
Education Foundations:                                 

Creating Strategic Impact & 

Navigating EduData
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Welcome- Chancellor Oliva
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How do you define Strategic Impact? 
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Strategic Impact – Maximizing the effects of 
funding through innovative, focused initiatives 
that impact specific objectives

Strategic Impact
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▪ District Strategic Plan – multi-year                                            
plan that serves as the focus and                                  
driving force for all district initiatives.                               
It can be accessed through school                              
district websites.

▪ The District Strategic Plan expresses the 
highest priority needs of the district, and it 
provides insight into how resources are 
allocated.

Creating Strategic Impact
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▪ Schoolwide Improvement Plan (SIP) –
Annual plan that serves as the focus and driving 
force for all school-based initiatives. SIPs can be 
accessed at www.floridacims.org. 

▪ The SIP provides an overview of                                              
the school and identifies the                                               
specific Areas of Focus for the                                     
current school year and previous 
years.

Creating Strategic Impact
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http://www.floridacims.org/


www.FLDOE.org
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https://edudata.fldoe.org

Navigating EduData Portal and Report Cards

Navigate to Report 
Cards

http://www.fldoe.org/
https://edudata.fldoe.org/


www.FLDOE.org
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Map and Compare Feature
Enter a district 

name or a zip code, 
school or city name

Refine your search 
by using filters

http://www.fldoe.org/


www.FLDOE.org
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School Report Card Sample

Click here for Support 
Details

Click here for School 
Grade Breakdown

http://www.fldoe.org/


www.FLDOE.org
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Support and School Grade Breakdowns

http://www.fldoe.org/


www.FLDOE.org
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School Grade Components and 
Key Performance Indicator by Subgroup

View Grade 
Components and 
Key Performance 

Indicator
by Subgroup

http://www.fldoe.org/


www.FLDOE.org
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School Grade Breakdown
Subgroup Summary View

Select the School Grade 
Subgroup Summary 
button to view the 

overall performance of 
each subgroup side-by-

side. 

http://www.fldoe.org/


www.FLDOE.org
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Additional Report Card Sections

Click the Blue Headers 
to Create and View 

Charts and Tables with 
Subgroup 

Information.

http://www.fldoe.org/


www.FLDOE.org
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Additional Report Card Sections

Notice the tabs within the 
Blue Header Sections.

http://www.fldoe.org/


www.FLDOE.org
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English Language Learners 
Progress in English Language

http://www.fldoe.org/


Planning for Strategic Impact 
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• Provide specific guidance to ensure that the plan 
determines the strategies that have evidence of 
positive impact, as well as the following:
➢ Measurable outcomes
➢ Progress monitoring
➢ Contingency plan
➢ Final report

• Ensure that all relevant stakeholders are involved 
in the development of the plan

• Determine that requests in the project plan are 
reasonable, allowable, and necessary

Grant Guidance
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B

LE Expenditures 
whose nature 
or amount 
does not 
exceed what 
would be 
incurred by a 
prudent 
person

A
LL
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W

A
B

LE Expenditures 
under a grant 
that are 
permitted or 
not 
prohibited

N
EC

ES
SA

R
Y Expenditures 

must be  
essential to 
completing 
the scope of 
work in the 
project 

All three criteria are essential. 

Project Request Criteria
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• Follow specific guidance to ensure that the project 
plan impacts the strategies that increase student 
achievement

• Ensure that requests in the project plan are 
reasonable, allowable, and necessary

• Ensure or establish a process for progress 
monitoring throughout the project 

• Develop a contingency plan for the project
• Provide updates and a final report to measure the 

outcomes of the project

Recipient Responsibilities 



▪ Technology

▪ Textbooks- alignment to standards? 

▪ Site: www.edreports.org

▪ Supplies

▪ Personnel

▪ Professional Development

▪ Contracted Services

▪ Travel/Field Trips

Impact on Student Outcomes
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Strategic Impact Best Practices
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➢ Review the District Strategic Plan                                                                                           
and/or the Schoolwide Improvement                                                  
Plan (SIP).

➢ Gain clarity on how the request directly supports or 
reinforces the major initiatives and highest priorities 
of the district and school.

Check for Alignment
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Assess the Scope of the Plan

➢ The proposed plan should address 
priority needs of the school/specific 
subgroup.

➢ The proposed plan must have a clear, specific focus. Beware of 
mission creep and ambiguity.

➢ If too many areas are identified as priorities, none of them 
receive adequate attention.

Strategic Impact Best Practices
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Include Input from Various 
Stakeholders

➢ Consider how families, businesses, and                                                                                      
other community stakeholders can                                           
contribute to the development and                                                         
implementation of the initiative(s).

➢ District and school initiatives are most effective when they 
are a collaborative effort.

Strategic Impact Best Practices
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Consider the Sustainability or 
Continuation of the Project

➢ Evaluate the plan for the continuation                                                 
of this initiative after the support has                                                         
been spent.

➢ Ensure that the initiative supports a high leverage, long-
term priority for students.

Strategic Impact Best Practices



Using Data to Drive Strategies and 
Evaluate Impact

A District Case Study

Strategy 1

Strategy 
2

Strategy 3



www.FLDOE.org
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A District Case Study

Click here

https://edudata.fldoe.org

http://www.fldoe.org/
https://edudata.fldoe.org/


www.FLDOE.org
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Total Students Subgroup Performance

http://www.fldoe.org/


www.FLDOE.org
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Summary of Subgroup Components 

District Grade Components that were 40% or 
Less

Key 
Performance

Indicator

Subgroup
All School 

Grades 
Components

English 
Language Arts

Mathematics

Grade 3 
English 

Language 
Arts

Total Students 49% 36% 40% 36%

Black/African American 36% 27% 29% 33%

English Language 
Learners

39% 21% 36% 17%

Foster 22% 10% 17% N/A

Student With Disabilities 32% 23% 29% 30%

http://www.fldoe.org/


www.FLDOE.org
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Finding District Subgroup Size

Click here

http://www.fldoe.org/


www.FLDOE.org
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Subgroup Size

Case Study #1 School District

2018-19 English Language Arts Assessment Results by Achievement Level

Category Level 1 Level 2 Level 3 Level 4 Level 5
Total 
Tested

Total Students 919 836 604 298 67 2,724

English Language Learners 209 155 82 15 2 463

Foster 11 7 1 1 0 20

Students with Disabilities 213 82 63 22 2 382

Black/African American 134 84 49 24 7 298

http://www.fldoe.org/


www.FLDOE.org
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Looking at Schools within a District

http://www.fldoe.org/


www.FLDOE.org
33

School Report Card Subgroups

http://www.fldoe.org/


www.FLDOE.org
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New Feature Development

Coming Soon…

• Office of Civil Rights subgroup information
• New visuals and data tables

• More up-to-date information

• Discipline, attendance, etc. by subgroup are indicators 
that influence school performance

• Longitudinal view of District/School Grade 
Components
• Will facilitate the evaluation of strategies

http://www.fldoe.org/
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Contact Information

Melissa Ramsey

Vice- Chancellor of Strategic Improvement         
Melissa.Ramsey@fldoe.org

850-245-0841 office

850-340-0194 cell

Tammy Duncan

Business Intelligence Program Manager

Tammy.Duncan@fldoe.org

850-245-0022 office


