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We keep the
world trucking
With over 60 years of OE technology
and expertise, our remanufactured
injectors and pumps will keep the
world trucking. Our remanufacturing
process is streamlined, efficient
and meticulous, demonstrating our
commitment to Delphi Technologies
quality. We are proud to create green
and global solutions – remanufacturing
supports our focus on green by
keeping parts on the road and out of
landfills. Trust Delphi Technologies to
ensure your parts are ready for the
road ahead.
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Tales from the Shop

Since it might be difficult to get face time with the
drivers or crews during a race, consider sponsoring a
car. For local races, the price for getting a sticker on
somebody’s car isn’t prohibitive and it will get you access to the community.
Or step up your game (admittedly this is quite a step
up) and sponsor a whole team. That’s what Al Niece of
Niece Equipment did, creating the Niece Motorsports
NASCAR Gander Outdoors Truck Series team. “It’s both
Go where the gearheads hang out
a marketing tool and an employee retention tool,” says
General Equipment gave a pop-up tent to an employee
Niece, who heads the water and lube truck manufacwho regularly competes in truck mud-runs. The tent has turer. “It builds team unity. It gives us more Monday
a “looking for diesel techs” message along with Genermorning water cooler talk that is something outside of
al’s name and phone number. “Our thought is, who’s he daily work.”
Two other likely gearhead hangouts are auto parts
hanging out with? Other mud runners,” says Pollert.
This illustrates the opportunistores and quick-lube places.
ties available at local motorsports
Look for helpful counter people
Have
a
great
technician
events, such as sports car races,
and good service providers.
recruiting or retention idea?
NHRA, motorcycle and motoThey’re likely not a trained
diesel mechanic, but they know
cross events. The spectators may
We’d love to hear it! The more voices on
not be trained diesel techs, but
something about cars, engines
this subject, the better. Email
and mechanic work, and they
most of them have a mechanical
marciadoyle@randallreilly.com.
interest.
have the people skills.
are welcome. “This will be one of the top three success
factors in the construction industry over the next 10 to 15
years,” says Bill Chimley, Komatsu America director of
training and publications. “Whoever figures out the workforce equation is going to be in the driver’s seat.”

RECRUITING TIPS

BorgWarner Turbo Systems.........29
800.787.6464
www.turbo.borgwarner.com
34 September 2019 | EquipmentWorld.com
Asheville, NC
EW0919_Technician Shortage.indd 34

Goldfarb & Associates Inc............ 15
301.770.4514
www.goldfarbinc.com
Rockville, MD
8/26/19 1:50 PM
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R.A.S.E.D. S.P.A. Spaco Diesel.......6
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315.253.5300
www.dwdiesel.com
Auburn, NY

Melett Ltd.x..................................... 13
855.235.9706
www.melett.com
Memphis, TN

Sun Dieselsystems LLC..................17
818.770.1166
www.sundiesystems.com
Las Vegas, NV

Delphi Technologies........................2
800.GO.DELPH
www.delphiautoparts.com
Troy, MI

Midwest Fuel Injection
Service Corporation...................... 13
877.373.6659
www.midwestfuelinjection.com
Bolingbrook, IL

Win Auto Parts Inc.......................... 11
734.800.6588
www.winautousa.com
Ann Arbor, MI
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www.fppf.com
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(M) Sdn. Bhd...................................24
603.6253.9362
www.niitsu-turbo.com
Jalan Kepong, Kuala Lumpur
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ADS HAPPENINGS

Welcome New Members!
REPLACEMENT PARTS DISTRIBUTOR
Jensendiesel ApS
Finn Schneefeldt
Graasten, Denmark
45.70.20.71.11
www.jensendiesel.com
REPLACEMENT PARTS
MANUFACTURER
ISHINO
Jawana Hou
KaiPing, Guangdong China
86.750.288.2555
www.ishino.cn
SERVICE – INTERNATIONAL
Tyrone Diesel Systems
Conor McGrenaghan
Omagh, Northern Ireland United Kingdom
44.28.8224.9560
www.tyronedieselsystems.com

Vision:

We, the membership of the Association
of Diesel Specialists, see ourselves as
the leading international organization
of professionals that provides sales and
expert service for yesterdays, today’s and
tomorrow’s diesel systems. Our goal is to be
the complete resource for training, technical
service information, member promotion and
networking opportunities.
Our Association encourages participation
at all levels of membership and is operated
with the highest level of fiscal integrity. We
embrace the economical, durable and clean
diesel engine as one of the key elements for
addressing global pollution and fossil fuel
depletion.

Mission:

The mission of the Association is to provide
programs and services to its members that
will assist them in achieving success in the
operation of their businesses in the diesel
industry throughout the world.

Green Statement:

The Association of Diesel Specialists (ADS)
believes in the future of clean diesel as
part of an environmental solution to global
greenhouse gas issues. ADS believes in the
future of the inherently more efficient clean
diesel power plant as a method of reducing
our dependence on fossil fuels. ADS applauds
the work of engine manufacturers in their
efforts to continuously reduce emissions in
diesel engines to near infinitesimal levels.
ADS believes that the use of clean diesel will
improve the sustainability of consumers,
businesses and communities by reducing
the environmental and societal cost of their
activities.
ADS does not condone the use of devices
made to intentionally contravene emission
controls for use in equipment or vehicles
used on a regular basis. ADS believes that
intentionally bypassing or altering emission
controls in the name of performance
enhancement undermines individual and
group efforts to promote the use of clean
diesel as a viable alternative power plant for
the future.

Find us on:

ADS Headquarters

Staff

7250 Heritage Village Plaza, #201
Gainesville, VA 20155
Phone: 816.285.0810
E-mail: info@diesel.org
Website: www.diesel.org

Scott Parker—Chief Executive Officer
sparker@diesel.org
Casey Parker—Chief Operating Officer
casey@diesel.org
Kim Litscher—Accounting Manager
accounting@diesel.org
Brittanne Gasser—Marketing Coordinator
marketing@diesel.org
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Lauren Groves—Communications
Coordinator
communications@diesel.org
Alejandra Velasco— Membership Services
membership@diesel.org
Para servicios en español, contacte
a Alejandra Velasco, Servicios de
Membresía membresia@diesel.org

Are you making

MONEY
with Additive Sales?

FPPF CHEMICAL COMPANY

Is celebrating it’s 45th Anniversary and is introducing new:

Products, Packaging, Pricing,
Programs & Promotions

TH

All these P’s to make you more

PROFITABLE - Sell FPPF!!

Contact us today for more information:

1-800-735-FPPF (3773)

ANNIVERSARY
FPPF Chemical Company
117 W. Tupper Street
Buffalo, NY 14201
716-856-9607 www.fppf.com

FROM THE PRESIDENT

2020 ADS LEADERSHIP
Officers
Laura Rountree
ADS President
Industrial Diesel Inc.
Al Roberts
ADS Vice President
Turbo Diesel & Electric Systems, Inc.
Paul Thoms
ADS Treasurer
Midwest Fuel Injection Service Corp.
Bryan Menke
ADS Secretary
R & R Engine & Machine
Board Members
Ricardo Berrueta
Berrueta Diesel Parts, S.A. de C.V.
Saul Goldfarb
Goldfarb & Associates Inc.
Patrick Harcourt
BorgWarner Turbo Systems
Von Leefers
Area Diesel Service Inc.
William McLaury
Superior Turbo & Injection
Bill Oehlschlager
Central Diesel Inc.
Michael Oliveros
Williams Diesel Service, Inc.
Mike Perkins
Diesel Plus LLC
Christian Roth
Valley Fuel Injection Ltd.

