
 
 
 

Uninterrupted Delivery of Services (Collier County) 
 
How to maintain uninterrupted delivery of services for ESE students and maintain family engagement 
presented a formidable challenge in the early transition to virtual education for most school districts. Collier 
County Public Schools (CCPS) made every effort to ensure special education and related services were 
delivered according to the intent of the IEP with regards to frequency, duration, focus and monitoring, and 
knowing that how these services were delivered must be adjusted without a certified teacher or related 
service provider in the home.  
 
In response to these challenges, CCPS implemented the Canvas Learning Management System for the 
delivery of virtual educational services. With this system, each related service provider is linked to the 
general education teacher’s Canvas page to align instruction and assignments with classroom content. 
WebEx video conferencing, which is conveniently built into the Canvas system, streamlined the process. No 
one was left out and all service-related providers could be on board. Speech language pathologists and 
occupational therapists could engage in small group or individual sessions in this way, either independently 
or in collaboration with the general education teacher. Prerecorded lessons were uploaded to Canvas. 
Analysts, Therapists, and Counselors and other providers offered family support through coaching to 
parents, for example, on how to establish a calming space at home for students who require emotion 
regulation skill development. 
 
After delivering special education and related services virtually during the pandemic, parents have 
communicated that they now have a better understanding of how to support their students at home. This 
will assist in building capacity in parents to generalize skills and carryover from school to home in the 
future. CCPS plans to continue to offer parent training, coaching and modeling utilizing this format moving 
forward. 
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The Consortium elevates the impact of Florida’s local education foundations through advocacy and providing a 
collegial community for ongoing learning, shared resources and support. These nonprofit organizations are aligned 
with nearly every school district in our state and collectively they raise more than $80 million annually to innovate 
learning, power potential and celebrate success.   
 
We believe strong collaboration is essential to ensure school success. Our effort to capture, elevate and share 
education innovations discovered amid the disruption of the pandemic is offered in that spirit.  
 
Our Top 10 Takeaways:  COVID Education Innovation report can be accessed at educationinnovationspotlight.com 
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