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Program Committee
September 28 Leadership Showcase: Rebecca Powers,
President, Founder of lmpact Austin
Building A New Organization - Dream,
Vision, Reality
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Sep 01 19rh Annual

Professional Development
Conference registration begins.
Sep 08 Austin Leadership
Symposium, Garver Library 1161
Angelina at noon. Speaker: former

By Gloria Brown Oliver

As a leader, have you been challenged to create a
brand new organization? Our September speaker,

EWTG President Joelyn Weeks.
Topic: Efiective Delegation Skills.
For information and reservations
contact ewtg@onr.com or 512.894.4370.

Rebecca Powers, has. In personal pain and torment

as her brother succumbed to cancer, her feelings of
powerlessness and loss were overwhelming. On the
airplane retuming to Austin after her last visit with her
brother. Rebecca read an article about a woman in
Cincinnati who had organized a charitable giving group. By organizing
100 women to pool $1000 each, the woman created a $100,000 grant to
give to charity.

Sep 28 Austin Leadership Showcase. Austin
Woman's Club, 708 San Antonio. Speaker:
Rebecca Powers, lmpact Austin, at noon. Topic:
Leading a Brand New Organization: Start with a
Vision. For information and reservations contact
ewtg@onr.com or 51 2.894.437 0.

Energized by her vision, Rebecca set out to create the same concept Sep 30 Scholarship application deadline.
in Austin. She refocused her anger and grief into making her dream a
^ , -reality, creatins lmpact Austin, www.impait-Austin.ors. ihe effort
ff,h'"t
grown each year. This year 201 women donated $1000 each to fund
;#;;;;#; Incorporated, at noon. For
two $100,500 grants for charities in Central Texas. The energy and
i"i"i*lti""
reservations contact ewtg@onr.com
""J
drive she has invested in building this organization is dedicated to the
or 512.894.4370.
memory of her brother. Each year the grants are presented to the
charities on June 12, her brother's birthday.

has

ttill,;"#3:"Jf;ll":3i::-::"3:.,

Come hear the story of creating this organization and Rebecca's
enthusiasm for growing it with a goal of involving at least 500 women each year. Rebecca has recruited a core of women to help
build a sustainable organization with clear vision of purpose and a process model that clearly and fairly selects deserving grant
recipients.
Rebecca earned a B.S. in Business Administration at the University of Richmond in Virginia. She was a Sales Representative
with IBM for 14 years before settling in Austin 10 years ago with her husband and two children. She serves as President of
Laurel Mountain PTA and is on the Board of Directors of the Rotary Club of Austin. She is a co-founder of New Beginnings
Neighborhood Bible Study and is an active member of the Association of Fundraising Professionals.
ln 2005, the Ballet Austin Guild honored Rebecca as a "Woman on her Toes" for her volunteer efforts on behalf of lmpact Austin.
The June 2005 issue of Woman's DayMagazine recognized Rebecca's efforts in an article entitled "Dare to Dream." Rebecca
believes that lmpact Austin will unite a diverse group of women who will collectively create major social change in the Austin area.

A Note from the President
by Ginny Booton
"Leadership is not so much about technique and methods as it is

about opening the heart. Leadership is about inspiration

of

others. Great leadership is about human
experiences, not processes. Leadership is not a formula or a
program, it is a human activity that ames ftom the heaft and
oneself and

of

mnsiders the hearE of others. lt is an attitude. not a routine."

-Lance

Secretan

lf you attended the August luncheon, I know you agree that this quote describes our
guest speaker. Dr. Eduardo Sanchez, Commissioner of the Texas Department of State
Health Services, not only shared his views on leadership, he also moved us with his
stories, humility and genuine spirit. Instead of focusing on the issues and processes
involved in the historical transformation of the Health and Human Services
Commission, Dr. Sanchez instead focused on the human experiences. He told his
stories and he shared his successes with his team...the hallmark of a leader.
Speaking of leaders, in the next few days the 2005 Board of Directors will propose to the

membership a new organizational structure. EWTG's current leadership structure is
comprised of 10 board positions. For members to participate in any real leadership
role, they either have to be a board member or serve in a limited number of chair
positions relegated to the conference or special chairs appointed by the President.
Seeing this as a missed opportunity for leadership development and growth, we have
created chair positions within each area of responsibility. The chair positions give
members the option to contribute in areas of specific interest. We are excited about the
many prospects this will open up for you.

