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CANADIAN ASSOCIATION OF FIRE CHIEFS
CAFC At-A-Glance
In 1908, a selection of Canadian Fire Service personnel took the initiative to form a Canadian Association of
Fire Chiefs. An interim executive body was selected to establish the Association. The initial slate of
executive officers chosen were: President – Don Thompson, Toronto, ON; Secretary – W.A. Howard, Gurin
Limited, West Toronto, ON; and Director – J.E. Keyes, Galt, ON. The Association, then called the Dominion
Association of Fire Chiefs, held its first meeting in 1909 in Toronto.

CAFC is an independent, non-profit organization with a voluntary membership. CAFC was incorporated in
1965 under the Canada Corporations Act with its head office in Ottawa, Ontario, Canada.
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President’s Message
I would like to begin this report by thanking the Executive Committee, the Board of Directors, and especially
the CAFC Membership for the opportunity to serve as your President for the past two years. I can truly say
this has been both a humbling and very rewarding experience.
Together, we continue to be “advocates” for public safety in Canada and as an organization we can proudly
state that we are the “Voice of the Canadian Fire Service ™” which truly represents all facets of the Canadian
Fire Service.
Nationally our Trusted Advisor status continues to play a pivotal role within Government. In addition to
providing our expertise with respect to issues such as Health Canada’s Medicinal Marihuana Program
(MMPR), HUSAR, the 7000 MHz Broadband Project, residential sprinklers, a National Records Management
System, and fire protection within our First Nation Communities, the CAFC has lent our assistance to
Government to address two (2) recent tragic events that took the lives of 79 Quebec residents – the L’IsleVerte senior’s complex fire in January of this year and the Lac Mé gantic train derailment incident in July of
2013. Many of our members stepped up when the call for assistance was made, however, I would like to
acknowledge one (1) particular person who has worked tirelessly on behalf of this organization promoting
improvements in the area of transportation of hazardous materials on Canadian rail lines for over ten years
and who has also been the lead representative for the CAFC in Ottawa as the Federal Government develops
measures/legislation to avoid future tragedies such as what occurred within the Town of Lac Mé gantic –
Chris Powers – on behalf of the Membership we thank you.
This year in Ottawa the Membership will have its first opportunity to elect a new Board as per the recently
adopted Bylaw changes approved by the Membership in the spring of 2014. As many of you are aware the
Bylaw changes were required in order to meet the Federal Government’s new Not-For-Profit (NFP) Act
deadline, of October of 2014.
At this years conference the Membership will cast ballots for a new Board consisting of a President and five
(5) Directors. The Board will then in turn appoint the officer positions from within and if they chose they
may elect to appoint one (1) Director-at-large to the Board.
I am pleased that the Bylaw changes recommended by the Committee and supported by the Membership
still maintains representation from each of the Provinces and Territories as well as other associated and
affiliated members by way of an Advisory Council as inclusion of the many diverse disciplines that make up
the Canadian Fire Service has always been paramount to this Association.
Special thanks goes out to Dennis Pilon (Swift Current FD) and Gary Barnes (Gatineau FD), Steve Indig
(lawyer) and to JP (Executive Director) for their work in developing and bringing forward the necessary
draft bylaw changes that link the intent of the Act with the history of the Association and with what the
Membership values as an organization.
Changing the way in which the CAFC governs itself has not been easy especially for an organization that is
over 100 years old, however, like most challenges this Association is confronted where we analyze the
situation and then develop solutions that tend to strengthen this organization as a whole.
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Speaking of organizational strength I would be remised if I did not acknowledge the following outstanding
people:













Every past and present Board member that I have had the pleasure to work with over these last two
(2) years as President your support, guidance, and dedication has meant a lot to me and was never
taken for granted.
To the Executive Committee I can not thank you enough.
Special thanks to Chief de Hooge and the City of Ottawa for his/their support, often on very short
notice, when representation from this Association was required in our Nation’s Capital.
To all of the Committees and to those outside affiliations that support these Committees – thankyou!
To Gary Barnes who shortly after I was elected as President represented this Association at a
Standing Committee meeting “on the Hill” in Ottawa. I cannot tell you how proud I was listening in
on the proceedings from BC when Chief Barnes provided his testimony in both official languages.
For me it meant that we were finally demonstrating that we are a National Association.
Shayne Mintz of NFPA – NFPA and your support is always appreciated.
Jim McLeod of FUS, your continued support especially with the National Fire Chief of the Year
Awards for all these years has been nothing short of outstanding.
To the late Jim Flaherty, retired MP Vic Toews, and current sitting MP Minister Raitt thank you on
behalf of the CAFC.
To Vicky Roper thanks for all that you continue to do on behalf this Association. While we were
searching for a permanent Executive Director you stepped in and did what Chief Simmonds would
describe as a “yeoman’s” job and we are indebted to you. On a personal level I cannot thank-you
enough for all your support and friendship during these last few years!
John-Paul Cody-Cox - JP what can I say? You have certainly raised the level of professionalism
within this Association. With your ease of communicating in both official languages and your
wealth of knowledge and background that you brought with you I believe the CAFC is well
positioned to face the challenges and opportunities that lay ahead for this Association.

Finally, I like to thank every member of this Association who continue to make a difference within their
respective communities and to this Association. The CAFC’s greatest strength is in our Membership and
again I thank the Membership for allowing me the opportunity to serve as your President these last two
years.

