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“AI is not a bad resource but I believe it replaces a lot of 
thinking and generation of new ideas and thoughts, 
making course work more passive and something to just 
check off of a list instead of it being an actively engaging 
process.” 

- A student in ENT162 Bringing Products to Market
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Struggle!
Bad struggle wastes time
● Bored in lectures
● Struggling to conduct secondary 

research
● Data synthesis takes time from 

customer interviews
● Struggling to explain the product 

concept
● Lack of conflict resolution skills 

leading to poor team dynamics

Good struggle promotes learning
● Self-teach concepts and learn
● Discovering the TAM is too small 

through secondary research
● Having time for customer interviews 

that resulted in a pivot 
● Invalidating hypotheses via product 

testing with working prototypes
● Practicing difficult conversations to 

resolve team conflicts
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AI-Infused Entrepreneurship: reduce bad 
struggle, maximize good struggle, accelerate 
student success.

11%
Tufts Undergraduates take ENT courses

85%
ENT course sections embrace AI

82%
ENT Students took courses that embrace AI
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With intentional infusion of AI, students can:

1. Self-teach new concepts.
2. Accelerate secondary research.
3. Augment data synthesis.
4. Test with working prototypes. 
5. Practice difficult conversations.
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1. Students can self-teach new concepts. 

Before: Instructor lectures, 
students disengage.

After: Students self-teach and 
learn, then present to peers

1. Design Thinking 2. Lean Startup

4. Problem Statement Canvas and Lean Canvas3. Disciplined Entrepreneurship
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2. Students can accelerate secondary research and 
learn to check for authoritative sources.
Before: Google search. After: Perplexity summary & sources.
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3. Students can augment data synthesis by 
comparing key takeaways with AI insights.
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4. Software entrepreneurs can make working 
prototypes to test with customers. 
Before: Wireframes limit what 
students can test with customers.

After: Working Lovable prototype 
transforms level of testing.
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5. Students can practice difficult 
conversations safely with an AI persona.
Before: Instructor delivers 
theoretical lecture. 

After: Students practice conflict 
resolution safely with AI persona.
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Student success gains are apparent across 
courses and instructors.

Entrepreneurship 
101 outcomes

Spring 2023 (before AI) Spring 2026 (after AI)

Problem-solution fit 
at Week 7

Over 50% of teams struggled with 
problem-solution fit

Teams worked from interview data and 
achieved problem-solution fit much earlier

Go to market 
strategy

Teams were vague and high-level – 
stopping at “social media”

Teams used AI for comparables and were 
hyper-specific in channel strategy

Financial literacy at 
Week 10

Teams struggled with basic concepts and 
use generic top-down approaches for 
market sizing and forecasting

Teams were solid in basic concepts and 
adopted a bottom-up, actionable approach 
by checking assumptions using AI
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Not everything can be accelerated with AI.

Idicula, our Entrepreneur-in-Residence, coaches a 
medical device team in our summer venture accelerator
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But for those who can benefit, AI can 
be incredibly empowering.
Before: Introduction to Making final 
project - LEDs that light up with sound; 
low complexity; low fit and finish

After: Introduction to Making final project 
- electronic chess; high complexity; high 
quality; good fit and finish

* 84% of students taking this course are in a liberal arts or fine arts discipline with no prior technical training 
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Importantly, intentional AI-infusion teaches 
fluency, judgement, and critical thinking skills.

“When I use it in my courses, the answers many of the AI tools provide 
are maybe 70 per cent correct.  This is where the real opportunity is for 
student learning -- the ability to develop and improve upon their critical 
thinking skills to discern what is correct, what is incorrect, and where the 
student needs to look to find authoritative sources, not available to the 
AI tool, to critique the AI answer, update it, to provide the correct set of 
facts, arguments, or conclusions, and as such improve upon it.”

