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Dear FBI-LEEDA Family,
Please accept this communication as a symbol of the tremendous respect the  
FBI-LEEDA Executive Board, staff, and instructors have for all we serve. Our team  
at FBI-LEEDA, whether on the road, or in the field, provides agencies across the U.S., 
Caribbean, and world, the unique opportunity to standardize the expected deliver-
ables from policing professionals because of our unique capacity to provide training 
anywhere. During my speech at the 2024 conference in San Antonio, I described what 
can and should be expected from us and pledged to do my very best as president to 
further narrow the training gap between big city policing and smaller departments 
with even smaller budgets. 

We realize that many budgets are not conducive to providing consistent training for 
our fellow policing professionals, but we have dedicated ourselves to expand the knowledge base for all in policing 
while making our training programs relatable, achievable, and meaningful. We cannot hope to avoid the problems 
we have seen become prominent drivers for change in policing when the actions or inaction of the one or few are 
allowed to unfairly redefine our profession. As the leader in police training, it is our collective responsibility to arm 
any persons who can potentially affect this noble profession with the skills and tools to deliver service in a consis-
tent and constitutional manner. 

Our leadership classes and curriculum are refreshed so they remain relevant, and we constantly pursue expanding 
the training roster with the very best facilitators; highly educated and experienced subject matter experts who we 
value, support and entrust to shape the minds of future police leaders. I receive constant feedback from our part-
ners extolling the ease with which they can schedule classes and how well our staff works with agency heads to 
emphasize areas of need that our instructors discuss and address in the classroom environment. Across the past  
12 months we reached almost 17,000 students, hosting over 500 classes, awarding 58 Agency Trilogy Awards, and 
there is no reason to believe the momentum will slow in 2025.

In fact, under the leadership of our Executive Director Jacques Battiste, we are negotiating memorandums of under-
standing with the Caribbean Association of Commissioners of Police, the United Arab Emirates, the National Football 
League (Child ID Program), Disney, Walmart, and non-traditional public safety providers that have identified tremen-
dous value of FBI-LEEDA as a high-performance training provider.  Currently, eight formal academic partners and 
many other informal partner universities honor Trilogy Classes in the credit evaluation process, saving our students 
thousands in tuition costs and helping to bridge some of the education gaps in policing. 

Networking has been a major cornerstone for this organization, and we have not been reluctant about our overt 
attempts to remain engaged and reengage with trilogy award recipients at the annual conference. WE WANT YOU 
BACK and promise to provide the appropriate energy and engaging plenary sessions from contemporary thought 
leaders that can be easily applied in your areas of responsibility. 

The 2025 conference will be held in New Orleans, Louisiana, at the Sheraton Hotel Conference Center. It will provide 
the unique access to instructors, chiefs, speakers within/outside of sessions as only FBI-LEEDA can execute, so make 
sure you invest in your future, and the future of others by registering early, and exposing co-workers old and new to 
the LEEDA experience. Please visit FBILEEDA2025.org to register and find additional details leading up to the event. 
Bring a friend; they will thank you!

Warm regards, Best,

President’s Letter

Joel Fitzgerald
President, FBI-LEEDA

Chief Joel F. Fitzgerald, Sr. Ph.D. 
President, FBI-LEEDA
Regional Transportation District (RTD), CO
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FBI-LEEDA

Greetings:  
I hope this message finds you all in good health and  
high spirits, as we move into the fall season.

Reflecting upon the past year, I continue to be humbled and honored to express my heart-
felt gratitude for your incredible support, dedication, and unwavering commitment to our 
organization. The value each of you bring through your work ethics as staff, knowledge 
expertise as instructors, guidance and leadership as Board and Past Presidents, with overall support as 
members, sponsors, and exhibitors, has been the cornerstone of our collective success.

Personally, it has been a momentous and transformative journey, as I approach completion of my second 
year as Executive Director/CEO. From the beginning, this community has welcomed me with warmth and 
kindness, and I am profoundly grateful for that. Your trust and confidence in my leadership and ability 
have driven our greater accomplishments over the past eighteen months.

Leadership and excellence lie at the heart of our organization’s ethos, and I am continually inspired by the 
dedication each of you demonstrate day in and day out. Your selfless contributions of time, expertise, and 
passion for success have helped us advance our initiatives and make a meaningful impact on the lives of 
those we serve. Your unwavering commitment is a testament to your incredible value to our organization, 
and I want to express my sincerest appreciation for your involvement.

During my tenure, thus far, we have achieved significant milestones that have poured the foundation for 
a stronger and more cohesive organization. Our primary objectives were to create a more open and 
transparent process for joining our elite instructor cadre, create a new Curriculum Review Committee 
(CRC) now comprising Past Presidents, FBI-LEEDA instructors, and Academic Partners, and finally to 
increase membership, sponsorship, and potential interest in growing international training. Our most 
recent national conference in San Antonio this past April disclosed approximately 550 registered 
attendees, including phenomenal, enhanced training and star-studded speakers and presenters. We 
have also realigned training initiatives with Canada and have locked in over a half a dozen classes for our 
law enforcement brethren across the northern border for 2025!

I am thrilled to share that we have accomplished these goals. This approach ensures that every member 
has an equal opportunity to contribute their talents and ideas, fostering an inclusive environment for all. 

Further, we will continue to enhance current training to meet the changing socioeconomics of our culture 
and to even develop new relevant courses that can be applicable to international as well as domestic 
policing alike.

I am also delighted to share that our membership remains robust, with over 9,844 active and associate 
members and currently working to encourage participation from private sector and corporate security 
agencies also.

Fall 2024 – The Executive Director’s Report

Steering the Mission

Jacques S. Battiste
Executive Director 
FBI-LEEDA
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Administratively, we have enhanced our Bylaws and Membership committees, by modernizing our bylaws to 
foster member engagement and governance. The updates make us more efficient, transparent, and adapt-
able to our members’ needs. You’ll have the opportunity to find out about the changes soon.

We also recognized the need to fortify our internal capabilities to support our members better and further 
our mission. We are taking strategic steps to add critical staff and expertise to our team, which will signifi-
cantly enhance our ability to address challenges and deliver greater value to you.

Another significant accomplishment has been the implementation of the FBI-LEEDA Five Year Strategic Plan, 
a comprehensive roadmap that outlines our collective aspirations and the strategic initiatives. The goals 
are ambitions yet attainable, grounded in our unwavering commitment to continuous learning, enduring 
relations, exemplary leadership, diversity and inclusion, and agility and accountability. Together, through this 
plan, we will achieve excellence in law enforcement leadership education, foster a culture of innovation, and 
make a positive impact on the communities we serve.

As we celebrate these achievements, we eagerly anticipate the upcoming 33rd Annual FBI-LEEDA Executive 
Training Conference, which promises to be a grand occasion beyond our San Antonio conference. We antici-
pate continued networking, knowledge sharing, and collective growth. I am excited about this year’s confer-
ence to be held April 27-30, 2025, in New Orleans, LA. The stunning locale of Crescent City will undoubtedly 
serve as an inspirational backdrop to further strengthen the bonds within our community and chart a course 
for a brighter future.

None of these accomplishments would have been possible without your steadfast support and the collective 
effort of our remarkable team. With immense pride and enthusiasm, I look forward to the next phase of our 
journey together as we continue to build on our successes and overcome new challenges with the unwaver-
ing spirit that defines our organization.

In closing, I extend my heartfelt thanks to Past President Donna McNamara, new President Joel Fitzgerald, 
the full Executive Board, Past Presidents, dynamic instructors, and a prolific staff; especially COO Michael 
Robinson, for driving the positive changes we have achieved thus far. Together, we shall embrace the oppor-
tunities that lie ahead and profoundly impact the lives of those we continue to touch daily.

With utmost gratitude, appreciation, and warmest regards.

Jacques

Jacques S. Battiste
Executive Director, FBI-LEEDA

& FBI-LEEDA Five Year Strategic Plan
Curriculum Review Committee

LEADERSHIP       EXCELLENCE

FBI-LEEDA
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State/Class SLI CLI ELI IA MPR MPO CDI DLB DLA DLE DLFA LI KEY
Alabama Peace Officers Standards and Training Commission X X X X X X ATA

Alaska Police Standards Council X X X X X X X X X X X X

Arizona Peace Officer Standards and Training Board X X X X X X X ATA

Arkansas Commission on Law Enforcement Standards and Training X X X ATA

California Commission on Peace Officer Standards and Training X X X         CPT only

Colorado Peace Officer Standards and Training Board X X X X X X X ATA

Connecticut Police Officer Standards and Training Council X X X X X X X X ATA

Delaware Council on Policing Training X X X X X X X X X X X X ATA

District of Columbia Police Officers Standards and Training Board

Florida Criminal Justice Standards and Training Commission X X X X X X X X X X X X ATA

Georgia Peace Officers Standards and Training Council X X X X X X X X ATA

Hawaii X ATA

Idaho Peace Officer Standards and Training X X X X X X X X X ATA

Illinois Law Enforcement Training and Standards Board X X X ATA

Indiana Law Enforcement Academy X X X X X X X X X X X X ATA

Iowa Law Enforcement Academy X X X X X X X X X ATA

Kansas Commission on Peace Officers’ Standards and Training X X X X X X X X X X X X ATA

Kentucky Law Enforcement Council X X X X X

Louisiana Peace Officer Standards and Training Council X X X X X X ATA

Maine Criminal Justice Academy X X X X X X X X X X X X ATA

Maryland Police and Correctional Training Commissions X X X X X X X X

Massachusetts Municipal Police Training Committee X X X X X X ATA

Michigan Commission on Law Enforcement Standards X X X X X X X X X X X 

Minnesota Board of Peace Officer Standards and Training X X X X X X X ATA

Mississippi Office of Standards and Training X X X X X X X X

Missouri Peace Officer Standards and Training X X X X X X X X X X ***

Montana Public Safety Officer Standards and Training X X X X X X X X X X X X ATA

Nebraska Police Standard Advisory Council

Nevada Peace Officers’ Standards and Training

New Hampshire Police Standards and Training Council X X X X X X X ATA

New Jersey Police Training Commission X X X X X X X X X X X X ATA

New Mexico Law Enforcement Academy Board X X X X X X X X X X X

New York Municipal Police Training Council X X X X X X X X X X X X ATA

North Carolina Law Enforcement Training and Standards X X X X X X X X X X X X ATA

North Dakota Peace Officer Standards and Training X X X X X X X X X X X 

Ohio Peace Officer Training Commission X X X X X X ATA

Oklahoma Council on Law Enforcement Education and Training X X X X X X X X X X X ATA

Oregon Department of Public Safety Standards and Training Certification X X X X X X X X X X X X ATA

Pennsylvania Municipal Police Officers’ Education and Training Commission X X X X X X X P ATA

Rhode Island Police Officers Commission on Standards and Training

South Carolina Law Enforcement Training Council X X X X X X

South Dakota Law Enforcement Officers Standards and Training Commission X X X X X X X X ATA

Tennessee Peace Officers Standards and Training X X X X X X X X X X ATA

Texas Commission on Law Enforcement X X X X X X X X X X X X ATA

Utah Peace Officer Standards and Training X X X X X X X X X X X X ATA

Vermont Criminal Justice Training Council

Virginia Department of Criminal Justice Services Standards and Training X X X X X X X N/A N/A N/A P ATA

Washington State Criminal Justice Training Commission X X X X X X X X X X ATA

West Virginia Law Enforcement Professional Standards

Wisconsin Law Enforcement Standards Board X X X X X X X X X X X X ATA

Wyoming Peace Officers Standards and Training Commission X X X X X X X X X X X X ATA

ATA = Apply Through Agency; X = Approved; P = Approval pending; N/A = Not available for credit

 *** For MO POST credit please contact the FBI-LEEDA office at 877-772-7712; or email Frank Woodall at fwoodall@fbileeda.org

FBI-LEEDA POST Approvals by State (as of August 2024)

6
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Meet FBI-LEEDA’s 2024-2025 Sergeant at Arms
Chief TiRynn Hamblin

At the 32nd Annual Executive Training Conference, FBI-LEEDA 
members elected Chief TiRynn Hamblin as the 2024-2025 Sergeant 
at Arms. Chief Hamblin, who leads the Rangely Police Department 
in Rangely, Colorado, has been an active FBI-LEEDA member since 
2019 and received his own Trilogy Award in 2020. Under his excep-
tional leadership, the entire command staff of the Rangely Police 
Department also earned their Trilogy Awards.