Respectively submitted,

Fire Chief Stephen R. Gamble, CFO, MIFireE
President
Canadian Association of Fire Chiefs
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Executive Director’s Message
TAKING CARE OF BUSINESS
This year’s CAFC Fire Rescue Canada Conference is aptly named Taking Care of Business – ours is an industry
that is “ON” 24/7 with challenges as broad as they are complicated. From dealing with Mother Nature and the
issues she throws at our communities to human made (preventable) tragedies like L’Isle Verte and challenges
related to the transport of dangerous goods across this country our fire departments are constantly tested.
It may not always be apparent to each of you but CAFC is non-stop in its work and activities – from our
constant work with the federal government and other policy stakeholders to the on-going work this past year
revising and building our corporate structure and development of new and relevant member focused
programs – we are constantly moving and shaking the proverbial trees to find better way of making CAFC
relevant to stakeholders and more importantly YOU our members.
If we look back at last year I outlined three areas we were focusing on to build a stronger. This year I want to
briefly provide some of the progress we’ve made in these areas.
1. Evolve CAFC into a self-sufficient association with sustainable revenue streams and
partnerships;
a. CAFC is moving forward to manage and build its own sponsorship programs and properties
(something we lacked previously). We expect several big announcements before end of year.
b. Beyond sponsors we are developing close relationships with policy and industry partners
which we hope will lead to the leveraging of resources to help CAFC member interests,
whether in advocacy professional development or public outreach.
2. Develop the most robust menu of member focused national programs and services that will
make CAFC the go to fire / public safety association in Canada;
a. We have a small working group working to revise and update to build a more accessible CFO
program for all Chief Fire Officers;
b. CAFC is starting the process of looking at its leadership development programs to ensure all
Chief Fire Officers regardless of budgets or location have the ability to learn and grow as
leaders;
3. Align and focus government relation activities to build messaging and activities to political
stakeholders that lead to consistent policy / funding wins for our community.
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a.

Our National Codes Committee has been busier than ever on the sprinkler for care facilities,
wider ranging code issues from wood frame construction to firefighter safety in national
codes – it’s been a process, but we are moving the chains and being noticed by government
and other stakeholders.

b.

Transport of Dangerous Goods has been front and center. Our focus has been mainly on rail
as much is happening on the regulatory front. We have been in constant discussion with
government, industry and like-minded partners. In 2015 we are expecting to make major
progress in ensuring first responder training for dangerous goods is well resourced and
delivered to as many fire departments as possible in a consistent and sustainable manner.

c.

In 2015 CAFC will be leading or assisting where required to make a concerted effort to look
at and push for a National Statistical / Analytical Tool for fire industry. It’s a priority for
members and one we will work closely with partners to make happen longer term.

CANADIAN ASSOCIATION OF FIRE CHIEFS
These have been positive moves but quite frankly there is still so much more to do! Last year the Board of
Directors agreed to a 5 year plan to re-invent and improve the CAFC – investing in the infrastructure to make
it more relevant to its members and to continue to build on its position as the Voice of the Fire Service.
We welcome you to give us a call, stop and ask questions at events or better yet get involved in a committee
so your voice and expertise can help propel the fire industry to new heights on the national stage. Without
you we cannot do what we do – we need you to keep the momentum going.
More good stuff to come!
All the best,

John-Paul Cody-Cox
Executive Director
Canadian Association of Fire Chiefs
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Committee Reports
RESOLUTIONS, BYLAWS AND CONSTITUTION COMMITTEE REPORT
Submitted by: Fire Chief Denis M. Pilon, CD, CFO
Chair

Although this past year has not been terribly busy for the committee, it has been extremely busy for me as
the chair of the committee. To start, we brought 10 resolutions to the floor at the 2013 AGM in Regina,
Saskatchewan. Some of these were routine governance resolutions, while the remainder were government
relations resolutions which gave direction to the Board of Directors for the coming year. In particular, two
resolutions regarding railroad operations set the tone for the Government Relations Committee to plan for
the annual GR week and our meetings with our Members of Parliament. Resolutions relating to government
relations are turned over to the Government Relations Committee for action and they will provide an update
on these in their annual report.
Governance resolutions are the means by which the members give direction to the Board of Directors and
ensure the Association is being run in the best interests of the members. They include appointment of
auditors and approval of the activities of the Board of Directors. One of the resolutions from last year was
the change in membership classes from 8 classes to 1 class of membership plus associates who are affiliated
to the Association but not members. This was to allow the membership to change the bylaws to be in
compliance with the new Not-For-Profit Corporations Act.
Prior to the 2013 Conference, the Board of Directors had set up a committee to work on the required
revisions to the Bylaws to meet the requirements of the NFPC Act. The committee comprised of President
Steven Gamble, Membership Chair Chief Gary Barnes, Vicky Roper, JP Cody-Cox, and myself with Steven
Indig as legal advisor. Over the past year, the committee developed new bylaws, disseminated information
to the membership and held two webinars to explain the changes and the reasons behind them. In March,
during the annual GR week in Ottawa, we held our first ever on-line web vote and the new bylaws were
adopted by a vote of 115 for and 3 against.
Following this vote, the adopted bylaws were filed with Industry Canada along with the Articles of
Continuance. Industry Canada has approved the new bylaws and we are pleased to announce that our
Association will continue as a Not-For-Profit Corporation.
Work continues on this major project. There are questions arising from the new bylaws and these will be
dealt with in the future as governance resolutions are proposed by the membership. However, the Board
has asked that we not bring and bylaw changes to the floor for one year as we need to concentrate on the
new governance model, develop terms of reference for the Board and for the new Advisory Committee
which consists of the presidents of the provincial associations. A process of transition from the old Board
structure to the new Board structure has been developed to allow for the transition that will allow ½ of the
Board to be elected in alternating years. And finally, an official French translation must be developed over
the coming months and then the final document in both official languages will be distributed to the
membership and our web site updated to reflect the new structure.
It has been my pleasure to chair this committee over the past year and wish to thank the members, Tyler
Pelke, Andy Thiessen, Tom Bremner, Dan Heney, and Bruce Burrell. It has been a pleasure working with you
over the past year and I appreciated your comments and wisdom as we went through the changes to our
governance model.
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MEMBERSHIP COMMITTEE REPORT
Submitted by: Division Chief Gary Barnes, CFO
Chair
The membership committee was struck in October 2013 with an initial welcoming letter sent out to the new
committee by the Chair.
A recruitment letter was sent out to the members that had not renewed their memberships at the beginning
of February and a reminder e-mail each month after. At the beginning of January I spoke with our ExecutiveDirector, JP Cody-Cox, concerning the setting of an agenda for the committee for the coming year
considering that we were very busy with the preparation of the transition to the new governance model of
the CAFC due to the changes in the law governing not for profit organizations.
Since the new governance model had a direct impact on the membership committee, we decided to continue
the path of recruitment through individual members and continue with monthly reminder letters to the
members who had not renewed from the previous year. JP explained to me that he had some new ideas that
he would like to introduce to the membership committee, but the timing for this would be better once the
restructuring of the CAFC was finished. This concludes my report to the board.

