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The Joint Commission 2022 Record Keeping Readiness 
(Hospital Environment of Care and Life Safety Focus) 



1. Understand how covid is impacting the 
2022 Joint Commission survey schedule

2. Learn about new Environment of Care 
records/documents by The Joint 
Commission in 2022 

3. Learn how to create efficient record 
keeping that reduces the risk of errors and 
receiving citations. 

4. Understand how to seek clarification 
regarding The Joint Commission 
Environment of Care standards. 

NOTE:  This training is not intended to 
explain each Elements of Performance 
(EP’s) within the Environment of Care 

Chapter.

Learning objectives:
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Covid 19 impacts on Survey
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Covid 19 impacts on Surveys

The Joint Commission is Catching up

In the hospital program alone, there was a backlog of 350 
surveys for 2020, as of August 2021. 
• 6 months before that the backlog for all accreditation and 

certification programs as of August 2021 was 2,900.
1. There is no specific order to doing surveys—they are based 

on availability and resources—which means 2021 surveys 
are being conducted along with those that were due in 
2020.

2. If a facility is surveyed in 2021 that was due in 2020, the 
next triennial due date will be 2023, reverting to the 
original prepandemic due date. 
(JohnRosing@PattonHC.com)

3. “If you are due in 2021, you should certainly be ready; if 
you are due in 2022 you are likely going to be better 
matched to your actual due date,” 
(JohnRosing@PattonHC.com)
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1. The Joint Commission is no longer reaching out 
to facilities before surveys like they did during 
the height of COVID-19.
• Therefore, an organization experiencing a 

surge in COVID-19 cases should contact 
its account executive for consideration to 
delay its survey.

2. As of September 2021, the threshold for 
delaying a survey was 7.5 new COVID-19 cases 
per 1,000 in the county in which the hospital is 
located. 
• March 2022 TJC changed the case rate to 

16/1000, and it's expected to go up into 
the 20 range (Irene Ching, AR&L, KP SJO).

• Surveyors usually look at the numbers 1 
week out to see what the threshold is by 
state and county, facilities can go 
to: https://app.powerbi.com/view?

Covid 19 impacts on Surveys (Continued)
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What’s new with The 
Joint Commission (TJC) 
2022 effective January 

and July
Learning objective: Understand new 
environment of care changes in 2022
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What’s new with The Joint Commission (TJC) 2022 effective January

• Violence in the workplace standard. 
• Part of the Safety and Security Risks EC Standard (EC 02.01.01)
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What’s new with The Joint Commission (TJC) 2022 effective January

• New utility standard for water management program.  
• 2021 Water management was listed as 02.05.01 EP 14. 
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What’s new with The Joint Commission (TJC) 2022 effective January

• You will now find actual NFPA references in the Fire Maintenance EP 1-25
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What’s new with The Joint Commission (TJC) 2022 effective July
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What’s new with The Joint Commission (TJC) 2022 effective July

• Fire Drill alternative method other than using the alarm
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What’s new with The Joint Commission (TJC) 2022 effective July

• More clarification regarding drills varying at least one hour
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What’s new with The Joint Commission (TJC) 2022 
effective July

• New:  Fire drill new EP requiring stand alone drill 
involving surgical fire.
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What’s new with The Joint Commission (TJC) 2022 
effective July

• New: Fire drill new EP requiring 
stand alone drill involving 
hyperbaric facilities
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What’s new with The Joint Commission (TJC) 2022 effective July

• EC 02.05.03 Fire Protection and Suppression Testing and Inspection (multiple revisions)
• EP 1-Supervisory devices type clarification
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What’s new with The Joint Commission (TJC) 2022 effective July

• EC 02.05.03 Fire Protection and Suppression Testing and Inspection (multiple revisions)
• Eliminating EP 7 and 8 related to water storage tanks
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What’s new with The Joint Commission (TJC) 
2022 effective July

• EC 02.05.03 Fire Protection and Suppression 
Testing and Inspection (multiple revisions)

• EP 11 Annual fire pump includes supervisory 
signaling testing for run state and power loss.
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What’s new with The Joint Commission (TJC) 2022 
effective July

• EC 02.05.03 Fire Protection and Suppression Testing and 
Inspection (multiple revisions)

• EP 14 updated to reflect frequency variation of testing 
gaseous systems.
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What’s new with The Joint Commission (TJC) 2022 effective July

• EC 02.05.01 Managing risk with its Utility System
• EP 27 regarding smoke evacuation systems in surgical spaces 
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• Learning Summary: Environment of Care Changes
• January changes:

1. Violence in the workplace new standard
2. Water Management Program new standard
3. NFPA references added to all of the Fire Maintenance 

Testing requirements
• July 1st Changes

1. Fire Drills (Administrative changes and added new EP’s)
2. Fire Maintenance Testing changes to EP1, 7, 8, 11, 14
3. Smoke evacuation systems EP 27 Utility Standard

What’s new with The Joint Commission (TJC) 2022  
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Record Keeping (part 1 of 2)
Choice Architecture (influencing 

behavior outcomes)
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• Choice Architecture presents options in a way to influences others to achieve 
certain outcomes. 

