2026 District One Fall Contractors’ Meeting

FLORIDA DEPARTMENT OF TRANSPORTATION
DISTRICT ONE
September 23,2026




AGENDA

= Welcome and Introductions -
Dan Hurtado, PE., FTBA

= District One Secretary - Jamie Driggers, PE.

= District One Director Of Transportation
Operations - John Kubler, PE.

= District One Construction Engineer -
Amy Perez, PE.

» Director of Construction - Tim Lattner, PE.

= Industry Update - Dan Hurtado, PE.
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FY 27 DISTRICT ONE LETTING PLAN

413065-2 I-75 (SR 93) AT COLONIAL BLVD (SR 884) INTERCHANGE October $254,668
LANDSCAPING $1,921,300
LEE

414511-3 SR 700 (US 98) FROM E OF SR 25 (US 27) TO E OF FLORAL DR October $537,470
PAVEMENT ONLY RESURFACE (FLEX) $5,173,773
HIGHLANDS

417540-5 SR 29 FROM CR 846 E TO N OF NEW MARKET ROAD W October $8,902,017
NEW ROAD CONSTRUCTION $52,353,328
COLLIER

417540-6 SR 29 FROM N OF NEW MARKET RD TO SR 82 October $6,036,753
ADD LANES & RECONSTRUCT 540,494,824
COLLIER

433726-3 SR 865 (SAN CARLOS) FROM ESTERO BLVD TO FIFTH STREET TURNOUT October $80,262
LANDSCAPING $321,100
LEE




FY 27 DISTRICT ONE LETTING PLAN

FPID Project Description / Work Mix / County Letting Month Estimate CEl Contract/Task Estimate

439750-2 SR 25 (US 27) FROM SOUTH OF SR 66 TO NORTH OF SR 66 October $2,020,000
RIGID PAVEMENT RECONSTRUCTION $11,388,865
HIGHLANDS

446204-1 SR 35(US 17) FROM S OF HEARTLAND WAY TO N OF HILTON RD October $1,830,000
PAVEMENT ONLY RESURFACE (FLEX) $11,373,419
HARDEE

446205-1 SR 35(US 17) FROM N OF SR 64 TO BELLST October $1,880,000
RESURFACING $15,336,419
HARDEE

451277-1 SR 29 FROM N OF OIL WELL RD (CR 858) TO N OF BRIDGE #030304 October $560,000
PAVEMENT ONLY RESURFACE (FLEX) 54,857,262
COLLIER

451480-1 SR 35 (US 98) FROM N OF SR 546 TO S OF GRIFFIN RD October $520,000
PAVEMENT ONLY RESURFACE (FLEX) $3,675,834
POLK

452793-1 [-75 FROM N OF ALICO RD TO S OF DANIELS PKWY October $1,380,000
RESURFACING $8,686,181
LEE

456577-1 SR 29 AT OIL WELL ROAD October $80,000
LIGHTING $218,204

COLLIER




FY 27 DISTRICT ONE LETTING PLAN

FPID Project Description / Work Mix / County Letting Month Estimate CEl Contract/Task Estimate

450876-1 SR 600 (US 92/US 17) FROM S OF SOUTH BLVD TO N OF NORTH BLVD November $131,038
PAVEMENT ONLY RESURFACE (FLEX) $988,073
POLK

451106-1 SR710 FROM SR 70 TO N. OF INTERCEPTOR CREEK BRIDGE #910065 November $182,882
PAVEMENT ONLY RESURFACE (FLEX) $1,461,291
OKEECHOBEE

451473-1 SR 600 (US 92) FROM COUNTY LINE RD TO E OF CHURCHILL AVE November $338,830
PAVEMENT ONLY RESURFACE (FLEX) $2,743,260
POLK