CFO COUNCIL REPORT

Submitted by: Fire Chief Jim Regimbal, CFO
Chair
Congratulations to the CAFC members that successfully achieved their Chief Fire Officer (CFO) Designation
in 2014. Achieving your CFO Designation is no small task and you can take solace that your efforts have been
rewarded.
This year’s theme of “Taking Care of Business” couldn’t be more fitting and in line with what your CFO
council has been up to this past year.
Listening is probably one of the key elements, along with a positive attitude, when it comes to “Taking Care
of Business”. Upon listening to the CAFC membership and current CFO Designates; the CFO Council came up
with two priorities that we wanted to see movement on this past year.
Firstly, I am very proud to say that we have solidified a new CFO pin that is a Canadian, Bi-lingual
representation of a Chief Fire Officer that is a member in good standing with the CAFC. As well, the new
design reflects closer to the standard accoutrements/awards that the dress uniform is recognized for. I
believe that we have hit the mark with this new design and want to thank the CFO Council, in particular Dan
Paulsen, for their hard work in achieving what we can all wear so proudly.
Secondly, the CFO Council realized that the CFO Designation program was close to reaching a cross roads
based on the evaluated needs of the program and the demographics of the fire industry we are trying to
serve. Unfortunately, we have not been able to quite finalize our second priority as quickly as we would have
liked to. However, sometimes “Taking Care of Business” takes a little more time to get it right. I am so
excited to let you know that we are close to rolling out a final product that will broaden the accessibility and
robustness of the CFO Designation Program that will provide a clear pathway for all firefighters and Chief
Fire Officers. This revamped CFO Designation program will highlight the professional conduct, training,
education, management and leadership competencies required in today’s fire service.
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The second priority would not have been able to get to where it is now if not for the generous grant that was
made to the CAFC by Motorola Solutions Foundation, a charitable arm of Motorola Solutions Inc. Thank You
Motorola Solutions.
I want to take this time to acknowledge the hard work and dedication put forward by the CFO Council, JP
Cody-Cox, Tim Beckett, Dan Heney and Les Karpluk.
None of what I shared with you above would have happened if not for the hard work and dedication of Vicky
Roper.
In closing, my final thank you, and it is a BIG THANK YOU goes to Vicky - I appreciate all that you do.

GOVERNMENT RELATIONS COMMITTEE REPORT
Submitted by: Fire Chief Rob Simonds, CFO
Chair
Committee Members:
Gary Barnes, Brent Denny, Jeff Carlisle, Neville Wheaton, Ken Uzeloc, John de Hooge, Gerard Kay, Albert
Headrick, Dan Heney
Purpose
To ensure that CAFC is viewed by elected representatives and officials of the Government of Canada, and other
identified publics, as the voice of the Fire Services in Canada; and to ensure that elected government
representatives and officials are aware of and understand the concerns of the Canadian Fire Services. It will
achieve this by developing and presenting specific issues in a timely, responsible and mature manner that is
totally non-partisan.
CAFC Government Relations work in 2014
The following is a brief overview of issues CAFC championed, dealt with or supported in 2014.
SPRINKLERS
Earlier in the year the National Codes Committee expanded discussions into small cross industry working
group was formed by CAFC to look at our Sprinkler positioning. Some good outcomes / initial discussions was
helpful to pull together speaking points for this GR Week.
The group included:
o
o
o
o
o
o
o
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Brad Lorne – Building and Codes Committee
Brian Maltby– Building and Codes Committee
Eddie La Rocque – Building and Codes Committee
Sean Tracey – Ottawa Fire Service
Matt Osburn – Canadian Automatic Sprinkler Association
Maya Milardovic – The Cooperators
Shayne Mintz – NFPA