• Choice architecture first emerged with Richard Thaler (2017 Nobel Prize for 
Economics for his contributions regarding nudge theory) and Cass Sunstein’s 
2008 book, Nudge: Improving Decisions about Health, Wealth, and 
Happiness.2

• Thaler coined the term choice architecture to describe how insights 
from behavioral economics could be used to influence choices. 

• In the context of Nudges, choice architecture was said to minimize biases 
that result from bounded rationality (normal human defaults)
• Bounded Rationality:  
1. Limitations such as cognitive capabilities, 
2. the difficulty of the problem, 
3. and the time available to make a decision 

• Nudges:  Bound rationality could be overcome if choice architects nudge 
humans toward beneficial choices. 

Choice Architecture (influencing behavior outcomes)

22



• Record keeping!
• Hospital choice architecture:  Your goal is to create an environment that can 

influence the best outcomes for your organization. 
1. Understanding human defaults;  Complex display of information is naturally 

received as difficult.
a. Questions?  

1. When conducting record reviews do you have trouble with finding the 
information, or do you see patterns of data points omitted.?

2. Will the surveyor need to surf or navigate through multiple pieces of 
information just to find basic information (date test completed, results, 
etc.)?

2. Understanding mapping; this refers to exploring the different ways that the 
presentation of information can influence.
 Complex choices: choice architects should be cognizant about how they 

structure complex choices, since people are more likely to work with 
simplified information. 

Choice Architecture (influencing 
behavior outcomes)
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Learning Summary:

• Richard Thaler and Cass Sunstein (2008 Nudge)
• Understanding natural human defaults as suggested by Choice 

Architecture will help you design how you present your Survey 
Ready information to influence positive choices.

1. Reduce complexity 
2. Simplify (this tends to make your record retention 

easier and reduces staff omissions and clutter)
3. Mapping provides consistency 

Choice Architecture (influencing behavior outcomes)
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This organization had three binders of this size to show how they met EC 02.05.07 EP1 
Monthly testing.  
• Each tab represented a floor in the Hospital.  The monthly inspectable 

documents  for each floor in all three binders needed to be sorted through to 
determine if they met the requirements.



EC 02.03.05 EP10 Quarterly FDC testing
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EC 02.03.05  (AES template form covers fire testing systems 79 pages)
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EC 02.03.05 EP4  Audio/Strobes Annual Test document



Record keeping 
Part 2 of 2

sets the tone
Learning objective: how to create 
efficient record keeping to reduce 

your risk of receiving citations

1. Structure
2. Methodology
3. Mapping & Cover page
4. Clutter
5. Practice

29



Basic rules for record retention for The Joint Commission 
Survey

1. Structure your records to follow the current Life Safety & 
Environment of Care Document List and Review Tool 
provided by TJC.

2. Methodology:  Have an established mapping with a 
consistent methodology that is the basis for displaying 
your information.
• Binder system with tabs and a cover page for each 

EP.
3. Understand what the standard is looking for

• Is the information formatted to display the 
perspective requirements.

Record keeping sets the tone

Policy Driven  Documents (example) Frequency based Documents (example)

• EC 02.03.01 EP 9 (Fire Response Plan),or
• EC 02.05.05 EP 4 (High Risk utility system 

components on the inventory)

• EC 02.03.05 EP1-25, 27 Fire Maint 
• EC 02.05.07 EP1-10 Emergency Power 

systems
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1. Structure your records: 
– Follow/mapping that is 

aligned with the Life Safety 
& Environment of Care 
Document List and Review 
Tool provided by TJC (each 
page 1-16 January 2022 
ed).

2. Binder one LS 01.01.01 EP 1-7 
– Includes tabs for each EP.
1. Statement of Conditions  

• Copies of waivers or 
equivalences, and risk 
assessments if 
applicable, ILSM

2. Life Safety Maps
3. AHJ recent inspection

Record keeping sets the 
tone (continued)

31



Methodology (Choice Architecture-mapping):
1. Methodology:  Have an established and consistent 

methodology that is the basis for displaying information.  
• Set up your structure to follow the TJC checklist
• But then we add a cover page to all EP survey documents:

• Those produced by internal resources and those 
contracted out. 

2. The cover page is intended to reduce complexity 
• This enables your organization to ensure consistent 

information is provided and sets up a mapping method 
that makes it easy to reconcile. 

