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Retinement Made Easy

Hot Tips for Public Speakers

By Carolyn Bibh
Execwtipe Director
Execwtipe Wowen in Texas Gopernanent

By

Knthy Wilbwrn
Director of Prograrns

The February luncheon of EWTG featured Pat Byrum of
Aetna Investments Services, Inc., speaking on "Retirement
Made Easy." Pat confessed that retirement is really not easy
but went on to show how to make it as painless as possible.
The major needs in retirement are to be healthy, happy, and
financially secure.
Four areas that keep us from reaching financial security are
lack of knowledge, lack of strategy, lack of flexibility, and lack

ofdiscipline. She addressed each ofthese areas.
We should know from where our retirement sal'ings come,
horv much is there , and where our savings investments are
taking us. For most of us, Social Security represents 25
percent of our after-retirement income (and we hope we can
rely on that!). Employee or Teacher Retirement System
savings for most state employees represent another 25
percent, leaving 50 percent that should be saved and invested.
Pat stressed the first strategy for saving is to save pre-tax
dollars if possible. She showed the incredible difference in
pre-tax dollars versus after-tax dollars saved over a period of
time. In addition, stocks are the best investment to stay
ahead of inflation but also involve some risk, therefore a mix
of investments such as bonds and mutual funds should be
considered. If you have more than l5 years to retirement, 70
percent of your investments should be in growth and equity
with 30 percent in fixed accounts. These percentages change
to 50-50 for those with 6 to l5 years until retirement and to
3O-70 for the last five years before that day we all look
forward to-or dread!
Retirement planners must be flexible in the investments
they choose and in the way they deal with their savings. They
must also exhibit discipline to follow their investment plan
- continued on page 2

Learn to overcome the number one fear of people-fear of
public speaking. Pam Clayton will tell us horv to efFectively
present ourselves and our message in "Hot Tips for Public
Speakers" at our March l5 luncheon. Pam, a finance officer
in debt administration for the University of Texas S)'stem
where she has rvorked for the last L l years, is an alumna of
LEADEpsHTp Tnxes. She has been club president and area
governor of Austin Toastmasters and is currently running for
division governor.
Pam says Toastmasters has helped her build confidence in
public speaking so her "knees don't rvobble any more."
Join us for an informative and enjoyable speaker. *

Lookwho'stalkingl
April1Z - Dr. David ?mith, Commiseioner of Health,
Texas DeVar0mentr of Health,will oVeakto us on
heallh care ieeues. Markyour calendar!

From the President

Retirement Made Easy - antinuedfrom

EWTG is now settled into new office space at 35th and
fefferson. The board is currendy in the process of:

once it is in place. Pat pointed out that a person who started
saving $29 per month at 8 percent compounded interest at
20 years ofage rvould have over $100,000 saved at age 65.

.

finalizing the 1994 budget,

o making preparations for a tenth anniversary
celebration May 15,
. planning for the annual conference November

.
r

evaluating the issue of chapter development,
well as
discussing a myriad of other items.

2I,

as

S/here are we, as an organization, going in 1994f
EWTG is at a crossroads. Our growth in membership and
in conference attendance is beginning to test the limits of a
volunteer board and conference committee and a part-time
executive director. The board, with your input, will be
exploring such questions as:
\A/ho are we as an organization?
Whom do we want to bef
lVhere do we want to go-local vs. statewidef
Do we have the resources to deal with our current
and future statusf
Are we willing to commit those resources?

Thebuzzwords for 1994 seem to be: re-inventing, restructuring. This year is going to be a period of re-evaluating
and re-assessing the growth and direction of EWTG as an

1

In order to have this same amount at retirement, $68 must be
saved per month if saving begins at age 35, $I75 at age 45,
and a whopping $547 at age 55! Don't you wish someone
had told you this when you were 201 Or may$g they did and
thinking about retirement then was just too unbelievable to
take seriously!

For most of us, it is time to take it seriously. Pat helped us
to focus on how to prepare for a financially secure and happy

retirement.

*

New Members
Susie T. Miller
Depadment of Human Services
450-3138

Robyn E. Price
Public Utility Commission
346-4471

Deborah Estes
Dept. of Transpodation
465-7718

organization.

Shelley Levitt

Diana Lay
President

page

Workers' Comp Commission

*

440-3696

Karan Pagnozzi
Office of Attorney General
463-2004

EWTG Job Bank

Phone Line
371-9380
2*
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1993 Conference

How Did You Rate the Gonbrcnce?
By

Other findings:

Alrnwree Owens

I.

