designation, two formal working groups were utilized.
The first working group was created in November 2013 and concluded its work in May 2014. This group
was utilized to ensure a robust understanding of the existing program and professional development
within the fire service. They also worked to identify a high level structure of the future program. The
content outlined in this section (Section 2: Background) was completed with the first working group.
The second working group was created in January 2015 to build on the progress of the first working
group. This group was utilized to develop the new program. The content outlined in the remaining
sections (Section 3: Program Elements, Section 4: Procedures, Section 5: Competencies) was
completed with the second working group.

*

Definitions can be found in Appendix A
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Table 1. Working Group Members
Working Group 1
•

Tim Beckett, Kitchener Fire Department

•

Dan Heney, Calgary Fire Department

•

Les Karpluk, Prince Albert Fire Department

•
•

Working Group 2
•

Tim Beckett, Mississauga Fire &
Emergency Services

•

Paul Boissonneault, County of Brandt Fire
Department

Dan Paulsen, Saskatoon Fire Department

•

Dean Colthorp, Spruce Grove Fire Services

Jim Regimbal, Dawson City Fire Department

•

Dan Heney, Calgary Fire Department

•

Phil Lemire, White Rock Fire Rescue†

•

Linda Masson, Airdrie Fire Department

•

John McKearney, Vancouver Fire & Rescue
Services

•

Rod Nielsen, Brookfield Fire & Emergency
Services

•

Dan Paulsen, Saskatoon Fire Department

•

Daniel Perron, Ville Sainte-Julie Fire
Department

Landscape Review
Supplementary to the discussions with the initial working group, secondary research was conducted on
existing professional designation programs. These benchmark programs included designations related
to fire and emergency services, such as certificates offered by the Ontario Municipal Management
Institute, the International Association of Emergency Managers, and the Institute of Fire Engineers.
The pool of organizations studied was then expanded to include designation programs in other
industries. Evaluated organizations included the Canadian Institute of Chartered Accountants, the
Certified General Accountants Association of Canada, Certified Fund Raising Executives International,
the Convention Industry Council, the Canadian Institute of Management, and the Coaching Association
of Canada.
A key component of this research explored the differences between professional and academic
credentials so it could guide the formation of a new professional designation for the fire services. Several
of these differences are summarized in the following table.

†

Chair
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Table 2. Differences Between Academic and Professional Credentials‡
Academic Credentials

Professional Credentials

•

No payment once credential is conferred

•

Regular payment (e.g., membership dues)
to an association in order to maintain the
right to use the designation

•

Completion of a pre-identified course of
study that does not equate to a guarantee
of competence

•

The governing body, when the designation
is conferred, is warranting the worker has
the requisite knowledge and skills to
practice that activity

•

Built upon knowledge and theory; rarely
built upon skills and practice

•

Always built upon skills and practices that
identifies what a worker must know and do

•

Conferring institutions do not assume
responsibility for graduates’ ability to do
the work

•

Associations do have some assumption of
responsibility for members’ behaviour (e.g.,
demonstrate they have done due diligence
in the certification process)

•

No expiry date once conferred

•

Must be some type of renewal in order to
maintain the credential

•

Many institutions are accredited to grant
the credential (e.g., Bachelor of Arts,
Masters, etc.)

•

Verifying that an individual has the
credential is a matter of public record

Once all secondary research was conducted on the comparable professional designation programs,
five common elements among the designation programs were identified.
•

Each program included both an education and an experience component

•

Most designations were required for a job application within the industry, and those that were not
required were considered to be a valuable asset for a candidate

•

An application and an assessment are necessary for achieving the designation

•

The organization evaluates, designs and administers exams and applications, and facilitates
opportunities for continuing education

•

Most organizations offer multiple options for how to achieve the requirements

Considerations
After all primary and secondary research was completed, three considerations were identified that must
be addressed in some capacity in the new program’s structure.
1. Industry Diversity: Chief officers come from a variety of backgrounds and serve many different
communities. In light of this, there must be flexibility in the evaluation of applicants’ knowledge of the
fire industry and knowledge of the business industry.
2. Transitioning from Old to New: Current CFOs must not be alienated, and there must be a clear
‡

Adapted from Balthazard, 2010
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benefit for officers to help promote and implement the program nationally. Furthermore, continuing
education must be available.
3. Building Credibility: It will be a challenge to develop a new program that meets all of the discussed
criteria and that achieves a balance of attainability. The designation must be accessible for eligible
fire officers, but not so easy to attain that the quality and credibility of the program is compromised.

Key Features of the New Program
Based on the situation, a review of comparable designations in both fire and other industries, and
consultations with first working group, three high-level models for the new program were developed.
After consultations with the initial working group and the broader CAFC community, one was chosen to
move forward with.
This model, as illustrated in Figure 1, was a hybrid of the first two and captured a mix of fire industry and
business fundamentals and allowed for flexibility based on the applicant’s background and the
requirements of the position.
Figure 1. New Program High Level Model
Core Competency Buckets

Means

→

Measures

→

Chief Fire Officer

→

•

Education and Training
Related (Fire)

•

Courses

•

Points

Degrees

•

Assessment

Education and Training
Related (Business)

•

•

•

Experience

•

Experience Related (Fire)

•

Workshops

•

Experience Related
(Business)

•

Conferences

•

Teaching

•

Community Involvement

•

Budgeting

•

Human Resources

•

Also discussed
an “aspiring”
CFO

This formed a starting place for the second working group to build upon as they worked to create the
new program, which has been named the Executive Chief Fire Officer (ECFO) program.
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The purpose of this section is to explain the key program elements of the new ECFO. To guide the
program, a philosophy was created with five key components. There are two stages to the ECFO: ECFO
Candidate and ECFO. Both of these will be described. Then, the structure of the program, including the
role of the competencies, the levels of each and the ways they are demonstrated, are examined.

A New Vision
A professional designation for chief officers should highlight the professional conduct, training,
education, management, administrative, and leadership competencies required as a leader in today’s
fire service.
Achieving this designation should identify the dedication of the individual in developing a formal strategy
for career development and growth. It also emphasizes the individual’s focus on excellence and
professionalism throughout their career and it recognizes that the individual has attained a status
identified by peers, staff, and supervisors.
The new designation will ensure that those entrusted with the responsibility of a chief officer demonstrate
the necessary tools, support, skills, and experience to optimally perform in the position. The new
assessment structure must accommodate the range of experience, education, geographic locations,
and department sizes of the applicants.

Philosophy
A primary focus of the initial meetings with the second working group was uncovering and articulating
the philosophy of the new program. This philosophy was used to guide both the creation of the program
in the short term and its implementation in the long term.

The ECFO program seeks to be credible, recognized,
achievable, accessible, and consistent.

Each of the philosophy components is expanded upon here.
•

Credible: Recognized by the industry as having value and it becomes a key criterion of every chief
fire officer job posting in the country

•

Recognized: Both internally to the fire service and externally to communities and stakeholders, the
ECFO program is acknowledged as a key designation for a chief fire officer in Canada

•

Achievable: The program has open and flexible criteria, with multiple ways of achieving and
maintaining the ECFO

•

Accessible: The ECFO program acknowledges the diversity of the fire service in Canada; it is open
to all regardless of what type of department the candidate is affiliated with

•

Consistent: The program competencies, brand, criteria for achievement, and maintenance is the
same provincially and nationally

Stages
The ECFO program consists of two stages: ECFO Candidate and ECFO.
An ECFO Candidate (Stage 1) is an applicant who has successfully fulfilled all necessary requirements
of the ECFO Candidate. These specific requirements are set out within Section 5: Competencies.
Someone who successfully achieves these requirements may refer to himself or herself as an “ECFO
Candidate.”

Canadian Association of Fire Chiefs
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An ECFO (Stage 2) is an applicant (or ECFO Candidate) who has successfully fulfilled all necessary
requirements of the ECFO. These specific requirements are set out within Section 5: Competencies.
What is required of an ECFO Candidate or an ECFO at each stage is broken down by competency and
level.

Competencies
Competencies are what “an individual must demonstrate to be effective in a job, role, function, task, or
duty.”§ For example, they cover job-relevant behaviour, motivation, technical knowledge and skills.
Studying these jobs, roles, functions, tasks, or duties identifies the appropriate competencies.
Following a rigorous consultative process with leading fire service experts, the competencies for an
ECFO were narrowed down to 30 individual competencies organized under the following seven themes.
•

Individual and Organizational Leadership

•

HR and Staff Relations

•

Governance and Stakeholder Relations

•

Business Acumen

•

Finance

•

Fire Prevention

•

Fire Technical

Levels
In an effort to express the “amount” of competency in each, five different levels were created. These
levels allow ECFO applicants to demonstrate each competency to varying degrees in terms of what
applies to an ECFO Candidate or an ECFO. The levels are outlined and explained in the following table.
Table 3. Competency Levels
Level

Description

Limited

No exposure to this competency

Basic

Exposure to this competency

Satisfactory

Application of this competency

Proficient

Management of this competency

Advanced

Mastery of this competency

Each of the competencies was assessed according to these levels for both the ECFO Candidate and
ECFO. Therefore, an ECFO Candidate and an ECFO have a clear indication of the requisite level for
each competency.

§

Harvard University, n.d., p. 4
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Means
In working to demonstrate the requisite level per competency, applicants have multiple means available
to them. This is to capture the various contexts and avenues through which competency can be
achieved. There are four groups of means. These include:
1. Assessment (Asmt): The applicant prepares a specific deliverable (e.g., mock presentation) that is
shared with the ECFO Council and/or a designated review panel to demonstrate the competency. The
ECFO Council reviews and assesses the deliverable against a set evaluation standards.
2. Experience (Exp): The applicant utilizes their past work or volunteer experience to demonstrate the
competency. For example, it can take the form of a compiled portfolio or letter of recommendation.
•

Much of the competencies will request experience from the fire industry. However, there are
several where experience may be drawn from other elements of the applicant’s background. A
common example may be previous or current jobs of the applicant. Competencies that do not
need to draw on experience specific to the fire industry will be noted within the introduction to
each (Competencies 1, 2, 4, 5, 6, 13, 14 and 15)

3. Class (Cla): The applicant submits evidence of a class they have taken. For example, the class may
be professional (e.g., Responding to Conflict: Strategies for Improved Communication at the Canadian
Management Centre) or academic (e.g., Policy Development & Implementation at the Justice Institute of
British Columbia).
•

Many professional classes are offered or recognized through academic institutions. For example, the
Canadian Public Relations Society of Manitoba identifies courses through academic institutions such
as Red River College, the University of Winnipeg, and others

4. Certificate or Degree (Cert or Deg): The applicant submits evidence of a certificate, diploma, or
degree they have received. The certificate or degree may be professional (e.g., Canadian Registered
Safety Professional) or academic (e.g., Bachelor of Business Administration).
•

Many professional certificates or diplomas are offered through academic institutions. For example,
Ryerson University offers a Certificate in Occupational Health and Safety that simultaneously awards
certification as a Canadian Registered Safety Professional

Within each means there are different processes provided. For example, within Experience, there might
be an item for Letter of Recommendation or an item for Demonstration (Written Example). Or, within
Classes, there might be an item for Professional Courses or an item for Academic Courses.
Unless noted otherwise within the competency, applicants only need to select one line item from the
means and process to demonstrate each competency.

Canadian Association of Fire Chiefs
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The purpose of this section is to explain the procedures associated with the ECFO program. To begin,
the code of conduct for ECFOs is explained. Successful ECFO applicants will be asked to take the oath
and agree to the code of conduct prior to receiving their designation. Second, the role of the ECFO
Council of the CAFC is discussed. They are responsible for all aspects of the ECFO program. Finally,
application processes and maintenance requirements are reviewed. In addition, a few scenarios are
used throughout this section to help illustrate the procedures for the prospective ECFO Candidate and
ECFO.

Code of Conduct
The Executive Chief Fire Officer program was created to be a designation of the highest standards,
ethics and morals.
As such, the following is the oath to be taken by all ECFOs upon successful completion of the
competency requirements, but prior to the awarding of the designation.

I accept the honour of holding the Executive Chief Fire Officer designation in Canada and I agree to
put the best interests of the citizens of my region first. I understand that to hold the ECFO designation
is a privilege that I must uphold as a representative of the Canadian fire service and of my
department. I will perform all aspects of my job professionally, and I will continuously strive to conduct
myself with honesty, integrity, and civility to merit the trust of the public and my colleagues. Above all,
I will use my position to promote the safety of the public and the preservation of life and property.
In addition, the following Code of Ethics will be agreed to by all ECFOs upon successful completion of
the competency requirements, but prior to the awarding of the designation.
As an Executive Chief Fire Officer, I accept the responsibility of strictly upholding the following
standards of conduct to the best of my knowledge and ability:
1. Members will impartially perform professional duties and never allow personal convictions to deter
them from executing orders according to procedure in an emergency situation.
2. Members will strive to continually upgrade and develop their relevant technical knowledge and
skills, and to share their skills with colleagues and those new to the profession.
3. Members will, at all times, be respectful of fellow citizens and promote a culture of diversity and
openness.
4. Members will promote physical and mental health within the fire services profession to enhance
individual quality of life and the proper fulfillment of duties.
5. Members will not, except when necessary for lawful services, disclose to any person any
information or evidence that would betray the rights and confidentiality of persons involved.
6. Members will dutifully abide by and promote the mandates of the profession with dignity and
integrity.