In April 2024, the Rangely Police Department was honored with the 
Agency Trilogy Award. Chief Hamblin completed FBI-LEEDA’s Media 
& Public Relations course and was among the first to graduate from 
FBI-LEEDA’s inaugural Culture & Diversity Institute course.

Chief Hamblin is currently pursuing a B.S. in Public Service & Public 
Policy (Emergency Management & Homeland Security) at Arizona 
State University. 

Thank you, Chief Hamblin, for your unwavering commitment to 
FBI-LEEDA and advancing public safety leadership! We look forward 
to your tenure on FBI-LEEDA’s Executive Board.

April 27 - April 30, 2025

ANNUAL  
EXECUTIVE  
TRAINING  
CONFERENCE
–In “The BIG EASY” 
New Orleans, Louisiana 

Details coming soon!SA
VE

. T
HE

. D
AT

E.

FBILEEDA2025.org
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AI In Law Enforcement
—	Corporal M. Smith 
	 Mountain Brook Police Department, Alabama

88

FBI-LEEDA
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Today it seems like every time you open social media or look at the news, Artificial Intelligence (AI) is 
at the forefront of discussion. Good or bad, AI is here to stay, and with time it will only grow smart-
er and proliferate further into our daily lives. We all probably interact with forms of AI today and do 
not even realize we are doing it. The big question we all have as law enforcement professionals is 

this, “When will AI break into our industry, and in what ways?” In fact, AI has already begun to creep into our 
professional lives. According to OpenAI’s ChatGPT (GPT = Generative Pre-Trained Transformers), AI’s use in 
law enforcement today includes facial recognition, automated license plate readers (ALPR), social media mon-
itoring, crime analysis for investigation and predictive policing, and forensic analysis, just to name a few. The 
actual AI portions of these technologies take the form of Convolutional Neural Networks (CNNs), Machine 
Learning (ML), Optical Character Recognition (OCR), and Natural Language Processing (NLP). These forms take 
the job of AI and its abilities deeper than what we might be used to with OpenAI’s ChatGPT, DALL-E, or Sora, 
Google’s Gemini, or Grammarly, which are common generative AI options made up of Large Language Models 
(LLMs), text-to-image, and text-to-video generators. 

Micah Smith

Corporal Micah Smith of the Mountain Brook Police Department (Alabama) has been in law enforcement for six years. He has been 
serving as the department’s Technical Services Officer for over 3 years, specializing in all forms of law enforcement technology. His 
purview includes records/jail management systems administration and maintenance, NIBRS compliance, fingerprint records manage-
ment, department proximity security, immigration inquiries, hardware/software maintenance, and fleet equipment management. As 
a graduate of the University of Alabama at Birmingham with a BS in Criminal Justice, and coming from a law enforcement family, 
he quickly found that law enforcement technology was his calling. He is continuing his education by pursuing a MS in Management 
of Information Systems, also from the University of Alabama at Birmingham. Micah also serves as team leader of the department’s 
Honor Guard unit, a certified Peer Support member, a certified firearms instructor, and weapons armorer.

What does this mean for law enforcement leaders? Using 
my agency as an example, we recently moved to put out a 
general order prohibiting the use of AI in all forms ex-
cept those explicitly approved by the command staff and 
vetted by our vendors. What we may not realize is that our 
officers are innocently feeding privileged and confidential 
information to AI models. This data could be kept by the 
service and used to train the model for use by everyone in 
the future. An example of this could be a patrol officer us-
ing Grammarly or ChatGPT to check their report narrative 
for grammatical mistakes. A quick search of Grammarly’s 
website tells us that they take security and privacy very 
seriously, but use data to train their AI model and share 
the data with “…our small number of thoroughly vetted 
partners…” They go on to state the data is not used to 
train their “partners’” products. Grammarly’s website also 
states that they do not own the data used in their service. 
According to the security firm Forcepoint, ChatGPT “…col-
lects both your account-level information as well as your 
conversation history. This includes records such as your 
email address, device, IP address and location, as well as 
any public or private information you use in your ChatGPT 

prompts.” They then use this data to train their AI model. 
The ownership of the generated responses is still up for 
debate, meaning a corrected narrative could be public 
domain. With law enforcement narratives stored on their 
servers, much like our own, they are just one more weak 
point away from a hack and discovery. Now is the time for 
law enforcement leaders to decide for their agencies to 
protect the security of their data. Regulation and legis-
lation have been far too slow to reign in AI development 
and protect data. There are always pros and cons to a new 
technology, but AI has the potential to be the most dan-
gerous new form of technology if not used properly and 
with the right guidance.

OpenAI. (2024). ChatGPT [Large language model].  
https://chat.openai.com/chat

Privacy. Grammarly. (n.d.).  
https://www.grammarly.com/privacy

Yes, CHATGPT saves your data. here’s how to keep it secure.  
Forcepoint.  
https://www.forcepoint.com/blog/insights/does-chatgpt-save-data
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Your Oxygen Mask First: Prioritizing Wellness
—	Captain Kyle J. Nall, U/30, Lieutenant Colonel	  
	 Kentucky State Police

Imagine being a hero every day but feeling like a silent victim of unseen battles – this is the re-
ality for many law enforcement officers. Every time we board a plane, we are reminded that in 
the case of an emergency, we must secure our own oxygen mask before assisting others. Just as 
oxygen depletion hinders one’s ability to help others, neglecting self-care impairs one’s capacity 

to serve effectively.

Law enforcement officers face a myriad of challenges extending far beyond the confines of their job 
descriptions. From confronting critical incidents to enduring societal pressures, the demands placed 
upon them are immense. However, amidst the daily rigors of “business as usual,” it’s imperative to 
underscore the significance of health and wellness, making it a cornerstone of the law enforcement 
mission. Hence, the intent of writing this article.

When delving into the sobering statistics surrounding law enforcement, a stark reality emerges. The 
average police officer is exposed to an astonishing 178 critical incidents throughout their career, 
compared to only 2-3 for the average civilian. Similarly, public safety telecommunicators encounter 
far more critical incidents leading to vicarious trauma throughout their careers.

A 54% increase in suicide risk compared to other professions emphasizes the urgent need for men-
tal health interventions in the law enforcement community. Likewise, 24% of public safety tele-
communicators will experience symptoms of post-traumatic stress disorder (PTSD) and depression. 
These alarming statistics provide insight on how the toll of the job, compounded by stress, trauma, 
and exposure to critical incidents, affects the mental well-being of our personnel.

Adding to the gravity of the situation, studies indicate that the average lifespan of a police officer 
ranges from 57 to 66 years old, according to the National Center for Biotechnology Information 
(NCBI). Unsurprisingly, most premature deaths stem from heart disease directly related to job-relat-
ed stress, unhealthy coping mechanisms, and chronic sleep deprivation. Heart disease and depres-
sion prove to be more likely threats than felonious assault in the law enforcement community.

In recognizing these sobering realities, leaders must remain steadfast in their commitment to pri-
oritizing the health and wellness of our most valuable resource, our personnel. Through initiatives 
promoting mental health awareness, providing access to counseling services, and fostering a culture 
of support, education, and resilience, the adverse effects of stress and trauma can be mitigated.  It is 
without question, though, that the burden falls on leadership.  In fact, 75% of burnout can be direct-
ly traced back to a toxic organizational culture.  A culture for which we, as leaders, are responsible 
for creating.

If we allow the current “wellness craze” to simply be another box checked, then we are knowingly 
creating a culture where stress related illness, depression, and suicide thrive.  Law enforcement 
leaders must make intentional efforts to overcome their own fears associated with this paradigm 
shift and develop programs, devote resources, and manage cultural changes that leave a lasting 
impact on the future generations of the law enforcement community.     
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Kyle Nall

Captain Kyle Nall is the commander of the Kentucky State Police 
Health & Wellness Branch. His career with the Kentucky State Police 
began in 2002 as a Telecommunicator. In 2005, he graduated 
from the Kentucky State Police Academy and was assigned as a 
patrol trooper. Nall has served KSP in many roles, from Telecom-
municator to Lieutenant Colonel. From 2017 to 2019, during his 
assignment as the Kentucky State Police Academy Commander, he 
oversaw training for 4 Cadet Classes and 4 Telecommunications 
Academy Classes, totaling over 200 personnel trained under his 
command. In 2020, Nall was promoted to the rank of Lieutenant 
Colonel, where he served for over 3 years before taking the reins 
of building and developing the agency’s newest branch, the Health 
& Wellness Branch. Nall holds a Bachelor of Criminal Justice degree 
from Tiffin University, and a Master of Science in Organizational 
Leadership from Indiana Tech University. 

Self-care is not a luxury; it’s a necessity. Our personnel 
are regularly called upon to intervene in the well-being 
of the general public, so it is our responsibility to ensure 
their well-being in return. Mandating EMDR therapy, 
educational sessions, stress debriefs, and other well-
ness programs should no longer be taboo for leaders. 
By embracing these initiatives, we can cultivate a cul-
ture of wellness that enriches our lives and strengthens 
our capacity to serve our communities. To achieve this 
paradigm shift, we must remember to secure our own 
oxygen masks first and continually remind our valued 
employees to do the same.

“I just sat for my Sergeant’s interview with the State Police and 
pulled the ‘People are people with problems’ quote from Jerry 
Thompson’s block of instruction. I just got the call and will be 
promoted.”

SLI
Waterville, ME

July 2024
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Advancing Justice: The Case for Merit-Based 
Promotions in Law Enforcement
—	Sergeant Jeremy Miller 
	 Okaloosa County Sheriff’s Office, Florida 

In the realm of law enforcement, the question of how promotions are granted has far-reaching implica-
tions for the effectiveness and integrity of the entire system. Traditionally, many agencies have relied on 
factors such as longevity, personal relationships, individual subjectivity, or political considerations when 
deciding who should climb the ranks. However, there is a growing consensus that a merit-based promo-

tion process holds the key to a more efficient, transparent, and accountable law enforcement system.

The Merit-Based Advantage
A merit-based promotion system ensures that individuals ascend through the ranks based on their skills, per-
formance, and overall contribution to the force. Unlike the seniority-focused approach, which rewards time 
served, a merit-based system fosters a culture of excellence, encouraging officers to continually develop their 
abilities and stay abreast of evolving law enforcement techniques and technologies.

By focusing on merit, law enforcement agencies can tap into the full spectrum of talent within their ranks. 
The most capable individuals, regardless of how long they have been in service or their political connections, 
rise to leadership positions. This approach promotes a dynamic and innovative culture within law enforce-
ment agencies, ultimately benefiting the community they serve.

Objective Evaluation of Competence
Merit-based promotions involve a rigorous and objective evaluation process that considers an officer’s skills, 
knowledge, leadership abilities, and commitment to ethical standards. This process typically includes assess-
ments, evaluations, and performance reviews. Such a comprehensive evaluation ensures that those in lead-
ership positions are not just experienced but are also equipped with the necessary qualities to make critical 
decisions in the interest of public safety. This approach fully embraces the “whole person” concept.