Change in 2020
When you think about “Change” does it ever catch you
off guard? In the last six months we’ve seen multiple
changes.
In January, we held are first convention in
coordination with HDAW. Personally speaking, I found
this to be an exciting and positive change. David Fehling
altered his retirement date from the end of the year to
Laura Rountree
the end of March 2020. That was an unexpected change.
Industrial Diesel Inc.
Then our world got turned upside down with COVID
Norfolk, Virginia
19. None of us could have prepared for the changes to
come. The way we do business, as well as, the way we
live our lives. All in an effort to stay safe and protect others. ADS has been
affected too and unfortunately some of our events have suffered. We had to
cancel the 2020 Latin American Convention, but it’s scheduled to be back
in play in 2021. With the retirement of Virginia Morrett, we have closed
the Mexico City Office. But no worries, we have Alejandra Velasco, who
is bilingual to assist anyone that is in need. Many of our Latin American
community were introduced to her when ADS hosted a Training Webinar
in Spanish with Tony Salas. We also hosted our very first virtual Board of
Directors meeting. Social distancing and virtual communications have
become our new normal. Fortunately, here in the United States, our industry
was deemed an essential business. But, I am aware, in some countries every
business had to shut down. I wish I had a crystal ball to tell you what will
happen in the next six months. What I do know is ADS remains committed
to your needs. We will get through these challenging times together. So save
the date for January 2021 and hopefully we can all get together in person at
our annual event. As always I’m only a phone call away. n

Mike Ruffing
Diesel Forward Inc.
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DIESEL IN THE NEWS

Mercedes-Benz Offers New Diesel in Cargo
Van

Mercedes-Benz Vans announced it was expanding its product
range in the U.S. with the introduction of a new 2.0-liter
4-cylinder diesel for the Sprinter Cargo Van. This advanced
powertrain produces 161 horsepower and 266 pound-feet of
torque. The new 4-cylinder diesel offers additional advantages
such as low fuel consumption, low emissions, high torque and
high elasticity at low speeds.

CARB Approves Its Electric Truck
Regulation

California Air Resources Board members on June 25 approved
the state’s Advanced Clean Trucks Regulation, mandating,
among other things, that 5% of all Class 7 and Class 8 trucks
sold be electric beginning in 2024. Under the plan, the
percentage of medium and heavy electric trucks sold would
increase each year, topping out at 40% annually from 2032
and beyond. Jed Mandel, president of the Truck and Engine
Manufacturers Association, said, “today’s proposal doubles
down on the flawed naked sales mandate approach.”

Lucas Diesel Systems Adds to Team

Lucas Diesel Systems has added a Director of Business
Management. In late July, the company announced that David
Fehling will be serving in that role.

SwRI Develop Clean Diesel Engine
Technology

Southwest Research Institute engineers have developed clean
diesel engine technology to reduce hazardous nitrogen oxides
(NOx) and carbon dioxide emissions while minimizing fuel
consumption. SwRI combined engine modifications with
integrated after-treatment technology and control strategies
to reach near-zero emissions levels. SwRI developed the
technology for the California Air Resources Board.

8
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Deere Adds Diesel Engines

John Deere Power Systems has recently announced updates
in both its engine and powertrain component portfolios. The
updates include the introduction of a brand-new 18.0 L diesel
engine, coming in 2022, and additional hardware solutions for
its new 13.6 L diesel engine.

New GM Plant for Diesel Engine
Components

General Motors Corp. and its joint-venture partner Isuzu
Diesel Service of America plan to build a $175-million
plant in Brookville, Ohio, to manufacture diesel engine
components. The new plant will expand production of
“critical” parts in support of the partners’ DMAX diesel engine
manufacturing plant nearby in Moraine, Ohio.

Diesel Ford F-250 Does 1/4 Mile In 15.5
Seconds

The 2020 F-250 Super Duty Tremor is available with the
6.7-liter Power Stroke turbodiesel V-8. The diesel produces
475 horsepower and a massive 1050 pound-feet of torque. In
testing at the dragstrip, the truck was able to do 0 to 60 mph
in 7.2 seconds and ran the quarter mile in 15.5 seconds at 92.2
mph. If anyone’s wondering, the diesel engine is faster than
the Godzilla V-8.

PARKER’S PERSPECTIVE

Introduction
In early 2018, the ADS Board of
Directors made the decision to re-locate
its headquarters from Kansas City to
Virginia.
My name is Scott Parker and my
team and I have been managing and
overseeing the association’s daily
Scott Parker
operations since the move. I have had
ADS CEO
the opportunity to meet many of you
over the last few years, but there are many more members I
look forward to getting to know.
I am truly honored that in February 2020, the ADS
Officers selected me to serve as the association’s Chief
Executive Officer.
While I am relatively new to the ADS community, I
have been working in and around the sector for the last few
decades. Some of my related experience includes:
• 25+ years of experience managing and growing
membership value for a wide variety of trade
associations.
• Founded and served as the President of the
Remanufacturing Industries Council.
• Served as Vice President of the Automotive Parts
Remanufacturing Association.
• Assisted in managing the International Truck Parts
Association.
• Served as Vice President of Business Development
for a a start-up company that launched a web-based
exchange for truck, automotive and industrial
aftermarket parts.
Our all-star staff at headquarters is managed by
ADS Chief Operating Officer Casey Parker. Our team
works to provide the following services to members:
communications, event management, governance,

membership service, new product development and much
more. In addition, we have added a Spanish speaking staff
member to serve our Latin American members.

Change
While the office location and the names of headquarters
leadership have changed, one thing that will never change is
ADS’ long and proud tradition of serving the diesel service
industry.
Change for change’s sake is not a good idea. However,
it is apparent that our diesel service industry has changed
over the last decade. It is imperative that ADS evolve to
meet the current and future needs of members.
To that end, the ADS Officers and Board of Directors
have been directing us to create and improve the value of
ADS membership, including:
• Redesigning the ADS website and Nozzle Chatter
magazines.
• Launching Diesel.org/Jobs - a highly targeted job board
for the ADS community.
• Building www.DieselRepair.Shop - a tool to promote
ADS diesel service members with a locator tool.
• Developing technical training webinars for members.
• Surveying Members and creating a report sharing
COVID-19 best practices for ADS community.
And we are just getting started. ADS is a Member driven
organization. Based on the needs and direction of ADS
members, we will be announcing more new products and
services in the coming months and years to enhance the
value of being an ADS member.
If you have ideas you would like to share, you may always
reach me at sparker@diesel.org or by calling 816-285-0810.
I look forward to meeting each ADS member in the
future. Thank you for the opportunity to serve this essential
industry. n

