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May 12 Leadership Symposium - Say What Truly
Needs to Be Said presented by Dr. Nancy Oelklaus,
Entrepreneurial Systems
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An essential ingredient for teambuilding is trust.
What builds trust? Having the courage to say
what is truly needed so that everyone learns
from the communication. This is easy to say-

not easy to do, without a proven tool and
process. Learn a tool for saying what truly
needs to be said in a way that enhances

respect, builds trust, and

imProves

pertormance.
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Moy 25 Austin Leodership Showcose - A Special Event to

A leader needs to inspire change in the people

and processes around her. Often this requires having difficult
conversations with people. As many of you prepare to give and

Celebrate The People of Our Wonderful Organization. Auslin
Womon's Club, 708 Son Antonio. Executive Success Teom
Recognition, ol noon, For informotion qnd teservotions
contocl ewtg@onr.com or 51 2.894.437C.

receive mid-year reviews this is a very timely topic.

This session will be heavily interactive, preparing you to go
mid-vear reviews with peace of mind.

into

June 09 Austin Leodership Symposium. Austin Slote
Hospilol, 4lst ond Guodolupe ot noon. Speoker: Potti
Spiers, Seion Cove. For informotion ond reservqiions
contocl ewtg@onr.com or

5 I 2.89 4.437 O.

With the advantage of a 25-year career in education, Nancy June 22 Austin Leodership Showcose. Austin Womqn's
Oelklaus has been a leader in the fields of organizational Club, 708 Sqn Anionio. Speoker: Sorqh Weddington, ot
development, Change, systemS thinking, and adult learning. Her noon- For informolion ond reservotions contoct
ewtg@onr'comor5l2'894'4370'
national and internationai experience brings diversity to heiwork,
which is grounded in a knowledge base of the brain and systems,

Dr. Oelklaus' articles have appeared in The Systems Thinker,
Leverage, and Leaders of Learners. Her leadership profile, "The Power of Love," appears in Appreciative Leaders: In the Eye of
the Beholder, published by the Taos Institute.
Nancy Oelklaus holds the Doctor of Education degree in EducationalAdministration lrom Texas A&M University. Awards include
Vision to Action Award f rom the Visions ol a Better World Foundation, Boston, MA. She is an executive coach in Austin, Texas.

"l am able to make more suslainable change in organizations in less time for everyone concerned. I coach leaders to reiease
and focus the entrepreneurial spirit in organizations and make systemic change so that people harness and focus their own
brainpower for more energy, more harmonious relationships, higher achievement, and better results."

A Note from the President
by Ginny Booton

ln the Spring newsletter, I wrote about the EWTG vision
statement. Our vision, Developing leaders to create positive
results in Texas government, tells us what our success will
look like. One very imponant way we acknowledge and
celebrate that success is in our selection of the EWTG
Woman of the Year.
Our Woman of the Year personifies EWTG values. lt is our way of honoring our peers who
represent the best of who we are as women and as leaders. Our past honorees are:

'
'
'
'
'
'
'
'
'
'
'
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- Elaine Powell
- Claudia Stravato
1995 - Frankie Watson
1996 - Mary Lou Ralls
1997 - Lora Williams Weber
1993
1994

1998- Mary Lambeft

1999 - Donna Rolland
2000 - Denise Pittard
2001 - Penny Johnson

2002-Jan Thomas

2003
2004

- Susan Johnson
- CarolWillis

These women have modeled leadership in their personal and professional lives. They
have positively affected our organization through pafticipating and leading EWTG
activities and business. They have made a difference where they work and have been
willing to help others achieve and succeed. They have shared their time and talent to
others outside of work. These are women who have had the courage to live with
integrity, to be honest, and to live what they believed in as reflected in the dozens of
small choices they make each day. That was what sets them apart and that was why
they were nominated and selected as EWTG Woman of the Year.
Do you know an EWTG member who should follow in their footsteps? Who do you know

sees possibilities where others see insurmountable problems? Who has the
courage to follow her vision and to believe in the invisible? Who will work for something
that is still only a possibility and be the pathfinder for others? Think about it. We will be
that

accepting nominations soon and

will

have a wofthy celebration in November at our

annual conference.
I would like to leave you with this thought, "Leadership and life are works of art." I read
that in a book by Diane Dreher and it really struck me as a simple truth that we should
all embrace. Please join me in our search to celebrate life and leadership (the work of
art) in our membership.