ECFO Council of the CAFC
The Executive Chief Fire Officer Council is a committee of the Canadian Association of Fire Chiefs that
work with other committees of the CAFC, provincial/territorial fire chief associations, affiliates, associates
and other internal and external bodies to ensure that the program is consistent with the strategic
direction of the fire service.

Canadian Association of Fire Chiefs
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The ECFO Council, in conjunction with lead CAFC staff, will perform the key duties outlined in the
following list.
List 1. Key Duties of the ECFO Council
1. Oversee the CAFC’s ECFO program.
2. Ensure an accessible system that allows fire service members who meet the application
requirements the opportunity to apply for the ECFO designation.
3. Enable the efficient and secure submission of materials for review and assessment of those
materials.
4. Provide avenues for full disclosure of information for potential ECFO applicants.
5. Assess applicant submissions/provide feedback to rejected or deferred applicants.
6. Allow for a fair and robust appeal process (for both denied applications and in case of potential
revocation of the designation).
7. Provide advice to the Board of Directors concerning ECFO development needs.
8. Partner with other committees as appropriate on matters of common interest.
9. Report to the Board as required on ECFO development committee activities.
10. Provide on-going content for ECFO-related CAFC communication pieces – Firefighting in Canada
Magazine, social media conduits, e-newsletter, website, etc.

Application Pathways
As demonstrated in Figure 2, there are two pathways to achieve the ECFO designation. An applicant
may first obtain the title of ECFO Candidate and then apply to the second stage (Pathway 1) or they may
apply directly to be an ECFO and fulfill all criteria at the second stage (Pathway 2).
1. In this pathway, if an applicant applies to the first stage and is successful, they will be awarded the
title of ECFO Candidate [A]. If they apply and are not successful, they remain in the pool [B]. If an ECFO
Candidate then applies to the second stage and is successful, they will be awarded the ECFO
designation [C]. If they apply and are not successful, they retain their ECFO Candidate status [D].
2. In this pathway, if an applicant applies directly for the second stage and is successful, they will be
awarded the ECFO designation [E]. If they apply and are not successful, the ECFO Council will place
the candidate in one of two points in the application process, based on their review of the applicant’s
submission.
•

First, if the applicant is found to not have fulfilled the requirements for either of the two stages, they
will remain in the potential pool of applicants [F]

•

Second, if the applicant is found to not have fulfilled the requirements for the ECFO stage, but their
submission satisfies the requirements for the ECFO Candidate stage, they will be considered an
ECFO Candidate [G]

Canadian Association of Fire Chiefs
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Figure 2. ECFO Program Pathways
Pathway 1

Pathway 2

Stage 2: Executive Chief Fire Officer (ECFO)

↑

[C]

↓

Stage 1: Executive Chief Fire Officer (ECFO)
Candidate

↑

[A]

↓

↓

[D]

↑

[E]

↓

[F]

[G]

Stage 1: ECFO
Candidate

[B]

Pool of Applicants (e.g., chief officers, captains)

Application Initiation, Submission & Fees
All applicants for the ECFO designation must submit the application fee ($200 one-time initiation fee)
and create an account in the ECFO program membership site. Applicants will then create a personal
profile of their background and qualifications. At this point, applicants will also indicate whether they are
applying for the ECFO Candidate stage or the ECFO stage. Applicants may update their profile at any
time.
After the initial application fee is processed and an account is created to the time an ECFO designation
is achieved, there is an annual application fee ($75 per year). A few examples are outlined here:
•

Applicant A takes one year to receive their full ECFO designation. It costs them $200 ($200 initial
application year + 0 x $75 annual fees)

•

Applicant B takes three years to receive their full ECFO designation; they first achieved their ECFO
Candidate, then their ECFO. It costs them $350 ($200 initial application year + 2 x $75 annual fees)

Applicants may upload competency documents or revised competency documents to their personal
account as many times as necessary**. When the applicant has uploaded their final documents for all
competencies (22 at the ECFO Candidate stage, 30 at the ECFO stage), they will submit their full
application for review by the ECFO Council. Applicants are limited to a maximum of two submissions for
review per year at stated dates, unless at the discretion of the ECFO Council. Annual submission
deadlines will be available on the ECFO program membership site.
If the applicant successfully achieves the title of ECFO Candidate, they may immediately begin
uploading documents for the ECFO stage. As per the limit of two submissions per year, an applicant
who has been awarded the ECFO Candidate title must wait until the next deadline to submit an
application for the ECFO stage. Applicants who have achieved the title of ECFO Candidate will have a
time limit of five years from becoming an ECFO Candidate to submit an application for the ECFO stage.

**

Refer to Appendix B for sample forms and information requested for various means
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Application Scenarios
Applicant A: Mike is an experienced deputy chief in a moderate-sized career department
He has not pursued his designation under the old program, as he did not feel it was worth his time.
However, his Chief Administrative Officer learned of the revised ECFO program and thought it had a
benefit not only to Mike, but also the municipality. She therefore encouraged Mike to look into getting his
ECFO.
Mike paid an initial application fee of $200, setting up his account on the ECFO program membership
site with the appropriate login information. A scan of the 30 competencies revealed that he was able to
meet nearly all of them with a few requests for letters of recommendation and looking for some
paperwork. Over the course of the next several weeks, he uploaded the appropriate information
competency by competency. Finally the letters of recommendation came in, and he was able to upload
those also. Once all items were uploaded to his satisfaction, he submitted his application prior to the
application deadline set out by the ECFO Council.
The ECFO Council reviewed his ECFO application during the application review window and found Mike
successfully met all criteria within each of the 30 competencies. Upon taking the ECFO Oath and
agreeing to the ECFO Code of Ethics, Mike was awarded the ECFO designation.
This whole process from application initiation to awarding of the ECFO designation took Mike four
months and cost him $200.

Applicant B: Kim recently became the fire chief of a small volunteer department
She is a strong supporter of professional development and believes that the ECFO designation can
provide value to her, her department and her community.
Kim paid an initial application fee of $200, setting up her account on the ECFO program membership
site with the appropriate login information. She knew that she didn’t have the requisite experience yet for
the ECFO designation, but felt comfortable that, with a bit of organization of her files, she could get her
ECFO Candidate within the next year and then work towards her ECFO. Therefore, over the next few
months, she uploaded the appropriate information competency by competency until she had the 22
required ECFO Candidate competencies covered. She then submitted her application prior to the
application deadline set out by the ECFO Council.
The ECFO Council reviewed her ECFO Candidate application during the application review window, and
found Kim successfully met all criteria within each of the 22 competencies. Kim was able to call herself
an ECFO Candidate.
She then put a personalized three-year plan in place to achieve her ECFO. For example, until now, she
had not had much experience in developing internal policy (Competency 19). She planned to register in
an academic course that covered policy development and implementation via distance education.
Three years after becoming an ECFO Candidate and four years after she paid her $200 initial
application fee, Kim uploaded all 30 competencies at the appropriate levels for the ECFO stage and
submitted her application prior to the application deadline set out by the ECFO Council.
The ECFO Council reviewed her ECFO application during the application review window, and found Kim
successfully met all criteria within each of the 30 competencies. Upon taking the ECFO Oath and
agreeing to the ECFO Code of Ethics, Kim was awarded the ECFO designation.
This whole process from application initiation to awarding of the ECFO designation, by way of the ECFO
Candidate, took Kim four years and cost her $425.

Maintenance & Fees
The ECFO program requires that its members undertake efforts to maintain their designation following
achieving the competencies necessary to be granted ECFO status initially.
The purpose of annual maintenance is to ensure that an ECFO contributes to the fire service stays
informed of changes, developments, and innovations within the industry.
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The submission of materials and approvals will be done via the ECFO program membership site.
Generally, maintaining the ECFO designation requires a commitment to the fire service and a nominal
amount of activity above and beyond their typical duties, where this activity comprises high-level
learning, experiences, and contributions.
Once an applicant (either via the pool or the ECFO Candidate) receives their ECFO designation, they
maintain their designation by:
•

Being a member in good standing, either voting or non-voting, of their provincial/territorial fire chief
association and the CAFC

•

Obtaining at least 20 points annually via the policy described below

The guiding principles on additional activity of the policy are outlined in the following list.
List 2. Guiding Principles for Maintaining the ECFO Designation
1. The ECFO designation is renewed annually, according to the calendar year.
2. A points system will be developed whereby an ECFO must maintain a minimum number of points
each year to maintain their designation. The ECFO Council will set the baseline. Currently, the
minimum points level is set at 20 points.
3. It is the ECFO’s responsibility to track their points and submit documentation to the ECFO.
4. Points are accumulated by completing “hours” of activities, which will include a broad array of
activities related to any of the ECFO competencies.
5. At least 25% of the baseline must be business acumen/finance related (Competencies 20 to 25)
and at least 25% of the baseline must be from fire prevention/fire technical (Competencies 26 to 30).
Thus, with a base level of 20 points, the ECFO must report at least five points of business
acumen/finance related activity and at least five points of fire prevention/fire technical related activity,
within an overall total of at least 20 points.
6. Points are awarded as follows: the ECFO reports on an activity – outside of their normal job duties
– where they have added to or built upon their knowledge and/or skills in one of the ECFO
competencies.
•

Examples include attending a conference, participating in a workshop, sitting on an external
committee, giving a talk, participating in a panel, competing a course, starting a certification
program, or any comparable activity

•

Points are awarded on the number of hours of time dedicated (e.g., a three-hour weekend
workshop would be worth three points, a 36-hour university class would be worth 36 points)

•

The ECFO must indicate which competency the activity is linked to

•

To receive the points for an activity (e.g., course, seminar, etc.), the ECFO needs to provide full
details, including an outline, synopsis, or agenda that describes the content covered and the
amount of time invested by the ECFO

7. An ECFO can obtain 15 points for attending a conference that is directly related to one or more of
the 30 competencies. They may also obtain 15 points for being an active member of a fire servicerelated committee.
8. An ECFO can obtain 10 points for participating in the ECFO mentoring program (to be developed)
where they work with a current applicant to the ECFO program. The points do not count against the
minimum business acumen/finance and fire technical/fire prevention points requirements.
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9. Excess points to a maximum of 10 points can be carried over to the following year. However, those
10 points must not come from the required 25% in business acumen/finance and fire prevention/fire
technical in the previous year.
•

For example, if an ECFO records 22 points in one year, with a composition of five points from
business acumen/finance, five points from fire prevention/fire technical and 12 points from other
areas, they must pull the two points from the other disciplines

•

For example, if an ECFO records 22 points in one year, with a composition of seven points from
business acumen/finance, five points from fire prevention/fire technical and 10 points from other
areas, they may pull the two points from business acumen/finance

10. If an ECFO fails to achieve the minimum number of points overall or in one of the two subcategories (business acumen/finance and fire prevention/fire technical), they will be given notice of
the shortcoming and given an additional year to make up the points.
•

For example, if an ECFO reports 15 points annually with a shortfall of five points on fire
prevention/fire technical, they will be required to complete the regular 20 points in the following
year, plus an additional five points of fire prevention/fire technical. After a two-year period, an
ECFO will lose their designation for a period of at least one year.

11. An ECFO who loses their designation can regain it with an achievement of the minimum standard
in any subsequent year up to a total of three years from losing their designation. There will be a
modest re-designation fee to pay ($75) in such a circumstance.
12. It is the ECFO’s responsibility to maintain quality records and maintain all records for at least five
years.
13. Credit can be achieved for taking, auditing, and/or teaching a class.
14. There are no exams.
15. Upon an ECFO’s retirement, they may continue to use the ECFO designation as long as they
continue to meet the maintenance requirements.

Maintenance Scenarios
Here are two-year plans for how two different ECFOs may choose to maintain their ECFO designation.