Record keeping sets the tone (Continued)
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Cover page method for Fire Maintenance Records EC 02.03.05

• EP 28 indicates that EP 1-20, and 25 must include the following:

1. Activity name
2. Date of inspection
3. Inventory of Devices
4. Equipment
5. Frequency
6. Contact Info of person performing the activity
7. NFPA Standard
8. Activity Results

Record keeping sets the tone (cover page continued)
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Record keeping sets the tone (cover page continued)
Cover Page example EP 3-Duct, heat, smoke, and manual pull 
stations
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Record keeping sets the tone (cover page continued)
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Record keeping sets the tone (cover page continued)
EP 5,6,7,8,9:  Emergency Generator Testing
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Record keeping sets the tone (cover page continued)
EP 1, 2, 3, 4-Water Management program
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Mapping and cover page organization:
Pro’s:
1. Very efficient organization of information
2. Less errors by staff
3. Enables faster document review
4. Demonstrates excellent knowledge of the standards 
Con’s:  
1. Could provide more time for the Surveyor to look and inquire deeper 

into your program
2. Highlights items missed

Record keeping sets the tone (continued)
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Record Keeping final notes:

Clutter is not beneficial:
1. Clutter is removed from your documents 

to prevent distracting inquiries and the 
“Rabbit hole”.  

2. Attachments not related to meeting the 
standard.
• Staff notes on reviewable documents

Closing the Loop-must close the loop with 
discrepancies noted.

1. Any of your records which indicate a 
failure or non passing result must include 
a timely repair to close the loop.  

Record keeping sets the tone 
(continued) 
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• The Joint Commission Environment of Care & Life 
Safety Document is 16 pages in 2022 with more 
than 64 EP’s requiring documentation.  

• Practice and prepare
• 12 Months before your triennial service 

date 
– start your internal record readiness 

reviews as a minimum.
• Then quarterly leading up to your survey 

date
– Use the most current TJC Environment 

of Care & Life Safety Guideline 
(checklist)

How to prepare (Practice)
Record keeping sets the tone (continued)
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Dave Hill Consulting:
Re-Engineer Your Communication Strategies – How to 

Persuade and Look Smart | Dave Hill Speaks
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What we learned
1. Human behavior supports simplified rather than complex (choice 

architecture)
2. Reduce record keeping complexity to improve staff and surveyor outcomes
3. Structure your information aligned with The Joint Commission document 

review checklist.
4. Establish a consistent methodology and mapping of how you show your 

information
5. Cover page approach to capture key information concisely and reduce 

complexity
6. Remove clutter
7. Close the loop with discrepancies
8. Practice with your team starting 12 months out before survey date, then 

quarterly.

Record keeping sets the tone (continued)
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Seeking clarification 
regarding the Joint 

Commission Standards
Learning objective: Learn how seek help with The 

Joint Commission
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Seeking clarification regarding the Joint Commission Standards

• Standards FAQs | The Joint Commission Link
• Hundreds of interpretations/explanations to EC, LS, EM, IC, 

etc.
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Seeking clarification regarding the Joint 
Commission Standards (continued) 
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Seeking clarification regarding the Joint Commission Standards

Post Survey 
• Use the 10-day clarification to present your case to overturn 

a finding.

• This is a great system and allows someone else other than 
your surveyor to validate the finding.
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Time to address questions 

- Covid Impacts on Surveys
- TJC EC updates for 2022

- Record Keeping Part 1 and 2
- Seeking TJC Standards clarification

Thank you,

Tom Jones, MA, LEED GA
DT Services

tjones@dtsvcs.com
www.linkedin.com/in/tjonesdtsvcs
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Resources and References

1. The Joint Commission EC changes 2022:  Revisions to the Environment care chapter July 1, 2022 
Revisions to the Environment of Care Chapter | The Joint Commission

2. Choice Architecture: https://thedecisionlab.com/reference-guide/psychology/choice-
architecture/#section-1

3. The Joint Commission 2022 Standards: https://www.jointcommission.org/accreditation-and-
certification/health-care-settings/hospital/prepare/snapshot-of-survey-day/

4. The Joint Commission Interpretations (FAQs) Standards FAQs | The Joint Commission
5. The Joint Commission Standards Online Submission form:  Joint Commission - Standards Online 

Submission Form
6. After the survey includes SAFER Matrix: Prepare for Hospital Accreditation | The Joint Commission
7. Provides guidance on what to expect during a survey to include access to checklists: Snapshot of 

Survey Day for Hospital Accreditation | The Joint Commission
8. Joint Commission “getting caught up”. John R. Rosing, MHA, FACHE, Executive  Vice President and 

Principal, Patton Healthcare Consulting, https://pattonhc.com
9. TSIG Map,  Dave Menapace | Director The Greeley Company, www.greeley.com
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