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June 09 Leadership Symposium - Mentoring as
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Lifelong Path to Outstanding Leadership
by Gloria Brown Oliver
Invite the best and brightest emerging leaders you know to our next
Leadership Symposium. lt will be a terrific way to begin a mentoring
relationship or encourage others to incorporate mentoring into their
leadership skill set. See you there!

Experts cite mentoring as one of the key ingredients for career
success. Yet many women have a hard time incorporating the
mentoring process into their career paths. lt can seem particularly
challenging to find or become a mentor without programs like the
EWTG Success Teams. Fortunately, the rules of mentoring have
changed. This workshop will help participants explore the "new
rules" of mentoring and "wo-mentoring" and how to put them into
action.
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Leadership
Symposium. Austin State Hospital,

41st and Guadalupe

at

noon"
Speaker: Sue Cullen, Sue Cullen &

Associates. Topic: Mentoring as a

Lifelong Path to Outstanding
Leadership. For information and
reseryations contact ewtg@onr.com

or 512.894.4370.

June 09 Dallas Affiliate Meeting.
Reading and Radio Resource Boardroom, 2007 Randal
Street. Informal social at 6:00 p.m. Dinner and a business
meeting at 6:30 p.m. Program begins at 7:00 p.m. Cost is
$20 per person. For information and reservations
please contact diane.pletka@utsouthwestern-edu or

214.U8.6792.

June 22 Austin Leadership Showcase.
Befter understand what mentoring is

Austin

Woman's Club, 708 San Antonio. Speaker: Dr. Sarah

This session is designed to help participants:

'
'
'
'
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and isn't

Discover ways to become proactive in finding and being a
mentor

Explore tips on how to make the most of your mentoring
relationships

of mentoring to enhance your
leadership skills, career development and personal growth.

Appreciate the benefits

Sue Cullen will facilitate this session. Sue is the founder of Austin
based Sue Cullen & Associates (www.suecullen.com). She is
passionate about helping individuals and teams identify and achieve
their unique missions. For more than 18 years, Sue has inspired and
empowered others to reach their full potential through career and
leadership development, training, facilitation and team building.

Weddington, at noon. Topic: First, Put Your Own Oxygen

Mask On. For information and reservations

contiact

ewtg@onr.com or 51 2.894.437 0.

July 14 Austin Leadership Symposium. Austin State
Hospitial, 41st and Guadalupe at noon. Speaker: Pafty
Spiel Seton Cove. For information and reservations
contiact ewtg@onr.com

or 512.894.437 0.

August 24 Austin Leadership Showcase. Austin
Woman's Club, 708 San Antonio. Speaker: Dr. Eduardo
Sanchez, Texas Department of State Health Services
Commissioner. at noon. For information and reservations
contiact ewtg@onr.com

or 512.894.437 0.

Sue uses the Wlzat Color ls Your Parachute? book principles and has trained directly with its author, Richard N. Bolles. She is
currently writing a book that expands and adapts the "Parachute" life/work planning approach to meet the unique needs of
women looking to find or rediscover meaning, joy and purpose not just in a job, but in all parts of their lives.

Sue earned her Bachelor of Arts and Master of Arts degrees in Industrial/ Organizational Psychology from the University of
North Carolina at Charlotte. Active in the Austin community, Sue is on the Advisory Board of SafePlace and is a commissioned
leader/trainer in the Stephen Ministry, a lay care-giving ministry at Tarrytown United Methodist Church. With two adult
daughters, Sue feels like she and her daughters have taken turns being mentors with each otherthroughout their lives!
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A Note from the President
by Ginny Booton

In our quest to do more, be more, know more, etc., we are
often so preoccupied with the destination that we miss the

journey. Hence, the myriad books on the subject of being in
the "here and now" What the collective wisdom advises us
to do is to live with purpose; have meaning; pay aftention to

the present; and enjoy the path that leads us to our
destination. And, oh yes, be especially grateful for the
detours and potholes along the way!