CANADIAN ASSOCIATION OF FIRE CHIEFS
The L’Isle Verte tragedy has been a rallying point for the push and potential changes at GR Week. Our 2013
GR Week messaging focused on asking the Minister of State for Science and Technology to include a
requirement for sprinklers in all care facilities (at the moment it’s only required in new builds). As of late
summer we are still returning to government and pushing the issue at higher ministerial level and having
success in keeping the file moving and hopefully to successful completion later this year – more to come.
Still the issue lacks Canadian data and more research / consultation is required between the partners to
make the required progress with the federal government.
TRANSPORT OF DANGEROUS GOODS
The Canadian Association of Fire Chiefs has worked closely with Transport Canada (TC) and the Federation
of Canadian Municipalities (FCM) to address the concerns and address the risks associated with the
tremendous increase in the movement of flammable liquids by rail, in particular the movement of crude oil.
The following are some of the important actions that have been implemented or are currently
underway to address the dangers of derailments involving flammable liquids.
To date discussions with CAPP, CFA, and RAC have not resulted in any commitment by industry to assist fire
services with meeting the training required to safely and effectively respond to large flammable liquid fires.
Committee members Brian Ladds, Corey Schram and John Kingens continue to work on training issues and
needs of the fire service to prepare for further action on this item.
Kevin Clifford is representing the CAFC on the LPG-ERG Technical Committee that is developing the ERAP
requirements for flammable liquids. LPG-ERC was selected by CAPP, CFA and RAC as the ERAP response
organization for their members.
Denis Lauzon, Ken Uzeloc and John-Paul Cody-Cox are representing the fire service on the recently created
Transport Canada ERAP Task Force. Looking at among other things the need for greater investment /
resourcing of first responder training. The task force has a mandate of one year to look at and provide
recommendations back to the Minister of Transport.
As we move deeper into 2015 our goal remains a more focused and sustainable training regime around
dangerous goods by rail whether through industry support or government regulation.
SIX STOREY WOOD FRAME CONSTRUCTION
Incidents in Kingston and on-going push by the Canadian Homebuilders Association and Wood Council are
seeing this become a reality. Timing and a stacked NRC committee structure in favour of proponents in our
efforts have been against us.
Having said that we have some work to do in terms of developing a coherent position form CAFC and fire
partners and other related stakeholders (Insurance, Cement / Steel Associations, etc). There are some
interesting best practices to address this issue in municipalities like Ottawa (Sean Tracey can share their
strategies).
Much like Sprinklers our side of the argument lacks data and research to counter industry
claims/messaging. The Codes Committee is developing next steps strategies leading into 2015…more to
come.
ABORIGINAL ISSUES
In February Richard Kent, Aboriginal Firefighters Association of Canada’s Treasurer / Commissioner and John
deHooge, Executive Board Member of the Canadian Association of Fire Chiefs (CAFC) spoke at the Senate’s
Aboriginal Peoples Committee about the lack of fire safety in Aboriginal communities.
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The most recent announcement of Fire Prevention program funding for Aboriginal communities is a definite
win for the Aboriginal Firefighters Association of Canada and we’re happy to have helped in any way we could!
MARIHUANA FOR MEDICAL PURPOSES REGULATIONS (MMPR)
Please be aware that the Marihuana for Medical Purposes Regulations (MMPR) have come into force and have
been published in Canada Gazette, Part II, on June 19, 2013.
The regulations aim to treat marihuana as much as possible like any other narcotic used for medical
purposes by creating conditions for regulated licensed companies to be responsible for production and
distribution. The regulations will enable access to quality-controlled marihuana for medical purposes,
produced under secure and sanitary conditions, for those Canadians who need it, while strengthening the
safety of Canadian communities.
For more information on the regulations please visit Health Canada’s website at:
http://www.hc-sc.gc.ca/dhp-mps/marihuana/index-eng.php
BLUE LIGHT STROBE ON FIRE DEPARTMENT WATER RESCUE CRAFT
Through the combined work between CAFC and the ACSIQ the file concerning blue strobe lights on fire
department rescue water craft was successfully passed the Canadian Maritime Council once again in April.
For more information on the regulations please visit Transport Canada’s website at:
http://www.tc.gc.ca/eng/marinesafety/tp-tp13585-policy-blue-light-4384.html
TRI-SERVICE COALITION
In November the three Presidents and Executive Directors of the Fire, Police and Paramedic Chiefs gathered
together in Vancouver to discuss how the three management level leaders of their organizations could work
more collaboratively together.
While CITIG / EM Committee have been a first step these groups were seen (mostly by Fire and Paramedics)
as working too independently without enough oversight by the parent organizations and in some instances
stepping on toes especially on GR files / activities.
The discussions are on-going and we’re hoping to have more progress in the next year.
HUSAR
The federal government has essential moved out of HUSAR funding. We had many discussions have been
had and continue to be pursued with Public Safety Canada bureaucrats and senior staff of the Minister
through opportunities like the new National Disaster Mitigation Fund – but to no avail as of yet.
In the current political context any hope will have to come through a push leading up to the next election.
We continue to work with and support the HUSAR Fire Chiefs in finding a federal role to resource these
needed programs.
BILL C-504 – Amendment to the Canada Labour Code to prohibit reprisals against volunteer
firefighters who must be absent from their work place
Small working group was put together of Brian Cornforth (Alberta), Vince MacKenzie (Nfld & Labrador) and
Daniel Perron (Quebec) to review for CAFC with assistance of Summa.
From this review the working group and final position was to broadly support the intent and spirit of the bill
while raising concerns and questions about its limited impact (only applies to federally regulated sectors or
federal employees) and challenges around implementation. Specifically:
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-

The applicability of this bill to non-federally regulated industries; and
The concern of the ability of a volunteer to leave their job to take a call or go on training (the Chiefs
were especially concerned in the scenario where that volunteer works for as a full-time fire fighter –
which they indicated happens a fair bit).

The bill did not make it to second reading in the House of Commons.
FIREFIGHTER SAFETY IN NATIONAL CODES
The CAFC and IAFF are in discussions around a partnership to look at doing research / developing a position
to push at the federal level for the inclusion of firefighter safety in the National Codes. The opportunity is
ripe after the recent impact of our discussions of retro-fitting regulations around care facilities in National
Codes. More to come this fall.

TRANSPORT OF DANGEROUS GOODS COMMITTEE REPORT
Submitted by: Fire Chief Chris Powers, ret.
Chair
Committee Members:
Kevin Clifford - Saint John N.B., John Kingyens - Sarnia ON. Brian Ladds - Calgary AB.,
Albert AB., Daniel Perron - St. Julie QC.

Corey Schram - St.