';:::;:';:r#"?!;';,**,,,,
Overall. the 1993 Conference was a SUCCESS! The
majority of the comments were very positive, and several
good suggestions for future conferences were given. Evaluations turned in totaled 360.
Top presenters/speakers were Dr. Diana Natalicio, Anne
Durrum Robinson, and Sylvia Stern. The average rating for
the top five sessions ranged from 3.6 to 3.8 on a 4-point
scale. They were: "The Professional Woman in Transition,"
"Lighten Up: A Playful Approach to Stress Management
and Team Building," "Women in the International Arena,"

"Improving Career Success Through Mentoring," and
"Empowerment Strategies."
This was the first year for pre-conference activities. The
workshop, as weli as the reception, were very well received.
Of the 320 who responded to the question, 313 liked the
length of the conference. Also, comments were very
favorable for the silent auction and the book sale.
Some interesting findings included: (on a 4-point scale)
L The conference location received an average rating

of
2.

3.8.

The registration process received an average rating

of

Average rating for the luncheon was 3.6.
Regisuation packets received an average rating of 3.8.

The majority of you heard about the conference via
EWTG's newsletter or from employer.

2. EWTG
3.

members represented 56.9y, (189 of 332

responses) of attendees.
43.4y0 (I42 of 327 responses) attended the conference
last year.

Demographics of participants

l.
2.

:

Employer: State, 9I.5%;University, 6.4%; Legislature,
.9%; Federal, .3o/o; Other, .9o/0.
Salary: $50,000 or more, ).1.9o/o; $40-49,999,3I.2o/o;
$25 - 39,999, 53.Io/o; $12,24,999, 3.8o/o

3. Age: Over 5 5, 5.2%; 46-55, 23.9o/o; 36 -45, 47 .2Yo 2635, 2|2o/o; wder 26, 2.5o/o
4. Ethnicity: Caucasian, 7 2.4o/o; African-American, I 3. 5%;
Hispanic,

10.9o/o;

Asian, I.6%; Other, 1.6%

5. Education: Doctorate, 3.4o/o; Master's,
Bachel or's, 45

.9o/o

; Associate,

6 .7

o/o

29.Io/o;

; High School,

14.9yo

6. Occupation: Health/Human,

26.60/o; Mgmt/Admin,
HR Mgmt, 4.1%; Financial/Data Proc, 17 .5o/o;
Irgal, 2.2%; Other, 16.20/o
Evaluation responses are important to us. They are
reviewed by conference committee members each year so that
improvements can be made to better meet your needs.
Thanks so much for taking the time to fill out the evaluations.
hopefully, next year's conference will be bigger and better! >t
33.4o/o;
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The lmportanoe of Trust
By

Katfu Wilburn

Gopernor's Center for Managernent Dewlopment and
EWTG Director of Prograrns

One of the questions that is being asked lately concerns
leadership and total quality management. S4rat is leadershipl
How do leaders empower employees?
One of the essential elements of leadership is credibility.
We normally identify someone as credible if that person is

trustworthy and competent. While competency can be
grounded in expertise and knowledge, being trustworthy is
usually grounded in another's perception of how honest and
believable a person is. Posner and Kouzes, Whitney, Covey,
and others who are talking about leadership today, address
the importance of trust.
We follow leaders we trust; we trust because we see leaders
behave consistently with their values and beliefs. We know
their values and beliefs because they have shared them with
us. They are reflected in the vision that they create for their
organizations that allows employees to align their own values
u'ith those of the organization.
Trust starts with knowing rvho we are and what our values
are. Shakespeare challenged us to be true to ourselves and it
would follow that we could not be false to anyone else. If
others perceive us as trustworthy, they can be secure in their
own values and take risks that wili result in their own development and thus the development of the organization. They
know we will not blame and instead rvill help improve the
systems within which they rvork.
If leaders are forward looking, they inspire hope in the
shared vision and in the work that reaching the shared vision
involves: continuous improvement, taking risks, learning
from mistakes. As others trust leaders as role models, they are

enabled to leadership themselves and empowered to accept

accountability for making a difference in the organization.
Trust means believing in the trustworthiness of others
until they prove otherwise and confronting the breaking of
trust. It means creating an environment in which people can

work without fear and know that their leaders believe in open
communication, in holding people accountable only when
they are provided raining, tools and information to do the
job, and consistent, honest feedback that is actionable.
For additional information. contact Kathv Wilburn at

475-2388.
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Watch for your

1994 Directory
and

1993 Ann ual Report
tn

late February,

Gommunitv Service
Comm

itti Ghair Annou nced

President Diana Lay announces the appointment of Linda
von Quintus Dorn as chairperson of the Community Service
Committee. If you are interested in serving on this committee give your name to Carolyn Bible at the monthly membership meeting or call her at the EWTG office,

37I-1263.