ECFO A: Mike works as a deputy chief in a moderate-sized career department
To meet the first requirement of maintaining his ECFO designation, he annually pays to be a member of
his provincial/territorial association and to be a member of Canadian Association of Fire Chiefs. He is a
member in good standing of both organizations.
To meet the minimum 20-point requirement of maintaining his ECFO designation, he undertakes several
activities.
In the first year, he makes up the points by taking webinars, attending sessions and workshops, writing
an industry article, and joining a panel for a total of 20 points outlined in the following table.
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Table 4. Maintenance Example for ECFO Mike – Year 1
Action

Competency

Points

Notes

Signed up for a two-hour webinar
on awareness and prevention of
harassment in the workplace

11

2

•

This counted towards the 50%
that is general

Attended a one-day workshop in
a nearby city on conflict
management

12

8

•

A portion was allocated to the
following year (one point)

•

This counted towards the 50%
that is general

Year 1 (20 points)

Wrote an article for Fire Fighting
in Canada Magazine that
explained the critical role of
succession planning for
emergency services

22

3

•

This counted towards his five
point requirement for business
acumen/finance

Signed up for a three-hour
webinar on how to create and
execute a fundraiser

23

3

•

This counted towards his five
point requirement for business
acumen/finance

Served as a panellist during a
one-hour session for his local
school board on fire prevention

26

4

•

Although the panel was only
one-hour long, he also did
three hours of preparation
work for the panel

•

This included one-hour phone
call with moderator and
panellists to discuss the
format and questions, two
hours of research
miscellaneous preparation)

•

This counted towards his five
point requirement for fire
prevention/fire technical

•

This may also have been
applicable to Competency 26
or 27

•

This counted towards his five
point requirement for fire
prevention/fire technical

A visiting representative from
Ontario came to his department
to deliver a voluntarily-attended
session on the specifics of
Ontario’s new CO alarms

28

1

In the second year, he attended a conference where he secured 15 points. He also took a day-long
workshop that accounted for eight points. This totaled 23 points.
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Table 5. Maintenance Example for ECFO Mike – Year 2
Action

Competency

Points

Notes

Assorted

15

•

As per the policy, this is a 15
point activity

•

This counted toward his five
point requirement for fire
prevention/fire technical

•

The remaining 10 points went
towards the 50% that is
general

•

This may also have applied to
Competency 1

•

This counted towards his five
point requirement for business
acumen/finance

Year 2 (23 points)
Attended Fire-Rescue Canada

Attended a one-day workshop
that explored communication
styles, personal communication
strengths, and the effect of
communication on people
management

21

8

ECFO B: Kim is a fire chief in a small volunteer department
To meet the first requirement of maintaining her ECFO designation, she annually pays to be a member of
her provincial/territorial association and to be a member of Canadian Association of Fire Chiefs. She is a
member in good standing of both organizations.
To meet the minimum 20-point requirement of maintaining her ECFO designation, she undertakes
several activities.
In the first year, she makes up the points by auditing a course and volunteering in her community for a
total of 32 points.
Table 6. Maintenance Example for ECFO Kim – Year 1
Action

Competency

Points

Notes

20

26 - Year 1

•

A portion was allocated to the
following year (maximum 10
points)

•

This counted towards her five
point requirement for business
acumen/finance

•

This counted towards her five
point requirement for fire
prevention/fire technical

Year 1 (32 points)
Audits a one-semester university
course on effective decisionmaking

Volunteered with two local Girl
Guides units to educate nine to
11 year-old girls on fire safety as
they worked towards earning the
corresponding badge/crest

Canadian Association of Fire Chiefs
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In the second year, she joined her provincial association’s Public Education Committee, where she
secured 15 points.
She carried over 10 of the points from the course she audited in the first year. This counted towards her
business acumen/finance five-point requirement in the second year.
For her second year, she had a total of 25 points.
Table 7. Maintenance Example for ECFO Kim – Year 2
Action

Competency

Points

Notes

20

10 - Year 2

•

A portion was pulled from the
previous year (maximum 10
points)

•

This counted towards her five
point requirement for business
acumen/finance

•

As per the policy, this is a 15
point activity

•

This may have also applied to
Competency 28

•

This counted toward her five
point requirement on fire
prevention/fire technical

Year 2 (25 points)
Audits a one-semester university
course on effective decisionmaking

Joined her provincial
association’s Public Education
Committee

(36 - Total)

27

15

Looking into future years, Kim may choose to take five of the points from Competency 27 in her second
year and apply them to her third year. This would reduce her second year point total from 25 to 20.

Appeals
Time Limit: ECFO Candidates who have not submitted a full application for the ECFO stage within five
years of achieving the ECFO Candidate title will have to restart the entire application process from the
initial application and re-apply for the ECFO Candidate stage. If an ECFO Candidate was unable to
submit an application within five years due to extenuating circumstances, such as medical leave, they
may send an appeal to the ECFO Council. The applicant may then be reinstated as an ECFO Candidate
at the discretion of the ECFO Council. The ECFO Council may also choose to reinstate the applicant as
an ECFO Candidate on the condition that the applicant resubmits documents for selected
competencies.
Evaluation: Applicants who would like to appeal the outcome of their application for ECFO Candidate or
ECFO must contact the ECFO Council in writing, outlining their concerns.
Maintenance: Applicants who would like to appeal the loss of their ECFO designation must contact the
ECFO Council in writing, outlining their concerns.
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The purpose of this section is to explain all competencies, including the level and means for each. There
are seven themes: individual and organizational leadership, HR and staff relations, governance and
stakeholder relations, business acumen, finance, fire prevention and fire rescue.

Overview
There are 30 competencies organized into seven themes. For the ECFO Candidate, 22 are applicable,
as the applicant will have limited exposure to eight of the competencies. For the ECFO, all 30 are
applicable. Each is described in greater detail, along with the means required to demonstrate the
competency.
Table 8. Competencies and Levels for ECFO Candidate and ECFO
#

Competency

ECFO Candidate ECFO

Individual & Organizational Leadership
1

Communicates ideas and information in writing and
speech

Basic

Proficient

2

Presents materials in front of audiences

Basic

Satisfactory

3

Contributes to the industry as a thought leader

Limited

Satisfactory

4

Implements change strategically

Limited

Proficient

5

Manages organizational crises

Limited

Satisfactory

6

Navigates in a group and organizational setting

Basic

Proficient

7

Seeks agreement in the organization’s best interests

Limited

Proficient

8

Fosters a positive organizational culture

Basic

Proficient

9

Identifies and understands current issues and
emerging best practices

Basic

Proficient

HR & Staff Relations
10

Interprets and applies occupational health and
safety legislation

Basic

Proficient

11

Champions a collaborative and diverse environment

Basic

Proficient

12

Resolves conflict

Basic

Proficient

13

Recruits, selects, trains, and develops qualified
individuals for the organization’s staff

Basic

Satisfactory

14

Utilizes a staff performance evaluation system

Basic

Proficient

15

Engages in succession planning

Limited

Satisfactory
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Governance & Stakeholder Relations
16

Understands media relations

Basic

Satisfactory

17

Collaborates with stakeholders

Satisfactory

Proficient

18

Navigates their organization’s governance structure

Basic

Satisfactory

19

Develops internal policy

Limited

Satisfactory

Business Acumen
20

Utilizes a credible decision-making approach

Basic

Satisfactory

21

Understands the processes involved in the effective
administration of the department

Satisfactory

Advanced

22

Implements risk management procedures

Limited

Satisfactory

23

Considers a diverse resource generation approach

Limited

Satisfactory

24

Understands, manages and establishes budgets

Basic

Proficient

25

Interprets financial statements

Basic

Proficient

Finance

Fire Prevention
26

Interprets and applies fire prevention legislation and
codes

Satisfactory

Proficient

27

Incorporates current trends in public education
content and programming

Basic

Proficient

28

Champions the benefits of fire prevention

Proficient

Advanced

Fire Technical
29

Interprets and applies fire operation legislation and
codes

Satisfactory

Proficient

30

Adheres to emergency management principles

Satisfactory

Proficient

There are multiple means to achieve the competencies listed above. Robust details on each means are
provided on a per competency basis.
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Individual & Organizational Leadership
This theme is about how the ECFO engages in leadership activities – both individually and
organizationally. It covers everything from giving presentations to fostering organizational culture. There
are nine competencies within this theme.

Competency 1: Communicates ideas and information in writing and speech
This competency is a critical one for the ECFO. Competency in communication is based on the ability to
choose the correct communication style for the appropriate audience and situation. It ensures that the
desired message sent is received in the way intended. This can involve considerations and making
choices such as: tone and manner, non-verbal cues given and received, active listening, contexts and
formats, timeliness, cultural differences and similarities, etc.
An ECFO Candidate must have been exposed to a variety of communication styles and formats. An
ECFO is able to utilize the appropriate communication approach in a variety of settings.
Demonstrating this competency does not need to use activities that are specific to the fire service.
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Table 9. Demonstrating Competency 1 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt

Exp

Cla

Cert or
Deg

TOEFL, TCF or
equivalent

The applicant provides the results of one of these
tests or its equivalent. Note that TOEFL is an
English test (Test of English as a Foreign
Language) and TCF is a French test (Test de
connaissance du français).

Evaluator: Testing
Service

Demonstration
(Written
Examples)

The applicant provides a minimum of two examples
of their own written work (e.g., internal emails to
colleagues or to a supervisor, external emails,
press releases, public materials) and provides a
written outline of a minimum of two examples of
situations where they were required to
communicate with multiple stakeholders. For
example, delivering a performance review,
presenting to council, or speaking to a group of
schoolchildren.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a communication course offered at a
professional institution. The class must include
application of learned material as a component of
the final grade (e.g., draft documents, present
materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and proof of
completion of a communication course offered at
an accredited†† college or university. The class
must include application of learned material as a
component of the final grade (e.g., draft
documents, present materials).

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved.

Evaluator:
Professional or
Academic Institution

Evaluation: Results

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document

††

For the purpose of this Handbook and the ECFO Program, non-fire-specific accredited institution
refers to the following: degree granting institutions, public non-degree granting institutions, and private
non-degree granting institutions considered to be “recognized institutions” by government. Further
Canadian information is found at: http://www.statcan.gc.ca/pub/81-582-g/2012001/app-ann/app-ann1eng.htm. For the purpose of this Handbook and the ECFO Program, fire-specific accredited institution
refers to the following: IFSAC or Pro Board.
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Table 10. Demonstrating Competency 1 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Examples)

The applicant provides a minimum of five examples
of their own written work (e.g., internal emails to
colleagues or to a superior, external emails, press
releases, public materials) and provides a written
outline of a minimum of two examples of situations
where they were required to communicate with
multiple stakeholders. For example, delivering a
performance review, presenting to council, or
speaking to a group of schoolchildren.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a communication course offered at a
professional institution. The class must include
application of learned material as a component of
the final grade (e.g., draft documents, present
materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and proof of
completion of a communication course offered at
an accredited college or university. The class must
include application of learned material as a
component of the final grade (e.g., draft
documents, present materials).

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved.

Evaluator:
Professional or
Academic Institution
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B (or equivalent) or
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24

SECTION 5: COMPETENCIES

Competency 2: Presents materials in front of audiences
This competency is based on the fact that an ECFO must be comfortable presenting to an audience of
people, whether it is staff, city council, a media scrum, a partner organization’s Board of Directors, a
town meeting, or the general public. Overall, an ECFO must be articulate and professional in front of
various audiences.
At the ECFO Candidate stage, the expectation is that the applicant has been exposed to this type of
situation (e.g., has spoken previously in front of audiences). The ECFO must be able to present
confidently and in a polished manner to large audiences. The ECFO must be able to present arguments,
debate points, and convey the point of view of their organization to key stakeholders and the public.
Demonstrating this competency does not need to use activities that are specific to the fire service.
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Table 11. Demonstrating Competency 2 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt

Exp

Cla

Cert or
Deg

Mock
Presentation

The applicant prepares and delivers a mock
presentation in person to a review panel selected
by the ECFO Council, on a prescribed topic shared
with the applicant approximately 48 hours prior to
the presentation. The presentation is to be 20
minutes in length with 10 minutes of question and
answers to follow.

Evaluator: ECFO
Council

Letter of
Recommendation

The applicant provides a letter of recommendation
that states that the applicant has made
presentations to audiences in the past. The letter
should include examples of presentations made.

Evaluator: ECFO
Council

Demonstration
(Video
Examples)

The applicant provides a video copy of two past
presentations, each of which totals at least 30
minutes in length and includes a question and
answer period.

Evaluator: ECFO
Council

Demonstration
(Written
Examples)

The applicant provides a resume of speaking
experience that includes at least ten experiences,
of which a minimum of two are in the previous two
years. Full details of each presentation to be
provided must include: location, data, number of
attendees, length of talk, purpose of talk, and extent
of feedback (negotiations, question and answer,
etc.) These experiences can be internal or external
to the department.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion from a public speaking course offered
at a professional institution. The class must include
live presentations as a component of the final
grade.

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion from a public speaking course offered
at an accredited college or university. The class
must include live presentations as a component of
the final grade.

Evaluator: Professor

Public Speaking
Club

The applicant is a regular participating member in a
public speaking club (e.g., Toastmasters). They
have attended regularly for six months and have
delivered a minimum of five speeches that are five
minutes in length or greater.