May 25 Leadership Showcase - A Special Event to Celebrate
The People of Our Wonderful Organization
by Gloria Brown Oliver
Join us for an "EWTG Power Luncheon." There's power in the ability to make connections and
get to know other members. This month our luncheon will leature a salute to some outstanding
members and their accomplishments. We will not have a featured speaker, which gives you
more time to meet new people and visit with old friends.

Last month Patti DeNucci presented a Leadership Symposium on the power of
relationships and networking. This month our luncheon will let you take advantage of the
time together to practice these principles. We will also recognize our existing and new
Executive Success Teams. (Try to have all your team members present.)
After the success of our Christmas events, we heard from several members that it would

be good to have a luncheon meeting that gave members more time for networking. This
month we will honor that request. Come early and stay late if you canl
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Meet the Austin 2005 Board
by Nancy Ellen Soteriou

- Interview

with Gloria Brown Oliver, Program Director

1. Why are you a member of EWTG?
I joined EWTG in the Spring of 2003. I was looking for different women's professional
networking groups to join. EWTG speakers and trainers were the best programs of the
groups I attended. Mary Howefton was a big influence in getting me involved in attending
the meetings and joining the organization.

2. What's new for the EWTG programs this year?
We want to uphold the strong tradition of the luncheon speakers and monthly training
'events, but add new activities such as the Quarterly Book Club and information in the
newsletter to help EWTG stay a vibrant, strong influence for supporting its members and
their goals.

Gloria Brown Oliver

3. Why did you select Leadership as the theme for EWTG programs this year?
This year the programs were inspired by our fall conference and our mission statement. Focusing on leadershipis
core to the values of our organization and our members. Our goal is to provide programs that will help everyone
build and develop their leadership skills regardless of where they are in their career. The most valuable resource in
EWTG is our own membership. Learning together is a great way to build a strong support system and network with
like-minded women.

4. Leadership is a broad topic. ls there a special element you want to focus on this year?
I hope that our programs will continue to reinforce that leadership is the tool all of us employ when we are
"influencing for better results". Too often people think of Leadership as a job title or a task. I hope that throughout
the year our programs provide everyone with tools and ideas that help them daily both in their professional and
personal lives.
5. You work in the private sector. Do you see any differences in the leadership styles of the private sector

and the government sector?
I don't think leadership styles are difierent in either sector. I think that many times goals are measured differently
and more directly in the private sector. lt is often difficult in the public sector for employees to see the direct impact
of their work. The end result of government impacts every person in our state in a universal way that the private
sector never really does.
6. What do you hope to accomplish with the symposiums (mini-course) this year?
ln our Leadership Symposiums we are providing access to a high level of leadership training for our members and
hope to attract prospective new members to EWTG. I also hope the topics appeal to members who are not in the
habit of attending these events. Free, inspirational training is a great service EWTG provides.

