
Bridging the Gap Between Design and 
Operations: How Sutter Health 
Modernized its MEP Standards 



2026 CSHE Annual Institute

Sutter Health Introductions

Angel Borja
Senior Director
Acute Facility Management

Chris Burun
Senior Director
Project Delivery

Teon Lee
MEP Program Manager
Facility Management

Orion Morrissey
Mechanical Engineer
Facility Planning



2026 CSHE Annual Institute

Sutter Health: Mission and Values
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Sutter Health FPS Structure
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Sutter Health: MEP Standards Program
Overall Sutter Health FPS Design Standards
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Sutter Health: MEP Standards Program
2024 – Renewed Focus and Vision

• MEP Standards had not been updated since initial issuance in 2014.

• Key hires were required.

• Co-Executive Sponsors – Dan Conwell and Justin Pollard
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Sutter Health: MEP Standards Program
2024 – Renewed focus and Vision

Sutter Health - MEP Dyad

Teon Lee
MEP Program Manager
Facility Management
Hired: September 9th, 2024

Orion Morrissey
Mechanical Engineer
Facility Planning
Hired: November 18th, 2024
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Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards

3/27/25: MEP Standards – Steering Committee was started. 
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Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards – Guiding Principals
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Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards – Information Flow
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Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards – Plumbing Fixtures
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Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards – Plumbing Fixtures

• Faucets for private (clinical) 
operation: 1.5 GPM

• Faucets for public operation: 0.5 
GPM.

• Keep the water flowing!

• Efficient hand washing for clinicians.

• Clinical confidence in handwash 
fixtures.
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Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards – Equipment Replacement

• Domestic Water Booster Pumps, 
Medical Vacuum Pumps, and Medical Air 
Compressors

• Provide Tee with Isolation valves

• New Builds – Provide space for 
temporary equipment.



2026 CSHE Annual Institute

Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards – Overall Quality

• 2014: No Standard • 2026: Standards
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Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards – Overall Quality

• No supply or return roof mounted ductwork!

• Significant paradigm shift for our vendors.

• It can be done with intentional coordination 
between Mechanical Engineers and Architects.

• Increased re-roofing costs, leaks, and increased 
maintenance costs for the lifetime of the facility if 
allowed.
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Sutter Health: MEP Standards Program
2025 – Updating the MEP Standards – Engineering Involvement and Oversight

• 2014: No Standard • 2026: Standards
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Sutter Health: MEP Standards Program
2026 – Rollout Process – Internal Training
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Sutter Health: MEP Standards Program
2026 – Rollout Process – Office Hours

• Frequency:  Every other week

• Average attendance: 55 people.

• Attendees: Project Delivery, 
Vendors, 
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FPS Design Standard Exception Form
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Sutter Health: MEP Standards Program
2026 – Rollout Process – Exception Process



2026 CSHE Annual Institute

Sutter Health: MEP Standards Program
2026 – Continuous Improvement – Roof Access

• 2014: No Information • 2026: Basic Information
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Sutter Health: MEP Standards Program
2026 – Continuous Improvement – Roof Access

• 2026: Implementation
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Sutter Health: MEP Standards Program
2026 – Continuous Improvement – Roof Access

• Future: Detailed Information
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Sutter Health: MEP Standards Program
2026 – Next Steps

• Exception Process Roll-out

• Continued Mechanical/Plumbing 
updates

• Electrical Standards Update

• BMS Standard Update

• BMS SOO Update
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