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President’s Letter

Greetings!
Our country is currently in a time where police-community relations is the focus of many conversations
both within police departments and throughout the
communities they serve. These issues reinforce the importance of community partnerships and the need for
inclusion and diversity, both within police departments
and throughout the community.
The importance of community partnerships are
stressed throughout our leadership courses, however,
we felt that a separate course on inclusion and diversity
would be beneficial in helping law enforcement leaders recognize the positive impact of having a culturally
competent department. As a result, we are excited to
begin our new course in 2017 titled Inclusive Leadership Institute (ILI).
The ILI course will focus on leading an inclusive culture within our law enforcement agencies. One goal for
the course is to provide insights and tactics to lead and
build organizations that are “culturally intelligent”. Students will learn how diversity and inclusion efforts can
have a positive impact on organizational culture and
help build the trust of diverse communities.
Recent events suggest that the communication gap
between law enforcement agencies and the communities they serve grows wider. The negative relationship
between officers and community members too often is
characterized as an adversarial one because of a lack in
understanding between diverse cultures. Thus, an environment of distrust develops within the community
and among law enforcement officers. In order to fix this
problem, we must first focus on the internal culture of
our organization and how we deal with inclusion and
diversity, alongside trying to understand the community that we serve.

Paul Shastany
President, FBI-LEEDA

As leaders, we are obligated to take an introspective
look at our management style and how it affects not
only the communities that we protect, but also our department. We must understand the variety of cultures
that exist within our workforce, whether it’s race, gender, age, social class, sexual orientation or other differences. Agencies seek out a workforce that mirrors the
community they serve, and increasing diversity can be
beneficial to the department and the community. Police officers are the face of local government and therefore, it’s critical that our workforce reflects the diversity
of the communities which we serve.
Understanding and interacting with diverse cultures
and beliefs should be a cornerstone in the structure of
any police department. As well, developing and maintaining an inclusive internal culture will empower officers to police the community with wisdom and integrity. Building a positive community relationship begins
with understanding the different cultures that we interact with.
FBI-LEEDA is committed to providing you with the
leadership tools you need to effectively serve your diverse communities. With that in mind, we are confident
that the Inclusive Leadership Institute, will provide you
with the skills necessary to become strong, competent,
and inclusive leaders.

Paul Shastany
President, FBI-LEEDA
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The LEEDing Edge
Executive Director’s Report - November 2016

Charles Robb
Executive Director
FBI-LEEDA

As we begin the new calendar year, at FBI-LEEDA we
are looking at the opportunities that lay ahead as well
as reflecting on our successes of the past year.
I am happy to report the Association continues to
thrive and the demand for classes continues to grow. As
this is written, we expect to end the year having presented 208 brick and mortar classes and 14 online classes.
We owe much of this success due to our exceptional instructors. Our instructors are second to none and are
personally committed to providing the best leadership
education for today’s law enforcement officers.
We are working diligently to prepare for FBI-LEEDA’s
26th Annual Executive Conference that will be held in
Jacksonville, Florida from May 8-10, 2017. We are assembling an outstanding lineup of speakers for your
education. We are expecting a record number of attendees this year, so register soon and book your room early.
This year, we are excited to introduce the Inclusive
Leadership Institute, which will primarily focus on
diversity and inclusion within law enforcement. This
timely course will be beneficial in helping law enforcement leaders build collaborative teams that provide
service to diverse communities. I am very proud that

FBI-LEEDA is addressing this critical topic and recognizing the importance of diversity and inclusion in
our communities. President Shastany’s letter provides
more details on this important and timely course.
The growth of FBI-LEEDA has led us to creating a new
version of the fbileeda.org website to better serve our
members. This new website will allow agencies to effectively manage both FBI-LEEDA membership as well as
education and event activities. We hope you are enjoying the new website!
As always, we strive for excellence with our members,
in the selection of our exceptional instructors, and in
the classes we provide.
We anticipate another successful year at FBI-LEEDA
and look forward to seeing you at the Jacksonville conference.
All the best,

Skip

FBI-LEEDA Mission Statement
To advance the science and art of law enforcement leadership and
promote the exchange of information to improve law enforcement
management practices through training, education, and networking
among police professionals across the United States and beyond.

www.fbileeda.org
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On Leading Diversity and Inclusion
— Daniel T. Primozic, Ph.D.
FBI-LEEDA

Last spring, FBI-LEEDA was honored to participate in
two focus groups that were assembled to provide material for the development of our forthcoming curriculum:
the Inclusive Leadership Institute. While law enforcement leaders are taking seriously their responsibility
to expand their understanding of the diverse cultures
of their external communities, critical and additional
unfamiliar concerns can arise from doing likewise internally, within their own organizations. One of those
concerns is the importance of their role as mentors for
everyone on their watch who exhibits leadership potential, and not only for those who may look, act, and think
like themselves.
The focus groups assembled a cadre of law enforcement experts and professionals, many of whom have
had who had personal experiences they were willing
to share concerning how being excluded from the “table” of leadership mentoring had deep negative effects
upon their careers, and their lives and motivation. We
all learned a great deal from those planning sessions
and we will share a few of the prominent things learned
there and also from the subsequent research that was
done as we built the new curriculum.

ership development opportunities his wish was: “Don’t
treat me better than anyone else, but please don’t treat
me worse.” Clearly, along with being seen as a dignified
human being, he was asking for a fair and equal shot
at moving up the organizational ladder: i.e., inclusion.
This is merely an understandable expectation in our
American democracy famous for documents and laws
assuring that his sentiments shall be seen as right and
honorable and that should, in fact, be honored.
Another participant told of an outrageous situation
where a male officer, prior to becoming a transgender
patrol officer, was a valued, respected, and admired.
However, after his transition to female, she was shunned
by her peers, and worse yet, she did not get necessary
backup when facing dangerous situations. Instead she
experienced “slow rolls” in response. Obviously, that
treatment is terribly dangerous, immoral, and unprofessional. And because of that prejudice, she fully expects that she will be excluded from being seen worthy
of receiving the mentorship and career development required for becoming a leader in her current workplace.

But a lesson learned was that although it is never
misguided for anyone to insist on the value and understanding of “diversity,” it seems that what human beings want even more is “inclusion.” People, regardless of
their race, ethnicity, gender, age, sexual preference, and
ways of thinking, want an authentic “place at the table,”
as contributing members of the decisions that set policy
and rules shaping their workplace life. Our intrinsic human dignity calls out for being valued, heard, and seen
as worthy members of our professions.

Another participant was an officer of middle-eastern
descent. Upon entering the profession he feared that,
unless he changed his name to
one more “western” and less
middle-eastern, he would experience both subtle and out... it is never
right discrimination and backmisguided for
lash because of his ancestry. He
feared he would be excluded
anyone to insist
from the respect, dignity, and
camaraderie that forges police
on the value and
officers into a real team. So, deunderstanding
spite the importance that he and
his family put on his traditional
of “diversity,” it
family name and heritage, he
changed his name to one that
seems that what
would not draw discriminahuman beings
tory fire. Just think for a moof the significance of that
want even more is ment
sacrifice!

One of the participants of the focus groups, a gay male
officer, said that when it came to mentoring and lead-

These participants and the
many other members of mil-

For most of us, “diversity” is a familiar term. It marks
our differences in our thinking and attitudes about race,
ethnicity, gender, national origin, age, and unfamiliar
ideas and practices. By now it can be assumed that law
enforcement leaders realize the value (both moral and
practical) of understanding the many cultural groups
both in the public that they swear to serve and also internally, within their law enforcement organizations.
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“inclusion.”
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Our newest class offering ...

Inclusive
Leadership
Institute

lennial, minority and LBGTQ communities who were
not present, are at time intentionally or unintentionally
excluded from being seen, heard, and valued as intrinsically dignified human beings, and from being chosen
for mentorship and leadership succession.
We had the opportunity to learn deeply and concretely that people want fair and equitable treatment
that respects and even enhances their essential human
dignity. Based on their own merits, they want an even
chance to succeed or to fail as leaders of their peers. And
from our subsequent research in building this new curriculum, we learned a few other important things.
We learned that we can expect positive outcomes
from well-crafted inclusive mentorship and leadership
programs: outcomes that can benefit mentees, the organization, and the mentors themselves. If performed
with integrity, well-designed and delivered mentoring
processes can give mentees an increased likelihood for
success in their leadership development, solid assistance in goal setting and charting career paths, encouragement and opportunities for future growth, help in
avoiding pitfalls through real-life learning, an enhanced
feeling of worth and contribution to the organization,
and a boost in self-confidence and morale.

of leaving a fine legacy for the agency, an enhanced
reputation among peers and the respect of colleagues,
gaining a wide spectrum of perspectives from protégés
fostering creativity, and the intrinsic rewards of “doing
the right thing.” In addition, it has been found that such
formal and fair mentoring programs can help to retain
good employees and are good investments yielding high
morale for the entire agency.
Those important ideas and many others are discussed
and developed into concrete strategies for wise inclusive leadership in our forthcoming Inclusive Leadership
Institute. We are deeply indebted to the many courageous people who have helped us develop this course.
And we look forward to sharing it with you soon.
Dr. Daniel Primozic, is an author, editor, national and international
speaker. He holds a Ph.D. in philosophy and over his long career, has
taught at many universities, as well as serving as Associate Director and
Resident Ethics Scholar for ILEA. There he developed, coordinated, and
taught courses in law enforcement ethics and leadership and contributed to research and publication in those fields. He is an author, editor,
national and international speaker, and FBI-LEEDA’s curriculum manager and resident ethics expert.

For the mentor, it can mean a personal sense of reward for identifying developing talent, enhanced improvements for department policies and understanding of contemporary police practices, the knowledge

2016-2017 FBI-LEEDA Executive Board
Pictured (l to r): Paul Shastany, Thomas Alber, John Horsman, Dominic Rizzi,
Joe Wellington, David Boggs, and Charles “Skip” Robb.

www.fbileeda.org
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Diversity in Leadership
— Chris D. Lewis

“Strength lies in differences, not in similarities.” 1
―Stephen R. Covey
When I became a police officer in the 1978, I could look
up through the supervisory and management chain in
the Ontario Provincial Police (OPP) all the way to the
top, and see myself. I was confident that I had a fair
chance for promotion if I worked hard as I could see no
barriers. I am a white male. ALL uniformed NCOs and
command officers in the entire department were also
white males at that time.
Can the police recruit of 2016 look up through the
ranks of police officers and see supervisors and executives that look like them regardless of their gender, color,
sexual orientation, religion or culture?
The OPP didn’t hire female recruits until 1974, when
it appointed its first fifteen female constables. Recruit
classes to follow always had a few females in the mix
but it took many years for the OPP to achieve its current overall ratio of over twenty percent female sworn
members.
Over the years to come a few were promoted to Corporal, and slowly female police officers began to climb
through the ranks in minimal numbers. Then in 1998
Gwen Boniface was sworn in as the 11th Commissioner of the OPP. Despite that ground-breaking event
in the OPP’s proud history, there were many difficult
years for female officers seeking promotion along their
career paths.
Diversity is so much more than gender. Usually gender and color are the only traits that come to mind when
people hear the word diversity. As human beings we are
all unique in our individual characteristics – many of
them unseen. The University of Oregon describes that
uniqueness as, “dimensions of race, ethnicity, gender,
sexual orientation, socio-economic status, age, physical abilities, religious beliefs, political beliefs, or other
ideologies.”2
The diversity of the personnel of a police department
can have a tremendous impact on the public’s trust in
them. We all watched the events unfold in Ferguson,
Missouri in 2014 following the shooting of teenager Mi-
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chael Brown. Although there were many complex issues
surrounding that tragedy and the destructive protests
that followed, one of the most prominent factors in my
analysis was that the police department was not at all
reflective of the community it served, at all levels
Reportedly, two-thirds of Ferguson citizens were
black and over half were female, but only a handful of
officers were not white males. Those statistics are staggering. Would higher percentages of female and black
officers have had a positive impact on public trust?
Would more black and female supervisors have affected the alleged mistreatment of black citizens by Ferguson police officers?
I’m not trying to pick on the Ferguson PD and wish
them all the best in trying to restore relationships in that
troubled community, but this was a glaring example of
the need for a police department and its supervisory
cadre to reflect the diversity of the community it serves.
This diversity issue obviously varies from community to community and unfortunately Ferguson is but
one example of the demographic disparity that exists
between a number of communities and their police in
North America.

Leaders play a pivotal role, and their impact is felt
in everything from strategic decision making to
organizational and community effectiveness and
ultimately financial performance. Diverse leaders
bring added benefits and unique capacities that,
when realized, add significant value in both the
public and private realm.3
―The Conference Board of Canada
So how do we reach that goal?
Firstly, it’s impossible to promote candidates that reflect the community when there are very few candidates
outside of white males within the organization from
which to promote. Having an organizational foundation
that properly reflects the community is crucial; therefore attracting, hiring and retaining recruits of all backgrounds is a must.
It is important that law enforcement executives internally communicate the overall operational imperatives

FBI-LEEDA

“

Diversity is so
much more than
gender. Usually
gender and color
are the only traits
that come to
mind ... As
human beings
we are all unique
in our individual
characteristics
– many of them
unseen.

for the agency to be diverse in
terms that everyone will understand. If employees think it is
simply a government ordered
numbers exercise and not the
right thing to do for the right
reasons – all for the betterment
of the organization and the
community it serves, you will
be starting out in a deficit situation. Agency leaders must effectively communicate the link
of diversity to the department’s
need for trusting relationships
with the citizens they serve; fluency in the various dialects spoken in the community;
improving the ability to understand the perspectives of
people of various cultures; and that it is not a flavor of
the month program.

”

which enables them to work effectively cross culturally. Further, it refers to the ability to honor and
respect the beliefs, language, interpersonal styles
and behaviors of individuals and families receiving
services, as well as staff who are providing such
services.4
We shouldn’t be promoting people that do not have
that mindset. The downstream impacts of their attitudes on their subordinate personnel will not be productive for the organizational psyche.
Promotional processes need to ensure fairness and an
absence of any systemic barriers or bias, which can be
difficult to identify without independent input from experts outside the organization. Interview panels should
properly represent community and organizational diversity. Transparent leadership developmental and
mentoring practices must similarly be nondiscriminatory and unbiased.

No promotional process should be solely based on
knowledge of legislation, policy and management (as
opposed to leadership) principles, as many are. In addition to having the ability to actually lead – regardless of
color, gender or ethnicity, possessing “cultural competencies” is critical for organizational health and success.

Some organizations have deliberately promoted candidates that reflect specific diverse characteristics, in
order to meet unreasonable targets. A number of those
promotions were huge successes, and some not, but let’s
face it – we all know many white males that have been
promoted despite their complete lack of experience or
ability and have been train wrecks in leadership roles.

Cultural competence is defined as a set of values,
behaviors, attitudes, and practices within a system,
organization, program or among individuals and

If qualified internal candidates are not competing
for promotion, it is worth investigating in an effort to
eliminate any real or perceived barriers. However, deContinued on page 53

Are You Eligible for FBI-LEEDA

Life Membership?
Any active member who has been a dues paying member in good standing for a
period of not less than ten (10) years and is retired from public service may request
life membership by writing to the FBI-LEEDA President. Life members are exempt
from the payment of annual dues. Membership has its privileges:

- Line-of-Duty Death Benefit
- Networking

- Training
- Membership Directory

www.fbileeda.org
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Remote Guarding 101
— Interview by Tom Stone

Law enforcement agencies throughout the United States
are seeing the rapid growth of Remote Guarding, which
is a security service that is revolutionizing the Security
Guarding and Monitoring industries. The service is designed to deliver the significant benefits beyond that of
an on-site guard without requiring customers to incur
more expensive on-site guard costs. To provide a better understanding of just what benefits remote guarding can provide, Tom Stone, the Remote Guarding Law
Enforcement Advisory Board Chair and the FBI-LEEDA
Founder, spoke with Aria Kozak, CEO of Elite Interactive Solutions (www.EliteISI.com), a provider of remote
guarding services based in Los Angeles.

Q:

STONE: What, exactly, is remote guarding
and what are the key components that
determine whether a service is remote
guarding or something else?