- Ron Lasser, instructor for ENT 109 Societal Aspects of Design
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Breakout Discussion: 
How have you used AI to 

accelerate student success, 
and how might you ensure 

your learning outcomes are met?

https://docs.google.com/presentation/d/1V_u7a0CTeQqSVXWaljuG8u4q8oqr6t0_Xzo5SkobRUU/edit?usp=sharing 

https://docs.google.com/presentation/d/1V_u7a0CTeQqSVXWaljuG8u4q8oqr6t0_Xzo5SkobRUU/edit?usp=sharing
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Themes from breakout room discussions

Chen, Elaine, et al. "AI Use in Entrepreneurship Programs: Breakout Session Discussion." Entrepreneurship Centers Peer Convening, 26 June 2026.
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Themes from AMA: How might we….

● Still teach human skills like B2B enterprise sales in the age of AI?
● Avoid glorifying what AI can do and put students back in charge?
● Help students accelerate progress by borrowing lived experience?
● Help students think of AI as a tool that gives them superpowers 

instead of thinking of AI as a person you delegate to?
● Help students be thoughtful about whether- and how- AI can be 

helpful in their particular domain?
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https://docs.google.com/presentation/d/e/2PACX-1vQzwI_db788Ma39HLmdt3s98LECQeLxTZb2sasZcLM9nVuNyHmJm8xwaTqtWV0HzKAN18VHnSB2qGPM/pub?start=false&loop=false&delayms=3000
https://www.linkedin.com/in/elaineychen/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://www.linkedin.com/in/elaineychen/
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Appendix
Edited Zoom Meeting AI Notes
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Quick Session Recap
In the GCEC Virtual Connection session focused on "AI in 
Entrepreneurship Education," Elaine Chen of Tufts University 
started by sharing the AI-infused entrepreneurship approach 
at Tufts, where 82% of entrepreneurship students 
experience AI in their classes. She explained Tufts’ choice to 
encourage students to learn and master a variety of 
mainstream AI tools on their own - a skillset that will help 
them succeed professionally once they graduate. She 
stressed the importance of using AI to reduce inefficiencies 
while maintaining valuable learning experiences, such as 
customer discovery and product testing.

Elaine presented five examples of how Tufts is integrating AI 
tools into their entrepreneurship curriculum, including 
teaching self-directed learning, enhancing secondary 
research capabilities, synthesizing unstructured data from 

interviews, creating working prototypes for customer 
testing, and using AI personas for conflict resolution 
training. 

The session included breakout room discussions 
where participants shared their experiences 
implementing AI in various university programs, with 
key themes emerging around the need to position AI 
as a tool rather than a replacement for human skills, 
particularly in areas like sales, storytelling, and team 
leadership. 

Participants discussed challenges around IP protection, 
the speed at which students are adopting AI tools, and 
the importance of helping students understand when 
and how to effectively use AI in their entrepreneurial 
endeavors.
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Detailed discussion notes
The group discussed AI usage across different university centers, 
with Jill reporting that Harvard students are using AI extensively 
for venture development, customer discovery, and various 
business functions with minimal guidance from staff. Mindy from 
Case Western Reserve University shared that their group was 
early in developing AI frameworks and primarily using it for audit 
and ideation purposes, while also noting concerns about IP 
protection at R1 research universities. Both discussions 
highlighted the need for better sharing of best practices for AI 
deployment governance across institutions.

The group discussed the integration of AI in education and 
entrepreneurship, highlighting themes such as the need for 
human oversight, the lack of a standard playbook, and the 
importance of teaching skills that cannot be fully replaced by AI, 
like sales and storytelling. Laurel from Michigan State emphasized 
that employers value students who have built AI tools rather than 
just used them, while Catherine noted the role 

of panels and judges in pushing presenters to explain their 
processes. Elaine raised concerns about formulaic 
storytelling in venture pitches and the challenges of IP 
protection. Jaap highlighted the continued importance of 
human-centered skills in business development, such as 
sales and team leadership, which cannot be fully replaced 
by AI.

The group discussed positioning AI as a tool rather than an 
equal partner, with Mindy emphasizing that students should 
view AI as a "superpower" that requires human expertise to 
leverage effectively. Laura introduced an analogy 
comparing AI usage to the Tony Stark/Jarvis relationship, 
noting that having AI tools alone doesn't create expertise. 
Jill built on this by discussing the importance of helping 
students understand where and when to use AI effectively, 
providing examples of businesses where AI is helpful 
versus those where it's not. 