Longevity vs. Performance
One of the main drawbacks of longevity-based promotions is that time served does not necessarily cor-
relate with effectiveness or competence. While experience is undoubtedly valuable, it should not be the sole 
determinant of an officer’s suitability for a leadership role. Merit-based promotions emphasize performance 
over time, allowing the most qualified individuals to ascend quickly, bringing fresh perspectives and energy to 
leadership positions.

Political Neutrality and Public Trust
The injection of politics into the promotion process can erode public trust in law enforcement. Merit-based 
promotions eliminate the perception of favoritism or bias, as officers know they will be advanced based on 
their abilities and achievements rather than political affiliations. This transparency helps build public trust, a 
cornerstone of effective policing in any community.
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Jeremy Miller

Sergeant Jeremy Miller, MBA – Jeremy draws on his vast background as a prior Navy SEAL, military officer, law enforcement 
officer, and consultant, to create lead, and manage high performance teams. For over three decades, his “no nonsense” 
approach and practical techniques have repeatedly catapulted individuals, teams, and companies to success! Jeremy is an 
FBI-LEEDA Leadership Trilogy award winner who currently serves as a supervisor for school resource officers. 

Personal Relationships and Individual Subjectivity
Basing promotions on who we like or who our friends are 
may feel good, but it does a disservice to both the orga-
nization and the community due to the inherit bias. Our 
biases will inevitably cloud our judgement and drive our 
evaluations of others via subjective measures instead of 
clearly established objective standards. Only when we 
base performance on objective standards are we able to 
legitimately identify the best and brightest among us. An 
organization with well-rounded and high achieving manag-
ers and supervisors breeds contagious success and dura-
bility. Conversely, an organization comprised of individuals 
promoted due to personal relationships, favoritism, or 
cliques is demoralizing and ultimately doomed to fail. 

Fostering a Culture of Continuous Improvement
Merit-based promotions create a culture where officers 
are incentivized to invest in their professional development 
continually. Knowing that their efforts and achievements 
will be recognized and rewarded, officers are more likely to 
pursue additional training, education, and skills enhance-
ment. This commitment to ongoing improvement benefits 
the entire force, creating a more capable and adaptable 
law enforcement community.

Conclusion
In the pursuit of a just and effective law enforcement 
system, the adoption of a merit-based promotion process 
is paramount. By valuing competence, performance, and 
objectivity over longevity, personal relationships, individual 
subjectivity, or political considerations, law enforcement 
agencies can ensure their leaders are the best equipped 
to navigate the complex challenges of maintaining public 
safety. The benefits extend beyond the force itself, foster-
ing public trust, encouraging continuous improvement, 
and ultimately creating a more accountable and efficient 
criminal justice system. As communities demand greater 
transparency and accountability, the shift toward mer-
it-based promotions stands as a crucial step in building a 
law enforcement system that truly serves and protects.

... valuing competence, 
performance, and ...  law 
enforcement agencies 
can ensure their leaders 
are the best equipped 
to navigate the complex 
challenges of maintaining  
public safety.
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Driving Customer Satisfaction with  
 the Delivery of Police Service
—	Jeffrey H. Witte, PhD 
	 Retired Chief of Police, Woodlawn, OH

Ihad the privilege of conducting a qualitative case study with the Yonkers, 
New York Police Department to examine leadership practices that pro-
mote customer satisfaction and the practice of procedural justice in the 
delivery of police service. Yonkers was selected due to the highly diverse 

population served by the department. The interview phase of the study 
focused on police officers and sergeants, as front line officers have 

the most frequent and direct contact with both voluntary and 
involuntary customers, and also 

wield the greatest amount 
of discretion in how they 

perform their duties.

1414
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Jeffrey Witte

Dr. Witte is a retired 35-year police veteran and former police chief. He is a graduate of the FBI-LEEDA 56th Command 
Institute and FBI-LEEDA Supervisory Liability Class 13-1. In 2014, he hosted the first FBI-LEEDA class in the Greater 
Cincinnati area (87th Supervisor Leadership Institute). Dr. Witte was a U.S. delegate to the 3rd IACP Sub-Saharan 
Africa Executive Policing Conference in Kigali, Rwanda (2014) and is a graduate of the EVOLVE—Leadership in Complex 
Environments Program at the Australian Institute of Police Management in Manly, New South Wales (2015). Dr. Witte 
holds degrees from the University of Notre Dame (BBA, Finance & Business Economics), the University of Cincinnati (MS, 
Criminal Justice/Police Management), the University of Dayton (MSEd, Educational Leadership), and the Indiana Institute 
of Technology (PhD, Global Leadership/Organizational Leadership).

Five basic themes evolved from the case study data:
1.	 A positive tone and supportive environment from police and city leaders promotes police officers’ delivery of customer satis-

faction. Respondents cited a good working relationship with city council members, a city-wide push by leaders for customer 
satisfaction and procedural justice, accountability of officers, and a support system throughout the chain of command.

2.	 Peer officer interaction is the strongest influence in promoting police officers’ delivery of customer satisfaction and the practice 
of procedural justice. Officers reported the strongest influence from their partner, followed by other officers on their squad or 
shift, particularly senior officers. The second strongest influence on police officers is their immediate supervisor (sergeant), with 
influence decreasing at subsequent levels in the hierarchy. Sergeants acknowledged their influence on officers, as well as peer 
influence from fellow sergeants. Sergeants also noted that they are influenced by the “wealth of knowledge” that their officers 
have, especially older officers, as well as “talking a lot” with their officers in the field.

3.	 Police and city leaders are conduits for gathering information from customers and disseminating it to the police officers who 
deliver service. Information comes through multiple channels, such as public meetings, civic advocates, calls to officials, com-
plaints, local media, department and city web sites, social media, and community surveys. 

4.	 A synthesis of department activities, policies, and tools promotes police officers’ delivery of customer satisfaction. Examples 
of activities include regular training in topics such as procedural justice, ongoing formal or informal conversations within the 
department, and roll calls and debriefings. Policies include the agency’s mission statement and related policies which stress key 
values such as respect. Tools include technology like body worn cameras and other CCTV systems, as well as reviewing body cam 
video and bystander video from incidents in other agencies as a debriefing and training resource. 

5.	 A variety of internal and external performance mechanisms influence police officers’ delivery of customer satisfaction. Yonkers 
has an easily accessible online system to file a complaint against an officer or to compliment an officer. Citizen feedback is used 
not only for discipline, but in the department’s formal and informal recognition of officers’ positive performance. Recognition 
might come through a structured annual awards program, notations in an officer’s file, or a feature by the Public Informa-
tion Officer on the web page or social media. Respondents also noted each department member’s “duty to intervene” when 
witnessing conduct inconsistent with procedural justice or in violation of Constitutional rights, stressing that Yonkers expects it 
regardless of rank—from a probationary patrol officer to a captain.

In order for a police agency to satisfy its customers, leaders must understand the interactions and dynamics involved in the 
operation of their department that impact service delivery. This includes the influence of peer officers, first line supervisors, 
police and city leaders, policies and procedures, tools and technology, and training. Police leaders must also recognize that 
delivering satisfactory service and the practice of procedural justice is more challenging in diverse, multicultural, and evolving 
environments.
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Leadership in Law Enforcement: 

The Necessity of Cross-Training Officers  
with School Safety Personnel for Critical 
Incident Response
—	Lieutenant Randall Doizaki 
	 Littleton, Colorado

In today’s rapidly evolving public safety environment, the integration of law enforcement  
and school safety personnel is increasingly vital. Cross-training law enforcement officers with 
school safety officers is essential for effective critical incident response. As leaders, it is our 
responsibility to promote this collaboration, enhancing our teams’ readiness and resilience in 

safeguarding educational environments.

Law enforcement officers and school safety personnel play distinct but complementary roles in public 
safety. Law enforcement officers are adept at handling a broad range of criminal activities and critical 
incidents, bringing extensive tactical response, investigative, and community policing skills. Converse-
ly, school safety officers focus on maintaining a secure educational setting, managing student behav-
ior, and addressing specific challenges within schools.

A primary benefit of cross-training is the improvement of coordination and communication between 
law enforcement and school safety officers. During a critical incident, the ability to communicate  
effectively and understand each other’s roles can mean the difference between order and chaos. 
School safety officers, with their intimate knowledge of the school’s layout and student population, 
can guide law enforcement officers more effectively, who can then deploy their tactical skills with 
greater precision. 

For example, in an active shooter scenario, a well-coordinated response involving both law  
enforcement and school safety personnel can significantly reduce response times and improve  
outcomes. This synergy is essential in mitigating threats and ensuring the safety of students and staff.

Trust is the cornerstone of effective collaboration. Cross-training builds mutual trust and confidence 
between law enforcement and school safety officers through shared experiences, joint training  
exercises, and a collective commitment to student safety. When both groups trust each other’s 
capabilities and intentions, they can operate more cohesively and supportively, especially during 
high-pressure situations.
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Randall Doizaki

Randall Doizaki is a Lieutenant with a Department of Safety for a major school 
district, also a retired lieutenant in law enforcement, a United States Marine, he is  
the Vice President of National Chapters with Warrior Rescue (a veteran’s non-profit),  
a Law Enforcement Coach with Performance Protocol and the CEO of Doizaki on 
Leadership LLC, where he leverages over 40 years of leadership experience across 
public and private sectors. 
Randall holds dual master’s degree in organizational leadership and human resources. 

He has facilitated classroom course work as an 
adjunct faculty in various colleges and in the police 
academy. He is dedicated to developing leadership 
skills in individuals and teams through coaching and 
organizational training sessions or speaking engage-
ments. Randall’s philosophy of servant leadership 
is evident in his personalized coaching and dynamic 
presentations, which inspire and empower others. 
Through his various roles, Randall continues to serve 
and support communities, embodying the principles 
he encourages in others.

Leadership is crucial in nurturing this trust and collabo-
ration. Law enforcement leaders must actively support 
cross-training initiatives, recognizing their value in enhanc-
ing overall community safety. Encouraging open dialogue, 
joint training sessions, and regular interactions between 
officers and school safety personnel fosters a culture of 
collaboration that extends beyond training into everyday 
operations. 

In today’s unpredictable world, preparing for critical 
incidents requires more than just individual expertise; 
it demands a collaborative, multidisciplinary approach. 
Cross-training law enforcement officers with school safety 
personnel equips both groups with the skills, knowledge, 
and confidence to respond effectively to any threat within 
our schools. It ensures that when the unthinkable hap-
pens, our response is unified, swift, and decisive.

As leaders, we are responsible for championing these ini-
tiatives, understanding that the safety of our students and 
communities’ hinges on our ability to work together. By 
fostering this partnership, we enhance our readiness  
and reinforce our commitment to protecting the most 
vulnerable among us.

I attended the SLI class in 
Dothan, AL a few weeks ago 
and met Larry Horak. On top 
of being an excellent class 
instructor, he has become a 
tremendous resource for me. I 
have had instructors in various 
trainings offer their assistance 
and contact info but Larry has 
gone above and beyond. He 
mentioned throughout the class 
that he had tons of training and 
academic material on numerous 
subjects that was available for 
us to use and I recently got a 
chance to call on his assistance. 
I have to give a class on inter-
viewing for investigators soon 
and contacted Larry for some 
materials. Within 10 minutes, 
he provided links to files that 
had more than enough  
information for my class. 