Kozak: Remote guarding is a security service combining site-based CCTV video cameras, video management
systems, video analytics software and Internet connectivity with central station based security agents who are
armed with sophisticated command, control and video/
audio management systems to provide full command
and control over security events at client sites. Potential
threats are identified by digital guards--video analytic
armed cameras called digital guards-- which automatically analyze unauthorized vehicle and human presence
based on predefined criteria. Within seconds, a security
agent located in the remote command center is alerted
to the threat to assess and take appropriate action to
prevent or minimize damage or loss from occurring.
Remote guarding is considered by some as the next
innovation in security man-guarding, which has many
inherent limitations that impact effectiveness and keep
costs high. Many of these limitations are solved with remote guarding, by redistributing roles to better leverage
technology and a higher/different skill set of people.
Many companies claim to do remote guarding but
very few actually do. Video verification, as an example,
is merely an enhancement to the traditional alarm

system by adding review of an image to verify that potential trouble appears present prior to calling law enforcement. Whereas, remote guarding actually replaces
traditional guards, or provides a force multiplication factor to any guarding function, by having highly-trained
agents actually engaging intruders in real time.
Remote guarding requires a deep interconnection between the client site deployment and the central station
command and control operations. Simply turning your
camera system over to a traditional burglar alarm central station that has video capabilities does not work.

Q:

STONE: What is the benefit to law enforcement as more and more companies
move forward with a remote guarding
model?

Kozak: The classic model for man guards is simply to
“observe and report”. Interdiction is really not in their
protocol due to the increased possibility of civil liability.
In other words the guard is really only for show. With a
remote guarding model, being proactive by incorporating the ability to actually engage suspects through direct
live audio communication to them in real time, even
without physical interaction, is a powerful deterrent.
“Remote guards” can cover an entire property at once,
continue to follow the suspects as they move throughout
a property, obtain excellent suspect descriptions and directions of travel, and through real time tactical video
and audio support, safely guide and assist responding
officers who arrive to engage the problem.
Our company profile is that we want to take ownership of the potential problems and not just simply “observe and report”. In the reality of law enforcement budgets being slashed, lower total staffing due to cutbacks,
difficulties in hiring qualified candidates etc. we seek to
become the ideal partner in the community-policing
model.
Remote Guarding works at it’s best when a security
company takes the time to assess the problems and
vulnerabilities at a location, leverage the capabilities of
technology to harden the target location, have excellent

ADVERTISEMENT
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trained personnel in a command center who’s focus is to
solve the problems and not just kick the problem down
to the next person, and finally build and maintain a relationship with local law enforcement.

Q:

STONE: What do you see happening as
we move forward with this relationship
of proactive remote guarding and law
enforcement?

Kozak: Really, the sky is the limit in terms of potential.
I would say the first step would be for law enforcement
to make an effort of becoming aware of the benefit potential we represent to their efforts. For Elite, there are
several law enforcement agencies who will routinely
call for assistance in their investigations. An example involves Elite’s team helping to solve a drive by homicide
case in Southern California, where video of the suspect
vehicle and the actual shooting was provides to local
investigators within hours of the event. We have continuing discussions with agencies and private entities
with regards to remote guarding potential for helping
in situations such as active shooter, bank robberies, and
just about anything that comes within the realm of law
enforcement practices, including guarding functions
being performed by sworn officers who should be out
taking down bad guys.
One of the important areas we also address involve
quality of life issues facing clients, as compared to more
critical crime problems that necessarily get most of law
enforcement’s attention. Nuisance activities such as
skate boarders, tagging, illegal dumping, and transient/
homeless activity are all things that municipalities must
contend with but do not have the resources to address.
Again the a private security service that “takes ownership” of such problems rather than just observing and
reporting can be that force multiplier to a city, county

or state organization that wants to maximize the use of
their existing resources. The Remote Guarding model
can take on those lower priority responsibilities at a significant reduction in cost, allowing sworn personnel to
be shifted to more dire needs.

STONE: Thank you Aria for a very
enlightening discussion of an important
and growing development in the security
industry and informing us of the many
benefits accruing to law enforcement.
Any closing comments?
Kozak: Yes, let me summarize and provide some Re-

Q:

mote Guarding industry developments that are helping
to support its rapid expansion across the country.
Elite is a security-consulting firm that specializes in
crime prevention, catastrophe, and terrorism. The core
of Elite’s business is providing Remote Guarding. The
Remote Guarding industry success in preventing crime
and assisting law enforcement is well documented
through the many highly satisfied clients that are available for validation of the benefits they are receiving.
As a result of the industry revolutionizing results, Underwriters Laboratory (UL), the developer and maintainer of security industry standards, reached out to
Elite for help in developing a certification program for
Managed Video Services and Remote Guarding. Elite
will become the first Remote Guarding Certified Company once the new standard is complete, which is expected to be announced sometime during the fall of
2016.
The insurance industry has also developed and continues to expand support for the loss prevention performance of Remote Guarding, where Elite was selected by
Verisk via its Cargonet subsidiary, the insurance industry
consortium based entities addressing loss performance
analytics and tracking, as their only Remote Guarding
services provider partner.
In summary, we encourage law enforcement to look
more directly into the benefits Remote Guarding will
provide to their departments and communities. We are
available to speak to any readers who may have questions, or want to further explore the issues raised in this
interview we can be reached by email at info@eliteinteractivesolutions.com, or by phone at 877-435-4832.
You are encouraged to also visit our website at

www.eliteisi.com
ADVERTISEMENT
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In Search of a Mentor
— David Allen
Instructor, FBI-LEEDA

In order to grow our leadership we sometimes could use
a helping hand, but where do we find this much needed
help? Many of us have heard the advice to find a mentor,
but where? The first reference to a mentor originates in
Homer’s Odyssey. Odysseus, the King of Ithaca, leaves to
fight the Trojan War and entrusts the care of his household to Mentor, one of his companions. Mentor’s role
was to serve as a protector, wise counsel, teacher and
guide to Odysseus’ son Telemachus. The relationship
between Mentor and Telemachus grew to define what
we today consider as the relationship whose designation refers back to that faithful companion, mentorship.
The relationship is one where a more gifted and experienced person, who is full of knowledge and wisdom,
takes on almost as an apprentice, a person who lacks
those very same characteristics. Notice that all of these
years later here in the 21st Century there is no reference to age
i.e., an older person mentoring
a younger person since nothing
... Are all
in this relationship is depenmentors the same dent on age.

“

or are there
desirable traits
we should look
for? ... Finding
the most suitable
mentor should
involve some
analysis of what
the desired
outcomes
are.

”
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Odysseus did the hard part
for his son since he sought out
Mentor to guide and direct
Telemachus. Pay close attention that Telemachus was the
one who benefited from his father’s actions in finding Mentor and Telemachus didn’t have
to do this for himself. In many
modern organizations and
businesses there are mentorship programs to pair up mentors and followers but what if
you don’t have access to a formal system? Perhaps a strong
leader may seek you out to impart their knowledge to you.
But if that person doesn’t step
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up and provide you with their knowledge to guide you,
is all lost? No, not necessarily but we most likely will
need to find someone to help us grow our own leadership. The first question naturally is are all mentors the
same or are there desirable traits we should look for? As
humans we all have different strengths and weakness.
Therefore, finding the most suitable mentor should involve some analysis of what the desired outcomes are.
So in order to start looking for a valuable mentor to help
grow our leadership let’s address the mentorship qualities that may benefit a follower most. While this is not
an all-inclusive list I believe that these are some of the
most important traits from my experience and research.
While all of these traits are important they are prioritized in the actual order of significance. Hence, followers should look for the first traits before looking for the
others. Of course, that is not to say that one of the latter traits is not valuable by itself. However, as a practical
example, a great communicator who is not professional
has much less value as a mentor. The desirable traits are
as follows:
1.

Professional – This all-encompassing term should
be the first trait when considering a potential mentor. But what does it really mean? The old saying you
can know a tree by the fruit it bears should remind
us that we will know a leader’s character by their
actions. A professional is honest, trustworthy, competent, and knowledgeable. Professionals walk the
walk and talk the talk of leadership. Simply put they
live out the organizational values in their daily lives.

2.

Positive Attitude / Organizational Enthusiasm –
Leaders are people that change the climate when
they walk into a room. The fact is this can have
either a positive or negative impact but as a mentor the influence should have a positive effect on the
culture. This positive influence could be defined as
enthusiasm for the organizational mission.

3.

Willingness and Availability – Before asking someone to mentor you two factors must be considered.
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Does the mentor possess a willingness to share
their knowledge, skills and wisdom? If the answer
is no, of course they aren’t what you are looking for
in a mentor. If yes, do they have time to give you
the access? If they are willing but they are so busy
they don’t have time to give you access, it’s pointless.
Suppose the most successful leader agrees to mentor
a follower but after six months they have spent no
time together, what was the benefit?
4.

5.

Comfortable – A mentor must be a person with
whom you are comfortable. The reason for this is
very straightforward and easy to understand yet
we should remind ourselves of this. The nature of
the relationship is one where the follower’s very
future is being discussed so trust must exist at such
a high level so that both agree that the nature of
the discussions are confidential. You also need to be
comfortable with and believe that the mentor has
the follower’s best interest at heart.
Great Communicator – A mentor needs to be a great
communicator since the relationship is predicated
on the need to communicate at a very high level.
Let’s try to clearly define how to spot a great communicator. A great communicator is one who has
exceptional listening skills, they listen more than
they talk. They are curious and inquisitive so that
they know what questions to ask. John Maxwell says
in his book by the same name “Good Leaders Ask
Great Questions.” Mentors must be willing to ask the
challenging questions in order to help grow the follower in the relationship.

Almost all of us could benefit from a mentor in our leadership journey. Therefore regardless of where we are in

life, if we don’t have a mentor we should seek out someone with the traits we value to help us grow our leadership in those dimensions. Continuous improvement
and leadership growth is the hallmark of a good leader,
but self-service is never the motivation for this growth.
We must learn and grow so we can give it away. As leaders we must always remember one of our most important roles is that of growing future leaders so we should
always be mentoring followers.
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“We Regret to Inform You”
— Kathryn Turman, FBI
Assistant Director of the FBI’s Office of Victims Assistance

It has been described as the least enviable job of police
officers, the long walk to a stranger’s door to deliver the
devastating news of a loved one’s sudden death. People
don’t forget the moment they heard the news because it
marks the end of one part of their lives and the start of
another life without the person they loved.
How the news was delivered becomes an indelible
part of the way families experience sudden loss. In their
book, “I’ll Never Forget Those Words,” Janice Harris Lord
and Alan E. Stewart state, “When death notifications
are handled with care and compassion, the process
can help surviving family members begin to grieve and
make sense of the death. When death notifications are
awkwardly delivered or poorly timed, when they convey wrong information or contradictory information,
or are made in a manner that the survivors find cold
or unsupportive, they add to the pain and trauma the
family must endure.” When norepinephrine is pumped
into the brain during high-stress situations, it causes the
brain to store emotional reactions as long term memories for the event. This is why humans tend to have vivid
memories of highly emotional events and why the way
death notifications are delivered is so critical.
Researchers who study secondary trauma have found
that death notifications can be stressful or extremely
stressful for the individuals providing the notification
since they may absorb some of the pain and trauma of
the people they notify. Notifying families of deaths by violent/intentional crimes and deaths of children placed
the greatest emotional demands on the notifying individuals. The expression of intense anxiety and emotion
on the part of family members during death notification
is another stressor for the notifiers. Officers and other
responders who were involved in gruesome or graphic
death scenes may be too affected themselves to be able
to effectively participate in notifications. If they were
present when the death occurred, families may want to
ask them questions. These questions are often better addressed after the actual notification. Death notifications
following mass casualties are particularly challenging
due to delays in gathering accurate and complete information about the identities of victims.

Line of duty deaths of colleagues also present significant challenges. Many agencies now have procedures
for conducting a personal notification, but many other
departments are still unprepared to deliver death notifications to families of their officers. In these situations
the selection of the notification team is particularly important since the death usually affects everyone in the
agency. Often, the notification is made by the highest
ranking officer along with a colleague of the deceased
officer who was not present at the time of the death.
Officers who received training and were prepared
for the responses of families were better prepared and
more able to cope with the task. It can be difficult for
many law enforcement officers to obtain training on evidenced-based practices for death notification. In 2015,
the FBI Office for Victim Assistance and Penn State University partnered to create “We Regret to Inform You,”
a no-cost, on-line training for law enforcement officers
and others who deliver death notifications. The 45 minute session begins with a video of a Pennsylvania mother sharing her experience of when and how she was told
of her 15-year-old daughter’s death and describes a four
step process that incorporates pre-planning, preparation, the actual visit to deliver the notification, and follow up with the family. The training covers a variety of
considerations, including mass casualty events, foreign
national victims living in the U.S. and American citizens
living abroad, language barriers and cultural differences, children and the elderly, the role of victim assistance,
the media, and the impact of social media. It features a
resource section with web links, a pocket guide for the
death notification team to use, and a brochure on grief
that can be left with the family. “We Regret to Inform
You,” can be found at http://www.deathnotification.
psu.edu/
The manner in which death notification is handled
can exacerbate an already tragic situation or imbue it
with care and compassion. As FBI Director James Comey said when the training was introduced, “We have to
be better when we intersect with people at the most
painful moment in their entire lives.” We can never underestimate the power of carefully chosen works compassionately delivered.
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LifeLock Lesson:

Reflecting on the Largest Breach. Yet.
— Neil Daswani, Chief Information Security Officer
LifeLock

Data breach trends are something we all need to know
about—how the crime is shifting as criminals look for
ways to target organizations and get the biggest bang
from the attack. As consumers, the more we know, the
better we can adjust our own behaviors accordingly.
And as a cybersecurity professional, staying ahead of
these trends is paramount to the work that I do.
In reflecting about the cybersecurity lessons and
trends from 2016, there’s one data breach in particular
that stands out, and that we all can learn from—it’s the
Yahoo data breach and was the largest reported breach
yet.
Confirmed in September, the Yahoo data breach, was
the largest consumer breach ever reported. With at least
500 million accounts compromised, the number of users affected easily eclipses other breaches and redefines what we think of as a mega-breach. Compare it to
headline-grabbing breaches such as Anthem (80 million
records), MySpace (360 million records), EBay (145 million records), and Target (70 million records).
Among the reported facts, I found one piece of information particularly notable—that hackers stole the
user information (including usernames and passwords,
birthdates and more) in late 2014. This means that attackers had almost two years to capitalize on the stolen credentials. It also means consumers were exposed
for that period without any warning and likely without
some kind of identity protection in place. That’s a very
long time for bad actors not only to have data in their
possession but also to use it to gain confidential information or to commit identity fraud.

What’s in your email?
Organizations need to shift their mindsets on how they
are protecting information and stay vigilant to purposeful, mission-based attacks that take place over a period
of months or even years. For the public, an event like
this is a reminder that the threat of data breaches is as
real as ever. And while you can change some personal

information (email passwords,
for example), it’s difficult or impossible to obtain new permanent credentials, such as your
Social Security number or date
of birth. Identity thieves can use
these for years—to open new
bank accounts, steal your tax
refund, and even apply for personal loans, all in your name. A
set of stolen email credentials
can often be a gateway to stolen
identity, given the treasure trove
of information people have in
their inboxes these days. And
given the permanence of this
kind of information, once victimized, you can never let your
guard down.
If you’re an email user understandably concerned about privacy and security, you can take
a couple of proactive steps to
protect your identity, including:
• Signing up for multi-factor
authentication when it’s
available;
• Using a password manager to
help you develop hard-toguess passwords and assist
you in keeping track of
them at the same time; and
• Using the “Passwords &
Securing Your Accounts”
guide from our partners at
the National Cybersecurity
Alliance to create strong
passwords.

ADVERTISEMENT

14 FBI-LEEDA Insighter

| January 2017

“

Attackers had
almost two years
to capitalize
on the stolen
credentials.
Consumers were
exposed for that
period without any
warning and likely
without some
kind of identity
protection in
place. That’s a
very long time for
bad actors not
only to have data
in their possession
but also to use
it to gain
confidential
information or to
commit identity
fraud.
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Don’t re-use passwords across accounts

Neil Daswani joined LifeLock as chief information security office and
will oversee the protection of LifeLock’s information assets, and be responsible for security architecture, operations, and compliance across
LifeLock’s network.

It’s also important not to use the same passwords across
different websites. Your email password should not be
the same as your bank password. If it’s not obvious why,
consider this: It’s common for fraudsters to essentially
automate (or “script”) the process of trying to use stolen email credentials on banking websites. Sophisticated attackers can have compromised computers run
these scripts and evade fraud detection. As an example,
the attacker may run a script from anonymized or random IP addresses over a period of days rather than attempting thousands of logins from a single IP address. If
they’re successful at your expense, your bank or retirement account could be wiped clean.

