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orida’s transportation builders are

acing one of the tightest labor

narkets in memory, but they are

ilso sitting on one of the stron-
gest talent pipelines in the country. With
22 military bases, over 1.5 million veter-
ans and thousands of service members
transitioning out of the military each year,
oontractors have access to a deeply skilled
worldorce that aligns with high-demand
roadway roles.

Across the state, organizations like Vet-
erans Florida, CareerSource and Helmets
to Hardhats are simplifying the process
for FTBA members to connect with vet-
eran candidates. Together they offer MOS
code translation, SkillBridge placement,
Gl Bill-supported training paths and re-
cruiting assistance, What once felt com-
plex has become a low-friction, employ-
er-friendly system.

“Florida’s system is built so contractors
don’t have to guess, said Joe Marino, Ex-
ecutive Director of Veterans Florida, “If an
employer is trying to fill immediate job
positions, CareerSource is their best op-
tion. If they want a long-term pipeline
that brings separating service members
from all over the country into Florida, they
can come to us to build that connection”

e annpreae anu rasweat entry point
for FTBA contractors starts with Career-
Source. Every region in Florida operates
its own local CareerSource, but each us-
es the same statewide platform — Employ
Florida - to post job openings, manage
candidate referrals and flag positions for
veteran priority service.

“We keep it simple] said April Torre-
giante, Yice President of Program Seryic-
es for CareerSource Tampa Bay. "Contrac-
tors contact their local CareerSource, we
learn what projects theyre hiring for, we
create or update their employer profile in
Employ Florida, and we flag the job orders
for veteran priority. Once the posting is in
the system, our veteran staff begins sourc-
ing and pre-screening candidates. Most
employers are fully set up and seeing vet-
eran referrals within a few business days”

Along with Employ Florida, there is al-
so Employ Florida Vets. Both run as paral-
lel systems with the exception that one is

Graham Hadley, Southeast
Representative for Helmets to Hardhats

general and one is veterans-specific. Em-
ployers can post on both platforms to max-
imize visibility. CareerSource assists with
the process at no cost, and they can help
edit job postings to make them easily un-
derstood by transitioning service members.

“One of the basic services we offer is
helping employers translate job descrip-
tions so veterans can clearly see how their
MOS experience connects with civilian
roles; Torregiante said. “We sit dawn with
the employer, review their posting, sug-
gest alternatives and even link it to mil-
itary occupational codes”

For small and midsize contractars with-
out in-house recruiters, this support can
become an extension of their HR depart-
ment, CareerSource staff pre-screen can-
didates, refer vetted applicants, organize
hiring events and even coordinate veter-
an-focused group interviews or site-based
hiring days that allow employers 1o meet
multiple candidates at once,

“We act as their recruiting partner at
no cost; Torregiante said.“We can support
outreach, referrals, hiring events or what-
ever else the employer needs!”

Iy LUNILIALLLI D d2SUTTIE LHTEY T1IUSL edinnl
dozens of Military Ocrupational Specialty
MOS) codes before hiring veterans. In re-
ality, Florida’s veteran talent pool naturally
aligns with transportation construction be-

cause many service members already op-
erate heavy equipment, manage logistics,
maintain machinery or lead crews.

“Navy Seabees and the Army Corps of
Engineers have the most directly transfer-
able experience to roadbuilding; Marino
said. “Although, across the military, you're
going to see maintenance, project plan-
ning, equipment operation and logistics.
A lot of military folks have transferable
skills even if they don't have direct high-
way experience”

Air Force civil engineering units such as
RED HORSE, which stands for Rapid En-
gineer Deployable Heavy Operational Re-
pair Squadron Engineer, regularly perform
jobs with skills that overlap with roadway
work like runway, pavement and horizon-
tal construction, Florida's National Guard
engineer battalions also frequently com-
plete missions that are similar to grading,
paving, earthwork and bridge support.

“A lot of infantry and artillery guys lean
toward construction; said Graham Hadley,
Southeast Representative for Helmets to
Hardhats, an organization that partners
with construction trade unions to con-
nect transitioning military members into
the industry through registered appren-
ticeship programs. “Theyre familiar with
heavy machinery, theyre mechanically
minded, and they show up every day ready
to worl. That’s exactly the talent you want
on a job site”

Even when MOS codes are not a direct
match, the underlying competencies of-
ten are. Diesel mechanics maintain multi-
million-dollar vehicles. Aircraft maintain-
ers follow strict safety and technical proce-
dures that parallel equipment diagnostics.
Combat engineers build under pressure,
manage risk and follow structured opar-
ational plans that are nearly identical to
project execution on road and bridge crews.