TALES FROM THE SHOP

TALES FROM THE SHOP

W
Mike Perkins
Diesel Plus LLC
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e have all had that one vehicle that kicked our rear end. This is the tale of
a situation that occurred in our shop. To set the scene, we had a Sprinter
in for repair that needed a shifter for the transmission. It was quickly
diagnosed and parts were attempted to be ordered. The key word in that sentence is
attempted, because when we called the local Mercedes dealer to order the part, we
were advised that we had to have a Locksmith ID ( LSID) number. We responded
with, “What is a LSID number?” The LSID number is attained from National
Automotive Service Task Force (NASTF) Vehicle Security Professional (VSP).
“The NASTF Vehicle Security Professional (VSP) Registry is a service created from
the NASTF Secure Data Release Model (SDRM), a project of the NASTF Vehicle
Security Committee. Residents of the US locksmiths and automotive technicians
qualified in vehicle security system repairs need a subscription to the NASTF VSP
Registry in order to purchase security codes and VIN-specific computer files directly
from the OEM/automaker.”
Once we applied and supplied all the needed information which included
Business License, Insurance Binder and Personal Information for a background
check, I received my LSID number. We received the LSID number and went to
Mercedes website supplying the necessary information including a signed work
order, copy of vehicle registration, D-1 Form and which dealer we wanted to order
the part from. After we submitted the request to Mercedes, they sent approval to our
dealer to give them permission to sell the part to us. This may sound crazy, but many
parts even shifters are now considered part of the vehicle security system. Mercedes
began this procedure several years ago and other manufacturers are following suit.
NASTF has developed this process to help make the repair of vehicles more
secure. Technology is advancing faster than we realize. We cannot even order some
of the parts we need to repair the vehicles that come into our shops if we are not
prepared. I know many of you have had to retrieve SKIM codes from a MOPAR
product and an LSID will now be required. We had a 2019 Ram 2500 pick-up in the
shop, and it had a few fault codes. After our tech repaired the vehicle, he needed to
clear the fault codes, and the Wi-Tech factory scan tool would not clear the codes
until the tool was logged into the factory website. On the service email list a couple
weeks ago, a gentleman needed to program a Ford, and was asked to provide his
LSID. This is another case of security issues that most likely will be part of everyday
life repairing vehicles in the near future.
For those of you who do drive in repair, be prepared. There is some cost
associated with this registry, but it is not excessive. Visit the website
https://sdrm.nastf.org/login for more information. n

Make D&W Your Partner for
Compact Equipment Parts!
John Deere • New Holland • Caterpillar • Kubota • Bobcat • Case

Know your part number?

Don’t know your part number?

• Shop Online!
www.dwdiesel.com

• Call us at 800-824-0151
with your equipment serial number

• Call us at 800-824-0151

• Visit www.dwdiesel.com/compactequip
and browse by component then filter by
vehicle make

Extensive Inventory
Same Day Shipping
50% off Next Day Air

WWW. D IES E L.ORG
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ORTNER FOUNDATION

T

he Association of Diesel Specialists / Henry and Esther Ortner
Educational Foundation was established in 1994 following receipt
of a gift from the estate of the late Mrs. Esther Ortner, widow of
Henry Ortner Jr., the first ADS Technical Director. It benefits educational
programs for ADS and for the diesel fuel injection industry and also offers
annual scholarships. Since its inception, the foundation has awarded nearly
$300,000 in scholarships to train the next generation of diesel technicians.
Visit www.diesel.org/MemberBenefits for more information.
The Association of Diesel Specialists / Henry and Esther Ortner
Educational-Foundation (ADS/Ortner Foundation) has awarded six
recipients a $1,000 scholarship toward their diesel training education in
2020. This is part of the organization’s effort to ensure the next generation
of diesel technicians receive excellent training. Full scholarship information
and recipients list will be released in the coming weeks.
Recipients:
Ruben Gallegos
Medium/Heavy Truck Program
Citrus College, Glendora, CA
Roy Gerlach
Iowa Central Community
College, Fort Dodge, Iowa
Raelee Nicholson
Rosedale Technical College

Ruben Gallegos

Brendan Stejskal
Pittsburg State University
Daylyn Roddey
UTI Orlando, Florida
Frederick Sinnok
UTI Avondale, Arizona
12
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Daylyn Roddey

Raelee Nicholson

Melett Nozzle Chatter half page 140420.qxp_Layout 1 14/04/2020 10:57 Page 2

BOOST YOUR BUSINESS WITH
PASSENGER CAR TURBO REPAIRS

Meet the growing demand for passenger car
turbocharger repairs with the Melett range
of OE quality VSR balanced core assemblies.
Repairing isn’t just good for the environment
- it’s great for your pocket too.

Why Repair with Melett Parts?
Repair is more cost effective than replacement
Remanufacturing promotes environmental sustainability
Growing opportunities due to engine downsizing
Quality products engineered in UK to OEM standards
Extensive range of VSR balanced core assemblies

To find out how Melett’s range can benefit you and your
customers contact melett_ussales@wabtec.com or
call 1-855-235-9706.
www.melett.com

PRECISION ENGINEERED
T U R B O C H A R G E R S & PA R T S

Since 1981

We Have Been the Industry Experts
in Diesel Remanufacturing

65 Factory Trained Technicians with Over
1,000 Years of Combined Industry Experience

877.DSD.ONLY
877.373.6659 • TOLL FREE

OVER

30 YEARS
Member

VISIT US ONLINE

www.mwfi.com

“Expertise That Keeps You Running!”

Specializing in Turbochargers, Pumps, & Injectors

COVID Response
by M. Diane McCormick

A

s the effects of the COVID-19 shutdown continue to
reverberate, ADS members are striking a balance between
maintaining normal operations and showing the pru-

dence needed to keep employees safe and preserve their businesses
for the future – no matter what comes.
Two shops – Seidel Diesel Group, and R&R Engine and Machine –
shared with Nozzle Chatter how they reacted to initial circumstances, managed their scattered workforces, replenished depleted supply
chains, and kept business afloat amid trying circumstances.
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Drive-In Service Forum
The ADS Online Forum is available
for members to connect with one
another, compare notes, exchange
information, post questions, share
knowledge and experiences.
Members may post questions online
to initiate a discussion with other
members. The ADS Drive-In Service

Forum is a powerful tool for sharing
knowledge among members.
• Easy access with a simple email
• 250+ industry leaders available
to answer questions
• 10+ years of archived Q&A
available at diesel.org
To subscribe to the forum, contact
Brittanne Gasser at marketing@
diesel.org.