Previously, Daswani co-founded and served as CTO of Dasient, Inc.,
a Google Ventures-backed internet security company that Twitter acquired in 2012. He has held a variety of research, development, teaching, and managerial positions at Google, Stanford University, Yodlee,
and Telcordia Technologies. Daswani was the lead author of "Foundations of Security: What Every Programmer Needs To Know" and has
been granted over one dozen US patents. Daswani holds a doctorate
and a master’s degree in computer science from Stanford University,
and a bachelor’s degree in computer science from Columbia University.

If you have an email account with Yahoo, make sure
to check out our LifeLock UnLocked blog for tips on
what you can do right now to protect yourself before the
next mega-breach.
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Announce Your Candidacy

FBI-LEEDA Sergeant at Arms

JOIN OUR TEAM:
Members who wish to take a more active role in FBI-LEEDA are encouraged to submit a
letter of intent to run for the office of Sergeant at Arms. This is an excellent opportunity to
channel the direction of your organization. Any active member in good standing who wishes
to run for the office of Sergeant at Arms must submit a written statement of his or her intention to seek office at least thirty days prior to the 2017 Conference.

Deadline to submit your candidacy statement
is Saturday, April 8, 2017
Send to: FBI-LEEDA
Attention Paul Shastany
5 Great Valley Parkway, Suite 125
Malvern, PA 19355
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Prepare for Retirement with a Five-Year Plan
— Heidi Scott Giusto, Ph.D.

Given that law enforcement professionals frequently
retire earlier than people in many other professions,
planning for the transition is imperative. Retirement
plans often look quite different for someone retiring at
55 versus 65. If that will be your situation, you will likely
“retire” into a second career.

Ruminate on your responses to these questions. Be
honest with yourself. What responses are at odds with
each other? On what are you willing to compromise?
How likely is it that you will become a police commissioner without moving? By thinking about these higherlevel questions, you’ll begin to envision your future.

It’s best to think carefully and methodically at least
five years in advance about how you want to spend your
time after retiring.

Once you have thought about these questions, start a
discussion with your spouse or partner to ensure clear
communication. Your significant other might have assumed you will continue the same life in the same town
you have had during your entire career, yet you may be
interested in a position that might require relocation.
Or maybe your spouse wants to move, and you want to
keep your feet firmly planted where they are.

This article provides you with specific areas of focus
for each year of the five-year period preceding retirement, with emphasis on preparation for a second postretirement career. That way, when the time comes, you
will be prepared for the next phase of your life and career.
Five years in the future can feel like an eternity or like
tomorrow. When you are five years out from retiring, it
is easy to delay thinking about your post-retirement life
because daily activities keep you busy.

Discussing differing viewpoints with your spouse is
crucial to navigating your retirement transition successfully. No good can come from not starting this conversation sooner rather than later. If you are not in a committed relationship, think about other family members who
might have a stake in your decision and include them in
the conversation, so at minimum they are informed.

Dedicate some time to think about your life situation
at the macro level. Consider these “big picture” questions carefully:

You might not have clear answers to all of these questions yet. The point is to start thinking about what direction you want to take in your future.

Five Years Before: Ask Yourself Higher-Level Questions

• Am I financially secure enough to fully retire from the
workforce? (If you haven’t been doing so, start scheduling quarterly or semiannual meetings with your
financial advisor to plan for your retirement.)
• If I plan to retire from the workforce, what will I do
with my time to prevent feeling a loss of identity?
• Am I interested in part-time work?

Four Years Before: Refine Your Vision
At four years out from retirement, you have plenty of
time to gather information and consider all of your options. Continue to mull over the same big-picture questions you did during the previous year. Have your sentiments changed? Become clearer? Become muddied?

• What industries outside of law enforcement interest
me?

Start contacting people in your network who have recently retired. Ask them about the steps they took and
if they would have done anything differently. Be open
to hearing about all different career paths. Some law
enforcement professionals “retire” into police commissioner positions while others start a business or move
into the corporate or non-profit sectors.

• Do I have a hobby or interest that I can leverage into a
second career?

Communicate your intentions with your family, which
will prepare them for the upcoming change.

• Do I want/need to have a second career?
• Do I want a second career in law enforcement? If so,
what type of position and level of responsibility do I
want?

• Where do I want to live geographically? Am I willing to
relocate?
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Three Years Before: Lay the Groundwork
At this point, your goals are likely clearer than they were
a year or two before. If you are leaning toward a second
career but are unsure what you want to do, consider
enlisting the help of a professional career counselor or
coach. Many people work with a professional for a few
months to help sort their priorities.
Once you have a target position, start laying the
groundwork to make the transition. These actions might
include:
• Conducting informational interviews to ask people
how they transitioned and what steps they took.
You will likely already have had these conversations
the previous year, but your focus for a second career
might be more refined.
• Starting to network online, if you have not done so
already. Use LinkedIn to build your network and
connect with other professionals working in the
area(s) you are considering.
• Taking inventory of the skills, experiences, and qualifications you have and those that you will need to
transition. Reconcile your two inventories. What do
you have? What are you lacking? Create a plan for
acquiring any additional qualifications and start
acting on that plan.

If you plan to fully retire from the workforce, begin to
decide how you will spend your time and continually refine those plans as you approach retirement. Again, be
honest with yourself. If you like to be busy, you’ll probably be unhappy if you fully retire without a clear plan.
Don’t try to force yourself into being someone you are
not.

Two Years Before: Write Your Application Documents
and Gain Visibility
Create and update your professional documents including your resume and LinkedIn profile. Learn the genres

of resumes, LinkedIn profiles, as well as cover letters. If
it has been years since you have applied to a job, you
might be surprised to learn how writing conventions for
job application documents have changed.
Without letting it consume you, talk to your peers and
your online community about your upcoming transition in more definite terms than you may have been
doing previously. In other words, let people know you
are preparing for your post-retirement career. This action—simply telling people—increases your visibility
and prompts them to think of you when they learn of an
opportunity.

One Year Before: Refine, Apply, and Network
When you are one year away from retirement, take
more decisive actions. Take steps to acquire any skills
you might need. Cultivate relationships with people
who might be good resources for you. (Likewise, be a
resource for someone else.) Research jobs available via
your network and online forums. Refine your application documents, start applying, and prepare for interviews. If your next step involves a move, begin preparing
for that as well.

Takeaway
Creating a five-year retirement plan requires thinking
about the big picture up front and then steadily working toward accomplishing your goals. By the time retirement is upon you, you can feel confident in your next
steps, knowing you’ve completed the necessary planning to facilitate a smooth transition.
Heidi Giusto, owner of Career Path Writing Solutions, helps individuals and businesses succeed when the stakes are high by helping them
articulate clear and compelling strategic communications. Heidi holds
a Ph.D. from Duke University and certifications in resume writing, interview preparation, and motivational coaching.

If you have more interest, FBINAA has a standing program for life after law enforcement.
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Today’s Society Is No Longer Turning To
911 To Report Crime
— John G. Iannarelli

In recent years our society has undergone a cultural revolution regarding the manner in which we communicate. Long gone are the days of handwritten letters and
chats on the telephone, instead replaced by tweets and
text. However, while virtually all ages have embraced the
use of these modern modes of communication, this cultural phenomenon has also created for many a greater
reluctance to utilize the most basic forms of communication, to include speaking on the telephone. Hence,
the tech savvy’s lack of enthusiasm to make a phone call
creates for law enforcement the potential of not having
vital information reported by the otherwise watchful
public.
During the attacks of September 11th 2001, law enforcement agencies were inundated with thousands
of telephone calls from concerned citizens seeking to
report all sorts of information,
much of which aided in the in... Embracing vestigation of the 19 terrorists.
Fast-forward twelve years later
the changes
during the hours immediately
after the Boston Bombing. Unin modern
like 9/11, the telephones were
much less active. However, a
communicacheck of the police Internet
tion and offering
computers soon determined
the public was in fact eagerly
updated reporting reporting information, only
options, the public now doing so by email at a rate
of nearly 1,000 messages per
minute. Today, with the expancan continue to
sive growth of cell phone use,
help, not just to
the transition in communication has already moved beyond
fight crime, but
email, with the text message
having taken its place.
also to serve as

“

tripwires against
the ever-growing
threat of
terrorism.

”
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A Pew Research Center survey
revealed that 68% of Americans
have access to smart phones,
which is up from 35% just one
year ago.1 As this trend persists
the use of texting as the pre-
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ferred mode of communication will continue to accelerate. Law enforcement needs to be ready to capture this
information, or the increasingly tech savvy public may
inadvertently go silent. By embracing the changes in
modern communication and offering updated reporting options, the public can continue to help, not just
to fight crime, but also to serve as tripwires against the
ever-growing threat of terrorism.
While the need for enhanced reporting options may
be obvious, further compounding the issue is the problem of cost. As many police agencies struggle to find resources for just basic operations, devoting limited funds
to embrace cultural communication changes may not
be viewed as the highest of priorities. Massachusetts, for
example, is currently in the process of upgrading their
911 system to become text friendly. However, cost estimates of this upgrade are expected to be approximately
$56 million, which may impact the availability of other
services.2 Not all communities are in the position to
even consider making such a choice. Fortunately, while
technology has changed the way in which we communicate, it has also brought forth solutions that can be
implemented at a minimal expense.
One leading example of embracing this technological
revolution has been the Harris County Texas Sheriff’s
Department. With Houston’s 4.5 million residents – the
4th largest city in the United States – Harris County has
put today’s computer technology to work encouraging
its citizenry to download a reporting app to their smart
phones. Harris County’s use of this free app did not require the purchase of any hardware, but rather was as
simple as overlaying a private company’s software product with the department’s existing computer infrastructure. By tapping the app, Harris County residents can
now immediately report information to law enforcement via text, email, photos, video, voice message, and
much more.
The software uses an advanced algorithm to review
the submission and disseminate the information within
the police system according to priority, routing information for either emergency response or non-emergency traffic. A geo-location feature determines to what
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agency the information should be reported, based upon
the sender, as well as an analysis of the information’s
content. Hence, a smart phone user in one city can report an event elsewhere and the software will make the
proper determination of the appropriate agency to respond.
Harris County has been able to further leverage this
technology in their multi-cultural communities, as the
software can automatically translate 32 different languages into English. This means those without a proficiency in English can still reach out to the police using
their own native language. Another bonus is the app
also affords the user the ability to report information
discreetly and anonymously. Working much like today’s
Silent Witness programs, those reporting information
have the option to report in true anonymity. This facilitates law enforcement’s outreach to otherwise closed
communities, creating the potential to aid in matters
such as the discovery of human trafficking victims or
uncovering terrorism activities.
Law enforcement has always prided itself on changing
with the times. Just as policing embraced the advantages of DNA, today’s new communication technology offers never before opportunities in preventing and solving crimes. Today’s law enforcement needs to take into
consideration those who communicate through the use
of modern technology and, in so doing, leverage these
advantages. In doing so, before long the saying will likely
become “If you see something text something.”

Members' Spotlight

(Endnotes)
1 http://www.pcworld.com/article/2999631/phones/pew-surveyshows-68-percent-of-americans-now-own-a-smartphone.html.
2 h t t p : / / w w w. m e t r ow e s t d a i l y n e w s . c o m / a r t i c l e / 2 0 1 5 0 9 0 2 /
news/150908660.
John G. Iannarelli, former FBI Special Agent, recently retired from the
FBI after more than twenty years of service, where he was a Subject Matter Expert (SME) in the cyber field. John served in the Detroit and San
Diego Divisions before being transferred to FBI Headquarters in Washington, DC, where he served as the Bureau’s national spokesperson. He
was later assigned to the FBI’s Cyber Division Executive staff before
being made a cyber supervisor in the Phoenix Division. He was subsequently promoted to become the Phoenix Division Assistant Special
Agent in Charge overseeing cyber investigations for the entire state of
Arizona. John has been awarded an honorary doctorate degree of computer science for his contributions to the field of cyber investigations,
and is a recipient of the FBI’s Directors Award for Distinguished Service.
He is also an attorney and a former San Diego police officer and is currently president of the JGI Consulting Group, which provides cyber consulting services to clients in both the government and private sectors.
John may be contacted via his website at JohnIannarelli.com or by following him on Twitter @JohngIannarelli.
____________________________
THE JGI CONSULTING GROUP
The JGI Consulting Group is a consortium of former FBI and law enforcement that provide client services in the cyber and physical security
arena, to include developing corporate policies and providing training
on cyber security, active shooter awareness, risk management, and crisis preparedness, as well as other areas of concern. JGI Consulting clients include both the public and private sector consisting of businesses
throughout the United States and other parts of the world. To educate
and protect companies from threats, JGI Consulting personnel regularly
present at conferences and symposiums, as well as appear on national
news programs. JGIConsultingGroup.com.

SHARE YOUR EXPERIENCE.
GET YOUR VOICE HEARD.
Our Members' Spotlight highlights articles written by
FBI-LEEDA members, for FBI-LEEDA members. We
welcome your article submissions.
Articles should be approximately 750 words; please include your professional portrait (.JPG or .TIF file), and
send to the FBI-LEEDA office, attention Lynn Weber.
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Why We Must Discuss Suicide
— Larry Barton, Ph.D.
If my wife were a police officer who took her own life, I would
likely write the letter below to you as a law enforcement executive.
The question for us to ponder is: will you read it, and what will
change tomorrow?
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The city of Kenosha, WI, and Denver, CO, partnered
to create a wonderful video on why officers are at risk
for suicide. Chief, you need to find that on YouTube.
I’m intentionally not giving you the URL so you have to
take five minutes, rather than your admin, to find it. Is
it worth your time to hear why two cities, in two states,
partnered to finally talk about the unspeakable? And
could we create something here, in this department, so
we never lose another great officer?

bad days in responding to domestics and carnage
from a vehicular accident. I admire you and the
department in so many ways, but not once- oncedid you ever call me as a spouse to see how I, or
our children, are coping. Please don’t call now,
because it is too late. But at least my conscience is
clear, and maybe this loss will motivate you to Do
The Right Thing.

As part of our grieving, I am speaking at our church
and in our community about Cheryl, her journey and
her dream to be a police officer- of the lives she saved,
the calls on good days filled with humor and pranks, and

Dr. Larry Barton teaches threat assessment for The FBI Academy, U.S. Marshals Service and departments nationwide. He
may be reached at larry@larrybarton.com

JACKSONVILLE
Jacksonville's heart is in its Downtown urban core.
Nestled between skyscrapers and the St. Johns River, Downtown Jacksonville’s
North and South banks have an urban vibe with a cool atmosphere. The streets
are lined with dining destinations, world-class museums, and a variety of nightlife options.
Downtown Jacksonville boasts 5.6 miles of beautiful riverfront, including almost
3 miles of riverwalk, perfect for a stroll or a jog by the St. Johns or even one of our
famous skyline photographs.
There are many ways to get around Downtown, drive and park or use public transportation and take the
Downtown Trolley or the Skyway. The Skyway connects Downtown’s Southbank to its Northbank in less
than five minutes for free. You can also enjoy incredible views and move between Downtown points of
interest on the water taxi. Learn more about next year's conference destination:

www.visitjacksonville.com/areas/downtown/
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Media/Public Relations

A Good Shooting Is Not A Justified Shooting
— J. Eric Kowalczyk
Instructor, FBI-LEEDA

“We’re all in a gutter, but some of us are looking at stars.”1
Oscar Wilde penned that line for a play and it perfectly
captures how much the perception of events and words
can impact a life. Philosophers and writers for centuries
have opined about the power of perception and the impact on daily life. Every person on the planet sees and
hears things differently. People try to express imperfect
thoughts and feelings through words. Even then though,
the influences of life dictate how one hears those words.
Each person brings a lifetime of experiences, morals,
values, education, geography and countless other factors that create an understanding of the world. While all
of this sounds philosophical, there are real-world consequences for the words that law enforcement uses.
Policing is a unique culture. The way police officers
communicate with one another is equally unique. The
words and phrases officers use are easily understood
and transmit a host of experiences that most people will
never have. Formed by shared experiences, the culture
and language transcends jurisdictions, boundaries, and
state lines. Attend a law enforcement conference, or
training, the badges and patches might be different; the
language is the same. While this bond serves the profession well; the very words police officers use to talk to one
another, can have a negative impact on the people they
serve.
As an example, look at the language that is commonly
used when discussing a police-involved shooting. Imagine for a moment, a Chief of Police at the scene of a news
conference, addressing the media. The Chief says “A unit
transported the suspect to an area hospital.” While the
internal audience may understand the Chief’s meaning;
the community is left confused. The word ambulance is
clear, direct, unambiguous. Yet, in various parts of the
country, “bus”, “unit”, “medic”, “ambo” are used to describe the same thing; an ambulance. In a world where
every word is parsed by media, activists, and every day
citizens, that confusion can have unintended and adverse consequences.