SLI
Dothan, AL 
July 2024
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The Evolution of Leaders in Corrections
 
—	Correctional Lieutenant Brien Breiten, CBHC-CO  
	 Riverside County Sheriff’s Office, California

When I started in the corrections field 24 years ago, the “leaders” I worked for were viewed 
as authoritarian figures, to be avoided at all costs. Yes, they interacted daily with staff, but 
some did so only because it was required of them to do daily rounds of the facility to en-
sure everyone was doing their job. This laissez-faire style of leadership may sound great 

to the staff because they are given a task, and they will not be micromanaged during the process. There 
is, however, no participation or involvement within the workforce, leading to many processes being out of 
control (Goodnight, 2011). These types of leaders do not care whether their employees maintain standards 
or reach performance goals (Sosik & Jung, 2010). The words “mentor” and “coach” are nowhere to be found 
in their vocabulary.  

Luckily, those who followed this style of leadership quickly faded into retirement. This paved the way for 
others, who, at least on the surface, gave the impression they cared for their employees. Ultimately, every-
one reacts differently to individual leadership styles; therefore, effective leaders need to be able to adapt 
accordingly. Some employees may respond favorably to a laissez-faire style of leadership, while others may 
perform more favorably when led by someone using a transactional style of leadership. Just as correctional 
institutions have transitioned from the principle of incarceration to a principle of rehabilitation, leaders in 
corrections need to shift focus to a more transformational style of leadership, focusing on the current needs 
of the profession. 

As leaders in corrections, we need to not only be a model of higher morals, we also need to shift our focus 
to transforming followers to leaders while progressing our organizations to achieve sustainable and limit-
less success (B.J. Avolio, 2011). By doing this, we will inspire change while motivating others and improving 
ourselves and the organization simultaneously. Leaders need to empower their employees to develop as 
leaders. The days of only speaking to a subordinate once a year as they receive their yearly performance 
evaluation are long gone. To be an effective coach and mentor, we need to be able to communicate more 
frequently and proactively seek opportunities for our employees to learn the skills to one day take our posi-
tions in the organization. 

The workforce of today wants someone more personable and open to communication. Leaders need to be 
able to switch from motivator, mentor, and coach to counselor or therapist for some employees. Although, I 
have seen some leaders walk this slippery slope and fall flat on their faces because they are unable to switch 
from being someone’s friend to being their supervisor. In corrections, we are in the “people” business, 
whether they are inmates or employees. The leadership style you exhibit, and the quality of that leadership 
are essential in accomplishing the mission of your organization. 
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Brian Breiten

Correctional Lieutenant Breiten has 26 years in law enforcement 
with both the San Bernardino Police Department and the 
Riverside County Sheriff’s Office. He has worked corrections since 
1999 and has worked various assignments such as Operations, 
Classification, Transportation, Business Office, and served as both 
the Bail Bond and Medical / Mental Health Liaison. He currently 
serves as the Corrections Administrative Lieutenant, with his 
primary duties as being the Medical / Mental Health Liaison. 
He is certified in Supervision, Leadership, and Teambuilding and 
has taught leadership courses in the Basic Correctional Academy 
for his department.  Throughout his career he has attended 
numerous Leadership courses and received the FBI-LEEDA Trilogy 
award in 2021. 
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       The Youth Movement in Policing:

 How Do We Overcome  
      the Obstacles of  
    Training in Younger  
  Police Departments?

—	 Patrol Sergeant David Faucher 
	 Shrewsbury Police Department, Massachusetts 

2020

FBI-LEEDA

Police departments across the nation have  
witnessed a monumental shift within the ranks of 
police departments throughout the country over 
the past four years.  The COVID-19 pandemic and 

the events surrounding George Floyd set in motion a mass 
exodus from the law enforcement profession. 

A study published by the Police Executive Research Forum 
in April of 2024 showed that responding departments 
reported an approximate five percent drop in sworn offi-
cers between 2020 to 2024.  The most alarming numbers 
highlighted by the study showed resignations increased by 
approximately forty percent in 2021 and by an additional 
fourteen percent in 2022.  With resignations spiking and a 
roller coaster ride of retirements reported between 2019 
and today, the faces of law enforcement in departments 
across the country are vastly different than they were just 
a short four years ago.  

 How Do We Overcome  
      the Obstacles of  
    Training in Younger  
  Police Departments?
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David Faucher

David Faucher has been with the Shrewsbury Police Department since 2007.  A second-generation police officer in his 
hometown department he began his career as a dispatcher with the department moving on to patrolman, Detective, and then 
Sergeant.  Sgt. Faucher currently serves as the FTO Supervisor at his department and instructs a Field Training Officer Program 
for the Massachusetts Municipal Training Council.  In his spare time, you can find Sgt. Faucher on the golf course or with his 
wife on the sidelines of their son’s baseball games or front row at their daughter’s Irish Step Dancing competitions. 

The PERF study was not all bad 
news.  The hiring of new officers 
has rebounded since 2019 with de-
partments hiring approximately 6.5 percent more officers 
compared to 2019.  The numbers in the PERF study on the 
surface show a bleak staffing problem of the rank and file 
of departments nationwide in the past, and a light at the 
end of the tunnel for departments in the future.  Stepping 
back and looking at the statistics from a wider view, it is 
immediately apparent that there is a major issue with the 
loss of older more experienced officers and the increased 
hiring of officers.  Who is left to train these newer officers?

Within our department thirty of the forty-five patrolmen 
have less than four years of experience in law enforcement 
and of the fifteen remaining their assignment to specialty 
positions or their current point in their careers make them 
unavailable to train the new generation of police officers.  
The department, like many others, has had to adjust its 
way of thinking and more importantly, policies. Historically 
officers with at least five years of experience were eligible 
to be chosen to serve as Field Training Officers. Now  
officers with just two years of experience are showing 
interest in the Field Training program and are being  
chosen to be trainers.  

The days of handing the keys to a new officer and relying 
on what they may have been taught in the academy are 
over.  The role of the law enforcement officer has evolved 

greatly in a very short period.  No lon-
ger is an officer simply just an enforcer 
of the law but a community represen-

tative who must be capable of handling a variety of calls 
for service dealing with an extremely diverse population in 
cities and towns across the nation. 

The San Jose Model, a phased approach where trainees 
work through various competencies through on-the-job 
training and are assessed through daily evaluations based 
on standardized evaluation guidelines has been in exis-
tence since the early 1970s.  The model provides the best 
direction for building a successful Field Training Program.  
Trainers, who may be less experienced, are given clear 
expectations on what is acceptable and unacceptable 
regarding a trainee’s performance.  A program should in-
clude a supervisor/coordinator who attends performance 
meetings to review and monitor evaluations to discuss a 
trainee’s progress and future training plans.  

The establishment and constant development of a depart-
ment’s Field Training program will pay dividends for years 
to come as the success of the department is built from the 
ground up.  Getting officers to buy into the importance of 
the Field Training program and the impacts it has on the 
department will create a sustainable cycle of producing 
quality officers to serve the communities they work in now 
and in the future.  

The days of handing 
the keys to a new 
officer and relying on 
what they may have 
been taught in the 
academy are over.
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Pursuing Safety: Strategies to  
Reduce Eluding Incidents
—	Dr. Dement 
	 University of Central Oklahoma

Law enforcement agencies across the nation grapple with the problem of individuals eluding lawful 
police directives. Eluding, in this context, refers to the act of fleeing or attempting to escape from 
law enforcement to avoid apprehension. This issue not only endangers public safety but also poses 
significant challenges to officers. Despite its severity, the true scale of eluding incidents remains 

elusive because it is underreported in official crime records like NIBRS. This article explores the motivations 
behind these incidents and presents strategies to mitigate them while emphasizing the need for better  
reporting.

Understanding Motivations
Research on why individuals elude the police is limited. However, existing literature highlights several moti-
vations. Cherbonneau and Jacobs (2019) link eluding to “consequence irrelevance,” where offenders, such as 
thrill-seeking auto thieves, disregard potential risks for immediate gratification. They suggest urban environ-
ments, with their numerous obstacles, might encourage more frequent eluding attempts as offenders believe 
they can evade capture more easily.

General noncompliance can arise from factors like defiance, impairment, and loss aversion. Defiant offenders 
may challenge authority due to perceived unfairness or to express personal grievances (Whichard & Felson, 
2016). Impairment from substances, mental disorders, or emotional distress also plays a role, as it impairs 
rational decision-making (Cherbonneau & Jacobs, 2019). Loss aversion, based on the work of Kahneman and 
Tversky (1979), suggests individuals are more likely to take risks to avoid certain losses, even if it means facing 
the chance of greater consequences later.

Deterrence: What Works and What Doesn’t
Traditional punitive measures, like increasing the severity of punishment, have been shown to be ineffec-
tive general deterrents (Nagin, 2013). Cherbonneau and Jacobs (2019) found that even when the threat of 
punishment is immediate, offenders often still choose to elude. This counterintuitive result stems from the 
offenders’ use of fear as a resource to evade apprehension.

Alternative deterrent strategies are crucial. Francisco et al. (2015) recommend focusing on education, prob-
lem awareness, and community mobilization rather than solely relying on punitive measures. These strategies 
address the root causes of eluding and foster a more cooperative community-police relationship.

In their study, Sunshine and Tyler (2003) found perceptions of procedural justice significantly influenced com-
pliance and cooperation with the law. When people view the police as fair, they are more likely to self-regu-
late and comply with legal directives, reducing the need for forceful interventions.
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Dr. Dement

Dr. Dement is a full-time lecturer in the School 
of Criminal Justice at the University of Central 
Oklahoma. His research focuses on the practical 
application of theory to real world law enforcement 
problems.

Conclusion
Eluding police is a complex issue requiring a multifacet-
ed approach. By understanding the motivations behind 
these incidents and implementing effective deter-
rence strategies, law enforcement agencies can better 
address this challenge. Improved reporting and a focus 
on procedural justice and community engagement are 
crucial steps in enhancing public safety and fostering 
a cooperative relationship between the police and the 
communities they serve.

REFERENCES

Cherbonneau, M., & Jacobs, B. A. (2019). Imminent capture and 
noncompliance: Probing deterrence in extreme environments. 
Justice Quarterly, 36(6), 1122-1143.  
https://doi.org/10.1080/07418825.2018.1476577 

Francisco, A., Pastor, J. C., Montoro, L., & Esteban, C. (2015). Driv-
ing under the influence of alcohol: Frequency, reasons, perceived 
risk and punishment. Subst Abuse Treat Prev Policy, 10(11), 1-9. 
https://doi.org/10.1186/s13011-015-0007-4 

Kahneman, D., & Tversky, A. (1979). Prospect theory: An analysis 
of decision under risk. Econometrica, 47(2), 263-292. 

Nagin, D. (2013). Deterrence in the twenty-first cenury. Crime and 
Justice, 42(1), 199-263. 

Sunshine, J., & Tyler, T. R. (2003). The role of procedural justice 
and legitimacy in shaping public support for policing. Law and 
Society Review, 37(3), 513-548.  
https://doi.org/10.1111/1540-5893.3703002 

Whichard, C., & Felson, R. B. (2016). Are suspects who resist arrest 
defiant, desperate, or disoriented? Journal of Research in Crime 
and Delinquency, 53(4), 564-591.  
https://doi.org/10.1177/0022427816632571 

Recommendations
To effectively address eluding incidents, it is essential 
to enhance the visibility of these events in official 
crime reports. Currently, eluding is not represented as 
a separate offense in the 52 Group A offenses or the 
10 Group B offenses in the National Incident-Based 
Reporting System (NIBRS). This lack of categorization 
contributes to the underreporting and underrepre-
sentation of eluding incidents. Legislators can support 
efforts to correct this by passing bills requiring state 
and local agencies to more accurately capture and 
report eluding incidents. Better data will help law en-
forcement agencies understand the true scope of the 
problem and develop targeted interventions.

Additionally, fostering procedural justice and strength-
ening community-police relations are key strategies. 
Providing officers with procedural justice training and 
implementing community engagement programs can 
build trust and cooperation between law enforcement 
and the public. This approach not only deters eluding 
but also enhances overall community safety.