Well, it is great in theory but hard to put into daily practice. I have learned that
just being aware of these positive viewpoints has an effect. Subconsciously we
register this information into our thought processes and we find ourselves
noticing the sky being blue...on that rare day we leave work during daylight
hours. We go visit someone instead of sending them email. We remember a
loved one's birthday and actually do get a card or present in the mail on time.
We follow-up with a friend because we were actually listening to the
conversation and were able to recall what they said last week.
These are small, purposeful, meaningful steps. Before we know it, our steps get
bigger and we aren't exactly sure when and how it happened, but magically we
have changed. lt's on those unexpected side trips that we experience more of
life. These are opportunities to evaluate what is really important. Each one of us
could give our own testimony of unexpected detours and how we were affected.
lf you would like to share your own personal journey, we would love to hear from

you. lt is through our sharing that we learn, help one another and become
mentors and role models. In honor of the EWTG mentoring program, Executive

Success Teams, we would like to feature a few wonderful stories from our
dynamic members in our next newsletter. Please email me. I look forward to
hearing from you.

June 22 Leadership Showcase - "First, Put Your Own Oxygen
Mask On" presented by Dr. Sarah Weddington
by Gloria Brown Oliver

Don't miss the opportunity to hear Dr. Sarah Weddington at the June luncheon
meeting. She will speak on the need for leaders to find methods of self-renewal.
She brings to her speeches her own experiences as a leader, elected official,
aftorney, college professor, nationally known speaker and a cancer survivor. Dr.
Weddington is a Texas trailblazer who boasts a long string of "firsts". She is the
first woman from Austin elected to the Texas House of Representatives and the
first woman Director of the Texas Office of State-Federal Relations. She is also the
first woman to hold the position of General Counsel of the U.S. Department of
Agriculture and believed to be the youngest person ever to win a case before the
U.S. Supreme Court.
Currently an adjunct professor at The University of Texas, she is shaping a new
of leaders in her classes on "Gender-Based Discrimination" and
"Leadership in America". Her current activities revolve around speaking, teaching
and writing. She frequently speaks on issues relating to leadership, self-renewal
for leaders, women and leadership, and women's issues.
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June Well Woman Update
by Gaye McElwain
Summer is here! Take a cue from nature and think about beautiful ways to renew your life. Here are a few simple ideas to
help along the way.

June Well Woman Checklist:

1.

Stop eating and start dining. In her book French Women Don't Get Faf, Mireille Guiliano shares her ideas on why French

women can eat and drink as they do without gaining weight. For one thing, French women practice ritual dining. Basically,
it works like this: eat only at the table, only sitting down, never in the car. Use real plates and napkins - no paper products
and
- to emphasize the importance of eating. Do not watch television or read the paper. Think about what you are tasting
smelling, and savor each bite. Put down your utensils between every few bites and focus on the flavors and textures in your
mouth. Ritual dining allows to you to:

.
o
r
.

chew your food more thoroughly, which aids in digestion
eat more slowly, giving your body time to recognize when you are full - you'll end up eating less
relax, which also aids in digestion and makes you feel better after eating
fully taste and enjoy your food by really focusing on the flavor, aroma and texture.

2.

Bloom with Summer! Bring the beauty of Summer into your work space by adding a plant or fresh flowers. Can't afford
fresh flowers or think you don't have a green thumb? Think Feng Shui and try Lucky Bamboo, a symbol of good fortune in
the Asian culture. Lucky Bamboo is tough and resilient which means it does not require much direct sunlight and can even
grow in offices with no windows. Bamboo only requires clean water to grow. No need for soil. For this reason, it is considered
a symbol of longevity, durability and endurance. All living plants bring color and life to your workspace, helping to reduce
stress and work-related tension.

3.

Determine your Body Mass Index (BMl). lt is recommended that your BMI fall in the 18.5 to 24.9 range. The Center for
Disease Control has a BMI calculator on their web site at www.cdc.gov to help you with the math. Once you know your BMI
you can decide what steps, if any, should be taken to get into the recommended range.