22 FBI-LEEDA Insighter

| January 2017

The Chief then goes on to say “Officers are conducting
an area canvas for the second suspect.” Again, law enforcement officers understand exactly what that means;
a perimeter has been established, units are going door
to door, checking yards on foot, an air-unit is overhead,
K-9 units are scouring the area, descriptions have been
broadcast, and the search will continue until the suspect
is found. However, the viewer at home is left wondering exactly what does “area canvas” mean? Ask a family
member what they picture when you say “area canvas”
and chances are they are going to say it is something you
paint on. The community might be reassured by knowing all of the steps that are underway to apprehend such
a dangerous criminal. Instead, they are left with vague
imagery that does not capture the efforts underway.
At the same news conference, the Chief says “It looks
like it was a good shoot.” Internally, it is understood that
the shooting was within policy, there was no violation of
the law, and that there is clear evidence to support the judgement of
the officer who fired the shots. To
the community, it can be heard as
The jargon
dismissive of the person who was
used in law
shot, celebratory in nature. No
police department wants to send
enforcement is
that message. Especially when it
used to shorten
involves a use-of-force. Care and
complex
caution must be used in the word
choices that will be heard by a wide
situations ...
and diverse audience. The opporthere is a clear
tunity to shape the understanding
of an incident can come down to
internal underthe very words used to describe it.

“

stating ,,, The
community
is left without
that understanding.

”

The jargon used in law enforcement is used to shorten complex
situations. As illustrated in the examples above, there is a clear internal understating for the words
and phrases used. The community

FBI-LEEDA

is left without that understanding. The consequences of
that lack of understanding can fuel a growing perception
by many people that law enforcement is callous, uncaring, or at worst abusive. The very words that are used to
communicate need to be examined, and in some cases
changed.
In order to determine what words are appropriate to
use, audiences must be determined. In every situation,
specific audiences will be paying attention to the message the police department delivers. The examination
of audiences must go beyond simply the internal audience and the community. The community is composed
of many different people, all with their own pre-existing
perceptions of individual police departments, and the
culture of policing itself. Messages need to be created to
ensure that each audience is addressed, taking into consideration the concerns of each one of those groups. It
is impossible, simply through the use of words, to make
every audience happy. But, choosing the right words
and fully describing a situation can avoid alienating an
audience.
Go back to the police-involved shooting. What audiences need to be addressed? Again, it must go beyond
just the internal audience and the community. In this
scenario consider the following audiences: the officer
who fired the shots, the officer’s family, their co-workers, other officers in the region, people who live in the
area, the suspects family, advocacy groups, lawyers,
elected officials, faith leaders, friends of the suspect, the
people who work with the officer’s family; and the list
can go on and on. Each situation will have different factors that alter the audiences who are paying attention to
the story. Each situation will need to be assessed and a
list of audiences created in order to craft a message that
speaks to each of these groups. Without creating a list of
audiences and crafting a message that speaks to each of
the interested parties, it is very easy to use words that,
while well intentioned, can have the impact previously
mentioned.

Creating a list of audiences and crafting a message
can be a complicated and time-consuming endeavor.
The risk of not taking this necessary step can have devastating consequences. The Department of Justice report after Ferguson stated in part “Ferguson Police Chief
Jackson actually spoke to the press on the night of the
shooting … But his attempts appeared to be framed in a
manner to justify the shooting, rather than simply providing the facts of the incident … [which] essentially invalidated the attempt at communications with the community.”2 The consequences and fallout from Ferguson
are well understood. The impact of the words and language used, as examined by the Department of Justice,
is also well understood.
It is no longer a luxury or an option to consider the
impact of how law enforcement communicates. The
very perception of the profession is driving the national
conversation about what it means to be a police officer
in the United States. This is having a direct impact on recruiting, retention, lawsuits, and a host of other issues.
The perception of law enforcement has led to direct attacks on police officers themselves, as seen in Dallas.3
Taking the time to craft a clear message, devoid of jargon, targeting specific audiences, must be the focus of
each police department in the country. The very lives of
our police officers may depend on it.
Wilde, Oscar. Lady Windermere’s Fan. published in The Importance of
Being Earnest and Other Plays. London: Penguin, 1940.

1

U.S. Department of Justice, Community Oriented Policing Services After Action Report of Ferguson, issued August of 2015.

2

Fernandez, Perez-Pena, Bromwich (8 July, 2016) Five Dallas officers
were killed as payback, police chief says. The New York Times Retrieved
from http://www.nytimes.com.

3
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General Counsel Update

Your Department is Only as Strong as
Your Weakest Supervisor
— Eric Daigle, Esq.

When you joined the department as a new officer your
first taste of supervision was through the sergeant. Most
of us look at the sergeant and say “that’s a good job.”
If your experience is like mine I remember the supervisor saying, “don’t bother me unless someone dies.”
That was twenty years ago and, unfortunately as you
all have worked toward the rank of sergeant, the job has
changed. We have learned after years of litigation that
the job of the sergeant is possibly the department’s most
important protector against liability. For the past few
years while budgets of departments have been shrinking, chiefs are asking how to protect their departments
with less. Our response has been that departments must
ensure that sergeants have the training and tools to be
their first line of protection.
There are multiple key factors to avoid agency liability.
Three of these factors include:
• Developing clear policies to govern the
operations of the department;
•

Training on core tasks and scenarios, which
officers regularly face and, more particularly,
training on the department’s policies; and

•

Effective supervision.

A key training point is that “your police department is
only as strong as your weakest supervisor.” This means
that if you have a sergeant who is not holding officers
accountable, looking the other way, or more concerned
about being liked than being a supervisor, your department is wide open to the imposition of agency liability.
Many department administrators are lulled into a
false sense of security by ensuring that the written, “official” policies of the department are well within constitutional parameters. The disconnect is whether your
supervisors are enforcing policy. More importantly do
they even know what the policy says? Departments find
themselves in trouble, however, when a plaintiff is able
to point to an unconstitutional “practice” or “custom.”
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A plaintiff can establish municipal liability by proving
that the department maintained a practice so consistent and widespread to impute constructive knowledge
of the practice to policymaking officials. Therefore, the
question we must ask is “who in your department is best
able to protect you from a claim of an unconstitutional
practice” or “custom?” Supervisors must work to ensure
that they are not deliberately indifferent to policy violations or unconstitutional conduct.
To establish the existence of a municipal custom, the
plaintiff must prove: (1) the existence of a continuing,
widespread persistent pattern of unconstitutional misconduct by the governmental entities’ employees; (2)
deliberate indifference to or tacit authorization of such
conduct by the governmental entities’ policymaking officials after notice to the officials of that misconduct;
and (3) the plaintiff’s injuries were caused by acts pursuant to the governmental entities’ custom, e.g., proof
that the custom was the moving force behind the constitutional violation.1
Deliberate indifference is
demonstrated when the “inadequacy is so obvious, and . . . so
likely to result in the violation
of constitutional rights, that the
policymakers . . . can reasonably be said to have been deliberately indifferent.”2 Municipal
liability for an established practice or custom may be established under various theories,
including: (1) failure to supervise or discipline3; (2) failure to
investigate4; and (3) failure to
train.5
To establish supervisor liability a plaintiff must show (1) The
supervisor had actual or con-

“

... Of great
importance to
a department’s
protection against
liability is the
manner in which
supervisors
respond to
misconduct.

”
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structive knowledge that his subordinate was engaging
in conduct that posed, “a pervasive and unreasonable
risk” of constitutional injury; (2) The supervisor’s response was so inadequate as to show a deliberate indifference or tacit authorization of the alleged offensive
practices; and (3) That there was an affirmative link between the supervisor’s inaction and the constitutional
injury.
In 2012, The East Haven Connecticut Police Department found itself under scrutiny from the Department
of Justice (“DOJ”), and on November 20, 2012, it entered
into an Agreement for Effective and Constitutional Policing (often referred to as a “Consent Decree.”) The
unique aspect of the East Haven Agreement is that the
DOJ concluded that the majority of the problems in the
department arose from supervisory issues. The East
Haven Agreement allocated a tremendous amount of
its focus on supervisors, specifically what they should
and should not be doing versus what they were actually
doing.
The Agreement, like others, requires that the East Haven Police Department shall ensure that supervisors
have the knowledge, skills, and ability to provide close
and effective supervision to each officer under the supervisor’s direct command; provide officers with the direction and guidance necessary to improve and develop
as police officers; and to identify, correct, and prevent
officer misconduct. Specifically, the Agreement provides that the department: “[S]hall ensure that EHPD
supervisors provide the close and effective supervision
necessary for officers to improve and grow as police officers; to police actively and effectively, and to identify,
correct, and prevent misconduct.”6
One of the key terms found in this portion of East
Haven Agreement is “close and effective supervision.”
What was once often frowned upon and thought of as
micro-management within police departments, is now
becoming the status quo or current status of supervi-

sion – “close and effective.” To achieve close and effective supervision, the East Haven Agreement requires the
department to implement certain specific mandates.
The East Haven Agreement specifically provides: “Close
and effective supervision requires that supervisors: (a)
respond to the scene of certain arrests; (b) review each
arrest report; (c) respond to the scene of uses of force;
(d) investigate each use of force . . . ; (e) confirm the accuracy and completeness of officers’ written reports; (f)
respond to each complaint of misconduct; (g) ensure
officers are working actively to engage the community
and increase public trust and safety; and (h) provide
counseling, redirection, support to officers as needed,
and are held accountable for performing each of these
duties.”7
The East Haven Agreement also focused on the accountability of supervisors. Specifically, the Agreement
provided that the department “shall hold commanders
and supervisors directly accountable for the quality and
effectiveness of their supervision, including whether
commanders and supervisors identify and effectively
respond to misconduct, as part of their performance
evaluations and through non-disciplinary corrective
action, or through the initiation of formal investigation
and the disciplinary process, as appropriate.”8
Of great importance to a department’s protection
against liability is the manner in which supervisors respond to misconduct. Often times, sergeants may exhibit difficulties investigating the actions of those officers
they have worked with for years and with whom they
have developed social and professional friendships. As
applicable case law and the scrutiny of DOJ have made
clear, Supervisors may be held liable if they fail to conduct adequate investigations into the actions of those
under their supervision. Close and effective supervision,
however, need not always come in the form of investigations of misconduct. Departments have various tools
or methods available to them that may be utilized to
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identify and address officer actions
that do not involve possible punitive
implications. A department may, for
example, utilize performance evaluations, which may serve a dual purpose: (1) present the opportunity to
review behavior and correct certain
actions before they become a disciplinary issue; and (2) offer praise
in those areas in which an officer is
performing in an exemplary fashion.
Evaluations provide departments an
additional non-disciplinary tool to
correct bad or inappropriate behavior and praise and encourage good
behavior.

a supervisory

areas of the department. Departments, however, must
also follow through and provide effective training on
the substance and requirements of the policies. If training is weak, unfocused, or nonexistent, then the policy
will not be followed. Department administrators must
also be willing to remove supervisors from a supervisory
position if, after the department provides its supervisors with detailed and ongoing training and guidance
regarding effective and close supervision, it finds that
certain supervisors are not up to the task. A strong and
solid line of supervisors will shore up the department’s
defenses against attacks under a § 1983 action.

position if, ... it

(Endnotes)

“

Department

administrators
must also be
willing to remove
supervisors from

finds that certain

Departments must also be mindful supervisors are
of its policies regarding span of control and unity of command. When not up to the
addressing Span of Control, departments must ensure that an adequate task.
number of supervisors are deployed
in the field to provide supervision
consistent with generally accepted professional standards. Typically, an adequate supervision ratio is 1-8
or 1-10. When addressing Unity of Command, departments must ensure that Supervisors of field operation,
investigation, and specialized units provide daily field
presence and maintain an active role in unit operations.

”

Many police departments find themselves in a position where funds are low and budgets are tight. They
often ask: “What is the best way to spend the money?”
“How can I best protect my department and officers?”
As we stated above, the answer is always the same - proper policies are first and training of your first line supervisors is second. It is imperative that supervisors are
properly trained on all aspects of their position, including investigating officer conduct and discipline. Departments must establish solid and effective policies regarding supervisor duties and responsibilities in the various
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1

Mettler v. Whitledge, 165 F.3d 1197, 1204 (8th Cir. 1999).

Graham v. Sauk Prairee Police Commission, 915 F.2d 1085, 1100 (7th
Cir. 1990).
2

Liability may attach if there is sufficient evidence that a custom or
policy encouraged the officer to believe that s/he could commit acts with
impunity and, thus, have the explicit or tacit approval of the City or its
policymakers.
3

Supervisors may be held liable if they fail to conduct complete and
objective investigations of the actions of officers under their command.
4

The plaintiff must identify the particular deficiency in the training program of the Police Department or how that alleged deficiency
caused his injury. The alleged deficiency in the training must be closely
related to the alleged injury
5

United States v. Town of East Haven, et al., Case No. 3:12-CV-1652
(AWT), Agreement for Effective and Constitutional Policing dated
11/20/2012, ¶ 161.
6

7

Id. at ¶ 162.

8

Id. at ¶ 165.

This publication is produced to provide general information on the topic presented. It is distributed with the understanding that the publisher
(Daigle Law Group, LLC.) is not engaged in rendering legal or professional services. Although this publication is prepared by professionals,
it should not be used as a substitute for professional services. If legal
or other professional advice is required, the services of a professional
should be sought.
Attorney Daigle practices civil litigation in federal and state court,
with an emphasis on municipalities and public officials. His area of
focus is civil rights actions, including police misconduct litigation and
employment actions. He is an FBI-LEEDA instructor and serves as its
General Counsel.
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26th Annual Executive Training Conference
Hyatt Regency Jacksonville Riverfront Hotel
May 8-10, 2017

Keith Bushey,
Instructor Emeritus, FBI-LEEDA

John F. Hayes, Jr.,
Captain, Seattle Police Department

Anthony W. Batts, Ph.D.,

Join FBI-LEEDA in Jacksonville, Florida

Former Commissioner, Baltimore Police
Department; Instructor, FBI-LEEDA

Each year FBI-LEEDA hosts an education-based conference
with some of the top thought-leaders in the law enforcement
profession. In 2017, the conference will be held May 8-10 in
Jacksonville, Florida.

Warwick Jones,

FBI-LEEDA’s mission is to advance the art and science of law
enforcement leadership and continue to provide excellent networking opportunities for our members.

Major (Ret.) Brian Shul,

FBI-LEEDA conference registration fees include the cost of
training, all meals and networking events. There is no national
annual educational conference that is more cost-effective than
this.
The conference is open to law enforcement – sworn and professional staff, which includes both members and non-members
alike, so please consider inviting law enforcement colleagues to
join you.