7. What do you want to say to those members who have not attended the luncheons and

the
symposiums?
We miss you, but mostly, we miss the wisdom and experience you add by being present and involved in these
events. Our greatest resource and inspiration is the EWTG membership. Being active and involved creates a
better experience for all of us!
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Kelly White, March 23,2005 Leadership Showcase Speaker
by Clare Dyer

It's hard to imagine that the confident, competent former SafePlace Director and Texas State Representative candidate
Kelly White was a battered wife with two small children 20 years ago. She left her abusive marriage, making a giant
leap into the unknown, to start a new life in another state. She talks about the experience pafily because the decision
she made to leave and the experiences that followed helped shape her into the leader she is today. She speaks to
women's groups to advocate for and encourage women and girls to assen themselves and to get involved in being part
of the solution. "Just because it's a rule, doesn't mean you can't change it, fix it, or improve it."
In the ten years that she was Executive Director of SafePlace, Ms. White took the organization from a $1.3 million budget
with 44 employees to an $8 million budget and 160 employees. She left SafePlace in 2Q04 to run for House District 48

State Representative, raising $700,000 for her campaign and losing by a mere 147 votes out of 68,663. During her
campaign, she discovered that in her own affluent district, 24 % of eligible women voters have never voted. Texas ranks
48th in the nation in voter turn-out among women. In lraq's new government, 30 % of the parliament is women; in
Rwanda, 48.8% are women. In the U.S., 14 % af the senate and congress and 22 % of the state legislators are women.
Texas ranks almost lasl in health insurance for children and education. She strongly believes that if more women were
in office, they could use the power of that office to make a difference.
Ms. White attributes her achievements as a leader to a number of guiding principles: Be willing to step up and do what
needs to be done. Be courageous and take risks. When an oppotlunity presents itself, seize it. Know your own
motivations and always try to do the right thing, not just what the rules dictate. Have integrity and expect it from everyone
you work with. Hire, train, and promote based on good judgment, and create a culture with an expectation of excellence.
Hire people who are smafier than you, and give away the credit whenever possible. Try not to assign blame, but learn
how and why things go wrong, and then fix them. Leave people their dignity by keeping things private, and have empathy
for your staff. Don't ask someone to do something you wouldn't do yourself.

Have staff participate in strategic planning to get everyone to be in agreement, and figure out objectives and goals
together. Then talk about the plan constantly, describing it in different ways, so people keep hearing it, Be reliable and
consistent - don't make people guess where you are going. Show up, be present, and know people's names and their
kids'and spouses' names. Push decision making as close to the source as possible, but remember that the buck stops
with the leader, who must make the hard choices and deliver the hard messages. Trust your instincts, outwork everyone
else, and remember it's not about you.

June Leadership Showcase
Mark your calendar for our June Leadership Showcase. Our speaker will be Dr. Sarah Weddington. Her
current activities revolve around speaking, teaching, and writing. She speaks frequently on issues
relating to leadership, self-renewal for leaders, women and leadership, and women's issues.

Dr. Weddington also teaches at The University of Texas - Austin. She teaches two classes, "GenderBased Discrimination" and "Leadership in America". Please plan to attend our luncheon and bring a guest
on Wednesday, June 22nd at the Austin Women's Club.
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March 10 Leadership Symposium

- "Having an Executive

Presence"- Donna Van Fleet

by Cindy Hale
As leaders in state government, we have all been to courses on communication to learn how to get

our verbal and written point across. But there's a whole other side to communicating - the
nonverbal side - those subtle clues we sometimes don't even know we're giving to others. That's
what "Executive Presence" is all about. During her 3O-year career with lBM, as she advanced to

become VP of Development in what even now remains a very male-dominated work arena, Donna

Van Fleet worked to develop the behaviors she presented to us in March's Leadership
Symposium. Donna now shares her experience and insight to help others develop careers,

especially in science and technology, through her roles as mentor, advisor, speaker and director on

severalboards.

Donna Van Fleet answers
questions.

