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1) Roll Call, housekeeping, attendance will be taken from the Teams meeting. Welcome to first time attendees. Please

Prince Contracting
Ranger Construction
Guest

Ardaman

American Global
Guest

Prince Contracting
Ranger Construction
Middlesex

Ajax Paving

Prince Contracting
DRMP

FTBA

Academy Training
ACME Barricades
Middlesex

ACME Barricades
Lane Construction

Johnson Bros. Corporation, a Southland Company

Guest

ACP FL

Cone & Graham

Guest

Ajax Paving

TRC

Traffic Control Products
Middlesex

Ogletree Deakins

Hubbard Construction
Savannah Mobility Contractors
Prince Contracting

RK&K

Turtle Southeast

Walsh Group

Certified Slings

Community Asphalt

email alison.sanders@rangerconstruction.com if it is your first meeting.

2) Subcommittee updates
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a) Resource Development
i) Who will be admins/ content monitors?
(1) Phillip Russell, Leonard Stone, Steve Thomas, Mandy Kustra, and Jamie Bertoch will start.
(2) Once page is updated/completed, Heather will share it through the FTBA’s main page to help increase
followers.
(3) Admins will be content moderators. Goal is to keep the focus on leadership, training, and sharing of
relevant content in safety.
b) Technology
i) Jobsite security
(1) Vosker Remote Area Monitoring
(a) Solar Powered, weather resistant, with 4G LTE connectivity (SIM card), also has slot for micro-SD
card.
(b) Both models have night vision, one model has GPS tracking. Motion detection for vehicles, people,
etc...
(2) Robinson Boucan introduced Malik Laouadi with Vosker and played a video clip to demonstrate the
product. Link www.vosker.com.
(a) Jamie asked Malik if the video is transmitted, and alerts are received in real-time.
(i) Yes, alerts and video are transmitted live.
(b) Can it be monitored on a cell phone and laptop?
(i) VYes, there is an App for cell phones and tablets and can also be monitored via laptop.
(c) Mandy asked about who is able to monitor the footage.
(i) Malik explained that whoever owns the account monitors the video.
(d) Mandy asked if you can zoom in.
(i) Malik explained that the footage is transmitted in lower resolution, but the full resolution
version can be requested if the user needs to see more detail.
(e) Rex asked about the storage capacity of the camera.
(i) Everything is stored on the SD card in full HD. Cloud storage can also be purchased.
(f) FTBA members will get a discount off the advertised prices.
(g) Robinson demonstrated the 300 model in front of in-person attendees.
(h) Malik added that the more advanced model also does time lapse video. Good for marketing videos
to create video showing phases of construction.
(3) Robinson invited members to request additional topics or area of interests for the technology
committee to investigate.
c¢) Membership and Marketing
i) The new polos came in. They were distributed to in person attendees. Eric will continue bringing them to in
person meetings to distribute.
(1) Working on getting SWAG together for the convention booth.
(2) Advertising on billboards is still in progress.
(3) Mandy added that the booth was updated for last year (tablecloth, new banner). We still have some
bracelets left from last year.
(a) Are we giving away raffle items at booth, during breakouts, or both?
(4) M&M committee will meet this month.
d) Awards
i) Jeremy Hostetler -Winners from last year will present at the Construction Conference about their success
and their safety program. ldea is to spread good ideas to others. Approximately 20 minutes per
presentation.
(1) Heather asked Jeremy for pictures of the third winner. She has the first two. Does anybody know of a
photo taken of Collage?
e) Training
i) Breakout sessions for Construction Conference
(1) Brian Lewis-
(a) Culture Vs. Compliance (Brian Rogan)
(b) Phillip will present
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(c) Safety Award winners from 2022
ii) Ogletree Deakins Safety Symposium in December
(1) FTBA members get a discount, group price is 3 for price of 2.

(a) Three recently retired OSHA compliance officers will present, among many other fun opportunities
and activities.

(2) Safety Committee meeting on December 7™ in conjunction with the symposium.

3) Open Forum

4)

a) Jamie- follow up on question about any additional guidance concerning the red, green, amber light standard.
i) No additional guidance has been made public that we are aware of.

b) Leonard Stone asked about companies using green lights on the roadway and whether or not there is any
provision in the statute preventing overuse of green. Implementing the changes to colors is problematic unless
the rules are being enforced when they are being used incorrectly.

c) Roy added that the point of the additional colors (other than amber and white) is to alert the public who has
been desensitized to the traditional colors. More education is needed.

Next Meeting

a) Virtual Meeting 11/17.



