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Successful 2005-2006 Executive Success Team Kickoff!
by Barrie Cogburn
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July 14 Austin Leadership
Symposium. Austin State

Hospital, 41st and Guadalupe at

noon. Speaker: Patti

Speier,

Seton Cove. Topic: Authenticity
and Leadership. For information

and reservations

contact
ewtg@onr.com or 512.894.4370.

July 14 Dallas Affiliate Meeting.
A.W. Harris Faculty Club, 5323
Harry Hines Blvd, Dallas, 214.688.2653. Informal
social at 6:00 p.m. Dinner and a business meeting at
6:30 p.m. Program begins at 7:00 p.m. Cost is $20
per person. For information and reservations
please contact diane.pletka{@utsouthwestern-edu or

214.648.6792.
The new year for the Executive Success Teams got off to a great start with
the Mentorship Committee hosting a Kick-off Meeting at theAustin History
Center on May 25th. New members and continuing Team participants,
including several of the program's founders and charter members, met to
enjoy refreshments, network, share ideas, and learn from one another
concerning ways Teams might choose to work together. Seventy EWTG
members in Austin are participating in the Team program now, with 1'1
Teams and 18 new participants this year. Two new Teams were created,
and some continuing Teams took on new members.

The primary purpose of the Teams is to promote and support members'
professional and personal development. Participants also benefit from
the opportunity to get to know other Team members, widening their
network of contacts at other agencies and employers. Teams of 5 to 7
women meet regularly to learn from and with one another in an open,
supportive, and confidential environment.
The Executive Success Team program began in 1998 and is managed by
the Mentorship Committee. Beginning in 2005, the annual open recruiting
period for Teams is February-April, and the new Team year begins each
May. A Team members'calendar is available and lists a cycle of events

showing the activities of the Team program. Occasionally, space
becomes available on a Team during the year, so the Mentorship

Committee will maintain a list of additional interested EWTG members.
For more information about the Executive Success Team program or to
obtain an Team Member Profile form in order to sign up on the waiting list,
please contact Penny Johnson at the EWTG ofiice or Beverly Bavousett
(bevbav@peoolepc.com or 255-9066).

July 19 Austin Educational Event. Tour of City Hall
with Toby Futrell. The reservation quota has been
met. For information and reservations contact
ewtg@onr.com or 512.894 "4370.

July 20 Austin New Member Orientation. Nuevo
Leon at 5:30 p.m. For information and reservations
contact ewto@onr.com or

51

2.894.4370.

July 27 Austin Leadership Showcase. Austin
Woman's Club, 708 San Antonio. Anne Heiligenstein,
HHSC,

at

noon. Topic: Leading

in

Crisis. For

information and reservations contact ewtg@onr.com
or 512.894.4370.

August 24 Austin Leadership Showcase. Austin
Woman's Club, 708 San Antonio. Speaker: Dr.
Eduardo Sanchez, Commissioner of Texas State
Health Services. at noon. For information and
reservations contact ewtg @on r.com or

5

1

2.894.437 0.

Sep 28 Austin Leadership Showcase.

Austin

Woman's Club, 708 San Antonio. Speaker: Edwinna
Carrington, TX Department of Housing and Community
Affairs, at noon. Topic: Rebuilding an Organization. For
information and reservations contact ewtq@onr.com or
512.894.4370.

A Note from the President
by Ginny Booton
As many of you know, I am quite a shy person, which makes
it hard to feel comfortable volunteering to do things with

people you don't know. And that is exactly the position I
found myself in as a freshman EWTG member, being
recruited to be on the Program Commiftee. I was terrified. I
did not have the connections in the state to recruit viable
candidates for our events. Had I lost my mind? That was
three years ago and since then I have been the Program Committee Chair and
now the President of EWTG Along the way I have met some of the most
remarkable men and women. I have made friends with people I would have
never had the opportunity to meet had it not been for our organization and my

willingness to take the chance and participate in events and serve on
committees. This includes the 2005 EWTG Board members who are
extraordinary, talented women. Although it is customary to start off the
incoming board with a joint board meeting in November, we are starting the
process earlier. This is to give the 2006 board the benefit of learning from the
current board and transitioning in some rather unique ways. In fact, our guest
speaker at the June luncheon, Dr. Sarah Weddington, inspired one transition
event we are particularly excited about. Upon her suggestion, we are planning
for the 2005 and 2006 board members to lead an organized EWTG walk in the
Susan G Koman Race for the Cure this November. To make the event even
more special, Maria Hanke, a new EWTG member from TDCJ, will organize the
event (Did you catch that new member thing?). So get ready. The Nomination
Committee will soon begin their search for a dynamic team to
assume leadership for next year. Perhaps this is your time.