Attributes that are valued in the world of business include confidence, credibility, and command. However, society teaches
women to exhibit behaviors that are seen as submissive, such as smiling, nodding, and displaying animation while listening,
taking up as little room as possible, and adopting postures that don't display confidence. Women try to include and nurture
everyone, while with men it's often "every man for himself".
Donna's advice covered everything from speaking to gesturing to the way we sit or stand. We should remember to keep our
bodies straight, occupy our fair share (or more!) of the available space, and hold our heads high. Controlling our movements
and making them smaller but more emphatic makes us appear stronger. As women, the pitch of our voices sometimes rises
as we speak - a lower, stronger voice can also confer "executive presence". Developing an "elevator speech", in which you can
give a memorable summary of yourself in just a few seconds, is another thing every businesswoman should do. You never
know when - or to whom - you will get the oppoftunity to deliver it.
Donna encouraged us to practice the behaviors she described to us everywhere - at home, at the office, even at the grocery
store. Just plant both feet, raise that chin, hold eye contact, and say what you want. Give it a try. You'll be surprised at the
results you get!

EWTG Spring Event
by Lynn Whitten
About 35 members and guests gathered at Nuevo Leon recently to meet the board, network and enjoy EWTG.
Ginny Booton's warm welcome set the tone for the pleasant and intimate gathering. She introduced each
board member and talked about her contributions as individuals and their strengths as a group. Lynn Whitten,
chair of the Educational Events Committee, introduced Clare Dyer and Dee Mcllroy, the committee members
who helped plan the evening.
Lynn also introduced the evening's invited speaker, Carol Willis, a past president and active and accomplished
EWTG member for 16 years. Carol talked about how meaningful her relationships in EWTG have been to her
during her career in state government and beyond, now that she has retired from state government and
moved into education.

Carol Willis and
Gloria Brown Oliver

Caroltalked about how important it is, both personally and as a leader, to know people's stories. Through various experiences related to
EWTG, she has gotten to know some wonderful women's stories that have added significantly to her life experience.

Carol emphasized that through an EWTG scholarship she was able to attend Leadership Texas, a real turning point. And she urged
everyone to consider applying to Leadership Texas. She said, "You may think you are too busy, but you are not. lt is such a wonderful
experience. lt absolutely changed my life."
Finally, Carol talked about how valuable the Executive Success Team program is, including as a means to
learn other women's stories. Carol has been a key supporter and team leader since the program began in
1

997.

Ginny closed the early part of the evening by suggesting that we introduce ourselves one by one to the group.

The gathering was just the right size for it, and it gave everyone a chance to be recognized.
A group of about 10 stayed for dinner, including one of the two brand-new members who joined that evening.
EWTG Members at Spring Social

It was a relaxing and fun way to make some new connections and renew some more familiar ones. Stay
tuned for details on the next event!
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Dallas Affiliate News
by Diane Pletka
Our guest speaker at the EWTG Dallas Affiliate meeting in April was Dr. Naseem
Jagani, ClinicalAssistant Professor of Obstetrics and Gynecology at the University
of Texas Southwestern Medical Center. Dr. Jagani was born in Bombay, India. She

graduated from Bronx Municipal Hospital Center/Albert Einstein College of
Medicine. She is board ceftified in Obstetrics & Gynecology and Maternal Fetal
Medicine.
Dr. Jagani was in Afghanistan during the months of July and August, 2004, working
with a government program as a consultant obstetrician. She talked about how
Afghanistan had some very rough times lor about 25 years. During that time they
were war torn and after the civil war they came under the Taliban regime. Under
this regime, the women were forced to wear burkahs and were not allowed to go to
school. Many people migrated to neighboring countries, like Pakistan. Some
women working in the hospitals and trying to get their medical degree were able,
after migrating, to {inish their education there. As torn up as Afghanistan was, the
people who migrated were excited to return to their homeland.

Once she arrived in Afghanistan, she found that no hospital infrastructure was in
place. There was no infection control in place, no patient chafi documentation, no
protocols in place to triage patients, and no formal procedures for infant identification. Each day presented a new challenge with something new and she found
herself doing something different every day. A physician's average salary there is
$20 a month. There were no lVs, no pain medications, and no monitors in the
bifihing ward. Maternal mortality was high. In that hospital "it was a good week
when you didn't have one." Mothers would die o{ eclampsia, hemorrhage, infection,
and pulmonary edema.
Dr. Jagani was supposed to be there longer than 2 months, but things were getting

heated and they pulled everyone home.They are now beginning another program
and Dr. Jagani is thinking about going back for another 6 months.
It was clear that Dr. Jagani had a heart for these women in Afghanistan and for this hospital so desperately in need of structure
and protocols. In spite of her comfofts here, she is choosing to use her education to make a difference.