Evaluator: ECFO
Council

-
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Evaluation: Quality
of presentation

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation: Quality
of club and
participation
-
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Table 12. Demonstrating Competency 2 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt

Exp

Cla

Cert or
Deg

Mock
Presentation

The applicant prepares and delivers a mock
presentation in person to a review panel selected
by the ECFO Council, on a prescribed topic shared
with the applicant approximately 48 hours prior to
the presentation. The presentation is to be 30
minutes in length with 10 minutes of questions and
answer to follow.

Evaluator: ECFO
Council

Letters of
Recommendation

The applicant provides two letters of
recommendation that state that the applicant has
made presentations to audiences in the past. The
letter should include examples of presentations
made.

Evaluator: ECFO
Council

Demonstration
(Video
Examples)

The applicant provides a video copy of four past
presentations, each of which totals at least 30
minutes in length and includes a question and
answer period.

Evaluator: ECFO
Council

Demonstration
(Written
Examples)

The applicant provides a “resume” of speaking
experience that includes at least 25 experiences, of
which a minimum of five are in the previous two
years. Full details of each presentation to be
provided must include: location, data, number of
attendees, length of talk, purpose of talk, and extent
of feedback (negotiations, question and answer,
etc.) These experiences can be internal or external
to the department.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion from a public speaking course offered
at a professional institution. The class must include
live presentations as a component of the final
grade.

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion from a public speaking course offered
at an accredited college or university. The class
must include live presentations as a component of
the final grade.

Evaluator: Professor

Public Speaking
Club

The applicant is a regular participating member in a
public speaking club (e.g., toastmasters). They
have attended regularly for a minimum of one year
and have delivered a minimum of eight speeches
that are five minutes in length or greater.

Evaluator: ECFO
Council

-
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Evaluation: Quality
of presentation

Evaluation: Quality
of letters

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation: Quality
of club and
participation
-
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Competency 3: Contributes to the industry as a thought leader
This competency is designed to capture the key role that ECFOs play in advancing the industry both
within the fire service and among the public. It is a fundamental element of demonstrating leadership
from both an individual and organizational standpoint. Inherent in this competency is that the ECFO will
need to identify and understand current issues and emerging best practices in order to contribute to the
industry as a thought leader.
An ECFO Candidate will have limited exposure to this, but should begin to make keeping up with current
events and emerging best practices an integral part of their professional development. An ECFO will
have a considerable understanding of this competency and be able to demonstrate it.
Note: Demonstrating Competency 3 for the ECFO Candidate is not required.
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Table 13. Demonstrating Competency 3 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides one letter of
recommendation that offers details about a time
when the applicant provided guidance or
leadership in an area of the industry to positively
influence other members of the industry. For
example, the applicant was an active member of
national or regional industry organizations or
committees.

Evaluator: ECFO
Council

Demonstration
(Written
Examples)

The applicant provides three examples of written
work in industry publications. At least one must be
from the past two years. Examples are to be a
minimum of 1,000 words and on a relevant topic
(e.g., governance, labour relations, fire prevention,
etc.)

Evaluator: ECFO
Council

Demonstration
(Written or Video
Examples)

The applicant submits a portfolio of a minimum of
three speaking engagements or interviews (e.g.,
media). At least one must have been given in the
past two years.

Evaluator: ECFO
Council

Conference
Presentation

The applicant has been a guest speaker at a
minimum of two industry seminars, conferences, or
symposiums (e.g., SLICE-RS).

Evaluator: ECFO
Council

Leader of a
Relevant
Committee

The applicant has been in a leadership position in a
regional or national industry committee.

Evaluator: ECFO
Council

Instructor

The applicant has taught a class or seminar to a
relevant audience. For example, a class of new
recruits or a local college or university. The
applicant taught a minimum of 20 hours per year.
The applicant must provide the course syllabus to
the ECFO Council.

-
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Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Evaluation: Quality
of materials

-

Evaluator: ECFO
Council
Evaluation: Quality
of materials

-

29

SECTION 5: COMPETENCIES

Competency 4: Implements change strategically
The basis of this competency is that the ECFO is able to devise and implement strategic change, both
internally and externally to the applicant’s organization, to achieve goals and objectives in the best
interests of his or her organization. The applicant is able to identify creative and innovative solutions
(e.g., new ways of doing something) and communicate, defend, and gain support to impact change.
An ECFO Candidate will have limited exposure to this at the implementation stage, although they have
likely participated in some type of organizational change (e.g., new equipment, budgeting processes, or
policy). An ECFO will know how to manage this competency.
Demonstrating this competency does not need to use activities that are specific to the fire service.
Note: Demonstrating Competency 4 for the ECFO Candidate is not required.
Table 14. Demonstrating Competency 4 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that identifies
the applicant’s role in the implementation of
strategic change within their organization.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant will provide information (e.g.,
example of development plans for change)
pertaining to the type of change, a summary of the
process required to undertake the change,
challenges and roadblocks encountered on the way
to change, and the eventual outcome of the
change.

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at a professional institution that discussed
implementing organizational change. The course
must have been taken in the past five years.

Evaluator: Instructor

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at an accredited college or university that
discussed implementing organizational change.
The course must have been taken in the past five
years.

Evaluator: Professor

Professional
Development
Sessions

The applicant will provide the ECFO Council with
details of completion from professional
development seminars, workshops and/or sessions
that included content related to organizational
change.

Evaluator: ECFO
Council

-
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Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation: Quality
of session and
participation
-
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Competency 5: Manages organizational crises
An organizational crisis is a key area of responsibility for those in leadership positions. This type of crisis
tends to be a risk described as low probability, but high consequence. Being able to effectively manage
organizational crises is dependent primarily on the behaviour of leadership and the ability to plan,
prepare, anticipate, respond appropriately, and recover when a crisis does strike.
A crisis situation as referenced in the context of this competency is not related to incident management.
It more closely references crisis management planning that all organizations or businesses should have
in that it typically occurs within the organizational structure or physical building of a department.
Examples may include, but not be limited to: natural disasters, accidents, financial mismanagement,
sexual harassment or discrimination, organizational cover-up, or product or equipment failures.
An ECFO Candidate will have limited exposure to this in a management position. An ECFO will have a
thorough understanding of the tasks and responsibilities associated with managing organizational
crises. This may include dealing with a crisis (e.g., responding and recovering), but it certainly should
include the planning, preparation, and anticipation of potential crises.
Demonstrating this competency does not need to use activities that are specific to the fire service.
Note: Demonstrating Competency 5 for the ECFO Candidate is not required.
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Table 15. Demonstrating Competency 5 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that identifies
the applicant role and conduct in managing crises.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant will provide an explanation of how
they have managed a crisis in the past. They
should include information pertaining to the type of
crisis managed, including any challenges and
roadblocks encountered, and the eventual outcome
of the crisis situation.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides an explanation of how they
have prepared to manage a crisis at their
organization. They should include information (e.g.,
crises management plans) pertaining to the types
of crises anticipated, a summary of how the crises
will be managed, including any contingencies, and
the plan for recovery.

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at a professional institution that discussed
organization crisis management. The course must
have been taken in the past five years.

Evaluator: Instructor

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at an accredited college or university that
discussed organizational crisis management. The
course must have been taken in the past five years.

Evaluator: Professor

Professional
Development
Courses

The applicant will provide to the ECFO Council the
details of completion from professional
development seminars, workshops, and/or sessions
that included content related to organizational
change.

Evaluator: ECFO
Council

-

Canadian Association of Fire Chiefs

-

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation: Quality
of session and
participation
-
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Competency 6: Navigates in a group and organizational setting
An ECFO must demonstrate their ability to work collaboratively with peers and colleagues in a group and
organizational setting. In order to be a contributing member of the group, they have to listen actively to
what their peers are saying and work to pursue a common goal. An ECFO must also understand various
roles and responsibilities and the fact that others are counting on them to come through and complete
assigned tasks. They understand that conflicts can be solved as they arise in an efficient and fair
manner, and they respect differences of opinion and perspective.
As an ECFO Candidate, this may involve being a member of a group in an organizational or classroom
setting. As an ECFO they have taken this experience to the next level and become a leader in a group or
committee.
Demonstrating this competency does not need to use activities that are specific to the fire service.
Table 16. Demonstrating Competency 6 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

Demonstration

-

-

The applicant is an active member of at least one
organizational or industry group. For example, they
are a member of the social committee or the
occupational health and safety committee. This may
also include provincial or national associations
(e.g., Fire Prevention & Public Education Advisory
Committee)

Evaluator: ECFO
Council

Professional
Course

The applicant provides to the ECFO Council the
details and certificate of completion from a course
taken at a professional institution that required
group work. The course must have been taken in
the past five years.

Evaluator: Instructor

Academic
Course

The applicant provides to the ECFO Council the
details and certificates of completion from a course
taken at an accredited college or university that
required group work. The course must have been
taken in the past five years.

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved. At least two courses must
have required group work (e.g., shared
presentation).

Evaluator:
Professional or
Academic Institution

Canadian Association of Fire Chiefs

Evaluation:
Validation of
participation

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document
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Table 17. Demonstrating Competency 6 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

Demonstration

-

-

The applicant has been or is a leader of at least two
organizational or industry groups. For example, the
social committee or the occupational health and
safety committee. This may also include provincial
or national associations (e.g., Fire Prevention &
Public Education Advisory Committee).

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at a professional institution that required
group work. The course must have been taken in
the past five years.

Evaluator: Instructor

Academic
Course

The applicant provides to the ECFO Council the
details and certificates of completion from a course
taken at an accredited college or university that
required group work. The course must have been
taken in the past five years.

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved. At least two courses must
have required group work (e.g., shared
presentation).

Evaluator:
Professional or
Academic Institution

Canadian Association of Fire Chiefs

Evaluation:
Validation of
participation

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document
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Competency 7: Seeks agreement in the organization’s best interests
This competency addresses the role of an ECFO as an ambassador for the organization. It is their
responsibility to represent the organization to a variety of other stakeholders and navigate and negotiate
with these stakeholders to achieve the best interests of their organization. For example, they look for
agreement and consensus with other departments, tri-services, various community organizations,
government agencies, unions, and contractors (e.g., procurement).
Note that it may be in their organization’s best interests to negotiate and compromise with these
stakeholders, however an ECFO demonstrating this competency looks at securing the scenario with the
best possible outcome for their organization.
An ECFO Candidate will have had limited exposure to this, but an ECFO will have considerable
proficiency.
Note: Demonstrating Competency 7 for the ECFO Candidate is not required.
Table 18. Demonstrating Competency 7 for the ECFO
Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt

Demonstration
(Written
Example)

The applicant provides an explanation on how they
sought agreement in the best interests of their
organization. They should outline with whom they
negotiated, what they accomplished, how they
compromised, if needed, and the eventual outcome
of the agreement. Examples may include, but aren’t
limited to:
•
•
•
•
•

Evaluator: ECFO
Council
Evaluation: Quality
of materials

Procurement
Union
Municipality
Emergency Services
Other Fire Departments

Cla

-

-

-

Cert or
Deg

-

-

-

Canadian Association of Fire Chiefs
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Competency 8: Fosters a positive organizational culture
Organizational culture refers to the behaviour and underlying shared values of a group. An ECFO must
act as a leader in their organization to perpetuate a positive organizational culture and identify aspects
of the organizational culture that may need to change. Organizational culture includes factors such as
the appropriate time to show up at work, the clothing worn by employees, the language chosen to
communicate, the method of communication, compensation structure, appreciation of diversity, and the
organizational structure.
An ECFO Candidate may not be in a position to take an active role in managing and executing
significant aspects of their organization’s culture; however, they will have had the opportunity to
contribute and support the creation of a positive work environment through their behaviour and
interactions with colleagues. An ECFO will have demonstrated the ability to operate within and manage
the organizational culture.
Note: There may be overlap between this competency & Competency 11 “Champions a collaborative
and positive environment.” If the applicant feels that one of the means submitted applies to both, they
should state this in their application.
Table 19. Demonstrating Competency 8 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that identifies
the applicant’s role in contributing to a positive
organizational culture within their organization.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides an example of a past
contribution to the development of positive
organizational culture. For example, a citizenship
award.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides a written example of a
particular aspect of their organizational culture that
they have observed. For example, norms related to
clothing and dress codes, or how people are
addressed in person and writing.

Evaluator: ECFO
Council

Training Modules The applicant has taken at least one online training
module related to organizational culture in the past
year. This does not need to meet the 10-hour
minimum of class time.

Evaluator: ECFO
Council

-

Canadian Association of Fire Chiefs

-

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Evaluation: Module
completion
-
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Table 20. Demonstrating Competency 8 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that identifies
the applicant’s role in fostering a positive
organizational culture within their organization.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides information on steps they
have undertaken to positively foster their
organization’s culture. For example, securing an
external consultant to give a session on diversity to
staff.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificates
Evaluator: Instructor
of completion from a course taken at a professional
institution that discussed organizational culture. The Evaluation: Pass or
course must have been taken in the past five years. fail

Academic
Course

The applicant provides the details and certificates
of completion from a course taken at an accredited
college or university that discussed organizational
culture. The course must have been taken in the
past five years.

