Monday September 21, 2026

A4 | COMPASS
"v‘,‘e;\v CONFERENCE

ACTIVITY

WORKSHOP/
PLENARY

LOCATION

CEU CREDIT

ANCHOREI%E CHANGE

STEADFAST LEADERSHIP IN SHIFTING TIDES
BALTIMORE, MARYLAND | SEPTEMBER 20 - 23, 2026

8:00am-5:00pm | COMPASS Registration o
8:00am-9:00am | Breakfast/ Welcome Foyer o
. . Anchored In Change: Steadfast Leadership in
9:00am-10:00am Shiting Tides Plenary Plenary Essex A-B 1
10:15am-11:15 Anchored, Not Adrift - What Makes Inclusion Work Worksh £ AB 1
2am=tLlioam | by yrable When The Rules Change? orkshop Ssex
10:15am-11:15am | Why is PRiSM Goal Setting the GOLD Setting? Elevatir Workshop Essex C 1
11:30am-12:30pm Full Paymet\t Compliance/Spend Analysis Retained Workshop Essex A-B 1
Prompt & Final
11:30am-12:30pm | Participation and Goals in Times of Uncertainty Workshop Essex C 1

12:30pm-1:30pm

Total Daily CEUs

Tuesday, September 22, 2026

Total Daily CEUs

Wednesday, September 23rd, 2026

1:45pm-2:45pm Procurement, Economy & Playbook Briefing Workshop Essex C 1
1:45pm-2:45pm Al Sesssion Part I/Enhancements to Athena Workshop Essex A-B 1
3:00pm-4:00pm | Inclusive Procurement as an Economic Drive Workshop Essex C 1
3:00pm-4:00pm From Policy to Practice: Building Organizational Alignr] Workshop Essex A-B 1
4:00pm-5:00pm All Inclusive Small Business Development Workshop Essex A-B 1

Framework

7:00pm-10:00pm

COMPASS Welcome and Networking Reception:VNO Wine Bar

8:00am-9:00am | Breakfast 0
Economic Inclusion, Workforce Readiness & The

9:00am-10:00am . Workshop Essex C 1
Future of Leadership
Mining Compliance with the PRISM Survey Center:

9:00am-10:00am | Performing Certification Interviews, CUF Reviews & Workshop Essex A-B 1
Performance Evaluations

10:15am-11:15am | Bidders & Sub-Contractors Planning Workshop Essex A-B 1
The Reaffirmation Reset: USDOT DBE/ACDBE Interim

10:15am-11:15am ) Workshop Essex C 1
Final Rule

11:30am-12:30pm | Dr. Cheryl McKissack Fireside Chat Plenary Essex A-B 1

12:45pm-2:15pm  Lexington Market 15

>450m-345 Economic Development Tour- Pimlico Racetrack & EDT 1

“Fopm-3:45pm Park Heights Renaissance

4:15pm - 5:45pm | Economic Development Tour: HarborPlace EDT 1

NIGHT ON YOUR OWN 6]

8:00am-9:00am | Awards Breakfast and Keynote Address Essex A-B 1
9:15am-10:15am | The Evolving Regulatory Landscape Panel Plenary Essex A-B 1
10:30am-11:30am | Innovation & Future Focused Equity Workshop Essex C 1
10:30am-11:30am | Program Transformation Through Data Intergration Workshop Essex A-B

11:30am-12:30pm | End-to-End Sub-Contractor Utilization & Performance Workshop Essex A-B 1

12:30pm-1:30pm

Total Daily CEUs

Total Conference CEUs

The Evolving Regulatory Landscape: Maryland's Use

1:45pm-2:45pm of MBE Liquidated Damages Workshop Essex C 1
1:45pm-3:00pm Built with You: PRiSM Pitching Session Workshop Essex A-B

3:15pm- 4:15pm Built with You: PRiSM Next Workshop Essex A-B 1
4:30pm- 5:00pm | Closing Workshop Essex A-B 1