Registration is now open: http://fbileeda2017.org/
Early Bird Registration Fees – on/before March 25, 2017
$ 350.00 – FBI-LEEDA Member Delegates
$ 425.00 – Nonmember Delegates / Criminal Justice Attendees
$ 225.00 – Spouse/Partner (includes all meals, Networking events, and spouse event)

Executive Director, Australian Institute
of Police Management

Eric Kowalczyk,
Instructor, FBI-LEEDA
USAF

Kevin Gilmartin, Ph.D.,
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David Brown, Chief (Ret.),
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FBI-LEEDA Regional Representative
Program Update
— Mark Sullivan
Program Coordinator, FBI-LEEDA

FBI-LEEDA’s Regional Representatives have just completed another busy training year, with the end of the federal
training calendar in September. Serving as FBI-LEEDA’s ambassadors to the law enforcement community, our Reps
have logged thousands of miles to reach out to officers all across our country. Reps have visited twenty-two regional
command college and LEEDS programs, in as many states. Over 1600 chiefs, sheriffs, commanders, and officers have
benefited from our Reps’ presentations, and more than one third of those immediately joined FBI-LEEDA, with many
more joining FBI-LEEDA later.
What is it like to be a Regional Representative? Simply put, Regional Reps work to promote the training opportunities that FBI-LEEDA offers and share the schedule of all of our training with all of their neighboring law enforcement
agencies. Attending local, regional, or statewide meetings, our Reps answer questions about the organization and
promote our training to law enforcement personnel in their region. With the increased number of class offerings and
the many different agencies that are hosting, we are able to reach more and more officers each year. Thanks to all of
our road warriors who are promoting FBI-LEEDA throughout the country.
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Regional Representatives

Region 7

Lieutenant Lisa Kumbier

(WI IL IN)

Brown Deer (WI) Police Department, lkumbier@bdpolice.org

Region 1

Captain Matthew Canfield

(ME NH MA RI)

Laconia (NH) Police Department, mcanfield@laconiapd.org

(ND SD NE MN
IA MO AR)

Region 2

Chief (Ret.) Randy Szukala

(NY VT CT)

North Wonawanda (NY) Police Department, rds140@roadrunner.com

Region 3

Lieutenant Tim Troxel

(PA NJ DE)

Upper Moreland (PA) Police Department ttroxel@uppermoreland.org

(WY UT CO
KS NM OK)

Chief Andy Robinson

Region 4

Region 8

Open

Region 9

Chief Mark Pazin

(CA NV AZ
HI AK)

California Office of Emergency Services (OES),
Mark.Pazin@CalOES.ca.gov

Region 10

Major Mark Goodloe
Kansas Highway Patrol, mgoodloe@khp.ks.gov

Region 11

Assistant Director J. Frank Woodall

York (SC) Police Department, arobinson@yorkcitysc.com

(TX LA)

Texas Department of Public Safety, frank.woodall@dps.texas.gov

Region 5

Major Michael Wills

Region 12

Lieutenant Tony Bennett

(AL MS GA FL)

Biloxi (MS) Police Department, mwills@biloxi.ms.us

(WA OR ID MT)

Yakima (WA) Police Department, Tony.Bennett@yakimawa.gov

Region 6

Deputy Chief Mark Newcomb

(MI OH KY TN)

Whitehall (OH) Police Department, Mark.Newcomb@whitehall-oh.us

Program
Mark Sullivan
Coordinator FBI-LEEDA, msullivan@fbileeda.org

(WV MD VA
NC SC)

28 FBI-LEEDA Insighter

| January 2017

Why We Run From Ethics
— Mark Clark
Director of Operations, FBI-LEEDA

Aristotle most famously said, “Ethics is doing the
right thing, in the right manner, for the right reasons,
under the right circumstances.” Law enforcement,
unlike any other profession, demands the highest
level of ethical behavior and the consequences are
severe for officers that choose to wander from the
path of ethical behavior. So why is it that police professionals seem to cringe at the thought of having
to sit through an ethics class? Why are ethics classes
the hardest police training classes to fill? The answer
to this seeming departure from common logic may
lie in the simple fact that most every officer believes
that they are the most ethical people they know and,
therefore, have no need for training on how to be ethical. Lost in the word “ethics” are the real-world challenge police officers’ face when defining and maintaining ethical behavior. The concept simply does
not exist in black and white, it exists in that gray area
between right and wrong, areas clouded by tradition,
peer-pressure and challenging decision points.
It’s very easy for a brand-new officer to pass a test
on ethics. They were tested on the most basic ethical
scenarios at their pre-hire oral board. The ethical decision making was reinforced throughout their basic
training with ethics classes and more mock scenarios. Then, the newly-trained ethical officer gets notice
of “mandatory ethics training” from their overarching government personnel department. This is often
the same training that the public works folks, clerical
staff and water department employees get. This is
not to say that any non-sworn government employees are more, or less ethical than police officers, but
they are simply not held to the same level of public
trust that law enforcement officers are, and may not
covet their ethical standards as officers do.
The gray area between right and wrong, for some,
expands over their career. The scenarios they faced
in basic training are gone and the real world has
replaced the mock. The officers are promoting and
have added responsibilities of being ethical rolemodels for line level employees. That is the precise

time when officers should be receiving the next-level
of “ethics” training, which, in really, isn’t ethics training at all, it’s more akin to leadership training. It’s a
refresher on how to supervise, manage and reinforce
an ethical culture within the organization. This is
precisely why the FBI-LEEDA staff has changed the
title of our Ethics & Procedural Justice class to Leadership Integrity. The class title better reflects the
content of the course and falls in line with our other
leadership courses.
FBI-LEEDA developed the ethics class in 2015 to
give law enforcement leaders’ a diverse set of tools
for managing and growing an ethical, inclusive, and
professional workforce. The class instructors have received very positive feedback from the students who
went though the three-and-a-half-day class. Like
other FBI-LEEDA classes, the learning experience for
students is interactive and scenarios are presented
to challenge their thinking of right and wrong. For
example, students are asked to consider what they
would do if faced with the choice of abandoning a
post during a natural disaster, or seeing to their family’s safety. How about if you are the supervisor faced
with deciding on the proper response to an employee who made the wrong decision? How about decisions made regarding confidentiality and loyalty, or
going against “tradition” in the face of peer-pressure
to conform?
All of these elements are wrapped into the threeand-a-half-day Leadership Integrity course offered
by FBI-LEEDA. Students can expect open and honest talk about ethical decision points. They’ll develop
their own definition of professionalism, and refine
the concepts of respect, humility, trust, confidence,
consistency and transparency. When done, they will
walk away with a higher level of confidence that they
are prepared help guide their agency through the
gray areas of police ethics.
The FBI-LEEDA Leadership Integrity courses are
offered throughout the year and can be found at
FBILEEDA.org.

www.fbileeda.org
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FBI-LEEDA Training

Three Steps to TRIL
FBI-LEEDA’s Trilogy program is a series
of three core education programs that
provide mid to upper-level management,
intensive training in the latest management concepts and practices faced by
today’s law enforcement professionals.
These dynamic, cutting-edge courses
are taught by executive level law enforcement experts with extensive leadership
experience that help engage and prepare
participants for command level positions.

Contact FBI-LEEDA at 877-772-7712
or email us at info@fbileeda.org for
additional information concerning
any of these training opportunities
or interest in hosting any of these
programs in your area.
SEMINAR REGISTRATION
IS OPEN TO ALL
LAW ENFORCEMENT –
SWORN AND PROFESSIONAL STAFF
You do not need to be a member of
FBI-LEEDA to attend a seminar.

| January 2017

1

Supervisor Leadership Institute

A cutting edge 4-1/2 day program built especially
for first-line supervisors and middle managers
with the goal of enhancing leadership competencies. Attendees will be engaged in personality
diagnostics, leadership case studies, mentoring,
developing your people, performance management, risk management and credibility.
The registration fee for Supervisor
Leadership Institute is $650.

2

Command Leadership Institute

A dynamic and challenging 4-1/2 day program
specifically designed to prepare law enforcement leaders for command level positions.
The Command Institute focus is to provide real
life contemporary, best-practice strategies and
techniques for those aspiring to command level
assignments.
The registration fee for Command
Leadership Institute is $650.

Executive Leadership Institute

3

An innovative 4-1/2 day program designed for
senior law enforcement executives focusing on
the emerging challenges facing our profession.
This highly interactive program follows the FBILEEDA “Cops Talking to Cops” model of professional development, using a wide range of source
material and calls upon the participant’s professional experience to facilitate individual development and enrich the learning environment.
The registration fee for Executive
Leadership Institute is $650.
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Training Opportunities
Leadership and Management Seminar
Procedures for Conducting and Managing Internal Affairs Investigations
This 4-1/2 day seminar is interactive and attendees participate in various scenarios presented by the instructors. Procedures for Conducting and Managing Internal Affairs Investigations focuses on ethics and
integrity, agency policies and procedures, the complaint process, investigation of personnel complaints,
administrative law, and the interview process.
The registration fee for the Internal Affairs
Investigations course is $550.

Call FBI-LEEDA for upcoming dates and locations at
877-772-7712 or email info@fbileeda.org

Media and Public Relations
FBI-LEEDA is pleased to present a 4-1/2 day class on media and public relations.
Police cannot succeed without the support of the community they are sworn to
protect. The image of an agency as a professional and ethical organization is vitally important. By promoting a consistent, positive public image of your department, your community will come to perceive their
police as an agency they can depend on and trust.
Day 1 focuses on various key influencers and how to communicate with each. Day 2 and Day 3 deal solely on
traditional media relations and key messaging complete with active role play and a mock news conference.
Day 4 is spent entirely on crisis communications and a desk top crisis exercise, and the last day concentrates
on how to strategically use social media to improve and augment community relations. Class size is limited
to ensure individual participation in exercises. Participants are encouraged to bring a laptop, as writing
exercises will be assigned during class. Participants will learn how to craft and deliver messages that will help
create a positive public perception and how to best utilize various forms of communication.
The registration fee for the Media
and Public Relations course is $695.

Call FBI-LEEDA for upcoming dates and locations at
877-772-7712 or email info@fbileeda.org

Leadership Integrity
Formerly Known As Ethics & Procedural Justice
The 3-1/2 day FBI-LEEDA Leadership Integrity course focuses on both personal and
organizational ethical learning. It uses both classic and contemporary ethical decision-making procedures
to help students identify ethical issues and take corrective action. Also included are modules on procedural
justice and police legitimacy as well as police misconduct. This class is strongly scenario-based and interactive and is suitable for all law enforcement personnel regardless of rank or sworn/professional staff status.
• Introduction to Ethics and Ethical Code of Conduct
• Ethical Issues Identification, Decision-making
• The Ethical Decision-Making Plan

The registration fee for the Leadership
Integrity course is $550.

• Leadership Expectations
• Procedural Justice
• Legitimacy Stemming Police Misconduct
Call FBI-LEEDA for upcoming dates and locations at
877-772-7712 or email info@fbileeda.org

www.fbileeda.org
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Distance Learning Online Training
Flexible scheduling | No commuting | Learn while working | Peer support

Phase I – Basic Supervisory Liability
FBI-LEEDA’s Basic Supervisory Liability is an online
instructor lead program offered to law enforcement
agencies. The four week course is accessible via the
Internet and is divided into four modules – each focusing on specific issues facing today’s law enforcement supervisors.
• Identify and analyze the legal standards
applicable to supervisory liability and how
liability is established

Phase II – Advanced Supervisory Liability
Ensuring Effective and Constitution Policing
FBI-LEEDA’s Advanced Supervisory Liability
supplements the Basic Supervisory Liability training. The goal of this enhanced program is to ensure
effective and constitutional policing through the
training of proper supervision standards which includes a review of the current legal standards, case
law interpretation, and common police practices.
• Module One: Supervision Pursuant to Proper
Police Practices

• Identify and review the specific allegations that
establish supervisor and municipal liability

• Module Two: Current Trends in Law
Enforcement Supervision

• Address legal standards applicable to basic
internal affairs functions and foundation

• Module Three: Use of Force Investigations
• Module Four: Conducting Internal Affairs
Investigations

• Focus on the constitutional use-of-force standards and the interpretation of current case
law to ensure a level of liability protection
The Basic Supervisor Liability Program is recommended for all newly promoted and seasoned supervisors to equip themselves with the knowledge
of legal standards and best practices in protecting
themselves and their department from liabilities.
The registration fee for Basic Supervisory Liability
class is $350.

Supervisors are required to take the Basic Supervisory Liability course prior to enrolling in this training. The registration fee for Advanced Supervisory
Liability class is $350.

For registration and course details visit www.fbileeda.org or contact the FBI-LEEDA office.

Putting the Pieces Together
One class at a time - day or night - at any time
Supervisor
Liability Online

Advanced
Supervisor
Liability Online
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Leadership
Integrity
Online

FBI-LEEDA offers three courses via distance: Basic
and Advanced Supervisory Liability and Leadership
Integrity.
Each course runs four weeks (24-credit hours), and
participants will receive a certificate of completion
once they have satisfactorily completed the program.

Visit the Online Distance Learning Program
at www.fbileeda.org

Leadership Integrity
Formerly Known as Ethics & Procedural Justice

FBI-LEEDA now offers an ethics course, Leadership Integrity, on-line distance learning program
that focuses on the importance of ethics, integrity and procedural justice to the daily operation
of law enforcement agencies. Law enforcement
officers are held to a high standard and require
a level of public trust, commonly known as police legitimacy. When officers display conduct
unbecoming, public trust is eroded and the image of an agency is tarnished. This program will
provide lessons in reasoning that lead officers to
appropriate decisions and resolutions.

• Module One: Ethics, Integrity &
Procedural Justice
This topic will discuss the three basic theories that
help define the role of ethics in law enforcement.

• Module Two: Decision Making &
Supervisory Responsibility
This module will review and analyze several models
in critical thinking and ethical decision-making.

• Module Three: Procedural Justice &
Police Legitimacy
This module will discuss and define procedural justice
and how to increase police legitimacy, and examine
internal and external procedural justice.

• Module Four: Integrity

Register now at www.fbileeda.org

This module will cover the components of integrity
and values, and will also identify signs to look for
when integrity is in question.

FBI-LEEDA Commemorative Glock
This special commemorative Glock is available to FBI-LEEDA members only and is shipped to federal
firearms licensees only. Standard delivery is 30-45 days after receipt of your order with payment. Purchaser is responsible for cost of the FFL transfer (if any), shipping, and any applicable taxes. All prices
include engraving – can engrave up to three sides of the Glock.

Order form and prices are posted on the "Members Only"
section of the FBI-LEEDA website.

For orders please contact:
Todd R. Ackerman, Chief of Police
Marysville Police Department
207 South Tenth, Marysville, KS 66508
Tel: 785-562-2343 Fax: 785-562-3296

www.fbileeda.org
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Training Seminars and Summits
IDENTITY THEFT

FBI-LEEDA and LifeLock®, present one- and two-day summits
on Identify Theft, its economic, personal and employment
impacts. The Summit is open to all law enforcement personnel
and addresses a range of identity theft issues presented by distinguished law enforcement personnel
with specialized skills and experience in identity theft, high technology crimes and fraud.
Check our website for dates, locations and to register for this FREE law enforcement training,
or contact:
Paige Hanson (Tel:) 480-457-2108
Mark Sullivan (Tel:) 913-238-2745
e-mail: paige@lifelock.com, or
e-mail: msullivan@fbileeda.org

DRUG DIVERSION

FBI-LEEDA and Purdue Pharma are expanding the Drug Diversion
Summits. These are FREE interactive summits covering local area
specifics involving drug diversion crime. Local case studies are
presented along with information on specific law enforcement
resources available in your area and how to access these resources. An enhanced RxPATROL®
program is introduced as well. RxPATROL® is a collaborative effort between industry and law
enforcement designed to collect, collate, analyze and disseminate pharmacy theft information.
Visit our website for upcoming dates and information on these one-and two-day programs. To host
a summit, please contact:
John Gilbride (Tel:) 609-409-6926
email: john.gilbride@pharma.com

Call FBI-LEEDA for upcoming dates and locations at
877-772-7712 or email info@fbileeda.org
TRILOGY COURSES:
Supervisor Leadership Institute, Command Leadership Institute, Executive Leadership Institute
“I have thoroughly enjoyed the supervisory, command, and executive courses.
I am a correctional officer, not a police officer, but all subjects taught apply
to us as well as police officers. Thank you for being there for us!”
– Barry Keefe, NCSO

EXECUTIVE LEADERSHIP INSTITUTE:
“This class has reinforced previous learning, brought new ideas on how to plan and carry
out the ways to deal with the ever changing practices of law enforcement.”
– James R. Holland
Shelby County Sheriff’s Office

COMMAND LEADERSHIP INSTITUTE:
“I will say being in law enforcement for 34 years, this was by far one of, if not, the best
courses I have taken and Ron Bayne was the best instructor I have had.”
– Kenneth Torreggiani
NYS DOCCS OSI
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New FBI-LEEDA Staff Announcements

FBI-LEEDA is proud to welcome another
exceptional member to our staff, Mark Clark,
Director of Operations.

FBI-LEEDA is pleased to welcome
Neal Rossow, our newest instructor,
who will join our cadre of experts.

Mark Clark was named Director of Operations
in October 2016 after retiring from a 30-year
law enforcement career in Arizona. He enjoyed
a diverse career with the Scottsdale Arizona
Police Department, serving as the Community
Affairs and Public Information Supervisor, a
detective sergeant, patrol officer and sergeant.
Mark also worked at the regional police training academy, has trained officers in less-lethal
weapons and defensive tactics, and held assignments in the training and accreditation
units. Most recently, Mark served as the Director of Public Information with the Pinal County Sheriff’s Office.

Neal is a 38-year police veteran who retired as
the Chief of Police for the Flat Rock (MI) Police
Department in 2014. He began his police career as a police cadet with Port Huron PD and
then as a patrol officer with the Marine City
Police Department for three years. He spent
his career (25 years) in Port Huron as a police
officer, sergeant, and lieutenant, working in
patrol until being promoted to Captain. Neal
was also a member of the United States Air
Force (1973-1976) and received an Honorable
Discharge.