July 14 Leadership Symposium
Patricia Speier, MA, MAR
Executive Director of Seton Cove
TOPIC: Authenticity and Leadership
Too often we make the mistake of separating our leadership skills from our
character formation. We tend to be more concerned with what we are to do
rather than we who we are to be. Effective leadership, however, flows from the
identity and integrity of the leader. Join us as we reflect on the importance of
bringing role and soul together and living an undivided life.

Ms. Speier is a spiritual director and teacher who specializes in the use of
literature and writing for spiritual groMh and ethical development. A graduate of
the Episcopal Theological Seminary of the Southwest, she has studied
spirituality at the Pecos Benedictine Monastery in New Mexico. She received
her Certificate of Completion in Spiritual Direction from the Benedictine
Monastery of the Risen Christ in California.

Leadership Symposium Location Change Announcement
The July 14 Leadership Symposium will be held in the Chapel, Building #639 at Austin
State Hospital instead of the Community Service Building. The Chapel is located
directly across from and south of the Community Service Building and west of the
Nifty Fifty Diner. There is a parking lot between the Chapel and the diner.
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Spotlight on Your Board Members: Debra Lyon, Membership Director
By Nancy Ellen Soteriou

1.

Your job at Texas Municipal Retirement System sounds very interesting. Could you tell us a
liftle bit more about what you do as Deputy Executive Director?
My role is to ensure that the Member Services and Communications departments are providing
customer service that is consistent with the strategic plan implemented by the our Executive Director and Board of Trustees. In
a nutshell, I provide the directors of these areas guidance, support and the resources necessary to ensure that we are providing
our members with the best possible customer service in an efficient and fiscally responsible manner.

2.

You must interact with a variety of people in your
growth?

job. Who has made the most impact on your professional

My initial response has to be Gary W. Anderson, TMRS'Executive Director. He has played a critical role in providing me
with opportunities that allowed me to utilize my abilities, while at the same time furthering my professional development.
However, most of the folks I have met have had an impact on my professional growth. Early in my career I was given the
opportunity to interact with a myriad of individuals that were considered leaders and role models in their respective fields. Each
of them had very distinct personas. So began my quest to find my professional persona. Then, suddenly, it hit me. What sets
true leaders and role models apart from the rest of us is that they are genuine. They progressed as experts in their field not by
trying to be something they thought they should be, but by being who they are. This realization was both liberating and
empowering!

3.

When working together with other professional women, what is your biggest challenge in gaining their interest in EWTG?

Tlme! Women today have so many external forces pulling at them. So many people are dependent upon us. We
sometimes forget that we're dependent on ourselves! But it's critical for us to remember to take time for ourselves. The more
fulfilled we are, professionally and personally, the more effective we become in all other aspects of our lives.

4.

As the Chair of the Membership Committee, what is your goalfor the membership of EWTG?

Participation, active participation! lt's easy to join ETWG and attend the monthly luncheons. lt looks good to put your
membership status on your resume or in a bio. But, unless you actively participate and get involved, it's pointless. Trust me, I
speak from experience. I, too, was one those members who sporadically attended luncheons and highlighted my membership
in an attempt to increase professional opportunities. But I didn't truly realize the benefits of EWTG until someone reached out
and nudged me into becoming an "active" member. The difference was amazing! | am hopeful that with the implementation of
the Buddy System and providing an orientation for new members, we will be able to provide that nudge to other members and
they too will realize the true benefits of EWTG membership.

5.

What is your vision for EWTG?