We have several other special events happening in September. The Nominations
Committee is hard at work finalizing the 2006 board nominations. The Nominations
Chair will submit those names for your approval next month. The Scholarship
Committee is accepting applications (new and improved form!) through September. So
get yours in! Also, we will be launching our new and improved website soon. The new
site will feature a fresh new look that I know will please you. There will continue to be
some fine-tuning throughout the month, but we wanted members to have the option of
submitting their scholarship applications online. I say "Thank you," to the board and
committee members who have spent so much of your summer on these importrant
projects. We owe you a debt of gratitude.

Also, Lynn Whitten has taken on the role of Communications Director, due to Nancy
Ellen Soteriou's need to step down from the board. Thank you, Lynn, for stepping up
and thank you, Nancy Ellen, for your contributions to EWTG
I

would like to close with another quote from someone very special to me, the founder of

the Center for Professional Excellence. I learned so much about leadership working
with Bob at the Center. I hope you will take this to heart and let the world see.
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EWTG

Board of Directors
Spotlight on Your Board Members: Sarah Bauer, Financial Officer
1. Tell us a little about yourself, personally and professionally.
I am a financial advisor with Waddell & Reed, Inc., a national financial services and
educational organization. I joined W&R in 1999, after a long career as a corporate
executive, in order to shift my counseling and training skills toward helping individuals
pursue their personal financial goals. My husband is a state employee, so I am intimately
familiar with the ERS benefits and my financial planning practice specializes in helping state
employees make sound financial decisions about everything from summer enrollment to
retirement planning. Being an active member of EWTG helps me stay abreast of state employee issues and I have
thoroughly enjoyed serving on the EWTG Board the last 2 years. My husband and I are outdoor enthusiasts and we
live in the hill country near Wimberley where our 17-year-old diabetic cat, named George, rules our household. The
only time George doesn't rule is when the grandkids, ages 4 and 2, come visit.

2. As a member of the board, what do you see as the strength (or strengths) you bring to the table?
My financial background certainly helps in this position. I generally take a common sense, practical approach to
decision-making, and I hope this has made it possible for the Board to feel empowered to do new things, rather than
feel financially constrained.

3. ls there something special you want to accomplish this year?
just reviewed the final EWTG 2004 Financials prepared by the CPA and we're in great financial shape! | think we
are well positioned to take on some new endeavors, and I hope that we can strengthen the Scholarship Program
and make more awards to the membership.
I

4. What do you believe are the key elements of a good leader?
Personal integrity is a critical component as well as being a good listener, respecting others' points of view, caring
about those you work with, and being flexible.

5. Who has made the most impact on your professional growth?
I was very fortunate to have two great bosses who mentored me and swiftly moved me up through the management
ranks during my 20's and 30's. They also paid for me to go to NYU Graduate School of Business and attend
numerous professional development programs. These educational opportunities contributed significantly to my
professional advancement.

6. What would you like the legacy of the 2005 board to be?
This is a very dynamic Board that has accomplished a lot this year. Ginny, as our fearless and fabulous leader, has
created an atmosphere that encourages brainstorming and the pursuit of new ideas. Creating a more efficient and
effective Board structure and revamping our Membership/Communication materials will hopefully have a powerful
impact during future years.
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EWTG

Board of Directors
Spotlight on Your Board Members: Rebecca Davio, Public Relations
Director

1.

Tell us a little about yourself, personally and professionally.

I'm married to a home-builder and have three adorable cats. I am the Director of the
Staff Services Section in the General Services Division at TxDOT. What does that
mean??? My section includes 108 employees who provide a diverse array of division
and department-wide support functions including printing, surplus property, mail, information resources, budget,
legislative analysis, recycling, online manuals, and more.

2. As a member of the board, what do you see as the strength (or strengths) you bring to the table?
I believe my key strengths as the PR Director are creativity, a willingness to put in lots of extra hours, and my desire
to always improve on the status quo.