General Meeting Information: Dallas Affiliate meetings are held on the second Thursday of each month. The next meeting is
scheduled for May 12th altheA. W. Harris Faculty Club, 5323 Harry Hines Blvd, Dallas (214-688-2653). The regular meetings
begin with an tnformal social at 6:00 p.m., followed by dinner and a business meeting at 6:30 p.m. The program begins at 7:00
p.m. The cost is $20 per person. lf you would like to receive the Dallas Affiliate monthly email program announcement, or to
RSVP regarding yourattendance, please callDiane Pletka at214-648-6792or emailherat diane.pletka@utsouthwestern.edu.

Houston Affiliate News
by Holly Faison

April 19th, the first organizational meeting was held for the Gulf
Coast Chapter of Executive Women in Texas Governmenl. There was a good turn
out at the Houston regional office of the Texas Rehabilitation Commission even
though it was the day the Federal Courthouse in Oklahoma City was bombed. By
September the chapter was operating, although it wasn't officially chartered until
January 1, 1996. Over the next few months, we will explore the first ten years and
plan a commemorative event or maybe events. Charter members are encouraged
to contact Holly Faison with their memories and we would love to have lapsed
members rejoin the group!
Ten years ago, on
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First Year Members
Jennifer Hamilton
Wanda

Thompson

Comptroller of Public Accounts
Health & Human Services Comm

jenn if er.hamilton

wanda.thompson

@

cpa.state.tx. us

@

hhsc.state.tx. us

Renewing Members
jf

Bernie Bundick

Retired,TX Workers'Comp Comm
Retired, Department o{ Human Svcs

MaryAnn Coufier

Department of Public Salety

maryan n.courter

Joanne Edge

University of Texas System

jedge@ utsystem.edu

Margie Hollingsworth

I

Pamela O'Conner

Licensed Professional Counselor
Board of Public Accountancy
Retired, TX Workforce Commission

pmo@ grandecom.net

Christine Plonsky

University of Texas at Austin

chris. plonsky @ athletics. utexas.edu

Elaine Powell

Deot of State Health Services

elaine.oowell

@

dshs.state.tx. us

Eileen Sandy

UT Southwestern Medical Center

eileen.sandy

@

utsouthwestern.edu

Louise Waddill

Retired, Bd of Nurse Examiners

lwaddill

Josie Franco Alvarado

Jean Keith

ffi
m

ranco78759@ msn.com

moonglow@aaahawk.com
@

txdps.state.tx. us

margiehlpc@cs.com
icensing

@

@

tsbpa.state.tx. us

austi n. rr.com

Returning Members
Ardra

Gibson

TX Workforce Commission

absconsult@vahoo.com

Stars Over Texas
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Eileen Sandy was promoted to Director of Information
Resources effective December. 2004.
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EWTG Executive Success Teams - Treat Yourself!
by Beverly Bavousett

lf you were at the EWTG Spring Special Event, you had the opportunity to hear several members share
about their experiences with their Executive Success Teams. One theme seemed to run throughout the
sharing. Being a member of a Team is something that the women chose to do for themselves, something
that fed them. Many mentioned the nurturing and support they gained from the group, not to mention the
fun they had!

We are into the final few weeks of taking applications from interested members. We ask that all
applications be in by May 6 so that we can begin putting together the groups. lf this is something that you
have thought you might be interested in, but you haven't signed up yet, we encourage you sign up and try
being on a Team. Try it, you'll like it!

T-Hr

&Krrr
4545 Old Reliance Rd
Bryan, Texas 77809
(979) 778-9463
www.messinahof .com
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