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Grade of
B (or equivalent) or
higher
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Competency 9: Identifies and understands current issues and emerging best practices
An ECFO demonstrates a commitment to applied lifelong learning. They continually read up on best
practices, new technologies, current events and always ask, “How does this apply to me?” It may apply
organizationally (e.g., hiring practices), but it may also apply individually (e.g., communication style).
An ECFO Candidate has been exposed to this and is learning how to integrate it into their career and
professional development. At the ECFO stage they can identify opportunities where current issues and
corresponding best practices can be learned and applied to their organization. An ECFO is able to
make a case to the relevant stakeholders when necessary to integrate new knowledge in practice.
Table 21. Demonstrating Competency 9 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

-

-

-

Demonstration
(Written
Example)

The applicant provides examples of three industry
publications they read and/or subscribe to
regularly.

Evaluator: ECFO
Council

Professional
Development

The applicant attends a minimum of one industry
seminar, conference, or symposium (e.g., SLICERS) per year. This does not need to meet the 10hour minimum of class time.

Evaluator: ECFO
Council

Evaluation: Quality
of materials

Evaluation: Quality
of session

Training Modules The applicant has taken at least one online training Evaluator: ECFO
module in the past year. This does not need to meet Council
the 10-hour minimum of class time.
Evaluation: Module
completion
Cert or
Deg

-

Canadian Association of Fire Chiefs

-

-
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Table 22. Demonstrating Competency 9 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that identifies
the applicant’s role in integrating new trends into
their organization.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides an explanation of a situation
where they identified a new trend and integrated it
into the department. It may also include how they
aligned their organization with the appropriate best
practices in a key area (e.g., hiring, public
education, writing business plans, etc.).

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificates
of completion from a professional development
courses on a relevant topic (e.g., finance, fire
prevention, management, governance, technology,
etc.). The course must have been taken in the past
five years.

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificates
of completion of a course at an accredited college
or university on a relevant topic (e.g., finance, fire
prevention, governance, management, technology,
etc.).

Evaluator: Professor

Training Modules The applicant has taken at least three online
training modules in the past year.

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluator: ECFO
Council
Evaluation: Module
completion

Cert or
Deg

-

Canadian Association of Fire Chiefs

-

-
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HR & Staff Relations
This theme is about how the ECFO relates to their staff (paid and volunteer). It covers everything from
hiring to performance evaluations. There are six competencies within this theme.

Competency 10: Interprets and applies occupational health and safety legislation
An ECFO’s ability to interpret and apply occupational health and safety legislation (as appropriate to
their jurisdiction) will ensure that they and their colleagues work in a healthy and safe environment. This
focuses on their need to understand the formal (e.g., policy and legislative) requirements ranging from
bylaws of their own department to their provincial regulations.
At the stage of ECFO Candidate, the applicant must have been exposed to this material, and at the
ECFO stage they are able to manage it.
Table 23. Demonstrating Competency 10 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt

Exp

Plan Submission

The applicant prepares a health and safety policy
for submission to the ECFO Council for evaluation.
The applicant should complete the policy in the
context of their current employment situation,
unless the ECFO Council decides on another case
example.

Evaluator: ECFO
Council

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that outlines the
applicant’s conduct and compliance of
occupational health and safety legislation.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides documentation that outlines
how they have complied with and/or encouraged
others to comply with existing health and safety
legislation.

Evaluator: ECFO
Council

Evaluation: Quality
of materials

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Cla

-

-

-

Cert or
Deg

-

-

-

Canadian Association of Fire Chiefs
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Table 24. Demonstrating Competency 10 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant submits documentation that is
evidence of their involvement in Health & Safety
Legislation or Occupational Health & Safety.
Examples may include developing health and
safety related policy or being involved in a health
and safety committee.

Evaluator: ECFO
Council

Academic
Course

The applicant provides details and evidence of the
completion of a relevant post-secondary course in
Health and Safety Legislation or Occupational
Health & Safety taken at an accredited college or
university. The course must have been taken in the
past five years.

Evaluator: Professor

Provincial,
Territorial, or
National
Governing Body
Course

The applicant provides evidence of the completion Evaluator: Instructor
of a relevant provincial/territorial Health & Safety
Evaluation: Pass or
Legislation and/or Occupational Health & Safety
fail
course. For example, a series of online courses
taken through the Canadian Centre of Occupational
Health & Safety.

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved in Occupational Health &
Safety or related subject matter.

Canadian Association of Fire Chiefs

Evaluation: Quality
of materials

Evaluation: Grade of
B (or equivalent) or
higher

Evaluator:
Professional or
Academic Institution
Evaluation:
Validation of
document
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Competency 11: Champions a collaborative and diverse environment
An ECFO recognizes the increased effectiveness of a properly managed diverse organization. They take
strides to ensuring that their organization embraces diversity and utilizes this advantage to the best of its
ability.
An ECFO Candidate will take steps to ensure that they are champions of collaboration and diversity in
their day-to-day interactions. An ECFO will play an active role in ensuring that the organization embraces
collaboration and diversity. These “active role” items may include: conducting focus groups to
understand various cultural backgrounds, learning about interests of employees within and beyond the
organization, developing a clear, transparent decision making process, ensuring all parties have the
opportunity to provide input and feedback, utilizing multi-cultural calendars and/or accommodations,
selecting specifically inclusive language, and providing educational opportunities.
Note: There may be overlap between this competency and Competency 8 “Fosters a positive
organizational culture.” If the applicant believes that one of the means being submitted applies to both,
they should state this in their application.
Table 25. Demonstrating Competency 11 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

Applicant provides a letter of recommendation from
a current or former supervisor that identifies the
applicant’s role championing a collaborative and
diverse environment within their organization.

Evaluator: ECFO
Council

Training Module

The applicant has taken at least one online training
module related to collaboration and diversity in the
past year. This does not need to meet the 10-hour
minimum of class time.

Evaluator: ECFO
Council

-

Canadian Association of Fire Chiefs

-

Evaluation: Quality
of letter

Evaluation: Module
completion
-
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Table 26. Demonstrating Competency 11 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

Applicant provides a letter of recommendation from
a current or former supervisor that identifies the
applicant’s role championing a collaborative and
diverse environment within their organization.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant will provide information on steps they
have undertaken to champion a collaborative and
diverse environment within their organization. For
example, securing an external consultant to give a
session on diversity to staff.

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at a professional institution that focused on
collaboration or diversity. The course must have
been taken in the past five years.

Evaluator: Instructor

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at an accredited college or university that
focused on collaboration or diversity. The course
must have been taken in the past five years.

Evaluator: Professor

Training Module

The applicant has taken at least three online
Evaluator: ECFO
training modules related to collaboration or diversity Council
in the past year.
Evaluation: Module
completion

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved. The applicant must have
taken at least one course on collaboration or
diversity.

Canadian Association of Fire Chiefs

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluator:
Professional or
Academic Institution
Evaluation:
Validation of
document
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Competency 12: Resolves conflict
An ECFO must be adept at resolving conflict. Conflict usually starts as a disagreement or difference of
opinion. It is at this stage where an ECFO may look to take action before the conflict escalates and
becomes much more complex to assess.
An ECFO Candidate may not be in a position to resolve conflict on a regular basis, but they should be
able to identify situations where it has arisen and look for options to resolve it. An ECFO should have
aptitude in resolving conflict, whether it involves those around them, or whether he or she is a participant
in the conflict.
Table 27. Demonstrating Competency 12 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt

-

-

-

Exp

-

-

-

Professional
Course

The applicant provides the details and certificate of
completion of a course related to conflict
management offered at a professional institution.
The class must include application of learned
material as a component of the final grade (e.g.,
draft documents, present materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and proof of
completion of a course related to conflict
management offered at an accredited college or
university. The class must include application of
learned material as a component of the final grade
(e.g., draft documents, present materials).

Evaluator: Professor

Training Module

The applicant has taken at least one online training
module related to conflict resolution in the past
year. This does not need to meet the 10-hour
minimum of class time.

Evaluator: ECFO
Council

Cla

Cert or
Deg

-

Canadian Association of Fire Chiefs

-

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation: Module
completion
-
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Table 28. Demonstrating Competency 12 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that identifies
the applicant’s role in resolving conflict.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant will provide an explanation of how
they have resolved a conflict in the past. They
should include information pertaining to the type of
conflict resolved, a summary of the process,
including any challenges and roadblocks
encountered, and the eventual outcome of the
situation.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to conflict
management offered at a professional institution.
The class must include application of learned
material as a component of the final grade (e.g.,
draft documents, present materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion of a course related to conflict
management offered at an accredited university or
college. The class must include application of
learned material as a component of the final grade
(e.g., draft documents, present materials).

Evaluator: Professor

Training Module

The applicant has taken at least three online
training modules related to conflict resolution in the
past year.

Evaluator: ECFO
Council

-

Canadian Association of Fire Chiefs

-

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation: Module
completion
-
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Competency 13: Recruits, selects, trains, and develops qualified individuals for the organization’s staff
An ECFO is well-versed in the recruitment, selection, training, and development of their staff. This may
cover all or some of the following steps: advertising/outreach in appropriate places, developing an
accurate job description, providing a clear outline of job requirements, screening applicants effectively
and ethically, conducting a productive interview process, selecting the appropriate applicant(s),
onboarding newly hired individuals, including on-the-job training, and creating appropriate development
plans for each staff member. Competency 14 will address the staff performance evaluation system.
An ECFO must be aware of all policy and legislative hiring processes and requirements that must be
incorporated throughout the process. For example, what questions may not be asked during an
interview or what accommodations must be made. An ECFO Candidate will likely not have been
exposed to all aspects of this, but they will certainly have the experience from the perspective of the
interviewee or employee. In order to demonstrate a basic level of competence in this area, they should
have taken some initiative beyond that to be involved in the hiring process.
Demonstrating this competency does not need to use activities that are specific to the fire service.
Table 29. Demonstrating Competency 13 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides a written example of a time
when they assisted in the recruiting, hiring, or
training of an employee within their department. The
information provided should include a description
of their (ECFO applicant’s) role and tasks within the
process.

Evaluator: ECFO
Council

Training Module

The applicant has taken at least one online training
module related to recruiting, hiring, or training
people in the past year. This does not need to meet
the 10-hour minimum of class time.

Evaluator: ECFO
Council

-

Canadian Association of Fire Chiefs

-

Evaluation: Quality
of materials

Evaluation: Module
completion
-
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Table 30. Demonstrating Competency 13 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that identifies
the applicant’s role in recruiting, hiring, or training
of an employee (or employees) within their
department. The information provided should
include a description of their (ECFO applicant’s)
role and tasks within the process.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides a written example of a time
when they assisted in the recruiting, hiring, or
training of an employee (or employees) within their
department. An explanation should be submitted
for each of the four stages. The information
provided should include a description of their
(ECFO applicant’s) role and tasks within the
process.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to hiring and training
practices offered at a professional institution. The
class must include application of learned material
as a component of the final grade (e.g., draft
documents, present materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion of a course related to hiring and training
practices offered at an accredited university or
college. The class must include application of
learned material as a component of the final grade
(e.g., draft documents, present materials).

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher
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Competency 14: Utilizes a staff performance evaluation system
It is important for an ECFO to have the ability to effectively and ethically evaluate the work of their staff,
and to communicate feedback to employees about their performance. An ECFO should assess,
motivate, reward, and critique the staff in a constructive way, while using a fair, transparent, and
consistent system. Applicants may not necessarily have utilized a staff performance evaluation system
within the fire services industry, but should have experience in this area in a professional environment.
An ECFO Candidate will have experience with this competency from the perspective of an evaluated
employee, and should have taken steps to become familiar with the development and practice of a
performance evaluation system. An ECFO must have developed, or helped to develop, a performance
evaluation system that was then put into practice, and should be comfortable reviewing staff and
providing feedback and advice to support the career development of their employees.
Demonstrating this competency does not need to use activities that are specific to the fire service.
Table 31. Demonstrating Competency 14 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Examples)

The applicant provides a document with examples
of at least two instances when they assisted in staff
management and staff performance assessments.
The information provided should include a
description of the applicant’s role and tasks within
the process.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to performance
evaluation within an organization, offered at a
professional institution. The class must include
application of learned material as a component of
the final grade (e.g., draft documents, present
materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion of a course related to performance
evaluation within an organization, offered at a
professional institution. The class must include
application of learned material as a component of
the final grade (e.g., draft documents, present
materials).

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher
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Table 32. Demonstrating Competency 14 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor or colleague
that endorses the applicant’s role and conduct in
performance evaluation.