3. ls there something special you want to accomplish this year?
My goal is to develop a strong communication infrastructure that can be easily used in the future to spread the word
about all the benefits EWTG has to offer. We redesigned the newsletter and developed a brochure. Efforts are
undenvay to redesign the website, develop a table-top display that can be used at conferences, and potentially
develop a brief video. We are trying to develop these materials in such a way so that they can be used for a long
time, be used in different situations, be appropriate for different audiences, and even be used in different locations
for our Affiliates. We've hired a graphic designer to ensure that EWTG materials look professional and are an
appropriate representation of our group.

4. What do you believe are the key elements of a good leader?
To me, a good leader is someone who has a positive attitude, who has the vision to see the bigger picture and isn't

afraid to do things that haven't been done before.

5. Who has made the most impact on your professional growth?
It sounds strange, but perhaps one of the people who had the most impact on me and on my professional career
was someone who wasn't there. The Chair of my doctoral committee had encouraged me to pursue a Ph.D., had
shepherded me through the academic requirements, and then had a stroke the week before my qualifying exam.
After his stroke, he understandably was focused on healing and couldn't be there for me. This was a very powerful
lesson that you have to take responsibility for what happens to you.

6. What would you like the legacy of the 2005 board to be?
I hope that the 2005 EWTG Board will be remembered for taking EWTG to the next level. As an example, the
communication materials mentioned above will hopefully make recruiting active new members much easier in the
future.
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Program Committee
September 08 Leadership Symposium - Effective Delegation Skills
Presented by Joelyn Weeks
by Gloria Brown Oliver

Effective delegation takes time and energy, but it's worth it. As a supervisor, manager or team leader, we make daily
decisions about the appropriate leadership style to employ in each work situation. We want to foster employee
involvement and employee empowerment, enabling team members to contribute their best effort at work. Effective
delegation is a strategic tool that leaders use to save time, develop employees and enhance their morale. In this
workshop, participants will learn various tips for successful delegation that contribute to employee groMh while also
freeing up more time to plan and manage future and on-going activities.
Joelyn Weeks, a long-time member of EWTG will conduct this interactive workshop. Joelyn's work in state agencies and
the private sector includes many experiences in professional development training, organization development, business
process redesign and management.

For reservations, contact ewtg@onr.com. The Leadership Symposium has moved to a new permanent location, the
Carver Library, 1161 Angelina Street. The meeting rooms are to the left as you enter the library. You may bring your lunch.
Free parking is available adjacent to the building. Please refer to the following map.

Scholarship Committee
Learning Pays
by Rebecca Davio
Acquiring new leadership skills and knowledge is a smart investment in your career. lf you and your employer are currently both
short of funds to make this investment, EWTG may be able to help.
This year EWTG has set aside $8,500 to support successful applicants in participating in Leadership Texas, attend the Annual
EWTG Professional Development Conference, go to leadership and professional workshops, seminars, or a college class to
enhance their professional development and participation in EWTG activities.
The Scholarship Committee, Pam O'Conner and Delores Groneck, has streamlined the scholarship application and process.
The changes include:
"a revised application to facilitate on-line submittal;*less paperwork for Leadership Texas scholarship applications;
"the addition of an optional interview to the written application in order to present a more complete picture of the final
applicant(s).

The next scholarship application deadline, including Leadership Texas applications, will be Friday, September 30. The revised
application is available at www.ewtg.org after August 1st.
Contact Pam O'Conner at 512.926.0498 if you have questions.
PogeS*Seplember2005
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Gall For Moderators
You too can be an important part

of the annual conference

CALL FOR WORKSHOP MODERATORS
Executive Women in Texas Government
Annual Professional Development Conference
Monday, November 21,2004 - Renaissance Hotel (Arboretum) - Austin, Texas
19rH

Developing Leaders from Within
A Leadership Development Seminar for Executive Women in Texas Government
I WANT TO VOLUNTEER!