I am pleased to report on the activities of the TDG Committee for the period from October, 2013 to June,
2014
Purpose
The CAFC TDG Committee has been actively participating in the Transportation of Dangerous Goods General
Policy Advisory Council (TDG – GPAC) established by Transport Canada to advise the Minister of Transport
on matters related to the transportation of dangerous goods.
The committee is made up of a cross section of stakeholders including producers/shippers, rail, air, truck
and marine transportation associations, etc. The Canadian Association of Fire Chiefs and the Canadian
Association of Chiefs of Police represent the emergency responder sector. The committee usually meets
twice a year in Ottawa. Transport Canada organizes and supports the activities of this committee.
Lac Megantic – July 6, 2013
On July 6, 2013 a 73-car Montreal, Maine & Atlantic train carrying Bakken crude oil rolled away from
where it had been parked and derailed in downtown Lac-Mé gantic. At 01:15 hours in the morning, 63 of
the 72 tank cars derailed and caught fire immediately.
Lac Megantic was the largest and most destructive dangerous goods incident in Canada, since the Halifax
Explosion in 1917. There were 47 lives lost and hundreds of millions of dollars in property and
environmental damage. Crude oil was not expected be explosive and create such intense fire but the
Bakken crude is different and very dangerous.
The Lac Megantic incident was followed by other derailments involving Bakken crude oil in both Canada
and the U.S. including: derailments and fires in November 2013 in Pickens County Alabama, December
30th 2013 near Casselton, N.D and January 7th, 2014 near Plaster Rock N.B. and most recently on April
30th, 2014 in Lynchburg Va.
The public and governments demanded action to improve safety and response to these incidents.
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The Canadian Association of Fire Chiefs has worked closely with Transport Canada (TC) and the
Federation of Canadian Municipalities (FCM) to address the concerns and address the risks associated with
the tremendous increase in the movement of flammable liquids by rail, in particular the movement of crude
oil. The following are some of the important actions that have been implemented or are currently
underway to address the dangers of derailments involving flammable liquids.
The following is a listing of CAFC advocacy activities CAFC specific to the Transport of Dangerous Goods
specific to rail in the last year:
-

-

-

CAFC has had the Co-Chair position on the Transport Canada committee – Transport of Dangerous
Goods Committee for 13+ years now (Chris Powers)
CAFC was asked to meet with the Minister of Transport in October – included a delegation of Rob
Simonds GR Chair and Chief of Hamilton, Ken Uzeloc of Calgary and Denis Lauzon of Lac Megantic
CAFC was the fire service representative speaking on behalf of First Responders at the Nov 2013
meeting with the Minister of Transport on next steps with TDG
CAFC chairs the ERAP working group preparing (done) recommendations to the Minister of
Transport
CAFC has two representatives on the Classification working group preparing recommendations to
the Minister of Transport
CAFC worked proactively with FCM on issues related to municipal needs around TDG
CAFC leads an informal working group with Canadian Association of Petroleum Producers, CDN
Fuels Association and Railway Association of Canada to create a project to look at the gaps in the
current system in regards to training, resources and coordination between first responders and
industry
Paul Boissonneault. the 1st Vice-President of the Canadian Association of Fire Chiefs and Chris
Powers, Chair CAFC TDG Committee, testify before the Parliamentary Standing Committee on
Transportation, Infrastructure and Communities and provides the members with the CAFC position
on railway safety and the transportation of dangerous goods.
CAFC is now representing the fire service on the newly formed Transport Canada ERAP Task Force
including Chief Denis Lauzon from Lac Megantic, Deputy Fire Chief Ken Uzeloc from Calgary and
CAFC Executive Director John-Paul Cody-Cox.

Status of Other Activities
To date discussions with CAPP, CFA, and RAC have not resulted in any commitment by industry to assist fire
services with meeting the training required to safely and effectively respond to large flammable liquid fires.
Committee members Brian Ladds, Corey Schram and John Kingens continue to work on training issues and
needs of the fire service to prepare for further action on this item.
Kevin Clifford is representing the CAFC on the LPG-ERG Technical Committee that is developing the ERAP
requirements for flammable liquids. LPG-ERC was selected by CAPP,CFA and RAC as the ERAP response
organization for their members.
Summary
This has been an extremely busy year for the CAFC TDG Committee with many meetings, conference calls,
reports, and recommendations to government on railway safety.
I want to thank all the Committee members who have stepped forward to help with this work and their
continuing commitment to helping Canadian fire departments be better prepared to deal with this new and
very serious risk caused by the ever increasing movement of flammable liquids by rail.
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BUILDING AND CODES COMMITTEE REPORT
Submitted by: Deputy Chief Brad Lorne
Chair