My vision is for EWTG to be the preeminent professional women's organization that provides us with the support and
resources to take an active role in our professional development. lf we don't show up at the party, how is anyone supposed to
know that we've arrived?
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July Leadership Showcase Anne Heiligenstein, Texas Health and Human Services Commission
by Cindy Hale
State government has become a fast-paced, evolving and ever-changing environment. We move from one crisis to the next,
drawing on our resources of talent and expertise to face each challenge as it arises. Nowhere are the crises more imminent and
more personal than in the world of human services, where every action taken has an eventual impact on the lives and well-being
of so many in our state.
As a veteran of this volatile world, and most recently of consolidation efforts in the Health and Human Services enterprise, Anne
Heiligenstein is uniquely qualified to speak to us on the topic of "Leading In Crisis".

Anne Heiligenstein is the Deputy Executive Commissioner for Social Services at the Texas Health and Human Services
Commission (HHSC). ln this capacity, she is responsible for the management and coordination of the Office of Eligibility
Services, the Office of Family Services, the Department of Family and Protective Services, and the Department of Assistive and
Rehabilitative Services.
Prior to her current position with HHSC, Anne served as the Director of Policy and Projects for First Lady Laura Bush under the
first term of President George W. Bush. She has previously served as Health and Human Services Policy Director for the Office
of the Governor under Governor George W. Bush, Legislative Associate for the Texas Conference of Catholic Health Facilities,
and as Assistant Deputy Commissioner and Director of Protective Services for Children and Families for the Texas Department
of Human Services. Anne earned her Bachelor of Arts from the Universitv of Texas at Austin. and her Masters of Science from
Trinity University.

EWTG Buddy Program
The EWTG membership committee would like to introduce a new program to increase participation in BI/TG by providing members
the opportunity to "buddy-up" with another member to attend events and provide support for actively participating in the organization.
The EWTG Buddy program will consist of an established member who will be the "big" buddy for a newer member. We are
suggesting the "big" buddy welcome and mentor the newer member into the EWTG family by attending the luncheons,
leadership sessions or any other EWTG functions with the "little" buddy. The membership committee is confident these
relationships will encourage pride and quality participation in the organization.

The membership committee will be hosting a new member orientation where members will be able to sign-up to be "little"
buddy. We would appreciate the established members to make themselves available for the new member orientation and to
take that opportunity to sign-up as a "big" buddy. We encourage all members to join the buddy system to help promote all the
wonderful benefits of being an EWTG member. Additional details about the program will be addressed at the orientation.
New member orientation:
When: July 20, 2005

Where: Nuevo Leon 1501 6il' St.

Time: 5:30pm

CALLING ALL TEXAS FEMALE COLLEGE STUDENTS!
Do you know any female college students in Texas who would like to be awarded a $5,000 scholarship for school?
You can help spread the word about the annual Texas Conference for Women scholarship. Forward this email or just
pass on the message to deserving females enrolled or accepted at any accredited Texas college or university.

Click here to download an apolication.
*.s.*:-{ls!-$:}s-*-*s-y-*.***.**:v*ess-.lt**tj:-is- grcet **gt*;:x5x--3}c*€*$€ii*s-:s-,Ls!y--:Sl*-ss"*a*Ss--*q*:l
For more information on the scholarship program and the sixth annual Texas Conference for Women, scheduled for
October 20,2005, please visit txconferenceforwomen.org or call (512) 432-1785.
The Texas Conference for Women
P.O. Box 12944
Austin, TX78711
Email: i nfo@txco nfere nceforwomen.org
Poge4*July2005

sZ
EWTG

EWTG Officer Position Descriptions
Each year the organization selects its new leadership. The Nominations Committee is looking now for a few good women to assume EWTG
leadership roles for 2006. The following are brief descriptions of the EWTG officer positions. lf you are interested in participating on the
Board next year, have questions or know someone you believe would be a great candidate, please contact Penny Johnson al
EWTG@onr.com to let her know. We know it will be one of the best experiences of your professional career!

PRESIDENT
Provides leadership for the Board of Directors and organization.
Conducts member and board meetings.
Appoints committee chairs and serves as an ex-officio member of all committees.
Supervises the staff.
ldentifies and schedules conference keynote speakers with Conference Chair and Executive Director.
Orients the PresidentElect to her duties as President.
Represents EWTG to other organizations.
Note: this position is assumed by the President-Elect wittt member affirmation.

.
.
.
.
.
.
.