Evaluator: ECFO
Council

Demonstration
(Written
Examples)

The applicant provides a detailed “resume” with
examples of at least 10 times when they performed
employee evaluations and/or a time when they
developed an evaluation system. The information
provided should include a description of the
applicant’s role and tasks within the process.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to performance
evaluation within an organization, offered at a
professional institution. The class must include
application of learned material as a component of
the final grade (e.g., draft documents, present
materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion of a course related to performance
evaluation within an organization, offered at an
accredited university or college. The class must
include application of learned material as a
component of the final grade (e.g., draft
documents, present materials).

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved for a program that
included at least two courses that must have
discussed performance evaluation.

Evaluator:
Professional or
Academic Institution

Canadian Association of Fire Chiefs

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document
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Competency 15: Engages in succession planning
It is a well-established senior management principle that an individual in a leadership position should
ensure there is a plan for succession in place for when they leave the organization.
At the ECFO Candidate stage, there is no requirement related to succession planning. At the ECFO
stage, a thorough understanding is required and an ECFO must always have a succession plan in place
for themselves and their senior team.
Demonstrating this competency does not need to use activities that are specific to the fire service.
Note: Demonstrating Competency 15 for the ECFO Candidate is not required.
Table 33. Demonstrating Competency 15 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt

Exp

Cla

Cert or
Deg

Plan Submission

The applicant prepares a succession plan for
submission to the ECFO Council for evaluation. The
applicant should complete the plan in the context of
their current employment situation, unless the ECFO
Council decides on another case example.

Evaluator: ECFO
Council

Demonstration
(Written
Examples)

The applicant will provide the ECFO Council with a
portfolio of past work that includes their direct
involvement on the development of at least two
succession plans (or succession planning
exercises).

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to succession
planning. The class must include application of
learned material as a component of the final grade
(e.g., draft documents, present materials).

Evaluator: Instructor

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion of a course at
an accredited university or college that included
any significant study of succession planning.

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieve for a program that included
advanced or graduate level human resources and
succession planning courses.

Evaluator:
Professional or
Academic Institution

Canadian Association of Fire Chiefs

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document
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Governance & Stakeholder Relations
This theme is about how the ECFO relates to stakeholders (excluding staff). It covers everything from
media to policy development. There are four competencies within this theme.

Competency 16: Understands media relations
This competency pertains to the role of the ECFO in communicating with the public via the media. In this
competency, “media” refers to both traditional media, such as television and radio, and social media, on
online platforms. An ECFO is required to know how to deal with media relations and interviews,
particularly in sensitive situations, and know what message to deliver and how to effectively convey the
desired message. An ECFO may have to represent their department, the governing provincial or
regional fire services, or the CAFC.
An ECFO Candidate should have some exposure to the requirements of communicating by media and
should feel reasonably confident when presenting external statements, either online or in person, and
conducting interviews with the press. An ECFO should be well experienced and comfortable
communicating with the media, and should be considered a spokesperson for their department or
organization.
Table 34. Demonstrating Competency 16 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Examples)

The applicant provides an example of a past
experience with the media. This example should
demonstrate that they have exposure to media
relations in a professional context.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to media relations at
a professional institution. The class must include
application of learned material as a component of
the final grade (e.g., draft documents, present
materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion of a course offered at an accredited
university or college that included any significant
study of media relations.

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher)
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Table 35. Demonstrating Competency 16 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt

Exp

Cla

Cert or
Deg

Plan Submission

The applicant is to prepare a media relations plan
for submission to the ECFO Council for evaluation.
The plan should clearly outline that the applicant
understands how to relate to the media in a variety
of situations, from seeking media coverage of a
new program to dealing with the media during a
crisis.

Evaluator: ECFO
Council

Demonstration
(Written
Examples)

The applicant provides a portfolio of past
experiences interacting with the media, including a
detailed account of at least two situations where
they effectively dealt with the media, either through
a statement or an interview.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course offered at a professional
institution that included any significant study of
media relations. The class must include application
of learned material as a component of the final
grade (e.g., draft documents, present materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion of a course offered at an accredited
university or college that included any significant
study of media relations. The class must include
application of learned material as a component of
the final grade (e.g., draft documents, present
materials).

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved in a program that included
courses about media relations.

Evaluator:
Professional or
Academic Institution

Canadian Association of Fire Chiefs

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document
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Competency 17: Collaborates with stakeholders
An effective ECFO must be able to identify who all of the key stakeholders are in their purview, establish
positive relationships with each stakeholder, understand the needs of each, and then find ways to
collaborate on mutually beneficial initiatives. This competency is important for any individual in a
leadership position within the fire services industry.
An ECFO Candidate should be comfortable communicating with and establishing relationships with
individuals in the fire services community. An ECFO should have a wide range of experience
collaborating with other key stakeholders within the fire services industry to achieve a common goal.
Table 36. Demonstrating Competency 17 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt

Exp

Supervisor
Observation

Demonstration
(Written
Examples)

The applicant is to ask their supervisor (ideally a
current ECFO) to assess their abilities related to
stakeholder collaboration. The supervisor will
observe the applicant for a six-week period and
complete a form (provided by the ECFO Council)
for submission. The supervisor may also be asked
to do a short interview with the committee.

Evaluator:
Supervisor

The applicant provides a portfolio for the committee
that outlines their particular experiences with
engaging a sample of relevant stakeholder within
fire services, with particular attention to the
applicant’s role in the collaboration process.

Evaluator: ECFO
Council

Evaluation: Pass or
fail

Evaluation: Quality
of materials

Cla

-

-

-

Cert or
Deg

-

-

-

Canadian Association of Fire Chiefs
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Table 37. Demonstrating Competency 17 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt

Exp

Cla

Cert or
Deg

Supervisor
Observation

The applicant is to ask their supervisor (ideally a
current ECFO) to assess their abilities related to
stakeholder collaboration. The supervisor will
observe the applicant over a six-week period and
complete a form (provided by the ECFO Council)
for submission. The supervisor may also be asked
to do a short interview with the committee. Note that
the assessment level and form provided for ECFO
will be more rigorous than at the ECFO Candidate
stage.

Evaluator:
Supervisor

Demonstration
(Written
Examples)

The applicant provides a portfolio for the committee
that outlines their particular experiences with
engaging all relevant stakeholder groups in fire
services, with particular attention to a time when the
applicant led or assisted with a collaboration
scenario. The portfolio must include at least two
instances when the applicant led the collaboration.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a communication or stakeholder
relations course offered at a professional institution.
The class must include application of learned
material as a component of the final grade (e.g.,
draft documents, present materials).

Evaluator: Instructor

Academic
Course

The applicant provides the details and proof of
completion of a communication course offered at
an accredited college or university. The class must
include application of learned material as a
component of the final grade (e.g., draft
documents, present materials).

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Pass or
fail

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher
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Competency 18: Navigates their organization’s governance structure
An ECFO must have the ability to navigate the governance structure of their organization and
understand the different levels and positions within regional, national, and global fire services. This is a
highly experience-based competency that is developed from years of work experience in the industry.
As such, it is assessed using past experience only. The rationale for this competency within the ECFO
designation is that an effective ECFO must be able to understand and function within the governance
structure of their organization/department, which will differ over time.
An ECFO Candidate will understandably have less experience in this area, but should have the ability to
identify components of the governance structure and be familiar with the steps and people involved in
various processes within the fire services. An ECFO should have a solid comprehension of the
organization governance structure and should have taken an active role in organizational processes.
Table 38. Demonstrating Competency 18 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Demonstration
(Written
Example)

The applicant submits a short portfolio outlining
their past experiences dealing with the decisionmaking process of their organization/department.
There are no specific criteria other than an
expression that they have previously been exposed
to their organization’s governance.

Evaluator: ECFO
Council
Evaluation: Quality
of materials

Cla

-

-

-

Cert or
Deg

-

-

-

Canadian Association of Fire Chiefs
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Table 39. Demonstrating Competency 18 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

Demonstration
(Written
Example)

The applicant provides the ECFO Council with a
detailed portfolio of past experiences of
involvement in decisions made for their current or
previous organization within the governance
framework. The portfolio should include the
following: (i) a written expression of the applicant’s
understanding of the governance of organizations
in the fire service, and (ii) at least three detailed
accounts of decision making situations in their
organization in which they were involved.

Evaluator: ECFO
Council
Evaluation: Quality
of materials

Cla

-

-

-

Cert or
Deg

-

-

-

Canadian Association of Fire Chiefs
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Competency 19: Develops internal policy
Many ECFOs will be involved in larger policy discussions outside of the fire service (e.g., municipal
government policy), usually as a contributing stakeholder who informs the discussion and ensures the
interests of the fire service are accounted for. An ECFO is also required to have an understanding of
policy development internally within the fire services. An effective ECFO needs to be able to develop
and implement an internal policy for their workplace, including the consultations and research to draft,
change, approve, and put in place a given policy.
An ECFO Candidate will likely not have been involved in the process of developing internal policy, but
an ECFO should be familiar with the process and have an understanding of the steps required to
research, develop, and implement new internal policy.
Note: Demonstrating Competency 19 for the ECFO Candidate is not required.
Table 40. Demonstrating Competency 19 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATSIFACTORY | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides the ECFO Council with
detailed examples of two internal policies that they
have led or been intimately involved with at their
current or previous job. The accounts are to include
content about the development of the policy, the
approval of the policy, and its implementation.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of policy writing, policy making, or
policy development offered at a professional
institution. The class must include application of
learned material as a component of the final grade
(e.g., draft documents, present materials).

Evaluator: Instructor

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at an accredited university or college that
involved policy writing, policy making, and/or policy
development.

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher
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Business Acumen
This theme is about how the ECFO operates the business of their department and/or organization. It
covers everything from marketing to managing risk. There are three competencies within this theme.

Competency 20: Utilizes a credible decision-making approach
An ECFO must be able to develop and follow a credible decision-making approach for any situation.
This applies to any decisions made within or on behalf of the ECFO’s department. An ECFO understands
that to make a decision they must assess the potential alternatives and use evaluation strategies to
consider the consequences and outcomes that correspond with each alternative.
An ECFO Candidate should have been exposed to decision-making processes during their professional
career. An ECFO should have rich experience in making important decisions in a variety of situations
within the fire services.
Table 41. Demonstrating Competency 20 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides an example of a situation
when they were involved in an important decision
within their organization. The example should
outline the applicant’s role, the factors that were
considered, the alternative courses of action,
including the corresponding outcomes and
potential consequences of each, and the process
that was used to make the decision.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to organizational
strategy and/or decision-making offered at a
professional institution.

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion of a course related to organizational
strategy and/or decision-making offered at an
accredited university or college.

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher
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Table 42. Demonstrating Competency 20 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or previous supervisor. The letter
should outline the applicant’s ability to develop and
follow an effective decision-making process.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides three examples of situations
when they made an important decision within their
organization. The examples should outline the
applicant’s role, the factors that were considered,
the alternative courses of action, including the
corresponding outcomes and potential
consequences of each, and the process that was
used to make the decision.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to organizational
strategy and/or decision-making offered at a
professional institution.

Evaluator: Instructor

Academic
Course

The applicant provides the details and certificate of
completion of a course related to organizational
strategy and/or decision-making offered at an
accredited university or college.

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher
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Competency 21: Understands the processes involved in the effective administration of the department
An ECFO is expected to have previously built experience and skills in a variety of administrative tasks
either through training, hands-on experience, or education. This competency is vast and may require
advanced planning by the prospective ECFO.
Given its importance, ECFO Candidates are expected to have a solid base of experience in this area. An
ECFO is expected to have extensive experience in all major areas of an organization, including human
resources, marketing, accounting, finance, management, information systems, and administration.
Table 43. Demonstrating Competency 21 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides a letter outlining their
personal experience with elements of business
administration and the various professional areas
within an organization. The applicant should
demonstrate an understanding of, or experience in,
the tasks involved in at least four of the following
areas: human resources, marketing, accounting,
finance, general management, information systems,
operations management, and administration.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion from a course (or courses) in business
administration offered at a professional institution.
The course(s) should include at least four of the
following topics: human resources, marketing,
accounting, finance, management, information
systems, operations management, and
administration.

Evaluator: Instructor

Academic
Course

The applicant provides the details and proof of
completion from a course (or courses) in business
administration offered at an accredited college or
university. The course(s) should include at least
four of the following topics: human resources,
marketing, accounting, finance, general
management, information systems, operations
management, and administration.

