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Positive Behavior Supports Changes 

Schools

Tier 1 Intervention: Redirection Tier 1: Positive Support Improves Learning

https://www.youtube.com/watch?v=3YQZQGNFqkk https://www.youtube.com/watch?v=yPvNqJ0Ne60
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Colorado

All States PBIS
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Team(You), Inc. 

We Support Students in Schoolwith Positive Behavior

1. Teacher Training

2. Software System

3. Free Stuff

@learnteam
Engage.Empower.Improve

Who We Are



Goals for Today

1. Establish common definition of PBIS

2. Understand behavior in PBS framework

3. Practice student feedback and data collection strategies

4. Investigate how to use data to improve outcomes
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Definition
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PBIS ς
ά{ŎƘƻƻƭ-wide Positive Behavior Interventions and Supports 
is a systems approach to establishing the social culture and
behavioral supports needed for all children in a school to 

achieve both social and academic success.έ



Beliefs

Å Not isolated from environment

Å .ŜƘŀǾƛƻǊ Ƙŀǎ ŀ άǇǳǊǇƻǎŜέ ƻǊ ŦǳƴŎǘƛƻƴ 

Å Behaviors can be taught

Å Not independent from 

Å adult behaviors 

Å teaching & learning environment

Background: PBS Approach to Behavior
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Actions
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One TY Student Bianca, 8th Grade, Good Grades

ÅToo shy to speak up in class
ÅHead down posture 
ÅDream of being a doctor

After positive behavior supports 
through TY

Took over leadershipof team 
presenting project 
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A positive school culture has: 

1.common language 
2.common vision (understanding of 

expectations) 
3.common experience (everyone 

knows) 

PBS Defines Culture
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PBS Forms, Reinforces Social Norms

Ubuntu ðWe Become Person through other People

ÅEvery student in every school is becoming a person 

ÅSocial interactions include people and environment

ÅWhat are the Top Social Reinforcersin Your School Before PBIS
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6) Do not expect school-wide efforts to affect students with chronic 
problem behavior.

4) Provide corrective consequences for behavioral errors 

5) Integrate information-based problem solving 

3) Monitor and reward appropriate behavior 

2) Teach behavioral expectations 

1) Define behavioral expectations PBS Is 

Process
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Summary

üPBS framework is personally and socially reinforcing

üImplementation is six ςstep process

üImplementation involves new education and human resources
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Big Ratio Positive v. Intervention = 

Success

What is Your School Success Ratio? 

5:1?

4:1?

3:1?

Research supports positive reinforcement improves learning environment, 
student engagement and knowledge retention
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ÅEffective teachers spend more time promoting responsible behavior than responding to 
irresponsible behavior (Beaman& Wheldall, 2000; Brophy & Good, 1986; Thomas, Becker, & 
Armstrong, 1968; Walker, Ramsey, & Gresham, 2004).

ÅIn a review of the literature, Brophy (1981) determined that teacher praise was most effective 
when it was behavior specific(e.g., Smith & Rivera, 1993; Walker, 1979).

ÅThe use of contingent, behavior-specific praise has been linked to positive student outcomes, 
including increased student academic engagement and decreased disruptive behavior (Bain, 
Houghton, & Williams, 1991 et al

ÅTeacher reprimands, in conjunction with a reduction in teacher praise, resulted in an increase of 
disruptive behavior όhΩ[ŜŀǊȅ ϧ .ŜŎƪŜǊΣ мфсф).

ÅPraise has been shown to increase the intrinsic motivation of students(Cameron & Pierce, 1994) 
and help the learner develop a feeling of competence(Brophy, 1981; Gottfried, 1983; Swann & 
Pittman, 1977). 

ÅIncreases in teacher praise have positive effects on reading achievement(Gable & Shores, 1980) 
and math achievement (Luiselli& Downing, 1980).
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PBS Innovations

Praise 
v.

Recognition

Reward 
v.