Hopefully, these are three simple steps you can take this month to make life healthier and more enjoyable.

May Leadership Symposium - "Say What Truly Needs to Be Said" presented by Dr. Nancy Oelklaus
by Gloria Brown Oliver
Fear of conflict often keeps people from saying what needs to be said, to the detriment of the whole
organization. Eye of the Needle is a communication tool that harnesses strong emotion to affirm the highest
and best in every person in a conversation. lt speaks the truth, with respect for everyone. lt is a powerful
catalyst for change. lt is the mark of an ethical leader. The approach is to identify the unspoken parts of a
conversation and the emotional elements. By understanding this we can better integrate our emotional and
logical response. This allows our communications to be more complete.
Dr. Oelklaus led us through a series of exercises to help recall a difficult situation with someone. She
asked us to evaluate our physical and emotional responses in the situation. Then she asked us to imagine
what the other person was experiencing physically and emotionally. With that in mind, she then helped us
see how we might have responded in the situation knowing what the other person was experiencing. Dr. Oelklaus was able to help us
understiand a few different communications tools that are helpful in stressful, conflict filled situations. She led a highly interactive
session with many people able to walk away with immediate tools to help them understand how to handle conflict in conversations
better. This was a "you had to be there to experience it" situation'
Two of the ideas were:
1) Think extremely positive thoughts about the person you are talking too, no matter what the conflict. This will helo vou release
emotional responses such as fear, anger, anxiety and surprise.

2) Recall a very peaceful, relaxing experience for yourself. By being relaxed, you calm yourself and let your conversation focus on
what you need to say, while still honoring the other person.
Integrating your emotion and reason and eliminating the stres_s response, provides you an opportunity to fully focus on the
conJersation in a truly honest way. lt can often help to defuse a difficult situation. Many thanks to Dr. Oelklaus for providing extremely
useful and timely tools to use.
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Listening, the Doorway to Employee Commitment
By Ben Simonton, Author of Leading People to be Highly Motivated and Committed
I have heard many, many employees in the midst of a bad workplace say that all they want is for someone to /isfento them once in awhile.
They state how great that would be even if little is ever done. That's real hunger! The obvious question is why should they turn on their
brainpower if no one will listen? Why try to be creative to make improvements for the sake of productivity or quality, or make suggestions
to reduce cost if no one will listen? This produces frustration which brings apathy and very low creativity, productivity and motivation.

The sad thing is that many bosses, high and low, are so busy giving direction and orders that they fail to listen. People with suggestions are
viewed as foublemakers or complainers. "Shut up and get back to work." In this mode, no one can participate, be involved or be committed.
They can only be a number or a pawn and know that no one cares. So they leave their brain at the door as they enter the workplace.

What if people could put in their fwo cenb any time they chose and managers would always Lsten and get back to them with possible
actions and/or answers? What if they were allowed to add their two cents again on this response and the process would continue until
management had decided on a course which seemed reasonable to everyone? What if management took this one step further and
went out of its way to provide information relevant to job, company and anything which might affect or be of interest to each employee?
Would you like to work in such a workplace? Would you feel greatly respected?

Understanding the process of gaining commitment
To be committed to the work, one must have ownership of the work. To have ownership of the work, one must be able to influence
what goes on in the workplace associated with that work. And to influence the workplace, one must be heard and reasonably
answered by bosses. So when management does the "what ifs" above, subordinates are in reasonable control and will develop a
sense of ownership of their workplace. When nothing is done without their knowledge and all useful knowledge is shared with them,
appfying their brainpower to every aspect of the workplace becomes a worthwhile effort. They are suddenly released to their own
motivations, otherwise known as being turned-onl
In the state of ownership, the boss provides information and assistance so that each subordinate can take charge of their own work
rather than sit around and wait for orders. In this mode, the boss allows people to resolve issues on their own because he/she knows