Additionally, Mark has been a contributing
editor to Police Magazine for six years, writing
feature articles, working at law enforcement
conferences and creating on-line multimedia
content. He has coordinated various conferences, developed policy, and created training
plans. Mark holds a Bachelor of Arts degree in
Psychology from Ottawa University.
Mark relocated to Pennsylvania from sunny
Arizona and is married to Gwen, who will be
joining him in Pennsylvania after selling their
Arizona home. He has two adult children who
are out-of-state in college. He is an accomplished photographer with over a dozen magazine cover photos to his credit. In his free time,
Mark enjoys kayaking, fly fishing and hiking.
Please join us in welcoming Mark to FBILEEDA.

Chief Rossow holds a master’s degree and
bachelor’s degree in Criminal Justice from
Wayne State University. He is a graduate of
the prestigious FBI National Academy (Session
212) and the Northwestern University Traffic
Institute School of Police Staff and Command
(Class 86).
Neal is a member of various professional
organizations and has held offices in many of
them, including the Michigan Association of
Chiefs of Police (Board of Directors), Southeastern Michigan Chiefs of Police (Vice President), Wayne County Chiefs of Police (President), and the Michigan Chapter of the FBI
National Academy Associates (President). He
was also a member of three Subject Matter Expert groups for the Michigan Commission on
Law Enforcement Standards (POST) that included the Subject Control Continuum, Basic
Police Training Subject Control Curriculum,
and Ethics.

www.fbileeda.org
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Each year, the FBI-LEEDA/LifeLock scholarship program offers five $1,000
scholarships. The scholarships are awarded at the Annual Executive Training
Conference. The guidelines for eligibility are listed below.

BASICS
Applications for the 2017-2018 academic school
year are now being accepted. Your application
must be postmarked by April 8, 2017, to be considered. FBI-LEEDA selects final candidates based
on the following criteria:

• Eligibility • Quality of application
• Commitment to leadership

PROVISIONS
An individual may receive only one scholarship
award of $1,000 per year from FBI-LEEDA/LifeLock. FBI-LEEDA will make the scholarship award
payment to the recipients school on or before August 1. An applicant may re-apply each year providing eligibility requirements are fulfilled.

ELIGIBILITY
To be eligible, you must be the child or grandchild of a member of FBI-LEEDA who is an Active
or Life member. You must be enrolled or be accepted by an undergraduate program at the time

HOW TO APPLY:
Applicant must provide the following items:

• Application • Transcript
• Answers to essay questions
• High school verification form
• Documentation of acceptance to college/
university
Application, essay questions, and high school
verification forms are available on the Members
Only web page of the FBI-LEEDA website: www.
fbileeda.org.
Send your completed application to:

Click on the link.
Merchandise
Visit our website for quality logo apparel and
promotional products from RaSport

http://www.rasportinc.com/store/c23/FBI-LEEDA.html
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you submit the application. You must maintain a
3.0 cumulative grade point average for three years
to be eligible to submit an application. You must
have graduated from high school prior to disbursement of funds.

Visit our website.

– Clothing
– Outerwear
– Bags
– Accessories

P

FBI-LEEDA/LifeLock Scholarship Program

OLARSH
I
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FBI-LEEDA
Executive Board Scholarship Program
5 Great Valley Parkway, Suite 125
Malvern, PA 19355

FBI-LEEDA

FBI-LEEDA Corporate Partners
DIAMOND
LEVEL
CORPORATE
PARTNERS

PLATINUM
LEVEL
CORPORATE
PARTNERS

LifeLock
Contact: Paige Hanson, Manager of Educational Programs
60 East Rio Salado Parkway, Suite 400
Tempe, Arizona 85281
Telephone: 480-457-2108
Facsimile: 480-907-2946
E-mail: paige@lifelock.com

Purdue Pharma, LP
Contact: John Gilbride, Director,
Diversion Control & Law Enforcement Liaison Education
One Stamford Forum
Stamford, Connecticut 06901
Telephone: 609-409-6926
E-mail: john.gilbride@pharma.com

Justice Federal Credit Union
Contact: Kathleen L. Taylor, Business Development Officer
5175 Parkstone Drive, Suite 200
Chantilly, Virginia 20151
Telephone: 7703-480-5300 Ext. 3148
Facsimile: 703-480-5400
E-mail: taylork@jfcu.org

5.11 Tactical
Contact: Marshall Smith
4300 Spyres Way, Modesto, California 95356
Telephone: 209-527-4511
Email: marshalls@511tactical.com

www.fbileeda.org
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FBI-LEEDA Corporate Partners
SILVER LEVEL

ecoATM

CORPORATE
PARTNERS

Contact: Max Santiago, Director of Law Enforcement Relations
10121 Barnes Canyon Road
San Diego, California 92121
Telephone: 858-461-9968
Facsimile: 858-430-4292
E-mail: mvbowles@ecoatm.com

ELITE Interactive Solutions, Inc.
Contact: Louis C. Hook, Executive Vice President and Chief Operating Officer
1200 W. Seventh Street, Suite L1-180
Los Angeles, California 90017
Telephone: 877-435-4832, Mobile 310-753-5327
Email: lhook@eliteisi.com

Motorola Solutions
Contact: Clay Cassard
2120 W. Braker Lane, Suite P
Austin, Texas 78758
Telephone: 512-924-3891
E-mail: clay.cassard@motorolasolutions.com

NICE Systems
Contact: Pat Kiernan, Sales Director
1359 Broadway, 5th Floor, New York, New York 10018
Telephone: (301) 910-0405
E-mail: pat.kiernan@nice.com

Verizon Wireless
Contact: John G. Monroe, Program Manager, Corporate Security
3949 Pender Avenue, Suite 140, Fairfax, Virginia 22030
Telephone: 202-589-3747
E-mail: john.monroe@verizonwireless.com

FBI-LEEDA is SOCIAL
Like us on Facebook:
Law Enforcement Executive
Development Association

Connect with us on LinkedIn:
FBI-Law Enforcement
Executive Development
Association

Follow us on Twitter:
@FBILEEDA

GO TO GOOGLE PLAY OR THE APP STORE
Keep up-to-date on news, current industry information, classes, and even register from within the app
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BRONZE
LEVEL

Glock, Inc.
Tavaras Richardson, Marketing Manager
6000 Highlands Parkway, Smyrna, Georgia 30082
Telephone: 770-432-1202 Ext. 6775
E-mail: tavaras.richardson@glock.us

CORPORATE
PARTNERS

National Insurance Crime Bureau (NICB)
Contact: Ivan Blackman, Director of Vehicular Investigations
1111 E. Touhy Ave., Suite 400, Des Plaines, Illinois 60018
Telephone: 847-544-7042
Facsimile: 847-544-7101
E-mail: lblackman@nicb.org

Police & Sheriffs Press
Contact: Frank Raiford
P. O. Box 1489, Lyons, Georgia 30474
Telephone: 912-537-0780
Facsimile: 912-537-4894
E-mail: Frank@pasp365.com

PowerDMS
Contact: Ryan Robinson, Director of Sales
101 S. Garland Ave., #300, Orlando, Florida 32801
Telephone: 800-749-5104
E-mail: ryan.robinson@powerdms.com

RaSports, Inc.
Contact: Cary Fletcher
1860-D E. Miraloma Avenue, Placenta, California 92870
Telephone: 714-524-2300
E-mail: clfetcher@rasportinc.com

Thomson Reuters - Clear
Contact: Daniel DeSimone, Sr. Director, Investigative Resources
1410 Springhill Road, Suite 450, McLean, Virginia 22102
Telephone: 703-219-2511 • Cell: 571-422-6548
E-mail: daniel.desimone@thomsonreuters.com
www.clear.thomsonreuters.com

INTERNAL AFFAIRS
INVESTIGATIONS
“I have been in law enforcement
for 31 years. This IA course was
the best in service training that I
have attended.”
– Lt. Oscar Amgao
Bal Harbour Police Department

COMMAND
LEADERSHIP
INSTITUTE

EXECUTIVE
LEADERSHIP
INSTITUTE

“Jerry did a great job and was
one of the finest instructors I
have had throughout a 16 year
career.”

“John Fehlman is an exceptional instructor. He showed great
respect for students and was
very engaging. He also showed
tremendous sincerity. This was
as an excellent experience.”

– Joseph Rodriguez
Eastchester Police Department

– Jamie Calise,
Warwick Police Department

www.fbileeda.org
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FBI-LEEDA Instructors

Dean Crisp
Faculty Coordinator

David Allen

Keith Bushey
Instructor Emeritus

Dr. Anthony Batts

Ron Bayne

Eric Daigle

Jon Fehlman

Jennifer Harris

Larry Horak

Les Kachurek

Eric Kowalczyk

Carlos Maldonado

Neil Moore

Tim Plotts

Dr. Dan Primozic

Todd Radford

Neal Rossow

Luis Soler

Jerry Thompson

Terri Wilfong

Dr. Michael Gropman

TRILOGY COURSES: Supervisor Leadership Institute,
Command Leadership Institute, Executive Leadership Institute
“The trilogy course was unique and informative. A great forum for the discussion of ideas.”
– Dan Lanen
North Andover Police Department
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Training Graduates
SUPERVISOR LEADERSHIP INSTITUTE

Congratulations SLI
Pictured are the attendees from
the Sante Fe (NM), Supervisor
Leadership Institute class held
in August 2016. We would like to
thank Chief Pete N. Kassetas and
the New Mexico State Police for
their hospitality.

Congratulations SLI
Pictured are the attendees from
the Valhalla (NY), Supervisor
Leadership Institute class held in
September 2016. We would like
to thank Police Commissioner
George Longworth and the Westchester County Police Department for their hospitality.

Congratulations SLI
Pictured are the attendees from
the Alpharetta (GA) Supervisor
Leadership Institute class held in
September 2016. We would like to
thank Captain W. Anastasio and
the Roswell Police Department for
their hospitality.

Congratulations SLI
Pictured are the attendees from
the Auburn (ME), Supervisor
Leadership Institute class held in
September 2016. We would like to
thank Chief Phillip L. Crowell and
the Auburn Police Department for
their hospitality.

www.fbileeda.org
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Training Graduates
SUPERVISOR LEADERSHIP INSTITUTE

Congratulations SLI
Pictured are the attendees from
the Conroe (TX), Supervisor Leadership Institute class held in October 2016. We would like to thank
Constable Ryan Gable and Montgomery County Constable Precinct 3 for their hospitality.

Congratulations SLI
Pictured are the attendees from
the La Junta (CO), Supervisor
Leadership Institute class held in
October 2016. We would like to
thank Chief Todd Quick and the La
Junta Police Department for their
hospitality.

Congratulations SLI
Pictured are the attendees from
the Minneapolis (MN), Supervisor Leadership Institute class held
in October 2016. We would like to
thank Sheriff Richard W. Stanek
and the Hennepin County Sheriff's Office for their hospitality.

Congratulations SLI
Pictured are the attendees from
the Nashville (TN), Supervisor
Leadership Institute class held in
October 2016. We would like to
thank Director Mark Gwyn and
the Tennessee Bureau of Investigation for their hospitality.
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Congratulations SLI
Pictured are the attendees from
the Scottsdale (AZ), Supervisor
Leadership Institute class held in
October 2016. We would like to
thank Chief Alan Rodbell and the
Scottsdale Police Department for
their hospitality.

Congratulations SLI
Pictured are the attendees from
the Gilford (NH), Supervisor Leadership Institute class held in October 2016. We would like to thank
Chief Anthony Bean Burpee and
the Gilford Police Department for
their hospitality.

Congratulations SLI
Pictured are the attendees from
the Lubbock (TX), Supervisor
Leadership Institute class held in
November 2016. We would like to
thank Dr. Robert Morgan and the
Texas Tech University Institute for
Forensic Science for their hospitality.

Congratulations SLI
Pictured are the attendees from
the Cheshire (CT), Supervisor
Leadership Institute class held in
November 2016. We would like
to thank Chief Neil Dryfe and the
Cheshire Police Department for
their hospitality.
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Training Graduates
SUPERVISOR LEADERSHIP INSTITUTE

Congratulations SLI
Pictured are the attendees from
the Toronto (Canada), Supervisor
Leadership Institute class held
in November 2016. We would like
to thank Inspector Steven Molyneaux the Toronto Police Service
for their hospitality.

Training Graduates
COMMAND LEADERSHIP INSTITUTE

Congratulations CLI
Pictured are the attendees from the
Sante Fe (NM), Command Leadership Institute for Law Enforcement
Executives class held in August
2016. We would like to thank Chief
Pete N. Kassetas and the New Mexico State Police for their hospitality.

Congratulations CLI
Pictured are the attendees from
the Hampton (NH), Command
Leadership Institute for Law
Enforcement Executives class held
in September 2016. We would like
to thank Chief Rich Sawyer and
the Hampton Police Department
for their hospitality.
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Training Graduates
COMMAND LEADERSHIP INSTITUTE

Congratulations CLI
Pictured are the attendees from
the Murfreesboro (TN), Command
Leadership Institute for Law Enforcement Executives class held in
September 2016. We would like
to thank Chiefl Karl Durr and the
Murfressboro Police Department
for their hospitality.

Congratulations CLI
Pictured are the attendees from the
Oklahoma City (OK), Command
Leadership Institute for Law Enforcement Executives class held
in September 2016. We would like
to thank Chief James Albertson
and the University of Oklahoma
Health Sciences Center Police Department for their hospitality.

Congratulations CLI
Pictured are the attendees from the
Pensacola (FL), Command Leadership Institute for Law Enforcement
Executives class held in September
2016. We would like to thank Sheriff David Morgan and the Escambia County Sheriff’s Office for their
hospitality.

Congratulations CLI
Pictured are the attendees from the
Bossier City (LA), Command Leadership Institute for Law Enforcement Executives class held in October 2016. We would like to thank
Sheriff Julian Whittington and the
Bossier Parish Sheriff’s Office for
their hospitality.
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Training Graduates
COMMAND LEADERSHIP INSTITUTE

Congratulations CLI
Pictured are the attendees from the
Boulder (CO) Command Leadership Institute for Law Enforcement
Executives class held in October
2016. We would like to thank Sheriff Joseph Pelle and the Boulder
County Sheriff's Office for their
hospitality.

Congratulations CLI
Pictured are the attendees from the
Grandview (MO), Command Leadership Institute for Law Enforcement Executives class held in October 2016. We would like to thank
Chief Charles Iseman and Chief
Thomas Alber and the Grandview
Police and Garden City Police Departments for their hospitality.

Congratulations CLI
Pictured are the attendees from the
Ridgeland, (MS), Command Leadership Institute for Law Enforcement Executives class held in October 2016. We would like to thank
Chief John R. Neal and the Ridgeland Police Department for their
hospitality.

Congratulations CLI
Pictured are the attendees from the Shakopee
(MN), Command Leadership Institute for Law Enforcement Executives class held in October 2016.
We would like to thank Captain Doug Schnurr
and the Scott County Jail Law Enforcement Center for their hospitality.
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Congratulations CLI
Pictured are the attendees from the
Valhalla (NY) Command Leadership Institute for Law Enforcement
Executives class held in October
2016. We would like to thank Police Commissioner George Longworth and the Westchester County
Department of Public Safety for
their hospitality.

Congratulations CLI
Pictured are the attendees from the
Alamoso (CO), Command Leadership Institute for Law Enforcement
Executives class held in November
2016. We would like to thank Alamoso and the Alamosa Police Department for their hospitality.

Congratulations CLI
Pictured are the attendees from
the Alpharetta (GA), Command
Leadership Institute for Law Enforcement Executives class held in
November 2016. We would like to
thank Chief James "Rusty" Grant
and the Roswell Police Department for their hospitality.
EXECUTIVE LEADERSHIP INSTITUTE

EXECUTIVE LEADERSHIP INSTITUTE

“As usual, excellent variety of material; excellent,
well-versed instructors.”

“The quality of instruction is what separates
FBI-LEEDA from most others.”

– Harry Brown
Shelby County Sheriff’s Office

– Michael Moschette
Delray Beach Police Department

26th Annual Executive Training Conference
Hyatt Regency Jacksonville Riverfront Hotel
May 8-10, 2017
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Training Graduates
EXECUTIVE LEADERSHIP INSTITUTE

Congratulations ELI
Pictured are the attendees from the
Allentown (PA), Executive Leadership Institute class held in September 2016. We would like to thank
Chief Keith Morris and the Allentown Police Department for their
hospitality.

Congratulations ELI
Pictured are the attendees from
the Lexington (NC), Executive
Leadership Institute class held in
September 2016. We would like to
thank Chief Mark Sink and the
Lexington Police Department for
their hospitality.

