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How Do We Build That?
Making Good Choices in School and Municipal Design and Construction

design and construction process complex.a building over time. A short-term savings priorities to the actual construction
municipal construction is also a major in construction can result in increased (which is usually the easy part!). Our
investment for any community. Meeting costs over the life of the building. panel of experts will be representative
the design and construction needs while  The Construction Institute, a neutral, of the owner, the design team, and
working with multiple boards, commis- QRQSURAW DVVRFLDWLRH conktWctidc® He@rh.FQuwW pa@el will
VLRQV RIAFLDOV SROL WinfelLdh ¥xpeiti®eGtovtie HCaXeE UL Relp to break down the complexities of
municipal construction so that it's at least
. less daunting and better understood.
Buildings can de ne the_ Iandscape The program, “Municipal Construc
of a town, and municipal con- ton Guide,” will be presented at the Gon
struction can be a particularly necticut Conference of Municipalities’
complex process. There are multiple Annual Conference, November 15, from
stakeholders involved in the process 1:30-2:30 p.m. at Foxwoods Resort.
Whether your community is in need of s and thousands of taxpayers in the Nancy Gre_enwak:! is the director F’f
a school, town hall, community center, : community, many of whom will be the Construction Institute; Bob Margolis

public safety complex, or smaller projects, oytspoken regarding the success or (perceived) failure of the project. ¢ director of business development at

- on i : o~ - J¢ ; TV | DPM.
design and construction is a complicatedyynicipal buildings need to be healthy, safe, technologically advanced, |
process that involves far more than simply

d att me time, e to changing needs and uses. Not only
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the landscape of a town, and municipal! ruction process complex, municipal construction

construction can be a particularly complexiS &/S0 @ major investment for any community.
process. There are multiple stakeholders
involved in the process and thousandsat large takes a very special team. Conference of Municipalities. We have

of taxpayers in the community, many  The mindset of the team needs to bedeveloped a presentation to give decision-

of whom will be outspoken regarding project focused and collaborative from makers the information they need to Construction
the success or (perceived) failure of thethe outset, with the understanding that thecreate a road map through the planning,
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project. Municipal buildings need to be measure of project success does not endesign, and construction process and to InStItute

healthy, safe, technologically advanced,when the building doors open. Apprexi help make their construction projects . .
and, at the same time, adaptable tomately 75% to 80% of the cost of a build successful by any measure. We'll cover Innovation & Collaboration
changing needs and uses. Not only is théng is in the maintenance and operation ofeverything from identifying project for the Built Environment

Hard-Wired for Success

A quality nished project doesn’'t happen without thg
right team in place. At Wayne J. Grif n Electric, Inq,

there are certain characteristics that we look for an§l
expect from all of our employees, including
dependability, hard work, and enthusiasm. We
believe that a workforce united by similar attitudes
and a common goal is a necessity on every job sitg

and helps lead to our success.
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