“The easiest way for an employer to un-
derstand MOS skills is to hire a veteran on-
1o their recruiting team; Marino said. ‘A vet-
eran on staff can look at a resume and in-
stantly know if that service member is a fit"
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openings, Yeterans Florida manages lon-
ger-range pipelines through the Depart-
ment of Defense's SkillBridge program,
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which allows service members in their fi-
nal months of active duty to work full time
with a civilian employer while the military
continues to pay their salary and benefits,

"It's essentially an unpaid internship for
the employer; Marino said. “The service
member is still on active duty and receiving
full pay, but theyre at the employers site
for 40 hours a week learning the industry!

SkillBridge requires a memorandum of
understanding between Veterans Florida
and the employer. Once enrolled, employ-
ers can host service members from any
branch, often for 90 to 180 days depending
on branch rules. Service members typically
begin planning their next steps one to two
years before separation. That long runway
allows employers to schedule SkillBridge
participants months in advance.

“It's not a two-week resume cycle; said
leremy Sinnemaki, Deputy Executive Di-
rector of Veterans Florida.“It’s pipeline de-
velopment, The military ultimately dic-
tates start dates, but employers that en-
gage early get access to candidates before
they even hit the job market”

This structure reduces hiring risk dra-
matically. Contractors only extend job of-
fers after seeing candidates work in real
conditions for several months, This allows
both sides to determine whether they are
a right fit for each other.

Floridas worktorce system Includes
several funding streams that help offset
training costs for new veteran hires. Ca-
reerSource regions manage federal Work-
force Innovation and Opportunity Act
(WIOA) dollars, on-the-job training (0JT)
reimbursements and work-based learning
grants that can cover a portion of a new
employee's wages while they learn the
job. The availability varies by region, but
every CareerSource center can help con-
tractors identify eligible programs.

Yeterans also bring additional funding
pathways. Many construction apprentice-
ships allow use of the Gl Bill, which pro-
vides a monthly Basic Allowance for Hous-
ing {BAH) during training. While most
FTBA contractors are non-union, under-
standing Gl Bill benefits is increasing-
ly relevant as more employers build their
own structured training paths.

“What's unique is veterans can use their
Gl Bill while going through an appren-
ticeship that costs them nothing, Hadley
said. "They receive a BAH payment every
month, which helps them support their
families while they learn”

VNE O rwrads surangest vereran-to-
infrastructure pipelines emerged from a
collaboration between CareerSource Tam-
pa Bay, FDOT's OnBoard Tampa Bay ini-
tiative and local contractors. Together,
they host Roadway Training Boot Camps
designed specifically for veterans. The
boot camps combine classroom instruc-
tion, hands-on exposure, job site tours
and direct connection to contractors that
are hiring for grading, flagging, CDL and
equipment roles. The results have been
s0 remarkable that CareerSource regions
across Florida are now replicating it, cre-
ating a multi-county pipeline into read-
way roles.

“In Tampa Bay, our veteran boot camps
have a 95% placement rate with FDOT
contractors; Torregiante said. "We even
bring previous boot camp graduates back
as quest speakers because many of them
have been promoted to foremen or super-
visors. Seeing one of their own succeed
gives new candidates a lot of hope”

LONLTactors requently report that vet-
erans rise quickly once they join road
crews. Their reliability, discipline and
comfort with structured operations trans-
late directly into production.

‘A lot of service members come out
with experience leading teams, manag-
ing projects and maintaining expensive
equipment; Marino said. “They're ready
from day one’

FLORIDA TRANSPORTATION BUILDER

“Retention starts immediately with
clear expectations, hands-on training,reg-
ular check-ins and a peer mentor, Torre-
giante said. “Giving veterans a written 30-
60-90 day plan as structure is something
they value, along with clearly communi-
cating your mission and advancement op-
portunities. They want to know the larger
mission theyre working for. They want to
see a pathway

For contractors who have never recruit-
ed through a veteran-serving organiza-
tion, the starting point is simple: Contact
your local CareerSource, ask for the Veter-
ans Employment Team or Business Servic-
es and upload your current openings into
Employ Florida, Along with that, contrac-
tors ready to build a longer-term pipe-
line should contact Veterans Florida at
vetsteam@veteransflorida.org to explore
SkillBridge opportunities.

“You're not just filling jobs; you're build-
ing long-term career pathways for people
who served our country; Torregiante said.

On the talent side, veterans are looking
for industries like roadbuilding.

“There are a lot of veterans looking to
get into construction right now Hadley
said, “They want stability, good work and
a chance to grow. Road and bridge work
gives them that”

For FTBA members, the moment has
never been better, Florida's veteran work-
force is aligned, motivated and available,
and the states partners have made the
path into your company clear, supported
and built for long-term success.

“Florida is becoming a national model;
Marino said. “The veteran talent is here,
the systems are in place and employers
who engage now will have a competitive
advantage for years!”
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