I want to be involved with EWTG! | would like to support the 2005 EWTG Professional Development
Conference by serving as a moderator for a workshop. Please see my information listed below:
Name:

Contact Number:__
Fax Number:
EmailAddress:
Workshop Preferences:

As a moderator, you will be the KEY CONTACT PERSON for your presenter(s). Once you have been
confirmed as a moderator, you will receive your workshop assignment, instructions for contiacting your
presenter(s), and a brief task list to help provide better service to the presenter. You will play a vital role in
making sure the presenter you are assigned to feels that she/he is a vital part of our conference.
Your volunteer time is greatly appreciated!

Please mail, e-mail, or fax the completed form to:
2005 Conference Program Committee
6805 Moonmont Drive
Austin. Texas 78745
FAX: 512.462.0842
joweeks@sbcg loba l. net
lnstructions: Moderators must register for the conference. Every effort will be made to assign moderators to a workshop
for which they would normally register. Moderator training will also be conducted ta fully prepare moderators for thls
impoftant task. Please indicate ln the space above for Wo*shop Preferenees the workshops you prefer to attend and
moderate, Use the session numbers noted in the registration brochure.
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Break Out Your Walking Shoes
Sunday, November 6, 2005 @ I AM

,l

lr

ts1

Downtown Austin
-Rain or ShineSusan G Komen "Race for the Cure" 5K (3.1 miles)

?

Join the First Annual EWTG Team with $28 to share your support for breast cancer
research, education, screening and treatment. Close to 9,000 people participated in last
year's Race as members of one of 580 teams.
http://www. komena ustin. org/site/TR?pg =tea

m&fr

id=

1

020&team

id

=77 1 2

"Breast cancer is not predictable... lt knows no boundaries... age, race, religion,
socioeconomic status, or geography. This year more than 203,000 women will be
diagnosed with breast cancer
in Texas. Nearly 40,000 will die, including
- at least 13,000
2,600 Texans. The Komen Foundation
is working to reduce those numbers locally and
globally and to make a difference in the lives of the women behind the numbers... The mission of the Komen Foundation
is to eradicate breast cancer as a life threatening disease by advancing research, education, screening and treatment."
For further information, contact EWTG Team Captain Maria Hanke at maria.hanke@tdcj.state.tx.us or 512.936.2497.

Gonference Committee
19th Annual Professional Development Conference
by Michelle Dionne-Vahalik

Developing Leaders From Within-A Leadership Seminar for Executive Women in Texas Government
We are excited to offer this great opportunity! This year's conference is sure to be filled with excellent information that will benefit
you both personally and professionally. This is a time to pamper yourself, finish your holiday shopping, and help a good cause!
Date:
Location:

November 21,2005
Renaissance Hotel- 9721 Arboretum Blvd., Austin, TX 78759
51

ZU3.2626 or 800.468. 357

1

Registration Fees
and Deadlines:
Member

Budget Crunch Special
Early
Regular
Late

Through 9/30
Through 10/14
Through 11/4
Through 11116

Non-Member
55
$205
$245

$gs

$1

$150
$185
$265

$32s

lf you purchase your $50 membership now, you will pay the membership rate for the conference. The Budget Crunch special
registration price for members is only $95, bringing the total price for membership and conference registration to $145-$10 less
than the non-member fee. This is a special opportunity to aftend a great conference and become part of a premier organization.
Registration brochures will be available soon. For more information visit the EWTG website at www.eMg.org.

The EWTG conference will feature many new and exciting exhibitors, as well as Silent Auction items, including personal
services, hotel stays, jewelry, restaurant gift certificates and much more. EWTG uses Silent Auction proceeds to provide

professional development scholarships for its members, so bring your cash, checkbook or credit card (or all three!) and be ready
to shop. See you there!
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Educational Events Committee
City Hall Tour
By Clare Dyer

On July 19, about 30 members of EWTG enjoyed a tour of Austin's remarkable and
unique new city hall with City Manager Toby Futrell. The space houses 300 employees,
city council offices and public chambers with seating for 180, a press area with satellite
connections, and various meeting rooms.