457272-1 US92 FROM CLARK RD TO GLADES AVE November $254,091
DRAINAGE IMPROVEMENTS $567,883
POLK

446274-1 SR 563 AT PEAR ST / PARKER ST December $114,312
MEDIAN MODIFICATION $269,703
POLK

451103-1 SR 31 FROM N OF CR 74 TO DESOTO COUNTY LINE December $625,426
PAVEMENT ONLY RESURFACE (FLEX) $6,408,605
CHARLOTTE

451469-1 SR 563 FROM S OF SR 539 (KATHLEEN RD) TO S OF SR 546 (US 92) December $194,589
PAVEMENT ONLY RESURFACE (FLEX) $1,322,639

POLK




FY 27 DISTRICT ONE LETTING PLAN
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FPID \ Project Description / Work Mix / County Letting Month Estimate CEl Contract/Task Estimate

455933-1 SR25(US27) N OF VISION ST TO TOMOKA BLVD January $230,000
LANDSCAPING 51,804,866
HIGHLANDS

457879-1 HERNANDO DESOTO BRIDGE 130053 January $690,000
BRIDGE-REPAIR/REHABILITATION $5,176,866
MANATEE

457881-1 US41 SB OVER SOUTH CREEK BRIDGE #170014 January $140,000
BRIDGE-REPAIR/REHABILITATION $874,660
SARASOTA

438262-1 SR 45 (US 41) TAMIAMI TRAIL FROM CONWAY BLVD TO MIDWAY BLVD February $540,000
SIDEWALK $11,155,847
CHARLOTTE

445296-4 SR93 AT PINE RIDGE RD INTERCHANGE February $170,000
LANDSCAPING $1,440,600
COLLIER

445460-1 CAXAMBAS COURT / ROBERTS BAY REPLACEMENT STRUCTURE #034112 February $1,350,000
BRIDGE REPLACEMENT $9,627,031
COLLIER

450877-1 SR 35/700 (US 98) FROM S OF SR 540 (WINTER LAKE RD) TO N OF BROOKS ST February $350,000
PAVEMENT ONLY RESURFACE (FLEX) $2,708,868
POLK

457732-1 SR35(US98) FROM SR540A TO SOUTH OF BONNEY PARK February $310,000
RESURFACING $9,836,986
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FY 27 DISTRICT ONE LETTING PLAN

FPID Project Description / Work Mix / County Letting Month Estimate CEl Contract/Task Estimate

440342-2 KINGS HIGHWAY FROM CHARLOTTE COUNTY LINE TO SW GLENADINE AVE March $2,450,000
ADD LANES & RECONSTRUCT $20,097,001
DESOTO

449652-1 SR 776 FROM MERCHANTS CROSSING TO SARASOTA COUNTY LINE March $180,000
SAFETY PROJECT $596,940
CHARLOTTE

449653-1 US 41 FROM MAGELLAN DR TO 63RD AVE March $70,000
SAFETY PROJECT $780,481
MANATEE

451026-1 SR 45 (US 41) FROM N OF MAGELLAN DR TO N OF 63RD AVE W March $550,000
RESURFACING 52,855,686
MANATEE

451105-1 SR 776 FROM N OF PINE ST TO SARASOTA COUNTY LINE March $790,000
RESURFACING $5,711,997
CHARLOTTE

455644-1 US41 (TAMIAMI TRAIL) FROM N OF MAGELLEN DR. TO 69TH AVE/BAY DR March $40,000
LIGHTING $161,648
MANATEE

457280-1 US 27 AT SOUTH BLVD March $270,000
TRAFFIC SIGNALS $1,391,157

POLK




FY 27 DISTRICT ONE LETTING PLAN

FPID \ Project Description / Work Mix / County Letting Month Estimate CEl Contract/Task Estimate