VICE PRESIDENT
. Provides leadership for the EWTG annual professional development conference by chairing the Conference Committee.
. Appoints conference committee chairs and coordinates the progress of six committees: Program, Registration, Facilities,
Exhibits. Silent Auction and Evaluation.
. Monitors all aspects of conference planning and implementation and reports actions to the Board.
. Holds monthly conference committee meetings, develops agenda and writes minutes.
. Provides and monitors progress of Master Work Plan for conference committee responsibilities.
. Writes or assigns conference articles for the newsletter and website.
. Coordinates planning of conference with Executive Director.
PRESIDENT-ELECT
Trains to assume the Presidency in the next term.
Revises and monitors the Strategic Plan, manages the mentoring program and oversees the ExecutiveSuccess Teams.
Chairs the Strategic Planning and Mentoring committees any other special committees and assists with other projects.
Seryes on the Finance and Nominating committees.
Performs the duties of the President whenever the President is unable to do so.

.
.
.
.
.

FINANCIAL OFFICER
Oversees all financial aspects of EWTG.
Prepares the annual budget.
Chairs the Finance Committee and makes recommendations.
Monitors financial investments performance and schedules a review of the investment policy in even numbered years.
Maintains flnancial policy documents and procedures, updating and revising them as necessary.
Serves as a resource for the Treasurer.
Note: This position is assumed by the Treasurer with member affirmation.

.
.
.
.
.
.

TREASURER
. Responsible for the day-to-day financial aspects of EWTG
. Prepares financial records and external reports.
. Makes payments to vendors.
. Prepares internal monthly reports for Board of Directors.
. Reconciles checkbook to bank statement.
. Provides information to outside accountant.
. Seryes on the Finance Committee.
. Trains to assume Financial Officer position in the next term.
AFFILIATES DIRECTOR
. Responsible for coordinating affiliate development and increased membership throughout Texas.
. Responds to Affiliate officer requests, reports Affiliate activities to the Board and maintrains frequent communications with
existing and prospective affi liates.
. Assists Affiliate officers in developing and implementing governance, programs and services.
. Visits each Affiliate annually.

EWTG

COMMUNICATIONS DIRECTOR
. Responsible for producing the monthly newsletter and managing the web site.
. Oversees newsletter article selection, story writing and editing, design and layout.
. Submits copy to the designer and coordinates proofing the draft.

.
.
.
.

Manages advertising.
Distributes annual newsletter deadline and article schedule.
Selects web site areas to be upgraded and/or redesigned.
Coordinates web site maintenance with the Board of Directors and Executive Director.

MEMBERSHIP DIRECTOR
Responsible for member recruitment, retention, involvement and interaction.
Incorporating committee input, develops and implements an annual plan to recruit new members. *Welcomes new
members and encourages member involvement.
Coordinates with Public Relations Director to ascertain member needs through surveys, determines and implements
methods to retain members, and contacts members to encourage renewal.
Writes or assigns newsletter articles.
Solicits door prizes for monthly luncheons
Staffs booth at Texas Women's Conference and annual EWTG Conference.

.
.
.
.
.
.

PROGRAM DIRECTOR
Responsible for scheduling monthly luncheon and minicourse programs.
lncorporating committee input, selects program topics and makes arrangements for luncheon and minicourse speakers.
Coordinates all correspondence with speakers before and after each meeting and writes or assigns newslefter articles
announcing speakers for next luncheon and minicourse and recapping the most recent speaker presentation.
. Introduces or assigns speaker introduction at each event.
. Coordinates with the Executive Director to provide a token thank-you gift for speakers and presenters.

.
.
.

PUBLIC RELATIONS DIRECTOR
Responsible for EWTG marketing and public relations.
lmplements an EWTG publicity strategy to prospective members, agencies and the public. Ensures that EWTG functions
are appropriately publicized.
Distributes press releases and writes newsletter articles. Establishes and maintains media and agency intranet contacts.
Administers Woman of the Year award: solicits nominations, selects judges, purchases and wraps award, coordinates
award presentation, writes newsletter article for the December or January newsletter and thanks judges.
Acts as liaison to Conference Committee and oversees conference publicity. Purchases and wraps conference keynoter

.
.
.
.
.
.
.

gifts.

