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Concrete sawing and drilling contractors operate in a
highly specialized field, serving construction,
renovation, and infrastructure projects. Effective
marketing is essential for standing out, building a
strong reputation, and growing your business. This
guide combines actionable strategies, digital tactics,
industry insights, and construction-specific tools to
help you develop a robust marketing plan. 
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Understanding
Your Market
01

02

Primary Clients: Construction companies, municipalities
and other governments, utility companies,
architects/engineers, developers, others. 
Service Needs: Slab sawing, wall sawing, core drilling, wire
sawing, dust collection. 
Decision Drivers: Reliability, safety, technical capability,
proven results. 

Know Your Audience
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    Market Analysis Tools 

Google Alerts: Set up alerts for local construction projects and
industry news. 
Dodge Construction Central: Track upcoming projects and
bidding opportunities. 
IBISWorld: Access industry research and market trends. 
Research Local Competitors: Identify service gaps and track
new construction projects. AI platforms can be invaluable in
helping you understand what your competitors are doing and
saying and how you are perceived by prospective clients.  
Stay Updated: Monitor industry trends and regulatory changes. 
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In a competitive marketplace, the ability to differentiate your
company can make all the difference. Consider these questions: 
What makes me different than my competitors? 
Is there a service that only my company offers? 
Is my company able to deliver services faster than my
competitors because I have more trucks, more operators, more
resources? 
Am I a regional or national supplier of services? Am I equipped
with vehicles, equipment and personnel for out-of-state or long-
distance jobs? 
Am I affiliated with national associations such as the Concrete
Sawing and Drilling Association, General Contractor
organizations, or local Chamber of Commerce that would
enhance my reputation and network? 
Has my company received awards or other special recognition
for its work?   
Have we been recognized for our safety record or other
achievements?   
Have customers provided recommendations?   
Does my company have the ability to fabricate custom
equipment designed for a specific kind of work? 
Are my operators professionally trained? Is my company CSDA
Certified? 
Does my company have a formal safety policy? 

Differentiation
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Building a
Strong Brand
01

02

Logo & Design: Use Canva, Adobe Express or similar software
for professional branding assets. If you need additional
assistance, graphic designers can be easily found on
platforms like UpWork, Fiverr, Freelancer or similar sites.  
Value Proposition: Highlight speed, safety, advanced
equipment, experience and reliability. 
Branded Gear: Order custom apparel from a company like
Vistaprint, Custom Ink or a local provider; use branded vests,
hats, shirts, and visible contact info on job sites. 

Brand Identity
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    Reputation Management Tools 

GatherUp or Birdeye: Automate collection and display of
customer testimonials. 
CSDA Membership: Join the Concrete Sawing & Drilling
Association (CSDA) for credibility and networking, and to
highlight your credentials. 
Concrete Openings: Submit project case studies and utilize the
published piece to show potential clients your successes. 
Customer Testimonials: Collect and display testimonials and
project case studies. 



Creating Your
Online Presence
01

02

Website Essentials
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Search Engine Optimization (SEO) Tools 

SEMrush or Ahrefs: Research keywords like "concrete cutting"
and optimize your content. 
Google Business Profile: Claim and optimize your listing for local
search visibility. 
Yoast SEO (WordPress): Simplifies on-page SEO for your site. 
Educational Content: Publish blog posts, how-to guides, and
FAQs to improve organic rankings. 

Website Builders: Use Wix, Squarespace, or WordPress for a
modern, mobile-friendly website. 
Portfolio: Showcase projects with photos and videos (host via
Vimeo or YouTube). 
Contact Forms: Use Jotform or HubSpot for easy customer
inquiries. 
Service Pages: Create dedicated pages for each service and
location. 
Easy Contact Info: Ensure contact information and inquiry
forms are easy to find. 



Leveraging
Digital Marketing
01

02

Social Media
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Online Advertising Tools 

Google Ads: Target keywords and locations for search ads. 
Facebook Ads Manager: Create targeted ads for local
audiences. 
GroundTruth: Use geofencing to reach users near construction
sites. 
Seasonal Campaigns: Adjust campaigns to match demand
cycles. 

Platforms: LinkedIn, Instagram, Facebook are current popular
choices. 
Content Scheduling: Use Buffer or Hootsuite to schedule posts
and manage engagement. 
Video Creation: Use InShot or Adobe Premiere for time-lapse
and project highlight videos. 
Engagement: Share project showcases, testimonials, and
industry news; encourage customers to tag your business. 