425843-3 I-75 (SR 93) AT SR 951 (COLLIER BLVD INTERCHANGE) March $150,000
LANDSCAPING $1,234,800
COLLIER

433592-5 SR 45 (US 41) FROM 69TH AVE (BAY DR) TO 63RD AVE March $350,000
SIDEWALK $3,022,586
MANATEE

441512-1 SR 45 (US 41) FROM N OF OLD US 41 TO S OF GULF PARK DR April $2,290,000
RESURFACING 520,686,336
COLLIER

446451-1 SR 45 (US 41) AT CR 886 (GOLDEN GATE PKWY) April $180,000
INTERSECTION IMPROVEMENT $1,749,543
COLLIER

451481-1 SR 35 (US 98) FROM SHARON DR TO N OF NORTON RD April $1,180,000
FLEXIBLE PAVEMENT RECONSTRUCT. 515,088,508
POLK

458343-1 I-75 & US 41 CANTILEVER SIGN REPLACEMENT April $173,926
OVERHEAD SIGNING $1,449,383

MANATEE




FY 27 DISTRICT ONE LETTING PLAN

FPID \ Project Description / Work Mix / County Letting Month Estimate CEl Contract/Task Estimate
444904-1 SR 45 (USB 41) 8TH AVE W PEDESTRIAN MIDBLOCK CROSSINGS May $200,000
SAFETY PROJECT $1,214,624
MANATEE
448964-1 OAK HILL CEMETERY ST/44TH ST OVER BONES CREEK BRIDGE #044040 May $330,000
BRIDGE REPLACEMENT $1,850,583
DESOTO
457242-1 US41(SR45) FROM SOUTH OF DOCK ST TO PINEY POINT RD INTERSECTION May $430,000
INTERSECTION IMPROVEMENT $3,056,596

MANATEE




LOOKING AHEAD IN THE WORK PROGRAM

U.S. 98 Kissimmee River‘
FY2028

S.R. 789 Little Ringling
FY2028

Anna Maria Islond
FY2029

- \’_ég._,-.— ST

DeSoto Bridge
FY2031




WORK ZONE SAFETY
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ANNUAL CONVENTION

BEST IN CONSTRUCTION
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DISTRICT ONE CONSTRUCTION

AUGUST 2026 PERFORMANCE MEASURES
10 Contracts
Final Accepted YTD

GOAL 90% \ |

4

© Construction @

Average Cost Increase Average Time Increase Contracts < 110% Cost Increase Contracts < 120% Time Increase

1% 4% 90% 90%

AOAL 80%
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MEALY BUG

Close-up view of a Pasture Mealybug
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MEALY BUG IMPACTS

Look for reddening and dying leaves in the turf
and white Mealybugs on grass/vegetation or
clinging to your mowers or equipment.
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MEALY BUG PRESENCE--WHAT TO LOOK FOR

v' Look for reddening or \

purpling of the leaves in the -

turf.

v Look for turf that is brown or
yellowing when there has
been sufficient rain.

v Pasture Mealybugs will
clump together in visible
white clusters



TAKING ACTION AGAINST MEALY BUGS

« CEl will be inspecting the project limits.

 If bugs are identified, the location and the
area of the bug presence will be reported to
Florida Department of Agriculiure and
Consumer Services (FDACS)

« Contractor will be issued a work order to
spray pesticide

« Cleaning your equipment will limit the
spread



MONTHLY PROGRESS ESTIMATES

Due to Statewide Financial System Upgrades, our
financial systems will be shut down from December
18, 2026 through January 17, 2027

December Estimate Cut Off will be
December 10 (2rd Thursday in December)

Ensure your quantities are reconciled with your
project team and your documents submitted to
ensure your payment is processed timely.
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MOBILITY IN CONSTRUCTION

 Road Watch nofifications
« Real fime lane closure information through the
Lane Closure Notfification System

24
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Patrick Overton, P.E.
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FTBA INDUSTRY UPDATE

Dan Hurtado, P.E.
FTBA
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Trrres

THANKS FOR YOUR EFFORTS IN BUILDING COST EFFECTIVE
TRANSPORTATION SOLUTIONS FOR DISTRICT ONE.
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