*.

GetYour EWTG Logo ltems
at Monthly Meeting5
EWTG logo items-t-shirts and coffee mugs-are available for you to pick up at each monthly membership luncheon. You may pay ahead of time by sending your check to
Caroiyn Bible, EWTG Executive Director, Suite 210A, 3500
-Iexas 78731, and then pick up your items
]efferson, Austin,
at the luncheon. If you prefer, you may bring your checkbook or cash to the luncheon and purchase items at that time.
The prices are $16.62 for the t-shirts and $8.62 for the
mugs. Both prices include tax. Jr

**
*

Texas stars over Austin
and Other Texas Cities

*

*

Diane Mazuca has moved to the Texas Natural Resource Conservation
Commission as a Policy Specialist. Her new phone number is 305-9070...An-

drea Fedor Cowan served as an Assistant Deputy Director of Agency Teams on
the National Pefformance Review in 1993 in Washington, D.C. In addition, she
had a beautiful daughter on November

22. She returns to the Comptroller

of

Public Accounts as Legislative Liaison; her phone number is794-7441.....

Theresa De La Haya is now with Prospect Hill Community Health Center as Vice
President. Her new telephone number is 210/433-561 1 ....Betty Rogers has a
new position with the Natural Resource Conservation Commission as Community
Education Coordinator in the Public Information & Education Division. Her new

phone number is 239-0048....Ruth Casarez has moved to the State Office of
Administrative Hearings as Coordinator for the Administrative License Revocation Program which goes into effect on January 1, 1995. Her new phone number

is 475-4994....Jean Martinls new telephone number is 445-8615....Susan Smith
Gusler has accepted a new job in the private sector, Training Coordinator for
Austin RegionalClinic. Her new phone number is343-2628....Michele Claire

Johnson has a new position with Texas Workers' Compensation Commission.
She is a Program Specialist ll, Liaison to Field Offices for Medical Review
Division....Gail Karwoski, Texas Rehabilitation Commission, is busy as Program
Director for the Women in the Public Sector organization. ln December the
group collected more than 50 stuffed toys to distribute during the Christmas
season at Children's Hospital....Evelyn Delgado announces a name change,
Evelyn Delgado Vasquez....Jane B. Haney, Texas Department of Human
Services, achieved the Certified Data Processor (CDP) designation from the
Institute for Certification of Computer Professionals in November. The ICCP's
major goal is to assist computer professionals identify, maintain, and improve

their professional competence. The CDP designation, which is awarded only to
senior-level professional staff who have at least five years of full-time experience
in planning, developing, and supporting computer systems, requires candidates

to pass a series of three standardized exams. The standardized exams consist
of the core exam, which includes all areas of data processing as well as related

fields including management, finance, auditing, mathematics and statistics, plus
two specialty exams. Jane's certification was awarded for her competency in the
core area, plus expertise in systems development and management....Janis

Petronis will be oromoted to Assistant Vice President for InstitutionalAdvancement at Tarleton State University on September 1.
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San Antonio

Chapter Meeting
News
The San Antonio Chapter

of

EWTG will hold its bimonthly
meeting at The Bright Shawl, 819
Augusta Street, on Thursday,
March IT.atll:45 a.m. The
speaker and topic are to be
announced. The cost ofthe

luncheon is $10. Call Theresa De
La Haya at 433-5611 for reservations bv noon. March 16. *

EVVTG

Annual
Conference
November 21

The EWTG's San Antonio Chapter installed its officers at a luncheon on January 20 at
The Bright Shawl in San Antonio. Pictured are (eft to right) Pat Edwards, Membership; Mary McGuffin, Treasurer; Terry De La Haya, Communications; Marilyn
Alexander, President; Evelyn Vasquez, Programs; Leticia Van de Putte, State Representative, San Antonio. Not pictured - Teresa Rodriguez, President-Elect, and Cathy
Oatman, Vice-President.
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