that authoritative declarations are self-defeating and destructive of the very sense of ownership and commitment that gives birth to
innovation and productivity.
Over-direction always gets in the way of ownership and preempts commitment. Orders are probably the weakest action a boss can
take because employees consider orders to be demeaning and disrespectful, clear evidence that the boss does not consider them
valued team members. In an emergency, orders may be warranted, but for all else the rule should be "do what you think is right
unless the boss can logically convince you that a better way exists".
Orders are a "cart before the horse" error common to many management techniques and styles. The most basic reason may be that
bosses have no faith or trust, no trust that juniors will arrive at reasonable conclusions and thus deny them information, rationales,

vafue standards and listening. These bosses are greatly limiting their own success. Superior leadership is listening to your
subordinates (those VIP's who do your work) in order to receive their input, and it is rewarded by their trust in you and their
commitment to the job. lt has great positive bottom line implications for your company! Think what you could accomplish if suddenly
your own brainpower and commitment were multiplied by the number of employees you have.
About the author - In 34 years of managing people, Ben conducted four successful turnarounds including a nuclear-powered cruiser
and a 1300 person unionized group in New York City. Leading People to be Highly Motivated and Committed provides the whats,
whys and how tos of leadership skills.

Safe Place Donations Much Appreciated
by Lynn Whitten
They cheered at the SafePlace Warehouse when we delivered the donated diapers and the baby wipes purchased with the
cash we received. The party supplies and several checks from EWTG members were also very much appreciated.
We learned that money donated goes into a general fund. They are not able to just draw from the fund to purchase supplies like
baby wipes or dishwashing soap. Hence the enthusiasm when the actual supplies showed up. lt was nice to know EWTG's
donations met some basic needs - right away.
Kelly White, former SafePlace Executive Director, reminded us when she spoke at the March luncheon that though it doesn't
sound glamorous to donate basic stuff like baby wipes, the need exists. Thank you, EWTG, for your past and future generosity
to the Central Texas communitv in which we live.
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Dallas Affiliate News
by Diane Pletka
We did not have a speaker at our May meeting as our guest speaker had to
cancel and we were not able to find a replacement. We decided to meet
even though we did not have a speaker and used the time to discuss how
to boost our membership and attendance. lt was decided that we would
send out a questionnaire and ask about things like time of meeting, cost,
location, topics, etc. lt was nice to have the time without the speaker as it
gave us time to visit and get to know each other a little better. Our speaker
for June will be Mina Brown from the Positive Coaching Group. The
Positive Coaching Group specializes in leadership development, executive

coaching, management training, and team facilitation.

General Meeting Information: Dallas Affiliate meetings are held on the
second Thursday of each month. The next meeting is scheduled for June
9th in the boardroom at the Reading and Radio Resource building located at
2007 Randal St, (214-871-7668). The regular meetings begin with an
informal social at 6:00 p.m., followed by dinner and a business meeting at
6:30 p.m. The program begins at 7:00 p.m. The cost is $20 per person.
lf you would like to receive the Dallas Affiliate monthly email program
announcement, or to RSVP regarding your attendance, please call Diane
Pletka al 21 4-648-6792 or email her at diane. pletka@ utsouthwestern.edu.

Houston Affiliate News
by Rebecca Rae

The Houston Affiliate is looking fonrrard to planning our 10th Reunion
Celebration. We would like to especially hear from anyone who has been a
member during the past ten years for a reunion in December. Please send
any stories, pictures or special memories that we can share with others who
will be attending. Time and place have not been finalized at this time, but
we want to make this a festive, special occasion to celebrate our current
and past members.