DriveIn Forum
powered by

FOLLOW US ON

4972 BOILING BROOK PKWY, ROCKVILLE, MD 20852 l 301.770.4514

WWW.GOLDFARBINC.COM
WWW. D IES E L.ORG
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Mid-March 2020 was the flashpoint, when states started
ordering shutdowns and quarantines. For diesel facilities, the
first order of business was determining whether they were essential. As the services that keep tractor-trailers, ambulances,
and fire trucks running, the essential designation was essentially a given but not always easy to confirm.
All Seidel Diesel Group facilities across multiple states were
deemed essential, but not every state issued unambiguous
guidelines. While the rules in Oregon were clear, for instance,
Seidel Diesel Group’s Paul Thoms had to find an applicable
category in Pennsylvania and apply it to his company.
“It wasn’t like we needed to pass a test from the government to become essential to stay open,” he says. “It said that
if you’re sustaining the trucking
industry, you’re essential.”
Once their essential nature was
determined, companies had to
decide which employees could work
from home and which were needed
onsite. Seidel sent its information
technology person home first, because “we couldn’t afford to have him
sick when everybody else was trying
to figure out how to work from
home,” says Thoms.
Others from Seidel assigned to
remote work included personnel in
accounting, customer service, and
some purchasing. Technicians, warehouse staff, and employees serving
walk-in customers were among those
who worked at their facilities.
While companies nationwide
struggled with cybersecurity amid scattered operations, a
security mindset already in place helped Seidel safely navigate
the shift to remote work. The company’s “really talented” IT
person was skilled at establishing virtual private networks,
known as VPNs, in employees’ homes, in order to keep operations secure.
Plus, cybersecurity “has always been top of mind for us,”
says Thoms. Employees trained to be mindful of phishing and
other schemes are disciplined to avoid clicking on suspicious
links and to take security precautions.

continues to grow
“We’ve been extremely busy,” says R&R President Bryan
Menke. “I can’t complain about it. I love being busy.”
Initially, Seidel Diesel Group saw a significant drop in business due to the quarantine-related reduction in travel.
“People weren’t breaking things because they weren’t driving,” says Thoms. However, as at R&R, other customers found
the time to tackle the repairs that had been on their to-do lists.
In all industries, the pandemic upended supply chains in
unpredictable ways. Diesel specialists found themselves short
on the raw materials and finished goods needed for sales and
service. Seidel struggled with shortages from Mexico, where
manufacturers deemed nonessential were shut down, and
others saw their own supply chains from China dry up.
Shortages can inspire resourcefulness. R&R has been pursuing
other avenues for supplies and using
replacement parts to keep going.
“If it’s something we can reclaim
here, we try to,” says Menke. “That
way, you keep from having to pull
one off the shelf. If we can’t reclaim it
or remanufacture it, the part comes
off the shelf.”
Increasingly, diesel facilities
reached out to and fielded calls from
each other, as they sought specific
items. ADS’ Online Parts Finder has
been “a big, big help,” says Menke. “If
you’re a member of ADS and you’re
not using the parts finder, you’re
not getting the full benefit of the
association.”
Turbochargers were in especially
short supply for Seidel, but “we made it through and they’re
open now and starting to deliver product to us,” Thoms says.
Across the country, diesel customers were asked to be patient. R&R waited at least 45 days for one part to arrive from
England. Menke made honesty the best policy, telling customers upfront that jobs could be delayed by the wait for parts.
Thoms kept customers in the loop, in part, through a video
he shot, posted on social media to explain the circumstances.
Capturing the video took “about 20 takes,” Thoms admits. “I
did it myself. The lighting wasn’t great.”

Disrupted operations

Leave and other policies

Fulfilling essential duties

“We tried our best to
be open from the very
beginning in what our
view of this whole things
was, and communicate
the fact that their safety
was the most important
thing to us,” says Thoms.
“I think that got through.”

R&R Engine and Machine, based in Akron, Ohio, saw sales go
down a bit at first, in part because school buses weren’t running. However, people quarantined at home found more time
to restore their classic cars and brought their Austin-Healeys
and Studebakers to the shop. During boating season, work in
the longstanding marine division remained steady and now
16
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Aid from the U.S. Small Business Agency’s Paycheck Protection Program, or PPP, helped businesses keep staff on payroll.
Seidel leveraged government assistance to pay those employees who needed to stay home – perhaps caring for children or
other family members – portions of their salaries. About 20
employees availed themselves of the opportunity.

2020 ADS Membership
Directory
A copy of the membership directory has been sent to
each ADS Member Company. If you or your colleagues
need additional copies, please visit diesel.org/store or call
816.285.0810 to order a directory at the discounted member
rate of $25/ copy. The membership directory contains the most
current information for member companies in good standing.
Thank you to all ADS members that provided information to
make this directory possible.
Significant effort has been made to verify the accuracy
of all listings. Please email info@diesel.org if you note any
inaccuracies.

Free for ADS Members

International
Membership Directory
www.diesel.org • (816) 285-0810

WWW. D IES E L.ORG
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R&R used PPP but did not change its leave policies. Personnel are able to use vacation and family leave as needed to
address any pandemic-related issues at home.
“Our employees are honest with us, and we’re honest with
them, so we keep things out in the open,” says Menke.

Communications

From the beginning, effective communications were essential
to updating employees and customers on the latest news and
to maintaining operations.
In a situation where distinguishing fact from rumor was
difficult, some Seidel employees feared they could be arrested
for driving to work without a letter designating their essential
status. Thoms assured them that was not the case but offered
letters for those who wanted them, “just in case.”
“We tried our best to be open
from the very beginning in what
our view of this whole things was,
and communicate the fact that their
safety was the most important thing
to us,” says Thoms. “I think that got
through.”
Frequent and factual communications during stressful times helped
keep operations – and emotions
-- on a steady keel. Regular meetings via cloud-based platforms kept
employees in touch, “so we could see
other people’s faces and make sure
we kept in contact,” he adds. “That
was important to help people who
were home still feel like part of the
community and part of the work.
They didn’t feel so isolated.”

doors of its facilities and posted signs directing customers
to leave their pumps, turbochargers, or other items outside.
Customers would phone inside, and employees would step out
to pick up the items.
Inside, facilities were cleaned and wiped down daily according to a checklist, with special attention paid to such spots
as light switches, door handles, and staircase railings, says
Thoms. As employees working remotely returned to the facilities, their days in the office were alternated to ensure physical
distance – perhaps two people working in a three-person
cubicle one day, and the third working alone the next.

Looking ahead

Even as economies started to reopen, the virus was surging in
hotspots nationwide, and the repercussions of the first wave
continued to linger.
“I would say that we’re nowhere
near out of the woods,” says Thoms.
“We’re not going back to business
100 percent as usual, even though
it might be clearer. We’re still being
careful.”
Diesel specialists are incorporating lessons learned into operations
going forward. At Seidel, business
was approaching normalcy around
mid-July, but Thoms remained “very,
very cautious about any kind of
rebound or resurgence that might
happen.” He learned to keep an eye
on spending, assuring that costs
devoted to purchasing and personnel
are essential, in order to stay stable in
case of another or ongoing downturn.
“It was a scary time for everyone,”
he says. “It was scary from a health standpoint. It was scary
from a business standpoint. We were fortunate that we were in
pretty good shape going into this thing. We want to make sure
we’re still in good shape throughout this or any other kind of
business interruption that might occur.”
R&R has learned to be “more apprehensive” about spending but continues to invest in the future of the business.
“While some businesses have slowed, we know that parts,
production, and repairs specifically do well in this type of
economic downturn, so we have focused pretty much on the
work, and we know we have the foundation to keep going,”
says Menke. “That way, we can come out ahead in these challenging times, better and stronger than ever.” n

“The pandemic affected
states in different
ways,” says Thoms.
“In the beginning, we
were trying to keep
up with each state’s
requirements, along with
making sure that our
employees were safe.”