Congratulations ELI
Pictured are the attendees from
the San Antonio (TX), Executive
Leadership Institute class held in
September 2016. We would like to
thank Chief Wayne Davis and the
Castle Hills Police Department for
their hospitality.

Congratulations ELI
Pictured are the attendees from the
Spokane (WA), Executive Leadership Institute class held in September 2016. We would like to thank
Sheriff Ozzie Knezovich and the
Spokane County Sheriff's Office
for their hospitality.
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Congratulations ELI
Pictured are the attendees from
the Broken Arrow (OK), Executive
Leadership Institute class held in
October 2016. We would like to
thank Chief David Boggs and the
Broken Arrow Police Department
for their hospitality.a

Congratulations ELI
Pictured are the attendees from
the Golden (CO), Executive Leadership Institute class held in October 2016. We would like to thank
Colonel Scott Hernandez and the
Colorado State Patrol for their
hospitality.

Congratulations ELI
Pictured are the attendees from the
Hampton (NH), Executive Leadership Institute class held in October
2016. We would like to thank Chief
Richard Sawyer and the Hampton
Police Department for their hospitality.

Congratulations ELI
Pictured are the attendees from the Harlingen
(TX), Executive Leadership Institute class held
in October 2016. We would like to thank Chief
Alvaro Garcia and the Palm Valley Police Department for their hospitality.
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Training Graduates
EXECUTIVE LEADERSHIP INSTITUTE

Congratulations ELI
Pictured are the attendees from the
Memphis (TN), Executive Leadership Institute class held in October
2016. We would like to thank Sheriff Bill Oldham and the Shelby
County Sheriff’s Office for their
hospitality.

Congratulations ELI
Pictured are the attendees from the
Turlock (CA), Executive Leadership
Institute class held in October 2016.
We would like to thank Chief Robert Jackson and the Turlock Police
Department for their hospitality.

FBI-LEEDA Trilogy Award
All individuals who successfully complete FBI-LEEDA’s Supervisor Leadership
Institute, Command Leadership Institute and Executive Leadership Institute
will receive the FBI-LEEDA Trilogy Award.
This award is presented annually during FBI-LEEDA’s Executive
Training Conference - next stop, Jacksonville, Florida!
Check out the past year's recipients from our Memphis Conference photo site:

https://2016fbileedamemphis.shutterfly.com/
Use password: Memphis16
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Training Graduates
INTERNAL AFFAIRS INVESTIGATIONS

Congratulations IA
Pictured are the attendees from
the Chester Springs (PA), Internal
Affairs Investigations class held in
September 2016. We would like to
thank Chief John DeMarco and the
Upper Uwchlan Township Police
Department for their hospitality.

Congratulations IA
Pictured are the attendees from
the Georgetown (TX), Internal Affairs Investigations class held in
September 2016. We would like to
thank Chief Wayne Nero and the
Georgetown Police Department
for their hospitality.

Training Graduates
MEDIA AND PUBLIC RELATIONS

Congratulations MPR
Pictured are the attendees from
the Broken Arrow (OK), Media
and Public Relations class held in
September 2016. We would like to
thank Chief David Boggs and the
Broken Arrow Police Department
for their hospitality.
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Training Graduates
MEDIA AND PUBLIC RELATIONS

Congratulations MPR
Pictured are the attendees from the
Irondale (AL), Media and Public Relations class held in October 2016.
We would like to thank Chief Ken
Atkinson and the Irondale Police
Department for their hospitality.

Congratulations MPR
Pictured are the attendees from
the Portland (ME), Media and Public Relations class held in October
2016. We would like to thank Chief
Michael A. Sauschuck and the
Portland Police Department for
their hospitality.

FBI-LEEDA
Visit our website frequently for updates to:
• Membership • Calendar • Merchandise • Corporate Partners
• Free Summits • Training - In-class and online
- Supervisor Leadership Institute
- Command Leadership Institute
- Executive Leadership Institute

www.fbileeda.org
Email us at: info@fbileeda.org

52 FBI-LEEDA Insighter

| January 2017

- Inclusive Leadership Institute
- Distance Learning
- Media & Public Relations
- Internal Affairs Investigations
- Leadership Integrity
(formerly Ethics & Procedural Justice)

FBI-LEEDA
Diversity in Leadership
Continued from page 7

partments must be careful that unqualified individuals aren’t promoted to meet diversity goals. It would
be unfair to them as individuals and may set them up
for failure – giving more cause to those that will allege
so-called ‘reverse discrimination’ in the promotional
system. On the other hand, agency heads will have to
make difficult decisions at times, erring on the side of
diversity needs when candidates are otherwise relatively equally qualified.

processes are bias free; and fairly developing and promoting leaders with strong cultural competencies, your
agency will get to the right place for your department
and community. It will not happen overnight, but where
a problem does exist, it was likely built over many decades before the will for change rightly emerged.

Unfortunately some detractors will always allege
“he/she only got promoted because of…” Those individuals will never think that perhaps the person was
promoted ‘in spite of’ their particular demographic.
In the eyes of some disapproving employees, everyone that is promoted aside from them and their close
friends was elevated for some perceived unfair reason
– gender, race, sexual preference, because of “who they
know”, and so on. That’s a tough mindset to fight, but
don’t give them fodder to hang over management’s
head for years to come by unfairly promoting people
that are clearly not ready.

(Endnotes)
1 “Most Inspiring Quotes from Stephen Covey”, date and author
unknown, https://successstory.com/inspiration/most-inspiring-quotes-from-

No one ever said that leadership would be easy and diversity challenges are no exception. By internally communicating the need for diversity effectively; building
your department’s diverse base; ensuring promotional

It is the right thing to do and will be well worth the
effort.

stephen-covey

2 “Definition of Diversity”, date and author unknown, http://gladstone.
uoregon.edu/~asuomca/diversityinit/definition.html

3 The Conference Board of Canada, “The Value of Diverse Leadership”, November 20, 2008, http://diversecitytoronto.ca/wp-content/uploads/
The_Value_of_Diverse_Leadership_CBC_final1.pdf

4 The Georgetown University Center for Child and Human Development: “Curricula Enhancement Module Series”, date and author
unknown, http://www.nccccurricula.info/culturalcompetence.html
Chris Lewis is the former Commissioner of the Ontario Provincial Police (OPP), retiring after 36 years of service. Lewis joined the OPP in
1978 and began his career as a Provincial Constable in Kapuskasing.
He has served across the province in a variety of front-line, specialized
and management positions. Among his accomplishments, Lewis is the
first police officer to have been awarded all three levels of the Canadian
Order of Merit of the Police Forces, presented by three successive Governors General.

LAST CHANCE
PREVIEW:

2016
FBI-LEEDA
Conference
Photos
25th Anniversary Executive Training
in Memphis, Tennessee
Browse through the albums to find your favorite photos from our three days filled with training,
networking and social events. You can easily order or download prints, books, and other specialty
prints directly from this site.