Evaluator: Professor

-

Canadian Association of Fire Chiefs

-

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

-
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Table 44. Demonstrating Competency 21 for the ECFO
Means

Process

Description

Evaluation

Level Required: ADVANCED | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or previous supervisor. The letter
should demonstrate the applicant’s excellent
abilities in various professional areas of business.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides a detailed letter outlining
their personal experience with elements of business
administration and the various professional areas
within an organization. The applicant should
demonstrate extensive understanding or
experience in the tasks involved in each of the
following areas: human resources, marketing,
accounting, finance, general management,
information systems, operations management, and
administration.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificates
of completion from at least two courses related to
business administration offered at a professional
institution. The course(s) should include at least six
of the following topics: human resources,
marketing, accounting, finance, general
management, information systems, operations
management, and administration.

Evaluator: Instructor

Academic
Course

The applicant provides the details and proof of
completion of at least two courses related to
business administration offered at an accredited
college or university. The course(s) should include
at least six of the following topics: human
resources, marketing, accounting, finance, general
management, information systems, operations
management, and administration.

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved. The certificate or degree
should include courses encompassing at least six
of the following topics: human resources,
marketing, accounting, finance, general
management, information systems, operations
management, and administration.

Evaluator:
Professional or
Academic Institution

Canadian Association of Fire Chiefs

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document
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Competency 22: Implements risk management procedures
An ECFO needs to be adept at implementing risk management procedures, including ensuring business
continuity within the fire service when a high-risk situation occurs. An ECFO should view situations and
decisions from a risk management point of view. They are able to assess a situation, determine nontrivial sources of risk, and put in place a plan to protect their stakeholders and minimize the impact of
the detrimental risks.
An ECFO Candidate should have some familiarity with risk management procedures but may not
necessarily have experience implementing these procedures. An ECFO should be adept at assessing
situations for possible risks and proactively addressing those risks.
Note: Demonstrating Competency 22 for the ECFO Candidate is not required.
Table 45. Demonstrating Competency 22 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides at least two examples of
situations in which they dealt with risk and
implemented the correct risk management
procedures. This letter should demonstrate to the
ECFO Council that the applicant has a proactive
approach to risk management and an
understanding of how to ensure business continuity
when risk arises.

Evaluator: ECFO
Council

Professional
Course

The applicant provides the details and certificate of
completion of a course related to organizational risk
management offered at a professional institution.

Evaluator: Instructor

Academic
Course

The applicant provides the details and proof of
completion of a course related to organizational risk
management offered at an accredited college or
university.

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher
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Finance
This theme covers how the ECFO operates the finances of their department and/or organization. It
covers everything from generating resources to financial statements. There are three competencies
within this theme.

Competency 23: Considers a diverse resource generation approach
An ECFO must to be able to identify and, in some cases, create revenue generation opportunities. An
ECFO will likely have to assess the needs of the department to identify when there is a need for new
resources, and then determine possible sources. They also need to access the appropriate source and
obtain the required resources as either replacement or as growth for the department to support
department programs, policies, or other activities.
An ECFO Candidate may not have been in a position to make decisions about the generation of
resources or revenue for their department, but an ECFO must exhibit satisfactory skill and have
previously applied the concept in their role.
Note: Demonstrating Competency 23 for the ECFO Candidate is not required.
Table 46. Demonstrating Competency 23 for the ECFO
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

-

-

-

Demonstration
(Written
Example)

The applicant provides at least three examples of
situations in which they generated new resources
for their organization or built a plan to do so that
others then implemented. Each example should
include specific details, including the types of
resources, the tactics put in place, and the
outcome.

Evaluator: ECFO
Council

Case Study

The applicant will select a case (many can be
found online), or create a case based on their
department. They will create a resource generation
approach in response to the case study or for their
department. The plan should include potential
sources of revenue for the upcoming year, as well
as the rationale for each option.

Evaluator: ECFO
Council

Evaluation: Quality
of materials

Evaluation: Quality
of materials

Cla

-

-

-

Cert or
Deg

-

-

-

Canadian Association of Fire Chiefs
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Competency 24: Understands, manages and establishes budgets
An ECFO needs to not only understand how to follow and manage a budget, but also have the ability to
develop one. Understanding a budget refers to the ability to read and ask questions about the various
components, while managing a budget is the ability to adhere to a budget while operating an
organization. An ECFO may need to establish a budget for the department or for a specific project or
program. This means they need to be able to estimate costs and revenues, source possible inputs, and
create potential expenditure scenarios.
An ECFO Candidate should have some experience in budget management. An ECFO should be
comfortable managing and adhering to a budget, and should have an excellent understanding of the
components of budget development.
Table 47. Demonstrating Competency 24 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides a description of a situation
where they set or managed a budget in a
professional context. The explanation should
include details about the applicant’s role, the
organization, the revenue sources and
expenditures of the budget, and the length of time
the applicant held this responsibility.

Professional
Course

The applicant will provide to the ECFO Council the
Evaluator: Instructor
details and certificates of completion from a course,
Evaluation: Pass or
workshop, or session taken at a professional
fail
institution that involved budget development and
management.

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at an accredited university or college that
involved budget development and management.

Evaluator: Professor

-

-

-

Canadian Association of Fire Chiefs

Evaluator: ECFO
Council
Evaluation: Quality
of materials

Evaluation: Grade of
B (or equivalent) or
higher
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Table 48. Demonstrating Competency 24 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides a description of at least
three situations where they set or managed
budgets in a professional context. The explanations
should include details about the applicant’s role,
the organization, the revenue sources and
expenditures of the budget, and the length of time
the applicant held this responsibility.

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at a professional institution that involved
budget development and management.

Evaluator: Instructor

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at an accredited university or college that
involved budget development and management.

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved in business. A related
certificate (e.g., CPA accounting designation) may
also be accepted.

Evaluator:
Professional or
Academic Institution
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Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document
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Competency 25: Interprets financial statements
For any leadership position that involves the management of budgets, the ability to read, understand
and make decisions related to the organization’s financial statements is an important skill. An ECFO
should have experience developing and interpreting the three types of financial statements: income
statements, balance sheets, and statements of cash flows. They should also be familiar with relevant
budget and tax documents for their department.
An ECFO Candidate should have familiarity with financial statements, although they may not have
interpreted or applied them in a professional setting. An ECFO should understand each type of financial
statement and should have experience interpreting them for the purposes of decision-making.
Table 49. Demonstrating Competency 25 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides a description of a situation
where they were exposed to, or worked with,
financial statements.

Professional
Course

The applicant will provide to the ECFO Council the
Evaluator: Instructor
details and certificates of completion from a course,
Evaluation: Pass or
workshop, or session taken at a professional
fail
institution that involved financial statement
development and management. The course content
should include all three types of financial
statements.

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at an accredited university or college that
involved financial statement development and
management. The course content should include all
three types of financial statements.

Evaluator: Professor

-

-

-
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Evaluator: ECFO
Council
Evaluation: Quality
of materials

Evaluation: Grade of
B (or equivalent) or
higher
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Table 50. Demonstrating Competency 25 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides a description of at least
three situations where they worked with financial
statements. The explanations should include details
about the interpretations and decisions made
based on the statement, and should demonstrate
the applicant’s understanding of the various
aspects of a financial statement. Ideally, the
examples will represent each of the three types of
financial statements.

Professional
Course

The applicant will provide to the ECFO Council the
Evaluator: Instructor
details and certificates of completion from a course
Evaluation: Pass or
taken at a professional institution that involved
financial statement development and management. fail
The course content should include all three types of
financial statements.

Academic
Course

The applicant will provide to the ECFO Council the
details and certificates of completion from a course
taken at an accredited university or college that
involved financial statement development and
management. The course content should include all
three types of financial statements.

Evaluator: Professor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved. It must include an
accounting course. A related certificate (e.g., CPA
accounting designation) may also be accepted.

Evaluator:
Professional or
Academic Institution
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Evaluator: ECFO
Council
Evaluation: Quality
of materials

Evaluation: Grade of
B (or equivalent) or
higher

Evaluation:
Validation of
document
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Fire Prevention
This theme is about how the ECFO understands fire prevention. It covers everything from legislative
requirements to public education programming. There are three competencies within this theme.

Competency 26: Interprets and applies fire prevention legislation and codes
It is essential for an ECFO to have the ability to interpret and apply fire prevention/detection and life
safety legislation and codes. This includes a full understanding of all formal aspects of fire prevention,
ranging from the bylaws of their own department to their provincial regulations.
At the ECFO Candidate stage the expectation is that the applicant thoroughly understands the
competency, while an ECFO is able to independently manage the competency.
Table 51. Demonstrating Competency 26 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: SATISFACTORY | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides examples of their
involvement in fire safety and prevention activities
for a period of at least two years.

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council
proof of completion of NFPA 1031 – Level I (or
equivalent).

Evaluator: Instructor

-
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-

Evaluation: Quality
of materials

Evaluation: Pass or
fail
-
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Table 52. Demonstrating Competency 26 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a previous or current supervisor, or a city
manager, that outlines the applicant’s past or
current responsibility for managing an inspection
program.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides examples of their
involvement in life safety and prevention activities
for a period of at least four years. Documentation
should include evidence that the applicant has
been responsible for managing an inspection
program.

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council
proof of completion of NFPA 1031 – Level I (or
equivalent) and at least one other professional
course related to fire prevention legislation.

Evaluator: Instructor

Program

The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved. The certificate or degree
must be in a curriculum related to fire prevention.

Evaluator:
Professional or
Academic Institution
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Evaluation: Quality
of letter

Evaluation: Quality
of materials

Evaluation: Pass or
fail

Evaluation:
Validation of
document
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Competency 27: Incorporates current trends in public education content and programming
This competency reflects the need for ECFOs to monitor the landscape of fire prevention and ensure
that public education content and programming reflects current trends. An ECFO has the expertise
needed to incorporate, customize, and apply these current trends to the needs of their community. For
example, distributing content about how to have escape plans for seniors in communities with a high
proportion of older adults.
An ECFO Candidate should have been exposed to the incorporation of these trends, but may not
necessarily have personally applied them within the fire services industry. An ECFO should be able to
identify relevant trends and customize them for appropriate implementation.
Table 53. Demonstrating Competency 27 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: BASIC | Select One Process to Demonstrate
Asmt
Exp

Cla

-

-

-

Demonstration
(Written
Example)

The applicant provides a description of three
situations when they were involved in the content
development or the distribution of educational
programming.

Professional
Course

The applicant will provide to the ECFO Council the
Evaluator: Instructor
details and certificates of completion from a course,
Evaluation: Pass or
workshop, or session taken at a professional
fail
institution that involved public education for fire
prevention and safety. This does not need to meet
the minimum 10-hour class time.

Cert or
Deg

-

Evaluator: ECFO
Council
Evaluation: Quality
of materials

-

-

Table 54. Demonstrating Competency 27 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Demonstration
(Written
Example)

The applicant provides a description of three
situations when they organized or facilitated the
development and distribution of fire prevention
educational programming.

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council
proof of completion of NFPA 1035 (or equivalent).

Evaluator: Instructor

-
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-.

Evaluation: Quality
of materials

Evaluation: Pass or
fail
-

70

SECTION 5: COMPETENCIES

Competency 28: Champions the benefits of fire prevention
An ECFO should continuously champion fire prevention. Specifically, an ECFO is expected to be a
champion for fire prevention both internally and externally, and should be recognized by their staff and
members of their local community as someone who strives to increase awareness and education around
fire prevention and safety.
At the ECFO Candidate stage, the expectation is that the applicant is already proficient in this
competency, which is a reflection of its importance in the ECFO program. At the ECFO stage, the
expectation is an advanced level, suggesting that an ECFO is a true champion of fire prevention within
their department and in their local community.
Table 55. Demonstrating Competency 28 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select One Process to Demonstrate
Asmt

Exp

Plan Submission

Demonstration
(Written
Example)

The applicant submits a plan for an initiative to
champion fire prevention, either within fire services
or for the general public.

Evaluator: ECFO
Council
Evaluation: Quality
of materials

The applicant provides a description of at least two Evaluator: ECFO
examples of their previous work in fire prevention
Council
when they went above and beyond the regular call
of duty (e.g., fire prevention week, committee work). Evaluation: Quality
of materials

Cla

-

-

-

Cert or
Deg

-

-

-
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Table 56. Demonstrating Competency 28 for the ECFO
Means

Process

Description

Evaluation

Level Required: ADVANCED | Select One Process to Demonstrate
Asmt
Exp

-

-

-

Letters of
Recommendation

The applicant submits two letters of
recommendation from a current or previous
supervisor, ideally an ECFO, that outlines the
initiatives and steps taken by the applicant to
champion fire prevention within their department
and in the community.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant submits a portfolio of their previous
work in fire prevention where they went beyond
their general professional duties. The portfolio
should demonstrate commitment to fire prevention
for a period of at least five years. This could include
experiences like developing a class on fire
prevention, speaking at conferences about the
topic, leading a fire prevention program above and
beyond their normal job duties, membership in an
external committee or organization related to fire
prevention, or a similarly impactful activity.