Limiting the spread

The pandemic imposed a new reality based on precautions
meant to minimize the risks of infection. R&R followed state
and county guidelines for procedures regarding masks, plexiglass installation, sanitization, and such policies as limiting
customers in the lobby to three at a time.
With eight Seidel facilities scattered across multiple states,
Thoms and the company HR director tracked the variety of
safety requirements imposed across jurisdictions.
“The pandemic affected states in different ways,” says
Thoms. “In the beginning, we were trying to keep up with
each state’s requirements, along with making sure that our
employees were safe.”
Relying on a strong network of suppliers for personal protective equipment such as masks and gloves helped R&R avoid
any price gougers, although “eventually, everybody has to pay
what they have to pay,” notes Menke.
In the early days of community spread, Seidel locked the
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Part 3 of a four-part series

Participants in John
Deere’s new earn-whileyou-learn apprenticeship
program will get structured onthe-job training and technical
instruction with an experienced mentor at participating dealerships.

27 WAYS TO ATTRACT AND
RETAIN TECH TALENT

“W

by Marcia Doyle, Wayne Grayson, Tom Jackson, Don McLoud

e’ll try anything.” When it comes
to technician recruiting and retention, Ann Pollert, director of
workforce development, General
Equipment & Supplies in Fargo,
North Dakota, is open. “One thing I love about this
company is we never say no to trying new things. I
feel like I have more lessons to learn rather than lessons learned.”
In part two of our series on the diesel technician

shortage, we talked about how the industry was
partnering with tech schools. This time, we’re casting a broader net and looking at the tactics that seem
to resonate with those involved on the front line of
technician recruiting and retention, including those in
other industries.
Some caution tape, however, should surround these
tips. These are not easy buttons. Some ideas may
produce great results in certain locations and nada in
others.

EquipmentWorld.com | September 2019 33

EW0919_Technician Shortage.indd 33

WWW. D IES E L.ORG

19

8/26/19 1:50 PM

special report

Tech shortage | continued

A Diesel
Laptops
instructor
goes over
automotive
diagnostic
software.
But the stakes are high and, as Pollert says, all ideas
are welcome. “This will be one of the top three success
factors in the construction industry over the next 10 to 15
years,” says Bill Chimley, Komatsu America director of
training and publications. “Whoever figures out the workforce equation is going to be in the driver’s seat.”

Since it might be difficult to get face time with the
drivers or crews during a race, consider sponsoring a
car. For local races, the price for getting a sticker on
somebody’s car isn’t prohibitive and it will get you access to the community.
Or step up your game (admittedly this is quite a step
up) and sponsor a whole team. That’s what Al Niece of
Niece Equipment did, creating the Niece Motorsports
NASCAR Gander Outdoors Truck Series team. “It’s both
Go where the gearheads hang out
a marketing tool and an employee retention tool,” says
General Equipment gave a pop-up tent to an employee
Niece, who heads the water and lube truck manufacwho regularly competes in truck mud-runs. The tent has turer. “It builds team unity. It gives us more Monday
a “looking for diesel techs” message along with Genermorning water cooler talk that is something outside of
al’s name and phone number. “Our thought is, who’s he daily work.”
hanging out with? Other mud runners,” says Pollert.
Two other likely gearhead hangouts are auto parts
This illustrates the opportunistores and quick-lube places.
ties available at local motorsports
Look for helpful counter people
Have a great technician
events, such as sports car races,
and good service providers.
recruiting or retention idea?
NHRA, motorcycle and motoThey’re likely not a trained
cross events. The spectators may
diesel mechanic, but they know
We’d love to hear it! The more voices on
not be trained diesel techs, but
something about cars, engines
this subject, the better. Email
most of them have a mechanical
and mechanic work, and they
marciadoyle@randallreilly.com.
interest.
have the people skills.

RECRUITING TIPS
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Turner Mining’s social media posts make a point of highlighting its people.

Look beyond justout-of-high-school
“You have to think
differently,” says Tim
Spurlock with AmeriNiece Motorsports driver
can Diesel Training
Ross Chastain has provided
Centers. “Everyone
plenty of water cooler talk at Niece
Equipment this year.
wants the 17-year-old
high school kid, and
the real key is to look
for that 25-year-old who’s had some life experiences.”
Spurlock argues that these people make great entrylevel change-the-filter techs. “New hires don’t need to
know how to rebuild engines. You’re looking for attitude, attendance and soft skills.”
He continues: “Look for people who are perhaps working in factories making $15 an hour running a punch press
or fulfilling orders in an Amazon warehouse. The average
age of people coming into our program is 26.7 years. We
like mature people who have gotten their life started. They
may have a family, they have responsibilities. The unifying
thread amongst all of them is that they realize that this is
their chance. Those folks are everywhere now.”
“A lot of companies don’t require a certification or
a degree. We certainly don’t,” says Larry Cox, Sunstate
Equipment’s vice president of culture. “We just need
somebody that wants to be a hardworking technician,
and we can train them throughout their career.”
Get good at social media…
“We’ve built our workforce 100 percent on the back of
social media – Instagram, Facebook and LinkedIn,” says
Keaton Turner of Turner Mining Services. “It’s worked

out unbelievably well for us. The beauty of it is that it’s
all free. We don’t spend a dime on any prepaid ads or
sponsored ads, and we don’t have anyone working full
time on it. It’s quick and easy.”
Turner encourages employees to put up regular short
posts of their jobs, milestones and success stories, which
grow exponentially on social media. For example, a
technician completes a rebuild on a big engine. He
snaps a selfie standing next to his project and posts it to
his account with a few comments on what a challenge
it was. Ten of his friends see it and put the post on their
sites, where 10 of their friends see it and post it. Before
long, this one post has racked up hundreds of views
– all positive about the company.
Occasionally, Turner will hire a professional photographer to photograph people in the field for the company’s social media content. And office personnel make
sure photos are taken for anniversaries, promotions
and other celebrations, which quickly get posted to the
company site. Those celebratory postings are a nice way
of reminding family, friends and acquaintances that the
person in the post made a wise decision by going to
work at Turner Mining Services.
Turner relies almost exclusively on employees doing
their own posts. There’s a rule that you don’t stop work
or do something unsafe to get a photo, but he says it’s
not a problem. His workforce is smart enough to police
itself. “Our people hold each other accountable,” he says.

...but don’t dismiss the tried and true
Old-school methods can still hold sway, including helpwanted signs on company property or trucks, word-ofmouth and employee referrals.
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One-on-one mentorships can be an
effective way to transfer knowledge.
“We love the referrals from our employees, especially
when they refer their brother or uncle or sister,” Cox says.
Sunstate also keeps track of what methods work. Within
the first two weeks on the job, a new tech will get a welcome call from upper management, and one of the questions they get asked is how they came to the company.
“For many, it’s either been a referral, or ‘I saw your
trucks,’ or ‘I drove by and saw a sign on the fence,’”
Cox says.

