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$30,000 15 mpg 



$3     150,000 mpg 
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Problem

• Subcontracting is a commodity business

• Only two ways of growing business

• Subcontracting is a commodity business

• Only two ways of growing business
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1. Superior customer experience
• Word of mouth
• Increased customer retention
• Easy to do business with  - just 3 clicks 

2. Very effective and efficient operations
• Should we even bid on a job
• When we get a job > maximize profit
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• Impossible to provide superior customer service 
without automation

• Well implemented automation increases profits

• Impossible to provide superior customer service 
without automation

• Well implemented automation increases profits
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• Define touchpoints• Define touchpoints

• Prioritize touchpoints• Prioritize touchpoints

• Aligned with the readily available technology  / Implement• Aligned with the readily available technology  / Implement

3STEPS METHODOLOGY
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• Accounting - QuickBooks• Accounting - QuickBooks

• Operations – Field Management Software• Operations – Field Management Software

• Marketing & Sales  – Marketing Automation Software• Marketing & Sales  – Marketing Automation Software

3PACKAGES
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No API – Don’t buyNo API – Don’t buy
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GREG GUTKOWSKI
greg.gutkowski@3clicks.us

904.999.8826