Evaluator: ECFO
Council

Evaluation: Quality
of letter

Evaluation: Quality
of materials

Cla

-

-

-

Cert or
Deg

-

-

-
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Fire Technical
This theme is about how the ECFO understands the technical aspects of fire. It covers everything from
legislative requirements to incidence command. There are two competencies within this theme.

Competency 29: Interprets and applies fire operations legislation and codes
An ECFO must be able to interpret and apply operational legislation and codes. This competency
focuses on the ECFO’s necessity to understand formal aspects of fire services operations, ranging from
the bylaws of their own department to their provincial regulations.
At the ECFO Candidate stage, the expectation is that the applicant thoroughly understands the
competency. An ECFO should be fully proficient and able to independently manage or apply this
competency.
At the ECFO stage within this competency, the applicant must utilize both the “Experience” pathway
plus one other pathway.
Table 57. Demonstrating Competency 29 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: SATISFACTORY
Asmt

-

-

-

Exp

-

-

-

Cla

Cert or
Deg

Professional
Course

-

Canadian Association of Fire Chiefs

The applicant will provide to the ECFO Council
proof of completion of NFPA 1021 – Level II (or
equivalent).
-

Evaluator: Instructor
Evaluation: Pass or
fail
-
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Table 58. Demonstrating Competency 29 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select Two Processes (One From Experience) to Demonstrate
Asmt
Exp

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that outlines the
applicant’s experience as a chief officer and
responsibility for department operations. The
experience should span a period of at least five
years.

Evaluator: ECFO
Council

Demonstration
(Written
Example)

The applicant provides examples of their
experience as a Chief Officer and responsibility for
department operations. The experience should
span a period of at least five years.

Evaluator: ECFO
Council

Cla

Professional
Course

Cert or
Deg

Program
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Evaluation: Quality
of letter

Evaluation: Quality
of materials

The applicant will provide to the ECFO Council proof
Evaluator: Instructor
of completion of NFPA 1021 – Level II (or
equivalent).
Evaluation: Pass or
fail
The applicant provides a diploma, certificate of
completion, or another form of documentation from
an accredited institution to prove that the certificate
or degree was achieved in an area of study related
to fire services operations legislation and codes. It
must include NFPA 1021 – Level II or its equivalent.

Evaluator:
Professional or
Academic Institution
Evaluation:
Validation of
document
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Competency 30: Adheres to emergency management principles
An ECFO must follow applicable emergency management principles.
At the ECFO Candidate stage, the expectation is that the applicant will have a thorough understanding
of this competency, while an ECFO is able to manage this competency.
As both knowledge and application are critical within this pathway, the means to achieve the ECFO
stage must include the Experience pathway, plus one other pathway.
Table 59. Demonstrating Competency 30 for the ECFO Candidate
Means

Process

Description

Evaluation

Level Required: PROFICIENT
Asmt

-

-

-

Exp

-

-

-

The applicant will provide to the ECFO Council
proof of successful completion of ICS/IMS 100 and
200 (or their equivalents).

Evaluator: Instructor

-

-

Cla

Professional
Course

Cert or
Deg

-

Evaluation: Pass or
fail

Table 60. Demonstrating Competency 30 for the ECFO
Means

Process

Description

Evaluation

Level Required: PROFICIENT | Select Two Processes (One From Experience) to Demonstrate
Asmt
Exp

Cla

Cert or
Deg

-

-

-

Letter of
Recommendation

The applicant provides a letter of recommendation
from a current or former supervisor that outlines the
applicant’s experience as a chief officer and
responsibility for adherence to emergency
management principles. The experience should
span a period of at least five years.

Evaluator: ECFO
Council

Professional
Course

The applicant will provide to the ECFO Council
proof of completion of ICS/IMS 300 (or equivalent).

Evaluator: Instructor

Program

Completion of an accredited post-secondary or an
Emergency Services College Post-Secondary
degree or diploma that includes a course
equivalent to ICS/IMS 300 (or equivalent). The
applicant is to submit the program outline as well as
evidence of successful completion.

Evaluator:
Professional or
Academic Institution

Canadian Association of Fire Chiefs

Evaluation: Quality
of letter

Evaluation: Pass or
fail

Evaluation:
Validation of
document
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Overall Considerations
There are a few considerations to keep in mind when making a decision on what means to use to meet
the appropriate requirements for the competencies.
•

One certificate or degree may cover up to 10 competencies. This includes classes taken within the
certificate or degree

•

Unless noted otherwise on a per competency basis, all classes should cover a minimum of 10 hours
of class time

•

Letters of recommendation may be the means selected to cover a maximum of any 6 of the 30
competencies. An individual (e.g., the referee) may only write one letter covering up to two
competencies. Therefore, if an applicant is looking to use letters of recommendation for the
maximum number of competencies, the following iterations may apply:
o

An applicant may ask six different individuals to each write a letter of recommendation
covering one competency

o

An applicant may ask three different individuals to each write a letter of recommendation
covering two different competencies

Canadian Association of Fire Chiefs
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A: Definitions
There are many words used, often interchangeably, to describe credentials. A summary of some of
these key terms is provided here.
•

Credentials: An umbrella term that covers what usually involves some type of attestation to the
knowledge, authority, credibility, or confidence in ability of someone or something

•

Licensure: A non-voluntary process where a government (or an agency of government) regulates the
requisite level of knowledge, skill, and competence that it has determined as standard for an
individual within that profession
o

•

Certification: A voluntary process where a non-governmental organization regulates the requisite
level of knowledge, skill, and competency it has determined as standard for an individual within that
profession
o

•

For example, there are a few organizations in Canada that regulate personal trainers. These
include canfitpro’s Personal Training Specialist, Certified Professional Trainers Network’s
Certified Physical Trainer and Canadian Society of Exercise Physiology’s Certified Personal
Trainer

Designation: Refers to the name, description, title, or letters given upon successfully completing a
credentialing program
o

•

For example, in Canada, medical doctors require provincial licensing

For example, in Ontario, qualified teaching professionals with the appropriate certification
use the designation Ontario Certified Teacher (OCT)

Accreditation: Usually refers to confirming that an organization or institution meets certain norms,
standards, or criteria
o

For example, the Canadian Engineering Accreditation Board accredits undergraduate
engineering programs to ensure they provide the appropriate academic requirements to
become a licensed professional engineer

Note that there may be exceptions or differences to what is listed above, as some organizations define
and use terms differently. Also, these are not mutually exclusive terms and may be used in combination
with each other. For example, certification may result in designation.
For the purpose of this ECFO Handbook, the term designation is used.
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B: Forms
This appendix outlines eight forms that the potential ECFO Candidate and ECFO may utilize in their
application. They include:
•

General Application: Overall form that captures key information from an applicant

•

Assessment – Plan Submission: When the applicant has been asked to provide a plan or scenario
based response to the ECFO Council for review and assessment

•

Assessment – Supervisor Observation: When the applicant asks a supervisor to observe them in
their role for a period of time

•

Experience – Letter of Recommendation: When the applicant asks a colleague, supervisor or other
appropriate person to provide a letter of recommendation

•

Experience – Demonstration: When the applicant compiles previous work to demonstrate the
competency. This compilation may occur in the form of a written portfolio, video, resume of
committee experience, etc.

•

Class: When the applicant takes (or teaches) a professional or academic course, sessions,
seminars, modules, etc.

•

Certificate or Degree: When the applicant successfully completes a certificate or degree

•

Miscellaneous: General form for when the applicant believes the other forms will not suffice, or they
are presenting evidence beyond the means outlined per competency

Canadian Association of Fire Chiefs
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Table B1. General Application
General Application
Applicant Personal Information
First Name:

Last Name:

Street Address:
City:

Province:

Postal Code:

Province:

Postal Code:

Contact Number(s):
Signature:
Department Information
Department Name:
Street Address:
City:
Contact Number(s):
Application Date
Day:

Month:

Year:

Overall Application
Stage:

ECFO Candidate

Canadian Association of Fire Chiefs

☐

ECFO

☐

79

APPENDICES

Table B2. Submission Form for Assessment – Plan Submission
Assessment – Plan Submission
Applicant Information
First Name:

Last Name:

Membership Number:
Signature:
Competency Information
Number:

Title:

Stage:

ECFO Candidate

☐

☐

ECFO

Submission Date
Day:

Month:

Year:

Plan Submission

Insert plan submission here. Please include all submission requirements outlined within the competency
guidelines, as well as any other relevant details or information. Include extra pages as required.

Applicant Approval (Official Use Only)
Competency Awarded by ECFO Council:

Canadian Association of Fire Chiefs

Yes

☐

No

☐

More Info Required

☐
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Table B3. Submission Form for Assessment – Supervisor Observation
Assessment – Supervisor Observation
Applicant Information
First Name:

Last Name:

Membership Number:
Signature:
Competency Information
Number:

Title:

Stage:

ECFO Candidate

☐

☐

ECFO

Submission Date
Day:

Month:

Year:

Observation Period
Start Date (DD/MM/YY):

End Date (DD/MM/YY):

Supervisor Information
First Name:

Last Name:

Phone:

Email:

Department:

Title/Position:

Current ECFO:

Yes

☐

No

Relationship to Applicant:

☐

Supervisor Signature:
Supervisor Comments

Insert comments from supervisor here. Include extra pages as required.

Applicant Approval (Official Use Only)
Competency Awarded by ECFO Council:
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Yes

☐

No

☐

More Info Required

☐
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Table B4. Submission Form for Experience – Letter of Recommendation
Experience – Letter of Recommendation
Applicant Information
First Name:

Last Name:

Membership Number:
Signature:
Competency Information (Maximum of 2)
Number:

Title:

Stage:

ECFO Candidate

☐

ECFO

☐

ECFO Candidate

☐

ECFO

☐

Number:
Stage:
Submission Date
Day:

Month:

Year:

Endorser Information
First Name:

Last Name:

Phone:

Email:

Department:

Title/Position:

Current ECFO:

Yes

☐

No

Relationship to Applicant:

☐

Endorser Signature:
Endorser Comments

Include this form with the letter of recommendation provided from the endorser. Insert comments from
endorser here. Include extra pages as required.

Applicant Approval (Official Use Only)
Competency Awarded by ECFO Council:
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Yes

☐

No

☐

More Info Required

☐
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Table B5. Submission Form for Experience – Demonstration
Experience – Demonstration
Applicant Information
First Name:

Last Name:

Membership Number:
Signature:
Competency Information
Number:

Title:

Stage:

ECFO Candidate

☐

☐

ECFO

Submission Date
Day:

Month:

Year:

Examples

Insert demonstration here. Demonstration may take many forms, including: video examples (utilize an
easily readable file form such as .MOV, .MPEG4, .MP4, .AVI, .WMV, etc.), overview of committee(s)
membership and role, presentations, written examples, case studies, etc. Please include all submission
requirements outlined within the competency guidelines, as well as any other relevant details or
information (e.g., dates, location, audience, etc.). Include extra pages as required.

Applicant Approval (Official Use Only)
Competency Awarded by ECFO Council:
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Yes

☐

No

☐

More Info Required

☐
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Table B6. Submission Form for Class
Class
Applicant Information
First Name:

Last Name:

Membership Number:
Signature:
Competency Information
Number:

Title:

Stage:

ECFO Candidate

☐

☐

ECFO

Submission Date
Day:

Month:

Year:

Class Information
Class Code:

Class Title:

Start Date (DD/MM/YY):

End Date (DD/MM/YY):

Total Class Hours:
Institution Name:
City:

Province/Territory:

Country:

Class Content

Classes such as professional and academic courses, seminars, sessions, training modules, etc. may be
submitted using this form. Please include all submission requirements (e.g., a syllabus) outlined within the
competency guidelines, as well as any other relevant details or information. Include extra pages as
required.

Applicant Approval (Official Use Only)
Competency Awarded by ECFO Council:
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Yes

☐

No

☐

More Info Required

☐
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Table B7. Submission Form for Certificate or Degree
Certificate or Degree
Applicant Information
First Name:

Last Name:

Membership Number:
Signature:
Competency Information
Number:

Title:

Stage:

ECFO Candidate

☐

☐

ECFO

Submission Date
Day:

Month:

Year:

Program Information
Certificate or Degree Title:
Start Date (DD/MM/YY):

End Date (DD/MM/YY):

Total Program Hours:
Institution Name:
City:

Province/Territory:

Country:

Program Content

Please attach the diploma or certificate of completion, a transcript, and any other relevant documents.
Please include all submission requirements outlined within the competency guidelines. Include extra
pages as required.

Applicant Approval (Official Use Only)
Competency Awarded by ECFO Council:

Canadian Association of Fire Chiefs

Yes

☐

No

☐

More Info Required

☐
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Table B8. Blank Extra Page
Additional Pages
Applicant Information
First Name:

Last Name:

Membership Number:
Competency Information
Number:

Title:

Stage:

ECFO Candidate

☐

ECFO

☐

Content

Print this page as many times as necessary.
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