TRILOGY
FBI-LEEDA

FBI-LEEDA presents law enforcement agencies whose entire Command Staff have completed the FBI-LEEDA Trilogy Leadership series 
with the FBI-LEEDA Agency Trilogy Award. These agencies demonstrate a great commitment to leadership and the communities  
they serve. Is your agency ready to TRILOGY?
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Physics and Law Enforcement
—	William Cottringer, Ph.D. 
	 Retired Executive Vice President of Puget Sound Security, Bellevue, Washington

William Cottringer

William Cottringer, Ph.D. is retired Executive Vice President of Puget Sound Security in Bellevue, WA, but still practices sport psychology, business success 
coaching, photography, and writing, living on the scenic Snoqualmie River and mountains of North Bend. He is also on the Board of Directors of the Because 
Organization, an intervention program in human trafficking. Bill is author of several business and self-development books, including, Re-Braining for 
2000 (MJR Publishing); The Prosperity Zone (Authorlink Press); You Can Have Your Cheese & Eat It Too (Executive Excellence); The Bow-Wow Secrets (Wis-
dom Tree); Do What Matters Most  and “P” Point Management (Atlantic Book Publishers); Reality Repair (Global Vision Press), Reality Repair Rx (Publish 
America); Critical Thinking (Authorsden); Thoughts on Happiness, Pearls of Wisdom: A Dog’s Tale (Covenant Books, Inc.). Coming soon:  A Cliché a day will 
keep the Vet Away and Christian Psychology for Everyday Use (Covenant Books, Inc.). Bill can be reached for comments or questions at (206)-914-1863 or 
ckuretdoc.comcast.net. 

Heisenberg’s Principle of Uncertainty, from 
research in quantum physics, has wide-
spread applications in life and work. And 
it is especially relevant to potentially dan-

gerous situations involving law enforcement and other 
emergency response professionals.  This important 
principle characterizes the universe and all the inter-
actions going on as always in constant motion—with 
outcomes with the interactions being   ever-changing 
and evolving from potential, rather than fixed, perma-
nent and definitively predictable. A difficult reality to 
swallow is that the right means won’t always guaran-
tee the right results. 

This all has huge implications in law enforcement 
training which assumes that with enough practice at 
making the right response to a difficult situation, the 
results can be favorable. The trouble with this as-
sumption is that it may be missing some very import-
ant variables involved with the interactions. These can 
often act to influence outcomes in not so small ways 
as it might seem. Intelligent managing of this many 
intervening influences can at least improve the poten-
tial for success, even in extremely dangerous, complex 
situations. And given advances in virtual training and 
AI applications, this becomes easier than in the past.

The best starting point is dealing with any potentially 
dangerous situation is to realize that the situation is 
already and always ongoing, before you become part 
of it, during your involvement and even after you 
leave the situation. There is no stopping things to fix 
them with a permanent cure. It is much like trying to 
hit a moving target while running and shooting with a 

rubber gun and rubber bullets in high winds.  Here are just a 
few of these important influences which need to be under-
stood and managed effectively to assure better outcomes in 
these situations.

•	 The who, what, when where, why and how of the situation.

•	 The interpersonal and communication skills of the parties.

•	 The levels of mental, emotional and social intelligence of all 
involved.

•	 Active, two-eared listening to capture both what is said or 
isn’t said, and what is being said apart from how it is being 
said.

•	 The abilities to employ mindfulness to be fully aware of  
what is going on in the environment and at the moment, 
without mind wandering back to past memories or future 
expectations.

•	 Any relevant baggage being brought to the situation.

•	 Past experience with similar situations.

•	 Experience at intuitive decision-making.

•	 Information processing and thinking styles of the involved 
parties. 

•	 Interfering influences such as intoxication or substance abuse.

•	 The expectations of desired methods and outcomes of all 
those involved.

•	 Past experience with successful or failed conflict resolutions 
strategies.

•	 Relevant cultural, age, ethnic, religious and gender influences.

•	 Any communication clues that cause defensiveness, such as 
control, certainty, judgment, insensitivity, or superiority.

The most effective law enforcement training will provide in-
depth understanding of these influences and offer creative 
ways to best manage them to improve outcomes. 



25Issue II – FALL 2024  |  FBI-LEEDA INSIGHTER 25

Off Duty Management delivers a configurable solution that manages all aspects of off-duty programs while
mitigating risk and liability. Our solution is provided at no cost to officers and agencies.

Top-rated Mobile App
OfficerTRAK® 

Advanced Tracking &
Detailed Reporting 

Real-time Dashboards for
Agencies & Customers

Job Publishing Tailored
to Agency Preferences 

ADMINISTRATION SCHEDULING
SOFTWARE INSURANCE

Includes Liability &
Workers’ Compensation

Rated A (Excellent) by
AM Best 

Highest Coverage Limits
for Off-Duty 

Covers Officers,
Agencies, & Customers

Invoicing, Collections, &
Payroll Management

Guaranteed Weekly
Officer Pay

Adheres to Agency
Policies & Procedures  

24/7/365 Live Bilingual
Service & Support 

OffDutyManagement.com
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Two Days in the World of Police 
Mental Health: A Juxtaposition
—	Paul Hallett, B.S.M.E., CMM III Police Executive, Superintendant 
	 Durham Regional Police Service, Ontario, Canada

On two separate days last week, the paramount importance of police mental health again 
became evident to me, as police members around the world continue to struggle with the toll 
the job takes on their well-being. Last Friday morning, the founder of Boots on the Ground (an 
Ontario-based volunteer peer support organization for first responders) spoke to our senior 

officer peer support group about their program, which includes therapy dogs and 24/7 support via phone. 
These and other vital services are offered to not only police officers, but also firefighters, paramedics, nurses, 
corrections officers, emergency dispatch operators, and military personnel.

Immediately afterward, I attended a presentation where members of our police service and another nearby 
service outlined their research proposals following a two-week ‘Micro Research’ workshop. Interestingly, the 
participants – who were divided into three independent and competing teams – proposed similar-themed 
projects: ‘In this alone? Mental Health Impacts on Officers Involved in SIU1 Investigations’; ‘What Really 
Matters: Police Personnel Experiences with Post-Traumatic Event Support Systems’; and ‘Learning from Our 

2626
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Paul Hallett

Superintendent Paul Hallett is in his twenty-fifth year with the Durham Regional Police Service, a 1300-member agency east 
of Toronto, Ontario. After his initial uniform patrol time in Oshawa, he went on to assignments in the Criminal Investigation 
Branch, Intelligence – Auto Theft, Major Fraud, Professional Standards, and Education & Training Centre. As a senior officer, 
Paul began as a platoon Duty Inspector, briefly returned to Professional Standards, and then spent almost two years as the 
unit leader for Communications / 9-1-1. As Superintendent of Patrol Operations, Paul oversaw the service’s five uniform 
divisions, and currently has responsibility for Strategic Services. Prior to policing, Paul spent ten years in the private sector 
as a mechanical engineer in both the United States and Canada. He and his wife are proud parents of a firefighter and a 
musician, and live with their two dogs in Newcastle, Ontario.

Warriors: How to Better Prepare Our Recruits.’ Without any collaboration, the teams had landed on three important topics for 
further exploration, all germane to police agency member mental health. 

As encouraging as the aforementioned endeavors are, on the other day (a Sunday), a memorial service in Toronto provided 
a somber reminder of the perils of police trauma: “The first annual Ontario Police Suicide Memorial honours and pays trib-
ute to Ontario’s Police Members who have died by suicide ‘Because of the line of duty’” (Deonarine, 2024). In 2018, deaths 
by suicide of nine serving and retired police officers occurred in the province of Ontario. The following year, an expert panel 
released its report, which included the following plea:

We call for deliberate steps to introduce a more open culture that will support earlier and continuing visibility 
of mental health conditions, better and sustained access to care, treatment and recovery, and an end to the 
isolating social disconnections that can often carry these conditions to their extremes. (The Members of the 
Ontario Chief Coroner’s Expert Panel on Police Officer Deaths by Suicide, 2019, Exec. Sum. para. 3)

In addition to efforts to eliminate the stigma associated with seeking help for trauma-related mental illness, building resiliency 
in recruits and current police members is an emerging focus, with agencies implementing programs to equip police members 
with that specific skill. At the October 2023 IACP conference, participants in the “Current Issues in Police Psychology” session 
discussed the importance of support systems in increasing resilience and creating a culture of wellness, a concept confirmed 
in a recent article in the Journal of Community Safety and Well-Being:

Fostering a sense of community within the police service can improve wellness and build resiliency—two fac-
ets of policing that are mutually dependent on one another to realize their full potential. Building a resilient 
workforce means we can’t wait until mental health challenges arise to provide support; we need to empower 
members of the policing community to proactively manage their own health and wellness. (Jackson & Ther-
oux, 2023, s. 3 para. 1) 

Truer words were never spoken. As leaders in this police community, we need to remember we are responsible not only for 
our own mental health, but also that of our colleagues who wear the same uniform and face the same challenges associated 
with our demanding roles.

1 Special Investigations Unit, the civilian law enforcement agency in Ontario that has jurisdiction over and oversight of municipal, regional and provincial police officers.
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The Healing Grapple: 

Brazilian Jiu-Jitsu’s Role in Rehabilitation 
for Veterans and First Responders
—	Richard O. Segovia, Ph.D., Ed.D., Texas HHS Office of Inspector General, Austin, Texas  
	 and Brian Sunderman, M.A., Texas Department of Public Safety, Austin 
	

Brazilian Jiu-Jitsu (BJJ), traditionally seen as a competitive martial art, is increasingly recognized for 
its therapeutic benefits, especially for veterans and first responders. BJJ training combines physical 
conditioning with mental and emotional resilience, making it an effective tool for those recovering 
from their service’s physical and psychological impacts. Research [3,5] shows how structured combat 

sports like BJJ can significantly enhance mental and physical health, suggesting its potential as a viable thera-
peutic modality in rehabilitation programs.

BJJ offers a structured yet flexible framework that adapts to the unique needs of each practitioner, making 
it an exceptional choice for tailored rehabilitation programs. BJJ emphasizes techniques that require mind-
fulness and physical precision, significantly enhancing cognitive function and emotional regulation—critical 
components in managing conditions such as PTSD, anxiety, and depression [2,3]. Additionally, BJJ promotes 
continuous personal growth and resilience, resonating deeply with those accustomed to the discipline and 
challenges of military and first responder work. This alignment facilitates physical rehabilitation and bolsters 
psychological resilience, providing a comprehensive recovery approach that addresses the mind and body [3,5].

Therapeutic Dimensions of Brazilian Jiu-Jitsu
BJJ integrates physical exertion with mental and emotional skill development, making it an ideal therapeu-
tic modality for recovery from intense professional environments [2,3]. The physical aspect of BJJ focuses on 
improving flexibility and building muscle strength while enhancing cardiovascular health, which is essential 
for anyone rehabilitating from physical injuries [1]. Unlike other combat sports that rely heavily on physical 
dominance, BJJ emphasizes technique and leverage over physical strength, accommodating practitioners of 
all physical capabilities. This approach to physical exertion is critical for individuals at various stages of physi-
cal recovery, allowing safe and effective engagement without the risk of exacerbating existing injuries [1].

Moreover, BJJ requires high mental engagement and strategic planning, which is critical for cognitive reha-
bilitation [4]. Practitioners must learn to anticipate their opponent’s moves and react strategically, enhancing 
problem-solving skills and mental agility. This level of cognitive engagement is particularly beneficial for veter-
ans and first responders who often face situations requiring quick thinking under stress [5]. The discipline and 
focus needed to master BJJ techniques foster a meditative state of mind, aiding in the mitigation of symptoms 
related to stress, anxiety, and PTSD [5]. BJJ’s controlled and intentional movements encourage practitioners 
to remain present-focused, an essential aspect of mindfulness practices increasingly recognized as effective in 
mental health treatments [2].