Incorporating input from other Directors, develops member surveys as needed, collates and distributes results.
Acts as a resource for Affiliates on PR plans and goals and developing media contact lists.
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Suggestion Form
2006 EWTG Board of Directors
l,

_________

__, suggest the following EWTG member for the 2006 EWTG Board ofDirectors.

I
I
t
I
I

Name

t
I

Agency

I
I
I
I
t
I
;

ruorin""'s office telephone number
for the position of

I

good standing. You may suggest yourself or another member of EWTG with
I Suggested members must be full members inper
; her approval. Please make one suggestion form. Duplicate this form if you wish to suggest more than one member.
due by August 12,2006. Mail to EWTG, PMB 263, 815-A Brazos Street, Austin, Tx 78701-9996 or
iI fax
9rnn":j':il".rT:-"*
i
or
rl to 51218944371 email to ewtg@onr.com.
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Dallas Affiliate News
by Diane Pletka
Our guest speaker at the EWTG Dallas Affiliate meeting in June was Mina Brown from the

Positive Coaching Group. Mina Brown is an executive coach, career consultant, and
seminar leader. She is based in Dallas, but works with clients all over the United States.
Mina's spoke about "Talents, Passions, and Possibilities".
Mlna talked about how we have an opportunity to take control of our career and how we
should follow our passion. She shared the statistic that 70-80% of people hate their jobs.
They hate their environment, they hate their culture, or they hate their bosses. She then
shared 7 steps to personal career leadership:

1. Clarify "who you 3s's" s11s should determine what their special gifts are and know
what it is that they do well.- Build on your strengths and don't spend too much time
developing your weaknesses. She suggested using formal assessments like the Kolbe A
Index, the Motivational Appraisal of Personal Potential (MAPP), and the Campbell Interests
and Skills Survey (CISS). This will give you some independent data so you won't be misled
by your own perceptions.

2.

Explore your passions - We spend more time working than we do anything else.
Determine what interests you. What provides you joy, satisfaction, and contentment? What
are those things in your job that you passionately love?

3. Define "what you want" - What do you want your legacy to be? Wouldn't you want
to be able to look back and say I lived life to the fullest? ldentify your long-term goals.
4. Create a career vision - Create a vision of what you want your life to be. Dream big.
Don't wallow in "what has been". Recognize that what has been and what has happened is
what shaped you into the kind of person you are. Accept and acknowledge it and move on.
Don't let the past get in your way. Take steps towards your vision. lt won't happen right
away.

5. Research options that make sense Gather enough information so that you can
formulate a real plan. Evaluate the financial -implications and risks for the most interesting
options.

6.

Prepare a plan - Ask yourself, "What's your perfect next job?" ldentify barriers to
reaching your goal. Determine if you need to get some new skills" Make a list of them.
Write a plan of targets and dates.
7. Equip yourself to be successful - Get the additional training you need. lmprove your networking and interviewing skills.
Following this advice you will be able to look back and say "l have lived the life I wanted!"
lf you are interested in learning more about following your passion, you can contact Mina at minabrown@positivecoach.com.
General Meeting Information: Dallas Affiliate meetings are held on the second Thursday of each month. The next meeting is scheduled for
July 14th at the A. W. Harris Faculty Club, 5323 Harry Hines Blvd, Dallas (214-688-2653). The regular meetings begin with an informal social
at 6:00 p.m., followed by dinner and a business meeting at 6:30 p.m. The program begins at 7:00 p.m. The cost is $20 per person. lf you
would like to receive the Dallas Affiliate monthly email program announcement, or to RSVP regarding your attendance, please call Diane
Pletka at 214-648-6792 or email her at diane.pletka@utsouthwestern.edu.

Houston Affiliate News
by Rebecca Rae
10th year. We wanted to take this time to recognize the
chair and/or presidents that have served our chapter since its inception. The inaugural
chair (when we were a chapter, we had a chair leading the way) was Frankie Watson of
the Texas Rehabilitation Commission. Frankie served for two years. Holly Faison of DPS
took over for the third year. Texas Rehabilitation Commission furnished its second chair
when Rosa Broussard led the group during its fourth year. Beth Mason, also of TRC,