Explore what’s available digitally
Bone up on how you can target an online audience,
says Tyler Robertson, CEO of Diesel Laptops, which
offers tech training software and hardware. “Unless you
really know what you’re doing in terms of setting up
your online ads, creating a landing page and cultivating
that information, it’s going to be difficult,” he says.
Carolina Cat uses geotargeting on its Facebook tech
recruiting ads. “People are moving away from traditional job boards and more toward social media,” says
Lauren McMillan, the dealership’s recruiting manager.
The dealership also uses sites such as Glassdoor and
Indeed, which allow users to read a review and apply
while they’re in the app. “Techs have to be able to apply on their mobile devices,” McMillan says. “The easier
you can make it to apply, the better.”
Some dealers have found success in using a targeted
data set in recruiting, says Melissa Moss, senior director
of digital services at Randall-Reilly. Using EDA data on
tool buyers (example: individuals who have financed
Snap-on and Matco tool sets), these buyers can be tar-

geted on Facebook, job boards and with search-engine
marketing. “We like to have a multichannel approach,”
she says. (Note: EDA and Equipment World are Randall-Reilly brands.)
“We advise clients to be transparent in their messaging,” Moss says. This includes being direct about starting base pay, hiring and relocation bonuses along with
highlighting company culture.
But these campaigns will fail if there’s no timely lead
follow-up, ideally within 5 minutes after a lead comes
through, Moss says: “Don’t use text or email as your
first touchpoint. These are good follow-up methods,
but your first method of outreach should be a phone
call. If they’re reaching out to you, they’re also reaching out to your competitors. When a lead is contacted
by phone within 5 minutes, the chances of actually
speaking to the person go up 900 percent.”

Make sure you’re inviting to women and minorities
“If there are any two topics that are closely intertwined,
it’s diversity inclusion and workforce development,”
says John Messe, senior director of heavy equipment
at Waste Management. “When we’re doing a bad job at
tapping into diverse groups, we are more likely to have
a workforce problem.”
Current U.S. Bureau of Labor Statistics show women
make up less than 4 percent of all maintenance and
technician workers. The statistics are similar in Canada,
says Jacqueline Anderson, director of stakeholder
relations at Women Building Futures, an Edmonton,
Alberta-based group working to educate and introduce
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women to jobs that have typically
gone to men.
The group offers a four-week preapprenticeship program for women
interested in becoming diesel technicians. After the initial four weeks are
up, each budding technician spends
one year working with one of four
partners of the program, which
include Cummins, Westcan Bulk, DFI
and SMS Equipment. From there,
their training advances.
At Waste Management, diversity
in the workforce is a corporate goal,
Meese says. “We recognize that the
more diverse the company is the more
viewpoints we have to tap into. It’s
such a broad focus because our workforce has to mirror the community,”
he says. “Our customers are all from
diverse backgrounds and how can
there be any empathy for a customer
if you have not been around that
diverse group that you’re serving?”

Make it a company priority to
grow your own techs
It’s difficult to hire off the street and
there are not enough tech school
graduates to fill the need, Spurlock
argues. This means it’s on you to
grow your own.
Although it started as a brick-andmortar operation, ADTC now takes
the approach that diesel tech training needs to be embedded inside
companies to meet the demand.
And always take time to train an
inexperienced newbie, says Turner.
“I really believe that if you bring in
an 18-year-old kid to wash parts or
sweep the shop floor, if he’s got a
good head on his shoulders, he’s not
going to be washing parts or sweeping the floor very long. He’s going
to be standing next to the guy that’s
doing the work and asking questions. If he’s showing that kind of
interest, then it’s on you to help him
develop his skills.”
Up the ante
Consider whether putting money on
the table will make the difference,

Jake Meenk gets hands-on experience in Sunstate Equipment’s
apprenticeship program.
especially since your competitors
for tech talent are likely offering
everything from subsidized to free
training, tool reimbursements and
guaranteed jobs.
In some cases, Sunstate will offer
a $5,000 signing bonus. “It’s the
kind of thing you have to do to get
people to understand how serious
you are about hiring them,” Cox
says. “You have to be competitive
– like professional sports.”
Sunstate recruiters make it a point
to ask job candidates in interviews if
they have education loans, Cox says.
The company reimburses the student
as the student makes payments, up
to $30,000. It also begins the reimbursement without a required period

of employment. “We’ll start it right
away,” he says.
To help cover tool expenses,
the company offers up to $20,000
spread over a two-year period.
“We believe it’s our responsibility
to create the environment where they
don’t want to leave,” Cox says. “And
so we’re not afraid to put an investment in these kids or adults, and we’re
convinced that we can retain them.”
Spurlock says he’s seeing an 85
percent retention rate if students
receive assistance from an employer,
usually in the form of paid training.
“The real issue here is a funding issue. If you remove the two barriers
of time and money, it opens up a
massive pipeline of people.”
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Have a recruiting plan
on the short horizon. “I chuckle at Elon Musk’s fame
“If you’re proactive with your recruiting strategy, you’re
for autonomous cars when we’ve had massive autononot going to hire out of desperation,” says Jay Goninen,
mous trucks running in mines for more than 20 years,”
CEO of the Find a Wrench technician search service.
says Komatsu’s Chimley. “We have to tell that story.”
“Don’t be like the 60-year-old who suddenly wants to
Sunstate is also working on a plan to take about 100
start saving for retirement.”
students from Universal Technical Institute’s Orlando
This includes active recruiting even though your shop is campus to the American Rental Association’s Rental Show
currently at capacity. Set
next year in Orlando.
a goal of tech interviews
There they will be able
and come up with a plan
to see the equipment,
to make yourself acmeet employers, and as
countable for executing
Cox puts it, “Get wowed
it. “Once you get caught
about what the rental
up, don’t stop,” he says.
industry is all about.”
“That’s an absolute killer.
Make sure you’re conTalk about the long
sistently evaluating what
game but be honest
works and what doesn’t.
Successful diesel techs,
Be intentional. Set up
with their innate equipreminders to stay on
ment knowledge,
task. The better you get
can carve out a steep
at this, the better your
upward trajectory. But
business is going to be.”
candidates have to earn
Eventually there will
the next rung on the
be a market correction,
ladder through oldGoninen says, and if you
fashioned effort. There’s
have a plan in place,
going to be hard work,
it will allow you to be
grease and dirt involved.
aggressive and hire good
New hires are not going
Road Builders Machinery & Supply’s inaugural Signing Day included
techs when others might
to get a $70,000 job right
incoming student/employee Zach Stanford (at the table) with, left to
be laying off. “When
out of tech school.
right, Alan Bell, HR director; Doug Mehner, corporate service manpeople are running
But also emphasize
ager; and Rusty Coons, Kansas City service manager.
one way, try to run the
there’s a career runway.
“One of the things about
other,” he says.
millennials is they want a lot of responsibility,” Turner
says. “They want it now, and they want to move fast.
Celebrate incoming tech interns
When you get the right ones, you won’t have any
Washburn Tech in Topeka, Kansas, is credited with
problems with them begging for more responsibility.”
having the first National Technical Letter of Intent
Signing Day in 2014, an idea that has spread to more
than 70 institutions. Modeled after the NCAA’s NationRecruit the parents
al Signing Day for athletes, students typically sign a
“It’s the parents that we’ve got to convince,” says
letter of intent and don a cap featuring the institution
Greg Settle, director of national initiatives, TechForce
or sponsoring employer.
Foundation. Host an event at your shop and invite the
The idea has spread to construction dealerships
parents along with the students, he says. “Have your
such as Road Builders Machinery & Supply, which
techs actually working in their areas and showing
held its first Signing Day ceremony in May with three
how they work on equipment, so they can actually
incoming students. “Signing Days help solidify the
see what they do and what it’s like to work there.”
commitment,” says Doug Mehner, corporate service
Adds Chimley: “Recruiting talent is no different than
manager. “It gives them a vision and the knowledge
a college football coach coming into somebody’s living room and telling the parents, ‘I’m going to take
they have an official spot.”
care of your son,’ or a women’s college softball coach
coming in and saying, ‘I’m going to take care of your
Brag about the industry
daughter. When they come to us, we’re going to make
Construction is dinged for being a technology laggard,
but there’s plenty of technology that’s already here and sure they do well.’”
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Look into apprenticeships
Dealers and manufacturers are establishing
registered apprenticeship programs, such as
the one just started by John Deere. Apprentices who participate in this earn-while-youlearn program will get structured on-the-job
training and technical instruction with an
experienced mentor at participating dealerships. While in the program, apprentices
will track and report their OJT learning and
technical training time in conjunction with
their employer.
Started a year ago, General Equipment’s
apprenticeship is geared to those who
have been out in the workforce for a few
years. The company currently has approved apprenticeships for a diesel tech,
an aggregate equipment technician and
for a parts technician. “We’ve been doing
this informally for 35 years, because that’s
how we’ve trained our employees, but this
just formalizes it,” Pollert says.