03 Content Marketing Tools
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Blogging: Use your website's blog or Medium to publish guides
and case studies. 
Canva: Create checklists, infographics, and educational
materials. 
Loom: Record quick how-to videos for your website or social
channels. 



AI Tools for
Marketing
01 Key Applications of AI in Marketing
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Automated Content Creation: Tools like Jasper, Surfer SEO, and
HubSpot use generative AI to write website copy, social media
posts, email campaigns and project case studies. These platforms
ensure consistent, high-quality messaging and free up staff time. 
Predictive Lead Generation: AI algorithms in platforms such as
Building Radar, Mercator.ai or Bidtracer monitor construction
permit applications, online searches, and bidding activity to
surface high-value projects and score inbound leads, resulting in
smarter targeting and better conversion rates. 
Data-Driven Ad Optimization: Solutions like Renewator and
ServiceTitan automatically analyze which ads perform best with
specific audiences. They adjust campaigns in real time, reducing
waste and increasing ROI for pay-per-click and social campaigns. 
Personalized Outreach and Scheduling: AI-powered scheduling
tools choose the best times to post updates, send newsletters, or
contact prospects for maximum engagement. Recommendation
engines tailor content to individual client preferences, enhancing
open and conversion rates. 
Image and Video Editing Automation: AI platforms automate
background removal, image enhancements, and video production
for marketing collateral.
Enhanced Analytics: These tools provide deep insights into website
performance, client engagement, and campaign ROI. 



02 Benefits of AI Integration
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Increased efficiency and reduced time spent on repetitive tasks. 
Higher lead quality and conversion rates through predictive
targeting. 
Improved ROI from data-driven ad campaigns. 
Enhanced brand consistency and customer engagement. 
Actionable insights for faster, better decision-making. 
Adding AI tools to your marketing strategy can help your business
stay agile in a changing market, targeting the right projects and
clients while saving time, effort, and budget. The blend of
automation and smart analytics is quickly becoming an industry
standard for contractors looking to outperform competitors. 



Offline &
Relationship
Marketing
01 Networking
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Eventbrite: Find and register for industry events and trade shows. 
LinkedIn: Connect with complementary businesses for referrals. 
Meetup: Join or create local construction networking groups. 
Industry Partnerships: Partner with general contractors, architects
and engineers.   

02 Print & Local Advertising

Vistaprint: Design and print flyers, brochures, and business cards. 
Local Newspapers & Trade Magazines: Contact advertising
departments directly. 
Vehicle Wraps: Use companies like Signarama for branded vehicle
graphics. 
Job Site Signage: Use branded signage for high-visibility marketing. 



Customer
Experience &
Referral Programs
01 Exceptional Service
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CRM Systems: Use Jobber, Salesforce, or HubSpot CRM to manage
leads and customer relationships. 
Client Communication: Use Slack or WhatsApp Business for quick,
professional updates. 
Reliability: Prioritize punctuality and clear communication. 

02 Systematic Reviews & Referrals

Review Requests: Use NiceJob or Podium to automate review
invitations. 
Referral Tracking: Use ReferralCandy or a simple spreadsheet to
track and reward referrals. 
Incentives: Offer referral incentives and highlight loyalty programs. 



Webinars: Host via
Zoom, Teams or
GoToWebinar

Industry Publications:
Submit articles to
Concrete Openings or
ForConstructionPros

Public Speaking: Speak at professional development
conferences, webinars or seminars about a project,
technique or innovation 

Newsletter Tools: Use
MailChimp or Constant
Contact to share
updates and tips

Workshops: Host
webinars or workshops
on cutting techniques
and safety

Authority
Building
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Safety Training: Use
OSHA's online resources
or local training
providers

Certification Badges:
Display badges on your
website and proposals

Project Management:
Use Procore or
Buildertrend to document
safety protocols and
compliance

Promote Safety:  Take
the CSDA Commitment
to Safety pledge and
highlight it in marketing
materials. Highlight
commitment to OSHA
standards and safety
records in marketing
materials. 
 