This is the Houston affiliate's

followed Rosa. DPSer Rebecca Rae picked up the reins for the sixth year. Patty Moore, of
the Texas Workforce Commission took over for the seventh year. Terri Boyce of the Texas
Rehabilitation Commission led the way for the eighth year and Rebecca Rae was the first
two-time president for the ninth year and continues to serve for the tenth year. These
women have contributed time and energy to begin and continue our chapter. We salute
them and appreciate their efforts.
PogeT*July2005

EWTC

First Year Members
Mary Brooks
Michelle Dionne-Vahalik
Maria Hanke
Reni Johnson
Jorjanna Price
Karen Smith

SBC
Dept of Aging and Disability Svcs
TX Dept of Criminal Justice

TX Lottery Commission
TX Comm on Env Quality
State Auditor's Office

mary.brooks@sbc.com
midrd.dionnevahalik@dads.shte.bc us
ma ria. hanke @tdcj.state.tx. us
reni.johnson @lottery. state.tx. us

joprice@tceq.state.tx.us
blue_ide1@yahoo.com

Renewing Members
TX Youth Commission
Retired, TXDOT

joy.anderson @tyc.state.tx. us

Connie Finney
Susan Hausmann
Amy Morgan
Jan Ozias
Shelley Ransom
MarciSpivey

TX Dept of Housing & Com Affairs
UT Southwestern Medical Center
TX Department of Transportation
Teacher Retirement System
TX Dept of State Health Svcs
TX Municipal Retirement System
Comptroller of Public Accounts

ecarri ng @tdhca. state.tx. us
connie.fi nney@utsouthwestem.ed u

Claudia Stravato

Planned Parenthood

JoyAnderson
Sandy Barling
Edwinna Carrington

u
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barling@cox.net

shausman@dot. state.tx. us
amy. morgan @trs.state.tx. us

jwozias@earthlink.net
sransom@tmrs.org
mspivey@austin.n.com
cstravato@ppatp.org

Stars Over Texas

--- *frt},,1

xp

Sandy Barling has a new email address: barling@cox.net.
As of June 1, Barrie Cogburn is the new Director of the Landscape &
Enhancements Section of TxDOT's Design Division. Barrie has 19 years
with

TxDOI bcogburn@dot. state.E.us.

Community Service Committee
Stalking Dennis Quaid
by Susan Durso
Did you know that by following Dennis Quaid around the links, you could support Any Baby Can? The
Dennis Quaid Charity Golf Tournament supports Any Baby Can. There are other ways to get the good
feeling that comes from community support, too. The Community Service Committee suggests volunteering
in your community through one of the three charities in the EWTG spotlight this year: SafePlace, The
CapitalArea Food Bank and Any Baby Can. Each of these three non-profit organizations supports women
and children in our community who are in need of assistiance to meet life's basic needs.
Abraham Masloq who probably wasn't as cute as Dennis Quaid but who had a few followers of his own,
theorized that humans have a hierarchy of needs, which from the most basic are physiological needs, safety
needs, love and acceptance, esteem and finally, self-actualization. Some of our most fundamential needs
are for food, shelter, clothing and self-protection. People who struggle to find adequate food and shelter are
often left with the worst of society's choices in housing situations, relationships and jobs. Only after the first
priority needs are met can a person move on to seeking satisfaction of the next level of need. Women and
children who have their basic needs met can move on to developing healthy loving relationships, strong

Continued on page 9
PogeS*July2005

EWTG

self-esteem and becoming the best that they can be. Then these women and their children can take on the lofty goals of
education and leadership.
There are numerous ways to support each of the three community organizations that the Community Service Committee is
targeting this year. You can donate money, food and supplies. You can donate your time by the hour, the day or the month. Each
month, bring something to donate to the monthly luncheon. Commiftee members will deliver the items for you. Take a moment to

visit the websites of these three organizations and learn more about how you can help: www.austin-safeplace.org;
www.abcaus.org; http://www.austinfoodbank.org. Reach out to a commiftee member and ask "How can I help?"-Mary Cheryl
Dorwart; Lynn Whitten; Paula Griffin; Janet Hyndeman; Barbara Wells; Susan Durso.

New Member Orientation
Come join us at Nuevo Leon, Wednesday, July 20 at 5:30 for the first bLannual New Member Orientation.

Don't miss this opportunity to learn about everything EWTG has to offer and meet other new members,
plus a few old timers!
Appetizers will be provided. Please RSVP by e-mailing to ewtg@onr.com
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