As Chair of the CAFC’s Building and Codes Committee (BCC), I am pleased to provide this report. Much of
the work that was accomplished was a result of the contribution, effort and dedication of the committee
members; Brian Maltby, Albert Headrick, Rick McCullough, Pat Walker, Eddy La Rocque, Russell Croome,
and Tom Bremner.
The CAFC BCC has been very busy this term; we have represented the association through several means.
This group assisted in the development of CAFC positions, reviewed the positions of other organizations,
and of course attended several NRC Code meetings. As in previous years, the BCC is committed to attending
meetings across the country in an effort to ensure the Canadian Fire Service is at the table. We must
remember that we must attend the meetings and be consistent with the Fire service message. I thank all
departments that have funded their members to attend very crucial meetings in Building and Fire Code
development.
In the fall of 2013 Canadian public was invited to review and comment on proposed changes to the National
Building and Fire Codes. For the first time, the CAFC BCC conducted a review of the codes which impact the
Fire Service. This review involved CAFC President, BCC committee members and Fire Protection Engineers
from departments across the country. We responded to the Code Change Requests in an organized manor
and were partially responsible for opening up further discussion on the proposed 6 Storey Combustible
Construction changes.
Combustible Construction is not going away! We have made a very strong argument against the increased
height of combustible buildings, but we are just one voice at the table. I can tell you that there are many
industries represented at the table and several of them have heard the CAFC message and have also taken
up the fight on our behalf. Be prepared. These buildings will be in the National Building Code in 2015 and
you as a Fire Chief must be ready to defend your service capability. Do not over estimate your ability of
your municipal water supply, your apparatus, and your human resources. Construction fires may
overpower your department. Please, always remember, safety first! Do not send a Fire Fighter into a
combustible constructed building without a proper preplan and size up, it is only a building and it can be
rebuilt.
In the first teleconference, the committee decided on goals for 2013 - 14.
Mid-Rise Combustible Construction
Residential Fire Sprinklers
Engineered Light Weight Construction
Spatial Separation
Mid-Rise Combustible Construction
As discussed above, the CAFC is very active in all discussions surrounding the important topic.
Residential Fire Sprinklers
The NRC has struck a Task Group to review all literature surrounding Residential Fire Sprinklers. Brian
Maltby is a member of the Task Group.
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On January 31& February 1 2014, a special meeting was held in Ottawa to discuss a future strategy on
Residential Fire Sprinklers. In attendance were CASA, NFPA, The Insurance Industry, JP, Brian Maltby, Eddy
La Rocque, Vicky, and myself. This was a very informative meeting and we all gained a better
understanding of the issue of moving forward with this life saving tool.
L’Isle-Verte
January 23, 2014 was a tragic day in Canada, 32 people perished in a nursing home fire. Several members of
the CAFC became involved in the code discussion in the Canadian media. The CAFC position is that all Care
facilities must be equipped with a Fire Sprinkler System retroactively.
In-Building Radio Coverage
In January 2014, Gordon Routley approached the CAFC BCC on the topic of in-building radio coverage. A
task group was developed with representation from across the country, all semi-fluent in megahertz, tasked
with developing a policy or standard requirements for in-building radio coverage that maybe introduced as
a Code Change that will assist the Fire Service in Canada and possibly North America.
Conclusion
The BCC and the Fire Service needs your help in following the NRC Code process. Responding to CCR’s
during the Public Comment phase is critical to make changes; I cannot stress it enough that those of us who
attend Committee meetings need your help.
Thank you again to all committee members who have taken time out of their schedules to meet and discuss
Fire Service code related issues and thank you to the

LABOUR RELATIONS COMMITTEE REPORT
Submitted by: Deputy Fire Chief Neil Johnson
Chair

The LR committee developed a proposal for the creation of an educational “White Paper” which, for now,
would be a quarterly document written and distributed as an awareness of issues to the membership. This
proposal was presented to the Board of Directors and was accepted and will be put into action in the
upcoming months. We are hoping to see the first White Paper issued prior to the end of 2014.
The CAFC LR document repository which houses labour relation information is now a functioning website
that can be accessed by members via the members-only section of the CAFC website.
We are still in the process of downloading the various documents to the respective Provinces and cities
within the website. The types of documents that we are downloading to the website are signed copies of:
Collective Agreements
Interest Arbitrations
Grievance Arbitrations
Labour Board Disputes
The LR Committee has set up meetings via conference call on the third Thursday of every month.
Thank you to the LR Committee members: Neville Wheaton, Rheaume Chaput, Albert Headrick, Dan Heney,
Pat MacIsaac, Tom Bremner, Brent Dance and Karen Roche.
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Events

FIRE-RESCUE CANADA CONFERENCE (FRC)
ESTABLISHED
The first CAFC annual meeting was held in 1909.
SCHEDULE
Annual
LOCATION
Up to the year 2015, Fire-Rescue Canada (FRC) has rotated from east to west dependent on member interest
in bidding to host the conference. As of 2016, FRC will be produced in a cyclical fashion, visiting the same
cities across Canada.
LOCATION
Winnipeg, MB
Saint John, NB
Calgary, AB
St. John’s, NL

YEAR
2009
2010
2011
2012

LOCATION
Regina, SK
Ottawa, ON
Victoria, BC
Halifax, NS

YEAR
2013
2014
2015
2016

LOCATION
Vancouver, BC
Ottawa, ON
Calgary, AB
Montreal, QC

YEAR
2017
2018
2019
2020

Fire-Rescue Canada 2013 attracted 220 participants as well as 22 companions, 87 exhibit representatives
and speakers. Delegates and exhibitors alike had significant access to each other via the Vendors Gallery
and social events.
FRC attendees and exhibitors came from across the globe:
Countries:
Canada, United Kingdom, United States
Canadian Provinces:
Alberta, British Columbia, Manitoba, New Brunswick, Newfoundland, Nova Scotia, Northwest
Territories, Ontario, Prince Edward Island, Quebec, Saskatchewan, Yukon
NUMBER OF EXHIBITORS: 39 companies from Canada and the United States exhibited in Regina
TOP RATINGS FROM EXHIBITORS
Exhibitors were satisfied with business contacts and networking opportunities on the exhibit floor as well
as the social functions throughout the conference.
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POSITIVE FEEDBACK FROM ATTENDEES
95% were very satisfied with the overall experience of Fire-Rescue Canada
91%