https://2016fbileedamemphis.shutterfly.com
Use password: Memphis16
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Welcome New Members
David Alford, Corporal – Rutherford County Sheriff’s Office, Murfreesboro, TN
Scott Allday, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Ronda Allen, Lieutenant – New Bern Police Department, New Bern, NC
Tony Alves, Sergeant – Gulfport Police Department, Gulfport, MS
Christopher G. Andrist, Deputy Director – Colorado Bureau of Investigation, Lakewood, CO
Michael Arbogast, Sergeant – Dover Police Department, West Dover, VT
Shawn Arwood, Sergeant – Lafayette Police Department, Lafayette, LA
Joe Atchison, Agent – Kansas Racing And Gaming Commission, Topeka, KS
Marja Atchley, Sergeant – Murfreesboro Police Department, Murfreesboro, TN
Chato Atkins, Sergeant – Desoto Parish Sheriff’s Office, Mansfield, LA
Steve Bailey, Lieutenant – Knightdale Police Department, Knightdale, NC
Richard Baily, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Tama Barber, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Stephen Barham, Sergeant – NC State University Police Department, Raleigh, NC
James Barrella, Jr., Captain – Onondaga County Sheriff’s Office, Syracuse, NY
Christopher Bashaw, Sergeant – Rockingham County Sheriff’s Office, Brentwood, NH
Jeff Baskette, Lieutenant – Murfreesboro Police Department, Murfreesboro, TN
Brian Battaglia, Supervisor – Southern New Hampshire University, Manchester, NH
Marshall Bennett, Sergeant – Rockingham Sheriff’s Office, Brentwood, NH
Loyd Berger, Major – Del City Police Department, Del City, OK
Joseph Best, Detective Sergeant – Apex Police Department, Apex, NC
Angie Blankenship, Captain – Germantown Police Department, Germantown, TN
Forrest Blanton, Corporal – Lafayette Police Department, Lafayette, LA
David Boggs, Manager – Apex Police Department, Apex, NC
Robert Booth, Inspector (Major) – Department of the Treasury, Fort Knox, KY
David Bowen, Sergeant – Greenville Police Department, Greenville, NC
Bobby Boyd, Corporal – Washington Police Department, Washington, NC
Michael Bracone, Captain – City of Anderson Police Department, Anderson, SC
Jerry Brandon, Captain – Memphis Airport Police Department, Memphis, TN
Michelle Broussard, Lieutenant – Ul Lafayette Police Department, Lafayette, LA
Michael Brown, Lieutenant – Lafayette Police Department, Lafayette, LA
Troy Brown, Chief of Police – Moss Point Schools, Moss Point, MS
Derek Brown, Detective Sergeant – Hillsboro Police Department, Hillsboro, NH
Brian Bush, Sergeant – Hazel Crest Police Department, Hazel Crest, IL
Vashina Butler, Captain – Oklahoma City Police Department, Oklahoma City, OK
Constance Cage, Lieutenant – Memphis Police Department, Memphis, TN
Derrell Cagle, Major – Rutherford County Sheriff’s Office, Murfreesboro, TN
Orlando Calhoun, Lieutenant – Scott Police Department, Scott, LA
Sam Campbell, Sergeant – Murfreesboro Police Department, Murfreesboro, TN
Ernest Cessna, Sergeant – Supreme Court of The United States Police, Washington, DC
Patrick Cheetham, Detective Sgt – Londonderry Police Department, Londonderry, NH
Brian Chism, Lieutenant – Brunswick County Sheriff’s Office, Winnabow, NC
Louis Cianfrocco, Assistant Deputy Chief – NYS DOCCS, Utica, NY
Cory Clause, Sergeant – Lafayette Police Department, Lafayette, LA
Jason Clifton, Captain – Oklahoma City Police Department, Oklahoma City, OK
Jason Coleman, Dispatcher – Escambia County Sheriff’s Office, Pensacola, FL
Anthony Collins, Jail Admin. – Pamlico County Sheriff’s Office, Bayboro, NC
R. Trent Conard, Captain – Gastonia Police Department, Gastonia, NC
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Welcome New Members
Keith Copeland, Lieutenant – St. Charles County Police Department, O’Fallon, MO
Isaac Cornelison, Captain – Stone County Sheriff’s Office, Galena, MO
Shawn Courtney, Lieutenant – Del City Police Department, Del City, OK
Eric Crews, Lieutenant – Nicoma Park Police, Nicoma Park, OK
Brian Crews, Detective Lieutenant – Shelbyville Police Department, Shelbyville, TN
Ralph Cropley, Sergeant – Town of Poughkeepsie Police Department, Poughkeepsie, NY
Randy Crowder, Chief Investigator – Office of State Attorney, 1st Judicial Circuit, Pensacola, FL
Phillip Daniels, Sergeant – Desoto Parish Sheriff’s Office, Mansfield, LA
Craig Danziger, Lieutenant – Truro Police Department, Truro, MA
Roy Davis, Sergeant – New Haven Police Department, New Haven, CT
Chris Deal, Captain – Rutherford County Sheriff’s Office, Murfreesboro, TN
John Dearmond, Sergeant – Hopkinsville Police Department, Hopkinsville, KY
Lonnie Dixon, Deputy Sheriff – Wilcox Sheriff’s Office, Jackson, AL
Lisa Dixon, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Blair Dore, Lieutenant – Lafayette Police Department, Lafayette, LA
Gregory Doucet, Staff Sergeant – Lafayette Parish Sheriff’s Office, Lafayette, LA
Scott Durst, Lieutenant – Independence Police Department, Independence, MO
Charles Eaton, Sergeant – Newburyport Police, Newburyport, MA
Bradley Edwards, Sergeant – Robertson County Sheriff’s Office, Springfield, TN
Ryan Erwin, Lieutenant – University of Texas Medical Branch Police, Galveston, TX
Damian Escott, Detective – Lafayette Parish Sheriff’s Office, Lafayette, LA
Judith Estorge, Lieutenant – Lafayette City Police, Lafayette, LA
Augustus Etheridge, Sergeant – Greenville Police Department, Greenville, NC
Sean Fagan, Lieutenant – Pensacola State College Police Department, Pensacola, FL
Andrew Faucett, Master Sergeant – Beaufort County Sheriff’s Office, Beaufort, SC
Jason Filtz, Lieutenant – Ponca City Police Department, Ponca City, OK
Mark Flaugher, Detective Sergeant – Apex Police Department, Apex, NC
Raymond Floyd, Major – Troy Missouri Police, Troy, MO
Phillip Folmar, Sergeant – Escambia County Sheriff’s Office, Pensacola, FL
Douglas Ford, Chief of Police – Clovis Police Department, Clovis, NM
John A. Forquer, Colonel (Ret.) – USMC/FBI, Manassas, VA
Larry Franklin, Sergeant – Rolesville Police Department, Raleigh, NC
Barton Fryer, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Scott Fulton, Sergeant – Moultonborough Police Department, Moultonborough, NH
Ralph Furches, Lieutenant – Montgomery County Pct. 3 Constable’s Office, Woodlands, TX
Tim Galvin, Officer – Hampton Police Department, Hampton, NH
Michael Garafalo, Patrol Sergeant – Apex Police Department, Apex, NC
Otis Gardner, Lieutenant – Metro Nashville Airport Police Department, Nashville, TN
Cary Gensemer, Captain – Murfreesboro Police Department, Murfreesboro, TN
Casey Gentry, Patrol Sergeant – Chickasaw Nation Lighthorse Police, Ada, OK
Brian Georgia, Lieutenant – Port Huron Police Department, Port Huron, MI
Jessica Gerster, Crime Scene Supervisor – Collier County Sheriff’s Office, Naples, FL
Gabriel Gilbert, Sergeant – Grandview Police Department, Grandview, MO
Kevin Gillilan, Chief of Police – University of North Alabama, Florence, AL
Michael Gilmore, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Kent Goolsby, Sergeant – Lafayette Police Department, Lafayette, LA
Gary Graves, Public Safety Director – City of Millington, Millington, TN
Nathan Gray, Sergeant – Kickapoo Tribal Police Department, Horton, KS
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John Greene, Sergeant – Nicoma Park Police Department, Nicoma Park, OK
Wayne Griffin, Corporal – Lafayette Police Department, Lafayette, LA
Jason Griffin, Officer – Duke University Campus Police, Durham, NC
Ilya Gruber, Sergeant – Brookline Police Department, Brookline, MA
Randy R. Haggar, Captain – Methuen Police Department, Methuen, MA
David Hailey, Captain – Rutherford County Sheriff’s Office, Murfreesboro, TN
James Hall, Sergeant – Escambia County Sheriff’s Office, Pensacola, FL
Douglas “Clay” Hammac, Commander – Shelby County Drug Enforcement Tack Force, Columbiana, AL
Will Harrell, Lieutenant – Greenville Police Department, Greenville, NC
Ruben Hassell, Corporal – Washington Police Department, Washington, NC
Robert Hawkins, Chief of Police – Muscogee Nation Tribal Police Department, Bixby, OK
John Hayes, Captain – Stone County Sheriff’s Office, Galena, MO
William Hebert, Assistant Deputy Chief Investigator – NYS DOCCS, Albany, NY
Steven Hemphill, Sergeant – Texas Department of Public Safety, Katy, TX
Katrina Henderson, Sergeant – Murfreesboro Police Department, Murfreesboro, TN
Barry Hendrixson, Captain – Rutherford County Sheriff’s Office, Murfreesboro, TN
Brian Hessler, Sergeant – Hastings Police Department, Hastings, NE
Clint Hogan, Admin. Captain – Deming Police Department, Deming, Nm
Jack Holland, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Roy Holland, Sergeant – Enfield Police Department, Enfield, NH
Tracy Holmes, Sergeant – Duke University Police, Durham, NC
Eric Holmes, Commander – Pittsburgh Police, Pittsburgh, PA
Scott Houston, Lieutenant – Pamlico County Sheriff’s Office, Bayboro, NC
Kevin Brian Howard, Captain – Lexington County Sheriff’s Department, Lexington, SC
Joshua Huffman, Captain – UNC Charlotte Police & Public Safety, Charlottesville, NC
Christopher Hunt, Special Projects Officer – St. Charles County Police Department, O’Fallon, MO
Douglas W. Ipock, Lieutenant – New Bern Police Department, New Bern, NC
Jamie Janes, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Dawn Janes, Sergeant – Escambia County Sheriff’s Office, Pensacola, FL
Brian Jeffrey, Sergeant – Los Altos Police Department, Los Altos, CA
Juan C. Jerry, Sergeant – Montgomery County Sheriff’s Office, Montgomery, AL
Richard G. Jones, Sergeant – Madison County Sheriff’s Office, Owens Cross Roads, AL
Phillip Jones, Patrolman – Bridgton Police Department, Bridgton, ME
Shaun Jones, First Sergeant – Spotsylvania Sheriff’s Office, Spotsylvania, VA
Charles Karpenko, Officer – Hampton Police Department, Hampton, NH
Frederick Kearns, Police Corporal – Durham Police Department, Durham, NC
Jeff Keaton, Lieutenant – Murfreesboro Police Department, Murfreesboro, TN
Fletcher King, Lieutenant – Charleston County Sheriff’s Office, North Charleston, SC
Joseph King, Captain – Rutherford County Sheriff’s Office, Murfreesboro, TN
Horace Knight, Assistant Deputy Chief of Investigations – NY State Corrections & Community Supervision, Utica, NY
Keith R. Knotek, Commander (Ret.) – San Jacinto Police Department, CA, Prescott Valley, AZ
Allison Lanphere, Lieutenant – Horn Lake Police, Horn Lake, MS
Michael Lasalle, Lieutenant – Ul Lafayette Police Department, Lafayette, LA
Guy Lebreton, Lieutenant – Lafayette Police Department, Lafayette, LA
Celisa Lehew, Training Sergeant – Chapel Hill Police Department, Chapel Hill, NC
Terrell Leonard, Assistant Special Agent In Charge – BIA Office of Justice Services District VI, Nashville, TN
Howard Leslie, Captain – LAPD, Los Angeles, CA
Timothy C. Locke, Lieutenant – Petal Police Department, Laurel, MS
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Welcome New Members
Bill Logue, Crime Scene Investigator – Shelbyville TN Police Department, Shelbyville, TN
Loren Neil Lossman, Chief of Police – Kickapoo Tribal Police Department, Horton, KS
Michael Louviere, Lieutenant – University of LA - Police Department, Lafayette, LA
Nicholas Lucas, Captain – New Bern Police Department, New Bern, NC
Timothy Macmann, Swat Commander – St. Charles County Police Department, O’Fallon, MO
Brad Mahanes, Special Agent – EPA CID, Jacksonville, FL
Steven Mangone, Lieutenant – Manchester Police Department, Manchester, NH
Michael Marszalek, Sergeant – Hopkinsville Police Department, Hopkinsville, KY
Victor P. Mason, Sheriff – Hinds County Sheriff’s Office, Jackson, MS
Terry Mcburney, Major – Rutherford County Sheriff’s Office, Murfreesboro, TN
John Mccarley, Lieutenant – Suffolk Police Department, Suffolk, VA
Jason Mcintyre, Lieutenant – Chapel Hill Police Department, Chapel Hill, NC
Michael Andrew Mcvicker, Sergeant – Mashantucket Pequot Tribal Nation Police Department, Mashantucket, CT
David Mendez, Sergeant – Collier County Sheriff’s Office, Naples, FL
Paul Montray, Sergeant – Merrimack County Sheriff’s Office, Boscawen, NH
Mark Morais, Lieutenant – Durham Police Department, Durham, NC
Mark Morrison, Sgt. – Londonderry Police Department, Londonderry, NH
Andrew W. Mosteller, Sergeant – Levelland Police Department, Levelland, TX
Craig Mouton, Lieutenant – Lafayette Police Department, Lafayette, LA
Christina Moyer-Smith, Sergeant – Charleston County Sheriff’s Office, North Charleston, SC
Robert Nelson, Sgt. – Escambia County Sheriff’s Office, Pensacola, FL
Charles Nichols, Sergeant – Hopkinsville Police Department, Hopkinsville, KY
Roger Nipper, Jr., Sergeant – Virginia Department of Game And Inland Fisheries, Forest, VA
Thomas O’Neal, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Andrew Orcutt, Sergeant – Collier County Sheriff’s Office, Naples, FL
Kevin Pachucki, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Rick Pappalardo, Sergeant – Rockingham County Sheriff’s Office, Brentwood, NH
Ross William Perez, Corporal – Galveston County Sheriff’s Office, Galveston, TX
Gregory Pickrell, Captain – Durham Police Department, Durham, NC
Melanie Pierce, Police Captain – City of Overland Park, Overland Park, KS
Richard Pizzuti, Sergeant – Lyndhurst Police Department, Lyndhurst, NJ
Robert Pollock, Sergeant – Escambia County Sheriff’s Office, Pensacola, FL
Craig Pomeroy, Sergeant – Sterling Police Department, Sterling, MA
Richard Poulin, Sergeant – Amesbury Police Department, Amesbury, MA
Chandler Powell, Captain – New Bern Police Department, New Bern, NC
Stephenie Price, Officer – Kansas City Police Department, Kansas City, MO
Francis Pulsoni, Corporal – Buxton Police Department, Buxton, ME
Michael Purvis, Sergeant – Amesbury Police Department, Amesbury, MA
Terry Putman, Captain – Wake County Sheriff’s Office, Raleigh, NC
Ken Quinlan, Captain – Town of Cary, Cary, NC
Britt Reed, Lieutenant – Rutherford County Sheriff’s Office, Murfreesboro, TN
Tammy Restrepo, Lieutenant – Durham Police Department, Fuquay Varina, NC
Jeffrey Reynolds, Sergeant – Warrensburg Police Department, Warrensburg, MO
Renee Rhein, Investigator – Office of State Attorney, Pensacola, FL
Kevin Risley, Sergeant – Emporia Police Department, Emporia, KS
Ryan Robinson, Sergeant – Escambia County Sheriff’s Office, Pensacola, FL
Richard Rodgers, Captain – Grandview Police Department, Grandview, MO
Jorge Romero, Lieutenant – Boca Raton Police Services Department, Boca Raton, FL
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Edward Roy, Sergeant – Escambia County Sheriff’s Office, Pensacola, FL
Wanda Samuel, Chief of Staff – Wilson County Sheriff’s Office, Wilson, NC
Peter Sankowich, Sergeant – Extern Police Department, Exeter, NH
Mark W. Schmink, Lieutenant/Executive Officer – Rockport Police Department, Rockport, MA
Chris Schwartz, Patrol Sergeant – Pamlico Co. Sheriff’s Office, Bayboro, NC
Jose Seiglie, Major – City of Doral Police Department, Doral, FL
Danny Semmes, Deputy Chief – Jennings Police Department, Jennings, LA
Ryan Sharp, Sgt. – Grandview Police Department, Grandview, MO
Cachelle Shean, Sergeant – Greenville Police Department, Greenville, NC
Brian Nicholas Shock, Lieutenant – Roseville Police Department, Roseville, MI
Thaddeus Sices, Sergeant – Lafayette Police Department, Lafayette, LA
Ceasar Sierra, Sergeant – Hopkinsville Police Department, Hopkinsville, KY
Christopher Simonds, Sergeant – Keene NH Police Department, Keene, NH
Scott Slawson, Captain – New Hope Police Department, New Hope, MN
Greg Smith, Sergeant – Grandview Police Department, Grandview, MO
Ronald Smith, Lieutenant – Pitt County Sheriff’s Office, Greenville, NC
Orlando Soto, Captain – Rolesville Police Department, Rolesville, NC
David Lane Sowder, Sergeant – Hamilton County Sheriff’s Office, Chattanooga, TN
Todd Sparks, Lieutenant – Rutherford County Sheriff’s Office, Murfreesboro, TN
Steve Spence, Captain – Rutherford County Sheriff’s Office, Murfreesboro, TN
Chris Stark, Deputy Director – CCBI, Raleigh, NC
Michael Stelly, Lieutenant – Ul Lafayette Police Department, Lafayette, LA
Brandon Strickland, Sergeant – Horry County Police Department, Conway, SC
Brett Strout, Chief Deputy – Sagadahoc County Sheriff’s Office, Bath, ME
Martin Studdard, Patrol Sergeant – Grandview Police Department, Grandview, MO
Edward Suggs, Lieutenant – Pitt County Sheriff’s Office, Greenville, NC
Maureen Sullivan, Executive Director – Child Advocacy Center of Rockingham County, Portsmouth, NH
Brian Sutherland, Sergeant – Brookline Police Department, Brookline, MA
Michael Taylor, Lieutenant – Murfreesboro Police Department, Murfreesboro, TN
Steve Taylor, Captain – Traffic Division Cookeville Police, Cookeville, TN
Mike Terns, Sergeant – Williamson County Sheriff’s Office, Franklin, TN
Brian Thiers, Lieutenant – Bradenton Police Department, Bradenton, FL
Eric Todd, Patrol Lieutenant – Pitt County Sheriff’s Office, Greenville, NC
Paul Trouard, Sergeant – Lafayette Police Department, Lafayette, LA
Robert Turner, Sergeant – Emporia Police Department, Emporia, KS
Alex Valdespino, Patrol Captian – Deming Police Department, Deming, NM
Mindy Von Ansbach Young, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Greg Walker, Sergeant – Murfreesboro Police Department, Murfreesboro, TN
Michael Ward, Lieutenant – Escambia County Sheriff’s Office, Pensacola, FL
Kevin Warren, Captain – Anderson Police Department, Anderson, SC
Ray Waters, Lieutenant – Pitt County Sheriff’s Office, Greenville, NC
Jodi Whitfield, Captain – Germantown Police Department, Germantown, TN
Gregory Whitney, Sergeant – Newburyport Police Department, Newburyport, MA
Christian Wildblood, Lieutenant – Tucson Police Department, Tucson, AZ
Joey Williams, Lieutenant – University of California Police Department, Berkeley, Pacifica, CA
Damon Darod Williams, Chief – Mooresville Police Department, Mooresville, NC
Daniel Wind Iii, Deputy Chief – Muscogee (Creek) Nation Tribal Police, Okmulgee, OK
Mel Woodrow, Chief Agent – Oklahoma Bureau of Narcotics, Oklahoma City, OK
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Membership Renewal
REMEMBER TO RENEW YOUR MEMBERSHIP
2017 Membership renewal notices will be sent via email in November.
Please log in to confirm that your membership profile lists your current email address. You can log in
to renew by credit card at any time.

Membership has its privileges
- Training Announcements
- Membership News & Events
- Special Offers to renew early

Contact FBI-LEEDA Membership Services
877-772-7712 | info@fbileeda.org

Graduate Credit Programs Available
California University of Pennsylvania (Cal U)
For more information about the Cal U program, contact
Dr. Jeffrey S. Magers
magers@calu.edu | (502) 762-4334'
Cal U is a state university in the Pennsylvania State System
of Higher Education

University of Oklahoma
For more information about the OU program, contact
Dr. Todd Wuestewald, Assistant Professor of Criminal Justice
(former chief of the Broken Arrow Police Department)

twuestewald@ou.edu

Husson University
For more information about the HU program, contact
John Michaud, M.A., M.A.
Director, School of Legal Studies
(207) 941-7037 | michaudjoh@husson.edu

Charles P. Collins, MBA, Ed.D.

Marie Hansen, J.D., Ph.D.

Executive Director,
Husson University-Southern Maine
(207) 874-5801 | collinsc@husson.edu

Dean, College of Business
Interim Dean, New England School of
Communication (NESCom)
(207) 973-1081 | hansenm@husson.edu

Visit www.fbileeda.org / training / college credit for details and links to these graduate programs
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FBI-LEEDA POST Approvals by State (as of November 30, 2016)
State/Class

SLI

CLI

ELI

IA

X

X

X

X

X

X

California Commission on Peace Officer Standards & Training

X

X

X

X

X

Colorado Peace Officer Standards & Training Board

X

X

X

X

X

Connecticut Police Officer Standards & Training Council

X

X

X

X

Delaware Council on Policing Training

X

X

X

Florida Criminal Justice Standards & Training Commission

X

X

Georgia Peace Officers Standards & Training Council

X

X

Idaho Peace Officer Standards & Training

X

X

Illinois Law Enforcement Training & Standards Board

X

Indiana Law Enforcement Academy

P

P

P

P

P

Iowa Law Enforcement Academy

X

X

X

X

Kansas Commission on Peace Officers’ Standards & Training

X

X

X

Louisiana Peace Officer Standards & Training Council

X

X

Maine Criminal Justice Academy

X

Massachusetts Municipal Police Training Committee
Michigan Commission on Law Enforcement Standards

Alabama Peace Officers Standards & Training Commission

MPR

LWT

DLSL

DLASL

ILI

X

KEY
ATA

Alaska Police Standards Council
Arizona Peace Officer Standards & Training Board

X

ATA

Arkansas Commission on Law Enforcement Standards & Training
X

X

X

X

ATA

X

X

X

X

X

ATA

X

X

X

X

X

X

ATA

X

X

X

X

X

X

ATA

X

X

X

X

X

ATA

District of Columbia Police Officers Standards & Training Board
ATA

Hawaii (none)
X

X

X

X

P

P

P

P

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Minnesota Board of Peace Officer Standards & Training

X

X

X

X

X

Mississippi Office of Standards and Training

X

X

X

X

X

Missouri Peace Officer Standards & Training

X

X

X

X

X

Montana Public Safety Officer Standards & Training

X

X

X

X

X

New Hampshire Police Standards & Training Council

X

X

X

X

X

New Jersey Police Training Commission

X

X

X

X

New Mexico Law Enforcement Academy Board

X

X

X

New York Municipal Police Training Council

X

X

North Carolina Law Enforcement Training & Standards

X

X

X

ATA
ATA
ATA
ATA

X

ATA

Kentucky Law Enforcement Council
ATA
X

X

X

ATA

Maryland Police & Correctional Training Commissions
ATA
ATA
X

X
X

X

X

X

X

ATA

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

ATA

X

X

X

X

X

X

X

ATA

X

X

Nebraska Police Standard Advisory Council
Nevada Peace Officers’ Standards & Training
ATA

North Dakota Peace Officer Standards & Training

X

X

X

Ohio Peace Officer Training Commission

X

X

X

X

X

Oklahoma Council on Law Enforcement Education & Training

X

X

X

X

X

Oregon Department of Public Safety Standards & Training Certification

X

X

X

X

X

Pennsylvania Municipal Police Officers’ Education & Training Commission

P

P

P

P

P

X

X

X

X

X

Tennessee Peace Officers Standards & Training

X

X

X

X

X

Texas Commission on Law Enforcement

X

X

X

X

X

Virginia Department of Criminal Justice Services Standards & Training

X

X

X

X

X

Washington State Criminal Justice Training Commission

X

X

X

X

X

X

X

X

X

X

X

X

ATA

ATA
ATA
X

X

X

X

ATA

P

P

P

ATA

X

X

X

X

ATA

X

X

X

X

ATA

X

X

X

ATA

X

X

X

ATA

X

X

X

ATA

Rhode Island Police Officers Commission on Standards & Training
South Carolina Law Enforcement Training Council
South Dakota Law Enforcement Officers Standards & Training Commission

Utah Peace Officer Standards & Training
Vermont Criminal Justice Training Council

West Virginia Law Enforcement Professional Standards
Wisconsin Law Enforcement Standards Board
Wyoming Peace Officers Standards & Training Commission
ATA = Apply Through Agency; X = Approved; P = Approval pending for 2016
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REGISTER NOW:

Formerly Known As
Ethics & Procedural
Justice
Available online and
classroom, tailored
for law enforcement.
• IMPORTANCE OF ETHICS
• PROCEDURAL JUSTICE
• INTEGRITY
Visit our website for details

New Training Class Offered
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Inclusive
Leadership
Institute

Features include:
¢

Creating fair, unbiased police culture

¢

Reviewing the value of cultural awareness and
cultural intelligence

¢

Developing best practices to navigate cultural complexities

¢

Building pathways for leadership development

¢

Helping leaders become models in their communities

http://fbileeda.org/page/Training