Photo: NDSCS

Talk about the opportunities
Equipment technical requirements are
creating new careers. “There’s always
been the sales person selling the machine and the technician fixing the machine,” Chimley explains. “Now, right in
the middle of those two, we’ve created a
technical solutions expert, which serves
as a customer consultant to the emerging technologies.” The training and
experience they receive as a technician
is foundational to this and other career
advancements, he says.
Another career possibility is becomGeneral Equipment student Grant Davis and a North Dakota State
ing an equipment manager. The average
College of Science instructor go over a repair.
member of the Association of Equipment
Management Professionals manages a
fleet of 1,333 pieces of equipment worth
end of active duty service a month and one two-week
$21.3 million and has an annual purchasing authority of mission a year. The rest of the time, they are civilians
$1.85 million. This level of fleet management obviously with civilian jobs. Not all Guard or Reserve units have
isn’t taught at your local tech school. AEMP fills this
mechanics and technicians, but a high percentage of
training and career gap by providing high-level educathem have motor pools.
tion and certification for up-and-coming technicians to
Sunstate created the Sunstate Foundation in partnership
help them achieve the job of fleet manager.
with Universal Technical Institute (UTI) and TechForce
Foundation to set up scholarships for veterans. In addiHire a hero
tion to the scholarship, the foundation also pays the gap
Know that the Reserves and the National Guard are
between discharge and when G.I. Bill benefits take effect,
sweet spots for recruiting because their units are all
usually around $1,200 to help cover living expenses.
locally based. Their members work and serve in your
“There are a lot of great technicians coming out of the
community – a phone call away.
military, and so we spend a lot of time at the recruitThese are the “weekend warriors” who pull one week- ing and career fairs at military bases in our area,” says
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Kathy Taylor, chief people officer at
Carolina Cat. “The good thing about
military people is that they are used
to moving, so they might be willing
to move to the job location.”

Get to know…really know…
your local educators
Sunstate has become a premier
employer with UTI, which refers
the company to students, according
to Cox.
That 10-year relationship with the
tech school is bearing fruit, bringing
in not only entry-level mechanics but
experienced ones as well. In a recent
survey of its 500 technicians, Sunstate found that 20 percent of them
were UTI graduates. “That did not
mean that they graduated from UTI
and found us,” Cox explains. “They
graduated from UTI and then went to
work and then changed jobs or got
laid off, and then they found us.”
Sunstate, like many equipment
rental companies, has been experiencing rapid expansion. “When we go
into a new territory, we get to know
the UTI campus director,” he says.
“Having that relationship with a school
allows us to walk into the campus –
and they know us – and talk to their
students about the options that exist in
our company and our industry.”
Take back the high schools
High schools can be a tough recruiting challenge, says Sunstate’s Cox.
Students typically rely on guidance
counselors who may not know that
high-paying jobs are going unfilled in
their local area.
“The students aren’t going out
and talking to employers when
they’re a junior in high school or
a sophomore,” Cox says. “They’re
talking to counselors.”
Cox went so far as to write a
letter to 3,500 guidance counselors
and educators in Arizona. He was
surprised at the feedback, with
many of the comments along the
lines of, “I had no idea.”
Deere dealer 21st Century Equip-

ment goes on more than 80 high
school visits a year to connect with
students in Nebraska, Colorado and
Wyoming, says Wayne Brozek, corporate vice president of aftermarket.
“There’s enough talent inside our own
fences; we don’t need to try to poach
from other places,” he adds. “We just
need to educate the people who are
at our back door.”
And before they even get to high
school, Fox Valley Technical College
introduces younger girls to diesel tech
and other trades through summer
camps, says Jennifer Fuerst, coordinator of K-12 programs. “If students can
figure out which cluster they are interested in before leaving middle school,

she says. “What does a job look like?
What are they going to like doing
every day? I know that when I stand
in front of a classroom of 22 students,
that maybe only two are interested
in exploring being a diesel tech. My
goal is to find those students and
then get them to visit our shop and
explore what they’re interested in.”
In the meantime, she’s also giving
value to the rest of the students and
hopefully leaving the impression
that General Equipment is a good
place to work.

Never stop recruiting
“The dealers that have dedicated HR
resources for recruiting technicians

Dineah Lucero left the automotive world to join Sunstate Equipment’s apprenticeship program in Denver, where she has advanced to field service mechanic.
they can head into high school knowing which classes are most relevant for
them to take,” she says.

Take back the high schools,
part 2
Pollert makes general presentations
on career exploration, teaching
high-schoolers how to research and
choose a career and a company. It’s
only tangentially about diesel tech
careers.
“I go into what does a four-year
college degree look like versus a
two-year or a one-year certification,”

are the ones filling their jobs,” Chimley says. “They wake up and that’s
their focus.”
Adopt some tactics floating in
automotive circles. Have a business
card made up with your elevator
pitch on it, outlining the top three
reasons why people should work
for you. Or make it simple: show
a piece of construction equipment
with text that reads, “Your next job
here” with your contact info.
Hand them out with a comment
such as, “I’m Joe, and I hire diesel
technicians.”
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Newman Tractor’s
“Deconstruction” video
series feature technicians such as “Kickin’
Kenny” Young.