The building's design, inspired by the natural elements along Austin's Bull Creek,
prominently features limestone, pecan, and copper and incorporates sustainable design features such as solar panels and
recycled materials. Cantilevered walkways soar above the lobby area. Local art is prominently displayed throughout.
Meeting rooms have glass doors or at least one glass wall to reinforce the concept of open government. City Council
proceedings are displayed on a variety of screens in the chamber, in the lobby, and outside on the plaza where people can watch
via a long window that runs along the west side of the chamber.
There are over 1500 native plants in the landscape; which includes a rock garden representing the solar system. Other notable
outdoor features include three levels of open-air terraces, an amphitheater and a two-story waterfall of water recycled from the
air conditioning system. There is underground parking for 700 and street-level space to add a City of Austin store and a cafeteria
that will be open to the public.

Construction cost $57 million, including taking down the previous building and excavating 30 feet down to accommodate the
parking garage. The cost will be funded entirely with income from the 99-year lease of the two CSC buildings on either side of
city hall and from the lease of retail space on the first floor of surrounding buildings.

At one point the tour crossed paths with Mayor Will Winn, who noted that the building's
design was an apt expression of Austinites' appreciation of architecture, environmental
sustainability, natural resources and open government. For the flrst time in over 50 years the
mayor, city manager, and city council members all office in the same building. The tour's

finale was to visit the City Manager's office and the somewhat notorious soft sculpture just
outside it.
To conclude the evening about a dozen EWTG members adjourned to TGI Friday's in the
Radisson to enjoy refreshments and conversation from a table overlooking Town Lake. The
thoroughly delightful evening was arranged with the support of the Board by EWTG's

Education Events Committee, Lynn Whitten, Dee Mcllroy, and Clare
www.ci. au stin.tx. u s/cityhal l/defau

lt.

Dyer. To learn more about city hall, visit htto://

htm

Community Service Committee
by Lynn Whitten
Thanks to all of you who have supported the community this year by your participation in this year's
community service efforts. As a reminder, the committee is collecting donations of money, food and
supplies each month at the monthly luncheon. Committee members will deliver the items collected for
the Capitol Area Food Bank, SafePlace or Any Baby Can, as appropriate. Take a moment to visit the
websites of these three organizations and learn more about how you can help: www.austinsafeplace.orq; www.abcaus.org; http://www.austinfoodbank.oro. Or reach out to a committee member
Durso, Paula Griffin, Mary Cheryl Donruart; Janet Hyndeman; Patricia Brown; Barbara Wells
-andSusan
Lynn Whitten.
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Dallas Affiliate News
by Diane Pletka
August was the month for supporting the charity "Bryan's House". Bryan's House
provides kids affected by HIV/AIDS with the quality of life they deserve. In addition to
their primary service, medically managed child care, they provide child development
programs, support groups, play therapy, school supplies and clothes, birthday and
holiday gifts, summer camp, and most importantly, hugs and understanding! Our
group was very proud to be able to assist Bryan's House by supplying several bags of
school supplies.

During the first part of the meeting we reviewed chapters 2 and 3 of Crucial
Conversations - Toots for Talking When Stakes Are High. We have found this to be
an excellent book to help improve communication skills. To cover the information in
manageable pieces during the time available, we are reviewing 1 or 2 chapters at a
time.

We were honored to have as our guest speakers Ginny Booton, President of EWTG
and Rebecca Davio, VP of Public Relations for EWTG Ginny and Rebecca shared
all the wonderful things the Board of Directors has been doing this year.

They described how they are working on the infrastructure and image of EWTG.
They have designed a new brochure whereby inserts can be used by the affiliates as

a recruitment tool. They are also working on the website to make it more userfriendly. The newsletter has also been redesigned.
The title of their presentation was, "lmagine the Possibilities". Their question to us
was, "What kinds of things could we imagine for the EWTG Dallas Affiliate?" We
were asked not to hold back
this should be our dream of what we would like
- that
lt tumed out to be a terrific exchange of ideas
and suggestions on how to fulfill our dreams about

EWTG Dallas Affiliate to be.
EWTG We received some excellent suggestions from Ginny and Rebecca on how to increase our speaker pool.