Incentive

After being Recognized for good work, an MC will 
praise the recipient in the introductory speech 

A reward is received as recognition for 
achievement; an incentive is offered to motivate 

people to outperform a benchmark 



How to Recognize
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üBe nonjudgmental and personal 

üBe specific and include detail

üBe sincere and credible

üDeliver immediately

üUtilize variety of verbal and 
written 
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Recognition and Reward Tracking



Do This: 

ÅEasy and simple system for students 
and staff

ÅEvery faculty and staff member
acknowledges appropriate behavior

Å5 to 1 ratio of proactive to responsive 
contacts 

Motivational Acknowledgement and Reward

Get This: 

ÅStudent brain pays attention

ÅLearning from repetition and 
variety

ÅPersonalizing rewards makes 
student feel positive
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Teachers Talk: Changes in the Classroom

Engagement & Behavior

ÅImproved

ÅάStudents are more engaged and ŀǘǘŜƴǘƛǾŜέ 

ÅάMy main use of the system is as a whole-class engagement ǘƻƻƭέ 

ÅάL have noticed that students are usually more ŜƴƎŀƎŜŘέ 

ÅThe ǎȅǎǘŜƳ άƛƴŎǊŜŀǎŜǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴέ ŀƴŘ ǘƘŜ ǎȅǎǘŜƳ άŦƻŎǳǎŜǎ ǎǘǳŘŜƴǘ 
ŀǘǘŜƴǘƛƻƴΦέ  
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Teachers Talk: Changes in School

On-time Arrival (middle and high school)

ÅImmediate results: on-time arrival 

ÅDrove usage as teachers see results

Culture 

ÅThe system drove a cultural shiftat the school, lessening the load on 
the staff who were driving the change. 

ÅIt drove cooperationamong teachers as they worked together to 
decide on school-wide culture PBS. 
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Summary

üSetting expectations and acknowledging when met is PBS

üAcknowledgement 5:1 impacts students and impacts whole 
system 

üWhole school whole system changes how students behave
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Integrate Data

School PBS Committee and Teachers Use Data to: 

üMonitor progress to school goals ς5 to 1 ratio

üPersonalize Feedback -- Conversations with Students

üTeachers Save Time on Coaching and Counselor Time

üTeachers Learn from Peers



©2016 Team(You), Inc. Positive and Preventive

Best in Class with Positive Feedback

The AP® participation rate 28 percent. 

Student body minority enrollment is 100 percent. 



Subject Students
Total 

Lessons

Total 

Recognition 

Count

Recog. per 

Student

Recog.
Average Recogn. 

per Student (by 

subject group)

per 

Lesson

Math 534 52 1435 3 28 10

English language arts 482 12 308 1 26

English language arts/Spanish 460 97 2563 6 26

Athletics and Director of School Culture 410 68 1794 4 26 4

Visual arts 404 215 3137 8 15 8

Science 384 79 1650 4 21

Science 355 172 3452 10 20 5

English language arts/Spanish 334 93 2155 6 23

Social Science 289 150 9167 32 61 32

Physical education/Dance 281 1 18 0 18 0

Science 275 3 64 0 21

English Language Arts 257 62 1715 7 28 6

Math 244 25 353 1 14

Business 222 3 112 1 37 1

English language, Arts and Theater 220 98 3627 16 37

Special Education Paraprofessional 195 97 1263 6 13 6

Mathematics 185 70 7883 43 113

Substitute 165 1 20 0 20 0

Director of Guidance and Counseling * 12 1 0 0

Special Education Coordinator 12 20 222 19 11 19

Information Manager * 165 0

School counselor * 18 0

Student Services Facilitator * 1 0

Data: Whole School

By student/subject/point totals
By week/month/school term
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Correlate with: 
Intervention Tracking
Referrals/Suspensions
Ethnic/Gender/IEP/Attendance Data
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Data: Each Class, Each Student
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In Summary

üPBS is a process

üPBS changes school culture andsupports learning

üData improves system and serve students 

ü¢ŜŀŎƘŜǊǎΩ ǊŜƛƴŦƻǊŎŜƳŜƴǘ Ƙŀǎ ŦŀǊ ǊŜŀŎƘƛƴƎ ƛƴŦƭǳŜƴŎŜ

Team(You), Inc. 10940 Wilshire Boulevard Ste1600 Los Angeles, CA 90024 310-807-8103