Safety &
Compliance as
Marketing Tools
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Measuring
Marketing Success

01 Key Metrics & Tools
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Google Analytics: Track website traffic and conversions
Google Business Profile Insights: Monitor listing views and actions
Social Media Analytics: Use built-in analytics for each platform
CRM Reports: Measure leads, sales, and referral rates
ROI Tracking: Track advertising campaign performance
Referral and Repeat Business Rates: Monitor for sustained growth

02 Continuous Improvement

Survey Tools: Use SurveyMonkey to gather client feedback. 
A/B Testing: Use Google Optimize to test website changes. 
Regular Reviews: Adjust strategies based on analytics and client
feedback. 



Section Details & Tools

Target Market
Construction companies, municipalities and
other governments, utility companies,
architects/engineers

Brand Positioning 
Fast, reliable, safety-first, technologically
advanced 

Website & SEO 
Wix/WordPress, SEMrush, Google Business
Profile, service pages, blog content 

Social Media 
LinkedIn, Instagram, Buffer, Hootsuite, project
showcases, testimonials 

Paid Advertising 
Google Ads, LinkedIn Ads, Facebook Ads,
GroundTruth, geofencing 

Networking 
Eventbrite, LinkedIn, CSDA membership,
industry events, partnerships 

Referral Program  ReferralCandy, CRM tracking, incentives 

Customer Experience 
Jobber, HubSpot CRM, NiceJob, reviews,
loyalty programs 

Measurement 
Google Analytics, CRM reports,
SurveyMonkey, lead tracking 

Sample Marketing
Plan Outline
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More Tools & 
Resources

CSDA.org Listing: List your business on the Concrete Sawing &
Drilling Association (CSDA) website for visibility and credibility. 
Other Directories:  Be sure you are listed in other online
directories for any membership organizations you join. 
The Blue Book Building & Construction Network: List your
company and resources for maximum industry reach. 
Dodge Data & Analytics: Share your guide as a resource for
those searching for specialty contractors. 

Industry Listings & Resources
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Content Creation Tools

Canva: Construction templates for proposals, safety guides, and
case studies. 
Microsoft Word / Google Docs: For drafting and collaborating. 
Bluebeam Revu: For creating, marking up, and sharing PDFs. 
Industry-Specific Content Support 
CSI MasterFormat: Organize your documents in a way familiar to
construction professionals. 
PlanGrid / Procore: Reference past project documentation and
photos for real-world examples. 
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DroneDeploy: Capture aerial job site photos for before/after visuals
AutoCAD / SketchUp: Create diagrams or annotated images
Canva: Construction-specific icons and infographics
Loom: Record walkthroughs or explainer videos
YouTube: Host demonstration or project videos 

Visual & Multimedia Tools
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Publishing & Hosting

Promotion Tools

 Mailchimp: Segment lists by GCs, subs, architects, and engineers
Buildertrend CRM: Manage leads and send targeted emails
LinkedIn: Share in construction groups; target decision-makers
with LinkedIn Ads
Facebook Groups: Post in local construction and contractor
groups 
Instagram: Showcase project highlights 
Google Local Service Ads: Focus on construction-related search
terms in your region. 
The Blue Book Network: Advertise your guide to contractors

Procore Documents / PlanGrid: Share documents internally with
teams or partners
WordPress (Construction Themes): Host documents or guides on
your website
DocSend: Share your PDFs with tracking

Analytics & Feedback
Google Analytics: Track downloads and traffic
LinkedIn Analytics: Monitor engagement
SurveyMonkey: Gather feedback from contractors and project
managers
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Task Recommended Tools/Platforms

Draft & Design
Bluebeam Revu, Canva (construction
templates), Google Docs

Visuals & Diagrams DroneDeploy, AutoCAD, Canva

Video Content Loom, YouTube

Project Management Procore, PlanGrid

Publishing
WordPress (construction theme), DocSend,
Procore Documents

Email Promotion Mailchimp, Buildertrend CRM

Social Media
LinkedIn (construction groups), Facebook,
Instagram

Paid Ads
LinkedIn Adsm Google Local Services Ads,
Blue Book Network

Directory Listings CSDA.org, Blue Book Dodge Data & Analytics

Analytics
Google Analytics, LinkedIn Analytics, Survey
Monkey

Sample Workflow
for Contractors
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A successful marketing strategy for concrete sawing
and drilling contractors combines digital tools, industry
relationships, and operational excellence. By
leveraging these recommended tools and resources,
you can build a strong brand, attract more clients, and
position your business for sustained growth and
industry leadership. 
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