Physical Rehabilitation and Strength Building 
BJJ provides an excellent platform for physical rehabilitation tailored to the specific needs of veterans and 
first responders. It emphasizes controlled movements and techniques that improve muscle strength, enhance 
flexibility, and boost overall endurance. These aspects are particularly beneficial for individuals rehabilitating 
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from injuries. BJJ’s focus on technique over strength allows 
for gradual and safe physical development [2]. BJJ adapts 
well to different levels of physical ability, enabling partici-
pants to engage at their own pace without risking exacer-
bating existing conditions. This adaptive approach helps 
maintain physical activity during recovery and fosters 
long-term health improvements [1].

Additionally, regular BJJ participation improves cardio-
vascular health and core strength, which is vital for the 
demanding physical tasks that veterans and first respond-
ers frequently encounter [1,5]. BJJ training sessions require 
sustained physical exertion, which aids in building a 
stronger cardiovascular system and more resilient muscle 
groups [1,4]. Over time, this can significantly reduce the risk 
of chronic diseases and improve overall physical health. 
For those recovering from physical trauma, the increased 
blood flow and muscle activation help accelerate the 
healing process, providing a holistic approach to physical 
rehabilitation that addresses acute and long-term  
health needs [1].

Mental Health Benefits
BJJ serves as a powerful tool for mental health rehabilita-
tion, offering a unique combination of physical exertion 
and mental engagement that is particularly effective in 
treating conditions such as PTSD, anxiety, and depression 
[5]. The practice requires continuous mental presence 
and strategic thinking, which can help distract individuals 
from stressors and negative thoughts, facilitating a mental 
break and aiding in emotional regulation. This intense 
focus necessary during training can also enhance overall 
cognitive functions, promoting sharper thinking and better 
problem-solving skills [5]

Moreover, the structured nature of BJJ provides a stable 
and predictable environment, which can be therapeutic 
for individuals dealing with PTSD and other anxiety-relat-

ed conditions [5]. The discipline and routine associated 
with regular training sessions can help create a sense of 
normalcy and control, often needed by those who have 
experienced trauma. Additionally, the physical activity 
involved in BJJ releases endorphins, which are natural 
mood lifters that can alleviate symptoms of depression 
and elevate general well-being. These biochemical 
changes, combined with the supportive community as-
pect of BJJ, contribute significantly to improving mental 
health outcomes [3]. 

Social Reintegration through Community  
Engagement
BJJ provides a solid social framework that can be partic-
ularly transformative for veterans and first responders 
transitioning back to civilian life. BJJ training acade-
mies serve as a community hub where individuals can 
engage with peers who often share similar experiences 
and challenges [2]. This environment fosters a sense of 
belonging and mutual support, which is crucial for those 
who may feel isolated after service. Training together in 
BJJ builds physical strength and cultivates strong inter-
personal relationships that can lead to lifelong friend-
ships [3].

Furthermore, the collaborative nature of BJJ training 
requires constant communication and teamwork, skills 
essential for successful social reintegration. By working 
closely with others in a structured setting, individuals 
improve their social skills and learn to trust and rely on 
others again [2]. This experience is invaluable for re-
building social networks. It can significantly enhance an 
individual’s ability to interact and connect with others 
outside of the BJJ gym. BJJ classes’ sense of commu-
nity and shared purpose also provides psychological 
benefits, reducing loneliness and increasing overall life 
satisfaction [3].
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Dr. Richard “Rich” Segovia has dedicated decades to law 
enforcement at the local and state levels. His career has spanned 
various areas, including patrol operations, investigations, training, 
and other specialized assignments. In addition, Dr. Segovia served 
in the United States Coast Guard during the Gulf War era and is 
a disabled American veteran. Today, he serves at the Texas Health 
and Human Services Office of the Inspector General. Dr. Segovia 
is a certified California and Texas law enforcement instructor and 
contributes to the academic community as an adjunct professor/
qualitative dissertation chair with Liberty University and an 
academic evaluator with Western Governors University. Dr. Segovia 
holds multiple degrees, including an MBA, Ed.D., and Ph.D. He 
is the author of Mastering Qualitative Research: Your Concise 
and Comprehensive Blueprint, a book on conducting qualitative 
research. Dr. Segovia also has published works in scholarly journals 
and trade magazines. 

Lt. Brian Sunderman is the program coordinator for the Arrest 
and Control Tactics Unit of the Texas Department of Public 
Safety (DPS). He is the Training Operations Division’s expert and 
lead instructor in multiple force option disciplines and advises 
the Major Force Review Board and the Highway Patrol Use of 
Force Committee. Lt. Sunderman has been assigned to border 
operations, violent crime task forces, capitol patrol, medical 
support, and training. He is also a United States Army veteran 
who served as a medic during the Global War on Terror era. Lt. 
Brian Sunderman earned his Bachelor’s and Master’s Degrees in 
Homeland Security from the American University and plans to 
pursue his doctorate, reflecting his commitment to continuous 
learning and sharing knowledge.

Case Studies of BJJ in Rehabilitation Programs
The application of Brazilian Jiu-Jitsu in rehabilitation pro-
grams for veterans and first responders has been well-doc-
umented in several impactful case studies, demonstrating 
its effectiveness across various dimensions of recovery [3,5]. 
One notable program integrated BJJ as a core component 
of the rehabilitation process for veterans who have PTSD 
and physical injuries. The study [5] reported significant im-
provements in both psychological well-being and physical 
health, with participants noting reduced symptoms of 
PTSD and enhanced physical mobility throughout  
the program.

Another compelling case involved a rehabilitation program 
designed for first responders who experienced high levels 
of stress and physical strain in their duties. This program 
utilized BJJ training to help participants manage stress, 
improve physical fitness, and develop healthier coping 
mechanisms. The outcomes were profoundly positive, 
with a notable decrease in stress-related symptoms and 
increased overall job performance and satisfaction among 
participants. This case study [4] underscores BJJ’s poten-
tial to address physical and mental health challenges and 
enhance the quality of life and operational effectiveness of 
those in high-stress professions.

Conclusion 
Integrating BJJ into rehabilitation and wellness programs 
for veterans and first responders has demonstrated pro-
found benefits, addressing physical, psychological, and 
social needs in a cohesive and supportive manner. BJJ’s 
holistic approach facilitates physical rehabilitation by em-
phasizing controlled and adaptive movements. It enhances 
mental resilience through strategic thinking and focus. 
This martial art offers a therapeutic community fostering 
significant social reintegration, providing a sense of be-
longing and mutual support crucial for successful recovery.

BJJ’s application extends beyond individual recovery; it en-
hances operational effectiveness through wellness, ensur-
ing military personnel and first responders maintain peak 
physical and mental clarity. The case studies discussed in 
this article provide empirical evidence supporting BJJ’s 
effectiveness in improving quality of life and professional 
performance. As BJJ continues to gain recognition as a 
valuable tool for rehabilitation, it is poised to reshape how 
recovery programs are structured, offering a model that 

could be replicated across various domains to support 
those who serve and protect. Its continued adoption 
in therapeutic settings underscores a commitment to 
innovative, effective recovery methods that honor the 
complexity of the challenges faced by veterans and  
first responders.
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Living In One Half Of A Second
—	Lieutenant Mike Butero  
	 Davie County Sheriff’s Office, Mocksville, North Carolina 

Mike Butero

Mike Butero has been with the Davie County Sheriff’s Office for almost 17 years. Butero started his career in law enforcement 
in January of 2008 with his current agency. In October of 2007, Mike and his family moved to Mocksville and by January of 
2008 he was employed by the Davie County Sheriff’s Office. His career in law enforcement began as a detention officer and 
quickly moved to being a patrol deputy. He then moved to CID as a property crimes detective, then went back to patrol as a 
sergeant. As he gained more experience, Butero moved over to Narcotics and soon was offered a spot as Lieutenant back in the 
patrol division. After working multiple divisions and ending his patrol stent as a Watch Commander in 2021, Lieutenant Butero 
is now the Community Relations Officer for Davie County. 

Look at your watch, try and count one half of a second. Grab anything in front of you and try to time it  
 to just one half of a second. Try and use a stop watch and do something completed in just a half of   
 a second. Try and flip a quarter in just half of a second. Any attempt you’d like, but in just one half  
of a second.

Is it somewhat difficult? Yes, yes it is. Imagine now you have that amount of time to make a decision that will 
change the lives of you, a person or multiple people. This decision could be right or possibly wrong. The thing 
is it is a decision you must make. Now make it even more difficult and a life may be taken or may be spared, 
but all you have is one half of a second.

Now let’s make this even more problematic. Let’s say that you now are watched by everyone as you make this 
half of a second decision. Let’s make sure you know that you could change your life forever even if you do the 
right thing. It could change the lives of several people including children, grandparents, brothers and sisters, 
mothers and fathers. It could make you or break you, but you only have one half of a second.

Not everyone will understand this and most don’t want to be put in this spot, but those who chose the career 
certainly do understand. They understand that life is important, no matter the skin color, the ethnicity, the 
gender or the age. They understand that they do what they do knowing that they put their life on the line 
every day that a badge goes on their chest and a gun goes in their holster. They stop the bad from hurting 
the good. They help those who cannot help themselves. They go into the den of wolves while others flee for 
cover. They are here to protect and serve and meet and greet. They are people with families and friends just 
like everyone else.

The difference truly is their lives are based on one half of a second. The time they let the criminal have that 
one half of a second to drop the weapon even knowing they could have ended it quicker. That one half of 
a second decision to go into the house before back up arrives, because they hear the scream of the victim 
inside the home and they need help now. That one half of a second to let the suspect stop beating the other 
officer that they had pinned to the ground even knowing they could have ended that life. That one half of a 
second that they decided to step in between you and the suspect who was about to fire and they lay their life 
on the line to save YOU.

Remember this when you see that badge. Remember that these are people who took an oath to serve the 
public and know they may night go home at the end of their tour of duty. Remember that most of them are 
good and love their community, their family and their country. Remember that you have all day, but they 
might only have one half of a second.
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Congratulations and Thank You

Over 1450 Classes ... and Counting! 
FBI-LEEDA congratulates our instructors for these milestone accomplishments.  
As our Association continues to grow, we are mindful of our mission to advance  
our public safety professionals through excellence in leadership education through 
our class and online offerings. 

We are so fortunate to have Les, Luis, Sean, David, Frank, Emma, Mary, Mary, 
Mike, Adam and Sarah as instructors in our community. Thank you for your  
continued commitment to FBI-LEEDA and to excellent public safety instruction  
and leadership.  

Here’s to 1450 more! 
Instructors with 300 Classes Taught

•	Les Kachurek

Instructors with 250 Classes Taught
•	Luis Soler
•	Sean Whent

Instructors with 200 Classes Taught
•	David Boggs

Instructors with 150 Classes Taught
•	Frank Woodall

Instructors with 50 Classes Taught
•	Emma Swearingen
•	Mary Rook
•	Mary O’Connor
•	Mike Horn
•	Adam Hirsch
•	Sarah Connolly
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FBI-LEEDA College  
Scholarship Program
Each year, the Justice Federal Credit Union (JFCU) College 
Scholarship Program offers five $1,000 scholarships to 
students pursing their education.  

Application for  
the 2025-2026  
academic year  
is now open. 

Application – 
Look for the announcement for when applications for the 2025-2026 
academic school year will be accepted. FBI-LEEDA selects final  
candidates based on the following criteria:

•	  Eligibility      •   Quality of application      •   Commitment to leadership

Eligibility – 
You must be enrolled or be accepted by an undergraduate program at 
the time you submit the application.