The Houston Affiliate is looking for new members! What a time to join!
We need your help in locating stiate governmenVhigher education
employees in the Houston area that would enjoy meeting other
professionals at the top of their fields. Developing lasting, collaborative relationships is just one of the benefits of
our Houston Affiliate. Please let us know those prospective members' names and information so that we may
contact them and give them our local details. Please call Rebecca Rae at 281-517-1315 or email
rebecca. rae@txd ps.state.tx. us.
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First Year Members
Barbara Mink
Varshna Naruma nchi-Jackson
Susan Sampson-Howlett

Cary Wilkerson

Austin Community College
TX Workforce Commission
TX Department of Transportation
UT Southwestern Medical Center

bmink@fielding.edu
varsh na.jackson@twc. state.tx. us

ssampson @dot.state.tx.us
cary.wilkerson@utsouhwestern. edu

Renewing Members
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Melody Chatelle
Barrie Cogburn
Ruth Doss
Cindy Hale
Kathleen Hamilton
Diane Mazuca
Dee Mcllroy
Mary Scoft Nabers
Nancy Oelklaus
Brenda Staehr
Linda Wertz

CarolWillis

Chatelle and Associates
TX Department of Transportation
Comptroller of Public Accounts
Dept of Aging and Disability Svcs
Retired, TX Dept of Health
Comm on Environmental Quality
Comptroller of Public Accounts

mchatell@onr.com
bcogbu rn@dot. stiate.tx. us
ruth.doss@cpa. state.tx. us
cindy. hale@dads. state.tx. us

zenhamk@aol.com
dmazuca@tceq.state.tx. us
dee. mci roy@cpa. state.tx. us
mnabers@spartnersh ips. com
I

Strategic Partnerships
Entrepreneurial Systems
Office of the Attorney General
Retired, Health & Human Svcs Comm
Region Xlll Ed Service Center

nancy@thesuccessaccelerator. com
brenda.staehr@cs.oag. state.tx. us
wertz@austin.rr.com
carol.willis@esc1 3.txed. net

Retired, TX Comm on Env Quality
Bd of Examiners of Psychologists

sherry. lee@tsbep.state.tx. us

Returning Members
Hazel Barbour
Sherry Lee
Carol Jackson
Lisa lvie Miller
Trina Cooper Rose

Fire Fighter's Pension Comm
Cooper Consulting Company

h

barbour@austin. rr.com

alfredca@austin. rr.com
lisa. iviemiller@ffpc.state.tx. us
tri

narose@cooperconsulting.com

Stars Over Texas
Ginny Booton began work as an Analyst in Expenditure Analysis at the
Com ptrol ler of Pu blic Accounts i n May, g in ny. booton@cpa. state.tx. us.

Gonnie Williams was promoted to Projed Manager efiedive June 1, 2005 at the
Heahh and Human SeMces Commission, connie.williams@hhsc.state.il.us.
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It's Not Too Early to Start Thinking about EWTG Woman of the Year
by Rebecca Davio
Do you know a woman who is actively involved in EWTG, has an accomplished career, is active in the
community, continuously learns, and is an all-around wonderful and inspiring woman?

le
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It's not too early to start thinking about who you plan to nominate for the 2005 Woman of the Year.
Nomination forms will be avaihbb this summer and nominations will be due Friday, September 2"d. This
prestigious award will be presented in a special celebration at EWTG's annual professional development
conference held in Austin on November 21't.
The nominees will be judged on five criteria:

1.
2.
3.

EWTG Participation
CareerAccomplishments
Communitylnvolvemenl

4.
5.

Educational Accomplishments
Overall

For more information or to suggest the names of potential judges, please contact Rebecca Davio, Public
Ref ation s Director, at 302-241 0 or rdavio@d ot. state.tx. us.
Poge6*June2005
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www. capitalcrowd. com
The first searchable regisw of Texas
"movers and shakers"
Robyn K. Hadley
5929 Republic of Texas Blvd.
Austin, TX 78735
512.924.5586
robyn@capitalcrowd.com
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2005 Conference Silent Auction Donors
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4545 Old Reliance Rd
Bryan, Texas 77808
(97e) 778-s463
www.messinahof.com
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