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Each of you should be:
quick to listen, 
slow to speak, 
and slow to become angry



Our nature is to talk 
first and listen later

Anger becomes a 
tool of negotiation

Financial issues raise 
emotions and bring 
out our worst

Stressful situations 
need calm and 
cooperation but, 
make it difficult





John Clarke – Bass
Percy Taylor – Cello
Georges Krins – Violin
Wallace Hartley – Violin
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Roger Bricoux – Cello
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Set the Tone

• Model the behavior you want 
others to follow

• Give what you want to get

• Lead by Example

• You cannot be rational and 
emotional at the same time

• Think before you hit “SEND”

• 2 Email rule

• Lincoln’s unsent letters



Play the Music

• Focus on the work, not the 
debate

• On day one, we all want the 
same thing

• Build the project, not your case

• Work to inform, not to persuade

• Keep the project moving forward

• Find (or be) a mentor



Play as a Team

• It’s not about you

• Make a positive name for your industry

• Work for “Win – Win”

• When you “win”, the project loses

• When the project loses, we all lose

• Be Humble



Leave a Legacy

• Issues are inevitable

• Conflict is avoidable

• Open your ears

• Close your mouth

• Keep your cool

• Be safe!
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