•	 You must maintain a 3.0 cumulative grade point average for three years  
to be eligible to submit an application.

•	 You must have graduated from high school prior to disbursement of funds.
•	 You do not have to be related or have a relationship with an FBI-LEEDA 

member to be considered.

Provisions – 
An individual may receive only one scholarship award of $1,000 per year 
from FBI-LEEDA.

•	 An applicant may re-apply each year providing eligibility requirements  
are fulfilled.

•	 FBI-LEEDA will make the scholarship award payment to the  
recipient’s school.

How to Apply –
Applicant must provide the following items:

•	 Application • Transcript • High school verification form 
•	 Answers to essay questions 
•	 Documentation of acceptance to college/university
•	 Send your completed application, postmarked by March 30, 2025, to: 

FBI-LEEDA, Inc. 
Attention: Donna Stone
5 Great Valley Parkway, Suite 359
Malvern, PA 19355

If you have questions  

about the FBI-LEEDA College 

Scholarship Program, contact  

Donna Stone at  

dstone@fbileeda.org
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The FBI-LEEDA Trilogy Scholarship is designed to assist officers who 

seek to enroll in our Trilogy leadership education courses but lack 

agency resources to attend. Eligible scholarship candidates should 

be recognized by their agency as worthy candidates for leadership 

positions. We request interested person to submit a short letter of 

recommendation from their agency head or designee in order to be 

considered for the Trilogy Scholarship.

If you have any questions about the Trilogy Scholarship, please  

contact us at 877-772-7712 or email us at  

finance@fbileeda.org; include “Trilogy Scholarship  

Request + Class location/date” in the email subject line.

Requirements can be found at:  
fbileeda.org/TrilogyScholarship 

FBI-LEEDA

...for officers seeking our Trilogy leadership courses but lack agency resources to attend.

Did You Know We Offer Trilogy Scholarship Assistance ?

G I V I NG  B A C K  TO  OUR  MEMBERSH I P

TRIL GY
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FBI-LEEDA’s Trilogy program is a series of three core education programs that provide mid to  
upper-level leaders intensive training in the latest management concepts and practices faced  
by today’s law enforcement professionals. These dynamic, cutting-edge courses are taught by  
executive level law enforcement experts with extensive leadership experience that help engage  
and prepare participants for leadership positions. POST and state certification for continuing  
education credit is available for most states. 

1Supervisor  
Leadership  
Institute

A cutting edge 4-1/2 day program 
built especially for first-line super-
visors and middle managers with 
the goal of enhancing leadership 
competencies. Attendees will be 
engaged in personality diagnostics, 
leadership case studies, mentoring, 
developing your people, perfor-
mance management, risk  
management and credibility.

The registration fee is $795.

2Command  
Leadership  
Institute 

A dynamic and challenging 4-1/2  
day program specifically designed  
to prepare law enforcement lead-
ers for command level positions. 
The Command Institute focus is 
to provide contemporary real-life, 
best-practice strategies and  
techniques for those aspiring to 
command level assignments. 

The registration fee is $795.

3Executive  
Leadership  
Institute 

An innovative 4-1/2 day program 
designed for senior law enforcement 
executives focusing on the emerging 
challenges facing our profession. This 
highly interactive program follows 
the FBI-LEEDA model of professional 
development, using a wide range of 
source material and calls upon the 
participant’s professional experience 
to facilitate individual development 
and enrich the learning environment. 

The registration fee is $795.

Law Enforcement Executive 
Development Courses

TRIL GY
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Contact FBI-LEEDA at 877-772-7712 or email us at Training@fbileeda.org 
for additional information concerning any of these learning opportunities or interest in hosting any of 
these programs in your area. Course registration is open to all law enforcement – sworn and professional 
staff. You do not need to be a member of FBI-LEEDA to attend.
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Additional Education Opportunities Learn more at https://fbileeda.org/page/Training

Media and Public Relations	 Registration fee : $795.
Building trust and legitimacy with the community you serve is one of the most pressing issues  
facing law enforcement today. How your agency informs, empowers and engages with community  

members is critical to the foundation of those relationships. Your agency’s image and brand are as  
important as the messages you deliver. In this 4-1/2 day media and public relations course, participants  
will learn strategies for building a brand, explore best practices for managing your agency’s message and 
participate in real time crisis communication exercises. Anyone who publicly speaks on behalf of the  
agency, from the top down—sworn officer and professional staff—is strongly encouraged to take this class. 

Media &
Public
Relations

Master Public Information Officer	 Registration fee : $795.
This intensive Masters-level course, building on the Media & Public Relations curriculum, moves the 
student from the tactical to strategic level of brand communication.Designed for leadership, command 
staff and agency heads, students will spend 4-1/2 days learning the art of being a strategic advisor to a 
law enforcement executive and take a deeper dive into cultivating a brand image through internal and 
external communication. 

Students will learn how to proactively pitch stories in today’s 24/7 news environment, develop messag-
ing strategies and calendars, and build on crisis management skills in tabletop exercises while develop-
ing a crisis communication manual. 

Managing and Conducting Internal Affairs Investigations	 Registration fee : $795.
This 4-1/2 day course is interactive and attendees participate in various scenarios presented by the 
instructors. Procedures for Managing and Conducting Internal Affairs Investigations focuses on ethics and 
integrity, agency policies and procedures, the complaint process, investigation of personnel complaints, 
administrative law, and the interview process. 

Internal
Affairs
Investigations

Leadership Integrity	 Registration fee : $450.
The 2-day course focuses on both personal and organizational ethical learning, using both classic and 
contemporary ethical decision-making procedures to help students identify ethical issues, take corrective 
action and includes modules on procedural justice, police legitimacy, and police misconduct. This class 
is strongly scenario-based and interactive. It is suitable for all law enforcement personnel, regardless of 
rank or sworn/professional staff status.

Leadership
Integrity

Culture and Diversity Institute	 Registration fee : $795.
The Culture and Diversity Institute (CDI) is designed to explore issues of culture and diversity from the 
internal and external perspectives of law enforcement agencies serving multiple communities through-
out our nation. FBI-LEEDA acknowledges that the social aspects of policing are in a serious state of 

change. CDI explores the nature of this change and opportunities for law enforcement to shape an  
educational dialogue on these issues. The overall mission is to improve cross-cultural competencies 
through continued education.

This dynamic, 4 day course may be considered the next level of training for leaders who have  
completed the FBI-LEEDA Trilogy. It is also for those who understand that they must consider the  
diverse needs of the people in their current and future workplace and community contexts.
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Additional Education Opportunities

Distance
Learning 
Programs

Distance
Learning 
Programs Distance Learning Online Courses

Flexible scheduling | No commuting | Learn while working | Peer support

Phase II – Advanced Supervisory Liability  
Ensuring Effective and Constitution Policing
FBI-LEEDA’s Advanced Supervisory Liability  
supplements the Basic Supervisory Liability course. 
This advanced program will work towards ensuring 
effective and constitutional policing through the 
training of proper supervision standards. These 
standards will review the current legal standards, 
case law interpretation, and common police prac-
tices. 

Students must have completed the FBI-LEEDA 
Basic Supervisory Liability program prior to  
registering for the Advanced Training Program. 

Sessions start every sixty (60) days. 
The registration fee for Advanced Supervisory  
Liability class is $350.

Ethics
FBI-LEEDA presents Ethics, an on-line distance learning program that focuses on the importance  
of ethics, integrity and procedural justice to the daily operation of law enforcement agencies. Law  
enforcement officers are held to a high standard and require a level of public trust, commonly known as 
police legitimacy. When officers display conduct unbecoming, public trust is eroded and the  
image of an agency is tarnished. This program will provide lessons in reasoning that lead officers  
to appropriate decisions and resolutions. 

Sessions start every sixty (60) days. The registration fee for Ethics class is $350.

First Amendment Liability Issues for Supervisors
FBI-LEEDA presents this four-week distance learning course delivering what supervisors need to know to 
protect themselves and their agencies by providing an understanding of Freedom of Speech, Freedom of 
Religion, and Freedom of the Press. The training will also provide attendees operational standards as it 
relates to crowd management, recording police, social media and  
seizure of electronics. 

Sessions start every sixty (60) days. The registration fee for Ethics class is $350.

Phase I – Basic Supervisory Liability
FBI-LEEDA’s Basic Supervisory Liability is an online 
instructor lead program offered to law enforce-
ment agencies. The four week course  
is accessible via the Internet and is divided into 
four modules – each focusing on specific issues 
facing today’s law enforcement supervisors. 

The Basic Supervisor Liability includes a review of 
constitutional standards applicable to supervisor 
liability, deliberate indifference, and use of force 
investigation. In addition, the program reviews le-
gal standards applicable to internal affairs investi-
gations and sexual harassment, knowledge of legal 
standards and best practices in protecting them-
selves and their department from liabilities. 

Sessions start every thirty (30) days. 
The registration fee for Basic Supervisory  
Liability class is $350.
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Congratulations

AGENCY TRILOGY  
AWARD RECIPIENTS 
The FBI-LEEDA Agency Trilogy Award is awarded to agencies 
whose command staff have attained their Trilogy Award by com-
pleting the FBI-LEEDA Trilogy Leadership programs:  
Supervisor Leadership Institute, Command Leadership  
Institute, and the Executive Leadership Institute. This award 
not only reflects the departments commitment to leadership 
education, but also the support from senior law enforcement 
officials, city officials, and the community. 

All command staff from the listed agencies (below) completed these in-depth 
courses, which are designed to educate law enforcement personnel on leadership, 
education, community initiatives, and management. FBI-LEEDA would like to thank 
and acknowledge the following agencies for their commitment to law enforcement 
leadership excellence through completing our Trilogy course program this year, 
January through July: 

Rangely Police Department (Colorado)

Green Cove Springs Police Department (Florida)

Orlando Veterans Affairs Medical Center (Florida)

Cumming Police Department (Georgia)

Winnebago Police Department (Illinois)

Marion Health Police (Indiana)

Anamosa Police Department (Iowa)

City of Oskaloosa (Iowa)

Coffeyville Police Department (Kansas)

City of Carencro Police Department (Louisiana)

Franklin Police Department (Massachusetts)

Littleton Police Department (Massachusetts)

Ludlow Police Department (Massachusetts)

Walpole Police Department (Massachusetts)

Johnson County Sheriff’s Office (Missouri)

Warrensburg Police Department (Missouri)

Haledon Borough Police Department (New Jersey)

Chillicothe Veterans Affairs Medical Center (Ohio)

Department of Veterans Affairs Police Department (Ohio)

Willoughby Police Department (Ohio)

Del City Police Department (Oklahoma)

Woodward Police Department (Oklahoma)

Jefferson Hills Police Department (Pennsylvania)

Lower Saucon Township Police Department (Pennsylvania)

New Hanover Township Police Department (Pennsylvania)

Chapin Police Department (South Carolina)

Duncanville Police Department (Texas)

Heath Department of Public Safety (Texas)

Radford Police Department (Virginia)

Rocky Mountain Police Department (Virginia)

Town of Marion Police Department (Virginia)

Clyde Hill Police Department (Washington)
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California University of Pennsylvania (Cal U)
For more information about the Cal U program,  
Contact: Brian Kohlhepp, Adjunct Faculty
Department Of History, Politics, Society And Law
kohlhepp@calu.edu | (724) 938-4054
 
Cal U is a state university in the Pennsylvania State System of Higher Education

Husson University 
John Michaud, M.A., M.A., Director,  
School of Legal Studies 
(207) 941-7037 | michaudjoh@husson.edu
William Watson, MBA General Mgr. - Husson University - Southern Maine 
Director of Internships and Partner Program, Instructor 
 (207) 874-5801 | watsonw@husson.edu
Marie Hansen, J.D., Ph.D. 
Dean, College of Business | Interim Dean, New England School of  
Communication (NESCom) (207) 973-1081 | hansenm@husson.edu

Graduate Credit Programs Directory
FBI-LEEDA'S University Partnerships

You can earn college credit for completing our Trilogy education courses –  
Supervisor Leadership Institute, Command Leadership Institute and Executive 
Leadership Institute. 