were overall satisfied with the value in attending Fire-Rescue Canada

98%

were overall satisfied with contacts and networking opportunities

92%

were very happy about the overall content of Fire-Rescue Canada

GOVERNMENT RELATIONS (GR) WEEK 2014
CAFC’s 2014 Government Relations Week was held in Ottawa from Monday March 24 th – 26th 2014 with 40
CAFC Members attending GR Week – the highest number of participants thus far.
PRIMARY ISSUES
 Changes to the National Building Code to implement residential sprinklers in new and existing
care facilities. This followed the tragic fire at a senior’s care facility in L’Isle-Verte, QC.
 Forwarding the CAFC’s recommendations on rail safety following the disastrous train
derailment in Lac Mé gantic, QC.
 Continuing work on the improvement of First Nations Fire Protection alongside the Aboriginal
Firefighters Association of Canada. AFAC was successful in working with the GoC to establish a
fire awareness campaign: http://news.gc.ca/web/article-en.do?nid=827259
POLITICAL MEETINGS
 Over 50 meetings with Members of Parliament and Senior Cabinet Ministers including Bernard
Valcourt, Michelle Rempel and Peter MacKay. Senior staff in the Prime Minister’s Office also met
with the CAFC during GR Week.
 Some follow up meetings with Ministers including James Moore and John Baird were
coordinated in the weeks following GR Week
 Assistant Deputy Speaker Barry Devolin, who was a Conservative champion of the Volunteer
Firefighter Tax Credit, spoke to Chiefs about government relations from the “other side” of the
table
PUBLIC SERVICE DELEGATIONS
 National Research Council (to discuss Building and Fire Codes)
o Meeting with Manager Philip Rizcallah
 Aboriginal Affairs and Northern Development (First Nations Fire Protection)
o Meeting with Minister Bernard Valcourt, Deputy Minister Michael Wernick, and Senior
Assistant Deputy Minister Scott Stevenson
 Industry Canada (Spectrum/Interoperability)
o Meeting with Senior ADM Kelly Gillis
 Transport Canada (Transportation of Dangerous Goods and Rail Safety)
o Meeting with Deputy Minister Louis Levesque and ADM Laureen Kinney
 Public Safety Canada (various issues)
o Met with Associate Deputy Minister John Ossowski
 Defence Research and Development Canada
o Meeting with Director Collin Murray
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RECEPTION
o Over 100 RSVPs from MPs and Senators for the reception with approx. 80 in attendance over
the course of the evening
o Several Ministers attended including Leona Aglukkaq, Peter MacKay, Gail Shea, Kellie Leitch,
Kevin Sorenson, Bal Gosal and others
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Communications
www.cafc.ca
5,120/mth

2,103/mth

# of Visitors

# of New Visitors

13,958/mth
# of Page Views

SOCIAL MEDIA

On Twitter, the @CdnFireChiefs and @FireRescueCA feeds together have more than 1,650 followers and
growing.
CAFC’s new Facebook page has garnered more than 487 unique users and has received 5 star reviews from
it’s followers.

1,250

487

2,000

Followers

Likes

Users reached

WEBCASTS
Not for Profit Act and the CAFC
Sanofi - Allerject
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Awards
FIRE CHIEF OF THE YEAR AWARDS
Each year, the Canadian Association of Fire Chiefs (CAFC) recognizes men and women who promote the fire
services in Canada. During CAFC’s annual conference, Fire Rescue Canada, a select number of Fire Chiefs
representing the fire services industry will be recognized by the CAFC and Fire Underwriters Survey for
their outstanding contribution.
Candidates must have made outstanding contributions to the betterment of their community and of the fire
services industry over several years in areas such as safety, sustainable community program development,
education, community service or policy development.
AND/OR candidates must have achieved, through their innovation and initiative on a particular project or
program, positive and measurable improvement of significant and enduring benefit to the fire services
industry and their community.
2013 WINNERS
Fire Chief Ken Block, CFO of Edmonton Fire Rescue Service has been named Canada’s Full-time Fire Chief of
the Year. Fire Chief Jerrold Lemko of Vegreville Fire Department, is the Volunteer Fire Chief of the Year.
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Financial Summary
The CAFC continues to grow its membership and expand the attendance at Fire-Rescue Canada. For the first
time in many years we are budgeting for a significant revenue stream from the annual conference. This is
particularly important in view of our total withdrawal from the fund raising campaigns of earlier years. Our
new Executive Director, J.P. Cody Cox, has been working hard establishing new partnerships with sponsors
from all areas of the fire service and related communities. These new partnerships are also expected to be
pivotal to our ongoing ability to grow our organization. Our new Executive Director completed a 360
assessment of the CAFC and its programs in 2013 which was approved by the Board in Regina and will now
be embarking on the development of a 10 year sustainability forecast and financial plan to ensure the
necessary funding is in place for operations going forward.
The Board of Directors also made a decision in Regina to retain expertise to help J.P. plan the growth and
financial stability of the CAFC. This work is just getting underway and is showing great promise for the
future. A recent example of the success of this new approach is the awarding of the Motorola Foundation
Grant of $75,000 USD to the CAFC which will fund a revitalization of our professional development and CFO
designation program.
The CAFC Board of Directors has worked with J.P. and Vicky to carefully develop the 2014 budget and
examined all expenses to ensure they represent the best possible value to our members. In addition, we
continue to fund the new approach to Government Relations which has successfully moved the issues
identified by the members, forward to the Federal Government. We are currently analyzing the advantages
of possibly increasing CAFC staff rather that retaining consultants to help move our agenda forward in the
most effective and efficient manner possible.
In view of all the decisions made in the past few years and your Board’s commitment to future planning for
CAFC, there is a projected deficit for the 2014 operational year which is to be funded, if necessary, from
previous years retained surpluses and which I view as an sound investment in our future. I am pleased
however, to report that should memberships and conference registrations continue to grow at current rates
there very likely will not be a deficit for the 2014 budget year.
As a direct result of the CAFC’s initiative to bring the Fire Marshals and Fire Commissioners to our
conference location and hold joint Board meetings, a new partnership has been developed between the
CCFMFC and FMPFSC of Ontario to develop and distribute fire safety education programs and materials
across Canada. This partnership provides a consistent level of commitment at the highest level to support
program delivery across Canada. As a result of this new initiative the CAFC will no longer be sitting on the
Board of the FMPFSC but we continue to encourage our members to participate in the delivery of grass
route programs across the country and the CAFC will partner with this new organization as deemed
advantageous and necessary by the Board. The CAFC and its members continue to support and have access
to the Fire Safety Council Distribution Center for all our public education and related products at very
attractive prices.
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As you are aware, the Federal Government has changed the rules governing national not-for-profit
organizations like the CAFC. Compliance with these new regulations will require significant changes to the
CAFC constitution and the way the organization is managed by the Board and governed by the members.
Many of you participated online to vote on the changes to our Constitution in March. This was the first
concrete step to come into compliance with this new legislation. You will be hearing much more about this
during the Conference as we work to finalize the process.
As always a detailed verbal 2014 budget report will be provided for you during the Annual General Meeting.
The 2015 budget will be very challenging to develop. I will be working closely with J.P. and the Board to find
every opportunity to ensure that these pressures do not impact the CAFC’s ability to continue to provide the
members with the high level of service and program success achieved in previous years.
CAFC has completed its 2013 audit with no concerns expressed by the Auditor. The Audited Financial
Statement which shows continued growth in member equity is available for review in this annual report. I
have been very pleased with the work of our Auditors. I will ask you to again approve the firm of Nephin
Winter to continue to provide CAFC with its auditing services.
As Treasurer I must thank J.P. Cody Cox our Executive Director and Vicky Roper, Director of Events and
Operations, for managing CAFC’s affairs this year. I thank Vicky for putting up with my questions and for
keeping me informed on any/all aspects of the financial status of CAFC during 2014. Without their diligent
work on a daily basis the CAFC would not be enjoying its current success and moving forward to meet your
needs across Canada.