RETENTION TIPS

“The number one key to the tech shortage is retaining
the techs you have,” says Duke Fancher, vice president of aftermarket for Lonestar Truck Group. Here are
some ways to keep your techs:

Culture, culture, culture
“Culture is how we feel when we are at work, and
what drives us to do a better job every day,” Fancher
says. “You need to make them part of the family.”
Lonestar has started sending each each new technician a handwritten note welcoming them to the team
and telling them they’ve made a great decision to join
the company. Included in the note is a business card
with all the important company numbers that the techs
can keep or hand to their significant other. “We’re at
full capacity with the exception of a few jobs,” Fancher
says of the company’s 23 stores. “How did we get
there? I think it really boils down to culture,” Fancher
says. “You gotta let them know you care.”
“One of our biggest successes is just doing our best
in our communities and making sure people know
that General Equipment is a great place to work,” Pollert says. “It all ties together with culture, because I
wouldn’t encourage my friends to work here if I hated
to work here.”

Thoroughly examine your internal processes
“Companies really need to focus on being as efficient
and productive as possible in their shops,” Diesel Laptop’s Robertson says. “If you can decrease the amount

of hours you need to troubleshoot, for example, you
can free up your techs to do other things.”
Carolina Cat used technician focus groups at all its
branches to delve into its technician retention processes, says Taylor. “We asked them what we needed to be
considering,” she says. “We really got a good sense of
where some of the pain points were for technicians.”
One of the messages was techs wanted more career
progression. “We realized we were using some artificial
requirements,” she says. “Instead, we’ve made it more
competency-based.”
In examining its employment data, Carolina Cat also
discovered that turnover was most likely to happen in
the first three years of employment. So it adjusted its
compensation package for this group.
Look at your on-boarding process, Fancher says, and
at the ways that you make someone feel welcome. For
instance, don’t make techs wait for a uniform until a
trial period is up. “Think about how that makes the
new employee feel. You’re literally saying ‘you’re not
part of the team’ until they get past their initiation.”

Listen
“I ask all the time: ‘What can I do to make your job
better?’” Pollert says. Sure, there are quick-come-back
answers, such as more Dilly Bar Fridays, but there’s also
gold to mine.
For example, the techs asked Pollert why they couldn’t
wear jeans. She explored the question and found the
no-jeans decision was rooted in a 15-year-old problem
with cleaning grease from denim. Since there are now
solutions to handle those stains, the techs can now wear
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jeans. Simple question, simple solution, yet it added to the
job satisfaction of those working in the shop.
Lonestar Truck Group asked its techs in one facility
about installing air conditioning in the shop. “The technicians got together and said, ‘If you really want us to be
more productive all year around, we could use some
overhead cranes,” Fancher says.

Designate a mentor
Road Builders Machinery established a formal mentor program about six months
ago and is already seeing the
benefits, Mehner says. “A lot of
students coming in now need
consistent feedback,” he says.
“Mentors give them someone
to turn to; they are part psychologist, manager and friend.”
Mehner emphasizes that mentors need to volunteer for the
job and that they need to go
into it thinking they can learn
as much from the student as
the student does from them.
Mentors are critical, agrees
Fancher, especially during the
onboarding process. “They tell
them how things are done,
how to navigate their way
around the big learning curve,”
he says.

struction” videos. Using work that’s in the shop at that moment, Newman technicians speak directly to the camera on
such topics as rebuilding the valves and cam bearings on a
Cummins engine or repairing an artic’s suspension.
“My goal is to not slow them down while they’re
working,” says Justin Newman, who serves as company
videographer. “I’ll just occasionally say, ‘Tell me what
are you doing’ while filming.” The videos showcase the
technician’s expertise. Not only do they tell their audience what they’re doing to fix things, they explain why
a component failed. To entice
viewers to keep watching
each video, Newman puts in
outtakes and bloopers at the
end. “We realized people will
engage if we’re more vulnerable,” Newman says. Another
rule: no hard sales pitch.
The series has netted
its technician stars a small
amount of fame. “Our guys
have been recognized when
they’re out,” Newman says.
“And when you’re getting
numbers like 40,000 views on
a video, people are paying
attention.”

Rock stars, part 2

Sister companies Mack
Trucks and Volvo Construction Equipment each sponsor
Make female techs welcome
global dealer tech-knowledge
Your culture and employment
contests. Volvo CE’s Master
policies should already have
Competition is 30 years old,
a welcoming atmosphere in
and now the children of the
place, but also pay attention to
original competitors are in the
Left to right, Justin Malone, Joey Wardrip, Aaron
these potential snags, says the
fray, with one former winner’s
Toomer and Ted Pfister from Bruckner Truck Sales
TechForce Foundation: Don’t
daughter making it to the finals
won this year’s Mack Masters and landed on the
ask your female techs to wear
in March. “Not only does the
cover of this Mack publication.
a man’s uniform. Make sure
contest identify the best of the
you have a dedicated women’s
best, it also boosts the reputarestroom and changing faciltion of hard-working dealers
ity. And look at additional flexibilities you could offer
everywhere and shows just how much skill is needed
to single moms (and dads) to help keep them in your
to deliver a world-class service to our customers,” says
employ.
Hans-Juergen Salau, Volvo CE global manager of technical training.
Make your techs your rock stars, part 1
The Mack Masters contest wrapped up earlier this year
Celebrate each progression of the tech’s journey via social
with more than 500 dealer teams and 2,000 techs commedia. “Anytime I can plug my students or their stories,
peting for the honor. This time, the contest also featured
“apprentice” teams in which the combined experience of
I’m there,” Pollert says. Any tech that gets certified through
all four team members could not exceed 16 years.
the Association of Equipment Distributors Foundation’s
And trucking firm Ryder awards a $50,000 first prize
Certified Technician program has their name on General
during its annual Top Tech contest from among its 6,300
Equipment’s “Wall of Fame.”
U.S. and Canada-based technicians.
Technicians are the stars in Newman Tractor’s “DeconEquipmentWorld.com | September 2019 45
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2021

International Convention

1

21

The 2021 ADS International Convention will be once again co-located with Heavy Duty
Aftermarket Week from January 24-28, 2021.
More information and registration will soon be available on the ADS website.
Association of Diesel Specialists • www.diesel.org • (816) 285-0810

We Don’t Just Rebuild
We Remanufacture Our
VP44 Pumps to Meet
Rigorous Bosch Standards
We have been remanufacturing our
VP44 pumps in-house since 2004.
With over 90 years of combined
VP44 knowledge, our experienced
production staff ensure that each
pump meets strict Bosch standards.
Territory restrictions may apply

2 YEAR UNLIMITED MILE WARRANTY
On all VP44 Injection Pumps
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877.DSD.ONLY
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877.373.6659
VISIT US ONLINE www.mwfi.com
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“Expertise That Keeps You Running!”

Say “Yes” to All of Your Customer’s Needs