We all appreciate the work the EWTG Board of Directors is doing this year as well as the encouragement from Ginny and Rebecca
to "dream big dreams" as we "imagine the possibilities" for the EWTG Dallas Affiliate.
General Meeting lnformation: Dallas Affiliate meetings are held on the second Thursday of each month. The nert meeting is scheduled for
August 1|th at the A. W. Harris Faculty Club, 5323 Harry Hines Blvd, Dallas (214.688.2653). The regular meetings begin with an informal
social at 6:40 p.m., followed by dinner and a business meeting at 6:30 p.m. The program begins at 7:0a p.m. The cost is $20 per person.
tf you would like to receive the Dallas Affiliate monthly email program announcement, or to RSVP regarding your aftendance, please call
Diane Pletka at 214.648.6792 or email her at diane.pletka@utsouthwestern.edu.

Share the Wealth of Benefits!
By Julie Atchison, Affiliates Director

Do you have a professional colleague or friend in the Dallas and/or Houston area who would like to know more about
EWTG? lf so, please pass the prospective member's contact information to Julie Atchison, Affiliates Director, at
iatchiso@tceq.state.tx.us so that she can send them an informational brochure.

New membership brochures have been professionally designed and printed to educate prospective members on the
benefits of EWTG. The folded brochure has several inserts detailing a brief history of EWTG, membership eligibility, and
types of professional development opportunities. Do your colleague or friend a favor and share the wealth of benefits that
EWTG offers!
Poge9*Seplember2005

First Year Members
lrene Guzman-Krill

TX Dept of State Health Svcs

krillirene@msn.com

Sandra Tate

TX Education Agency

sandra.tate@tea.state.tx.us

Renewing Members

IIJ

m
IJJ

Julie Atchison

TX Comm on Environmental Quality

milesa ndmiles2002@yahoo.com

Angela Brodrick

UT Southwestern Medical Center

angela.brodrick@utsouthwestern.edu

Mary Campbell

Retired, Health & Human Svcs Comm

maryc24@flash.net

Lori Field

lori.fi eld@publicans.com

Connie Hofmann

Linebarger, Groggan, Blair & Simpson
TX Parks and Wildlife Department

Susan Johnson

TX Health & Human Svcs Comm

Brenda McCoy

TX Dept of Aging & Disability Svcs

Alice Mehringer

TX Workforce Commission

{F
Itq

brenda.mccoy@dads.state.tx.us
alice.mehrin ger@twc.state.tx.us

Linda Millstone

University of Texas at Austin

lindam@austin.utexas.edu

Machelle Pharr

TX Dept of State Health Svcs

machelle.pha rr@tshs.state.tx. us

Susan Rossiter

UT Southwestern Medical Center

susan.rossiter@utsouthwestern.edu

Scarlett Spivey

Rep. Edmund Kuempel

captiol@io.com

Susan Steeg

susan.steeg@earthlink.net

Shelia Taylor

Retired. TX Deoartment of Health
State Ofiice of Administrative Hearings

Marquita Wiggins

UT Southwestern Medical Center

marquita.wiggins@utsouthwestem.edu

Unisys Corporation

kate.connolly@unisys.com

shelia.taylor@soah.state.tx.u

s

Returning Members
Kate Connolly

Jan Peck

thepecks@aol.com

Dawn Scheel

Quantm, Inc.

dawn.scheel@quantm.net

Stars Over Texas

-',

.-#>','-

\p
{

le

connie.hofmann@tpwd.state.tx.us
susan johnson@hh sc.state.tx. us

Mary Castleberry retired from the Texas Department of State
Health Services on July 31, 2005, m castleberry@hotmail.com.
Cindy Hale retired from the Department of Disability andAging as
of August 31, 2005. Cindy can be reached at 512.282.7286 or
chalel 9630@austin. rr.com.

Carrice Marcovich retired from the Office of Court Administration on August 31, 2005
after 29 years of state service. She and her husband will be splitting their time between
northern California and Austin. pcgarbs@sbcglobal.net.
Debbie Smensky retired from the Texas Deparfnent of Transportation on August 31, 2005
with27+ years of service. Her new email address is d.srnensky@sbcglobal.net.
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