Respectfully submitted,

Lee Grant
Fire Chief Lee Grant
Treasurer
Canadian Association of Fire Chiefs
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Independent Auditor’s Report
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CAFC Executive Committee 2013-2014
FIRE CHIEF STEPHEN
GAMBLE
PRESIDENT

FIRE CHIEF PAUL
BOISSONNEAULT
1ST VICE-PRESIDENT

FIRE CHIEF ROB SIMONDS
PAST-PRESIDENT

Tel 604-532-7209
sgamble@tol.ca

Tel 519-442-4500
paul.boissonneault@brant.ca

Tel 905-546-2424
rob.simonds@hamilton.ca

FIRE CHIEF LEE GRANT
TREASURER

FIRE CHIEF KEN STUEBING
SECRETARY

FIRE CHIEF JOHN DE HOOGE
IAFC CANADIAN DIVISION
DIRECTOR

Tel 905-208-0503
lgrant@oakville.ca
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Tel 519-436-3270
ken.stuebing@chatam-kent.ca

Tel 613-580-2424
John.dehooge@ottawa.ca
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CAFC Board of Directors 2013-2014
Alberta
Fire Chief Brian Cornforth
Tel: 403-320-3803
brian.cornforth@lethbridge.ca

British Columbia
Fire Chief Timothy Pley
Tel: 250-720-2540
timothy_pley@portalberni.ca

Manitoba
Fire Chief Martin Haller
Tel: 204-765-3000
martin.haller@forces.gc.ca

New Brunswick
Fire Chief Dan McCoy
Tel: 506-848-6605
dmccoy.kvfd@nb.aibn.com

Newfoundland/Labrador
Fire Chief Vince McKenzie
Tel: 709-489-0431
firechief@grandfallswindsor.ca

Northwest Territories
Fire Chief Jim Sawkins
Tel: 867-777-8637
jsawkins@inuvik.ca

Nova Scotia
Fire Chief Rod Nielsen
Tel: 902-673-3710
Responder.rod@gmail.com

Ontario
Deputy Chief Matt Pegg
Tel: 416-338-9919
mpegg@toronto.ca

Prince Edward Island
Fire Chief Rod MacDonald
Tel: 902-676-2276
eastriverfire2911@outlook.com

Quebec
Directeur Daniel Perron
SSI de Ste-Julie
Tel: 450-922-7184
dperron@ville.sainte-julie.qc.ca

Saskatchewan
Fire Chief Trent Lee
Carlyle Fire & Rescue
Tel: 306-575-8758
trent_lee@hotmail.com

Yukon
Fire Chief Jim Regimbal
Dawson City Fire Department
Tel: 867-993-7400
jim.regimbal@cityofdawson.ca

Aboriginal Firefighters
Association of Canada
Commissioner Richard Kent
Tel: 306-764-1734
rkent@pagc.sk.ca

Canadian Fallen Firefighters
Foundation
Chief Bruce Paradis
Tel: 902-765-1494
bruce.paradis@forces.gc.ca

Canadian Metro Chiefs
Fire Chief Ken Block
Tel: 780-496-3801
ken.block@edmonton.ca

Canadian Volunteer Fire
Service Association
Deputy Fire Chief Dean Allison
Tel: 506-836-7768
Jamara@nb.sympatico.ca

Council of Canadian Fire
Department of National Defence
Marshals & Fire
Deputy Fire Marshal Pierre Voisine
Commissioners
Tel: 613-995-2936
Fire Commissioner Duane McKay voisine.pe@forces.gc.ca
Tel: 306-798-3906
duane.mckay@gov.sk.ca

For a full list of CAFC Committee contact information, please visit www.cafc.ca/about/committees/

Staff
JOHN-PAUL CODY-COX
EXECUTIVE DIRECTOR
Tel 613-864-4437
jpcodycox@cafc.ca
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VICKY ROPER
DIRECTOR OF EVENTS & OPERATIONS
Tel 613-270-9138
vroper@cafc.ca
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Company Information
CANADIAN ASSOCIATION OF FIRE CHIEFS
440 Laurier Avenue West | Suite 200
Ottawa | ON | K1R 7X6
Tel 613-270-9138
Fax 800-775-5189
www.cafc.ca
@CdnFireChiefs
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