Purdue University Global
For more information about the PGU program,  
Contact: Bryon M. Mills, Director  
Public Sector National Accounts 
bryon.mills@purdueglobal.edu | Tel: (210) 632-2699

Columbia Southern University
For more information about the Columbia Southern University program, 
Contact: Christie Ball
Christie.Ball@columbiasouthern.edu  |  Tel: (251) 923-4239
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Rosemont College
For more information about their program, 
Contact: E. Jay Kolick, Director, Criminal Justice–HLS-EM 
Schools of Graduate and Professional Studies 
Tel: (610) 527-0200 ext. 2473

Saint Elizabeth University
For more information about their program,  
Contact: James F. Ford, Jr., Ph.D. 
Professor of Criminal Justice Chairperson of the Criminal  
Justice Program & Director of the Graduate Program in  
Justice Administration and Public Service  
jford@steu.edu | (973) 290-4324 jford@cse.edu | (973) 290-4324

University of San Diego
For more information about the University of San Diego program, 
Contact: Erik Fritsvold, Ph.D., Program Director 
erikf@sandiego.edu | Tel: (619) 260-4580 
www.criminaljustice.sandiego.edu

Waldorf University
For more information about the Waldorf University program, 
Contact: Ron Spradling, MS, Director of Outreach 
ron.spradling@waldorf.edu  | Tel: (251) 385-3900 

FBI-LEEDA partners with the following institutions that have agreed to offer college level credit for those  
who have completed the FBI-LEEDA Trilogy Leadership Series. To learn more about available programs. 

Visit fbileeda.org/page/CollegeCredit for details and links to these graduate programs

University of Central Oklahoma 
For more information about the University of Central Oklahoma program, 
Contact: Dr. Elizabeth Maier 
emaier@uco.edu  |  Tel: (405) 974-5504.
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FBI-LEEDA’s Agency Trilogy Award
U.S. Department of Veterans Affairs Police Department 
Becomes First Federal Agency to be Awarded FBI-LEEDA’s Agency Trilogy Award

In February 2024, the U.S. Department of Veterans Affairs Police Department in 
Cleveland, Ohio, became the first federal agency to receive the FBI-LEEDA Agen-
cy Trilogy Award. The department’s entire Command Staff completed the highly 
interactive, three-part leadership series covering crucial topics such as diversity and 
inclusion, bias, public trust, transformational leadership, social and emotional intel-
ligence and more. The Agency Trilogy Award equips law enforcement agencies with 
the skills needed to advance their departments and the communities they serve.

The U.S. Department of Veterans Affairs’ achievement highlights the department’s 
commitment to enhancing leadership skills and fostering excellence in public safety 
in their community and on a federal level. 

This milestone represents a significant advancement in federal public safety training 
practices through FBI-LEEDA coursework and underscores our mission to advance 
the science and art of law enforcement leadership globally.

FBI-LEEDA looks forward to awarding more agencies with the Trilogy Award and 
welcoming additional federal agencies to this distinguished group. Congratulations!
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SILVER LEVEL

Justice Federal Credit Union
Contact: Judy Pollard, Business Development Officer
5175 Parkstone Drive, Suite 200, Chantilly, VA 20151
Telephone: 703-480-5300 Ext. 3148 
Email: pollardj@jfcu.org

PLATINUM LEVEL

FBI-LEEDA Corporate Partners Contracted as of September  2024

BRONZE LEVEL
Police and Sheriffs Press
Contact: Frank Raiford
P. O. Box 1489, Lyons, GA 30474

Telephone: 912-537-0780
Facsimile: 912-537-4894 
Email: Frank@pasp365.com

SymbolArts
Contact: Scott Burnett, 
Regional Sales Manager

Telephone: 801-475-6000 ext. 123 
Direct: 801-689-8023 
Email: scott@symbolarts.com
www.symbolarts.com

ecoATM - Gazelle 
Contact: Michael McCann, 
Sr. Director of Law Enforcement Relations

10121 Barnes Canyon Road, San Diego, CA 92121
Telephone: 858-739-7287
Email: michael.mccann@ecoatm.com
www.ecoatm.com/law-enforcement

Off Duty Management 
Contact: Kelsey Cruz
Business Development & Marketing Specialist

Office: 877-636-8300 ext. 4620
Direct Line: 281-574-4620
Email: kcruz@offdutymanagement.com
www.offdutymanagement.com

ELITE Interactive Solutions, Inc.
Contact: Chief Tom Stone (Ret.),  
Chairman, Law Enforcement  
Advisory Board
1200 W. 7th Street, Suite 120,  
Los Angeles, CA 90017
Telephone: 877-435-4832 
Mobile: 610-564-4823
Email: tstone@eliteisi.com

Guardian Alliance  
Technologies, Inc.
Contact: Adam Anthony,  
Chief Operations Officer
P.O. Box 321
Oakdale, CA 95361
Office: 415-655-2733
E-mail: adam@guardianalliancetech-
nologies.com

University of San Diego
Contact: Casey Murphy,  
Senior Marketing Manager
5998 Alcala Park 
San Diego, CA 92110
Telephone: 619-260-4573
Email: caseymurphy@sandiego.edu
www.criminaljustice.sandiego.edu
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David McGillDavid Lyons Jason Lyons

FBI-LEEDA Instructors

David Allen

Carol Frederick Virginia Gleason

Dr. Jeff Green

Carolyn Birch David Boggs

Mike Hairston Jennifer Harris Larry Horak

Eric Daigle Matt Fagiana

Paul Chambers

Mike Horn

Sarah Connolly

Les Kachurek

Dr. Anthony Batts

Adam Hirsch

April 27 - April 30, 2025
ANNUAL EXECUTIVE TRAINING CONFERENCE
In New Orleans, Louisiana – “The BIG EASY”

Details coming soon!
FBILEEDA2025.org NEWORLEANS

2025 FBI-LEEDA

SAVE.  
THE. 
DATE.
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Adam Myrick Mary O’ConnorNeil Moore

Todd Radford

Stephanie Slater Goldfuss

Tim Plotts

Luis Soler Marcel Spaulding

John PerezEd Pallas

Emma Swearingen Jerry Thompson

Frank WoodallTerri WilfongSean WhentJohn Turner Mike Zaro

Keith Bushey
Instructor Emeritus

Dan Rincon Mary RookChad Read
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Membership Resources

REMEMBER TO RENEW YOUR MEMBERSHIP
Please log in to confirm that your membership profile lists 
your current email address. You can log in to renew by credit 
card at any time. 

FBI-LEEDA members benefit from:

•	 Course Announcements
•	 Membership News & Events
•	 Line-of-Duty Death Benefit
•	 Membership Directory
•	 Networking
•	 Training

 Membership Benefits

SHARE YOUR EXPERIENCES. GET PUBLISHED.
Our Members’ Spotlight highlights articles written by FBI-LEEDA 
members, for FBI-LEEDA members. Maximum word count for article 
submissions is 500 words.  
Please include your high resolution professional portrait  
(300 dpi, .JPG or .TIF file), and a short bio and e-mail to the FBI-LEEDA 
office: marketing@fbileeda.org

We welcome your submission. 

 Members’ Spotlight

 Life Membership Benefits
ARE YOU ELIGIBLE FOR FBI-LEEDA LIFE MEMBERSHIP?
To qualify, you must be:

•	 A dues-paying active member in good standing  
for 10 years or more

•	 Retired from public service 

Request FBI-LEEDA Life Membership by contacting FBI-LEEDA’s  
office at info@fbileeda.org 

For More Information, Contact: FBI-LEEDA at 877-772-7712
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Hosting Courses
HOW TO HOST FBI-LEEDA TRAINING

1.	 Visit fbileeda.org/page/host

2.	 Read the required Host Agency Responsibilities 

3.	 Complete and submit the Host Request Form 

4.	 We will contact you to schedule the classes you would 
like to host and answer any questions that you may 
have about hosting.

For course descriptions, locations, fees, and registration  
information, visit our website: www.fbileeda.org/page/training

•	 Supervisor Leadership Institute
•	 Command Leadership Institute
•	 Executive Leadership Institute
•	 Media and Public Relations
•	 Master PIO
•	 Culture & Diversity Institute
•	 Internal Affairs
•	 Leadership Integrity  

www.fbileeda.org

For More Information, Contact: FBI-LEEDA at 877-772-7712

 Find Us / Contact Us

Contact us at: 

FBI-LEEDA, Inc. 
5 Great Valley Parkway, Suite 359 
Malvern, PA 19355 
Tel: 877-772-7712 
Fax: 610-644-3193 

Find us online for: 

•	 Membership Information and 
Membership Log-in

•	 Training Classes Information, 
Schedules and Map

•	 Conference Information
•	 Corporate Partners and  

Services
•	 About Us, Programs, and  

Contact Information

www.fbileeda.org

ABOUT US: The FBI-Law Enforcement Executive Development  
Association is a private, 501(c)(3) non-profit organization and is  
not part of the Federal Bureau of Investigation or acting on its behalf.

FBI-LEEDA Insighter, a publication of FBI-LEEDA, Inc., is published  
two times a year.	 Editor: Michael D. Robinson, Sr. 
		  Art Director: Judith A. Grubb

Connect with us on 
LinkedIn: 
@FBI-LEEDA

Follow us on X: 
@FBILEEDA

Like us on Facebook:
@FBI-LEEDA

Follow us on Instagram: 
@FBILEEDA

Find us on Social Media: 



48

FBI-LEEDA offers four courses via distance:

Basic Supervisory Liability 
Advanced Supervisory Liability  
Distance Learning Ethics  
First Amendment Liability Issues for Supervisors
FBI-LEEDA recognizes that with various shifts and responsibilities, law  
enforcement officers cannot always get away to attend a brick-and-mortar school or 
class. That’s why FBI-LEEDA is offering four classes via distance. Although there are 
hard timelines for assignments, each module can be taken at the student’s leisure – 
any time of day or night.

POST credit inquiries for these courses should be directed to FBI-LEEDA’s office  
at 877-772-7712 or email at: training@fbileeda.org

Putting the Pieces Together – Online
One class at a time - day or night - at any time

Any individual who has successfully completed FBI-LEEDA's Distance 
Learning Basic Supervisor Liability, Advanced Supervisor Liability and 
one of our elective courses (Ethics or First Amendment) will receive 
the FBI-LEEDA eTrilogy certificate.

How to Receive an eTrilogy Certificate 

Online Distance Learning ProgramDistance
Learning 
Programs

Distance
Learning 
Programs
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I N V E S T  I N  Y O U .
M A S T E R  Y O U R  F U T U R E .

Earn your MS in Law
Enforcement & Public Safety
Leadership 

The prestigious MS-LEPSL program is a

highly practical degree program that has

become the choice of law enforcement

executives who want to continue their

leadership journey as well as prepare for

their second career. All  courses are

taught by career public safety and

military leaders who have walked in your

shoes and are dedicated to helping you

reach your career goals while expanding

your network and improving your

leadership effectiveness.

S h a r p e n  Y o u r  L e a d e r s h i p
S k i l l s  W i t h  t h e  N a t i o n a l l y
R a n k e d  M S - L E P S L  D e g r e e

100% online

Transfer credit granted
for FBI-LEEDA Trilogy
completion

Classes start year-round

Graduate in 20 months
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