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A National Plan for eHealth with 
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Vision for an Australian Health Care System 
Transformed by Health Informatics



Focus Areas

• Engaging Consumers 

• Transforming Care Delivery at the Point of Care 

• Improving Population Health (Data sharing capabilities and initiatives) 

• Aligning Financial and Other Incentives 

• Managing Privacy Security & Confidentiality 

• Policy and Implementation 
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Engaging consumers

• Patients are fully engaged in their own healthcare, supported by 
information and tools that enable informed consumer action and 
decision making, working hand-in hand with healthcare providers. 
Tools that support consumer engagement are well designed and 
customised to the diversity of consumers. These tools are integrated 
into the delivery of care, and are conveniently available outside 
healthcare settings as well.



Consumer Engagement
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Consumer Engagement
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Consumer Engagement
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Transforming care delivery at the point of care

• Australian patient care is high quality, patient centred, for a lifetime, 
and reflects a coordinated and collaborative approach. Complete, 
timely and relevant patient-focused information and clinical decision 
support tools are available as part of the provider’s workflow at the 
point of care. 

• High quality and efficient patient care is supported by the deployment 
and use of interoperable health IT and secure data exchange between 
and across all relevant stakeholders.



Point of Care
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Point of Care
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Point of Care



Improving population health

• Electronic healthcare data and secure health information exchange are 
utilised to facilitate the flow of reliable health information among 
population health and clinical care systems to improve the health 
status of populations as a whole

• Information is utilised to enhance healthcare experiences for 
individuals, eliminate health disparities, measure and improve 
healthcare quality and value, expand knowledge about effective 
improvements in care delivery and access, support public health 
surveillance, and assist researchers in developing evidence-based 
advances in areas such as diagnostic testing, illness and injury 
treatment, and disease prevention.



Population Health
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Population Health
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Aligning financial and other incentives

• Healthcare providers are rewarded appropriately for managing the 
health of patients in a holistic manner. Meaningful incentives help 
accelerate improvements in quality, safety, efficiency and 
effectiveness. Quality of care delivery and outcomes are the engines 
that power the payment of providers.



Incentives

16



Incentives
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Managing Privacy, Security and Confidentiality
• In Australia's fully-enabled electronic information environment designed 

to engage consumers, transform care delivery and improve population 
health, consumers have confidence that their personal health 
information is private, secure and used with their consent in appropriate, 
beneficial ways. 

• Technological developments have been adopted in harmony with 
policies and business rules that foster trust and transparency. 

• Organisations that store, transmit or use personal health information 
have internal policies and procedures in place that protect the integrity, 
security and confidentiality of personal health information. 

• Policies and procedures are monitored for compliance, and consumers 
are informed of existing remedies available to them if they are adversely 
affected by a breach of security. 

• Consumers trust and rely upon the secure sharing of healthcare 
information as a critical component of high quality, safe and efficient 
healthcare.
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Transparency
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Collection and Use of Personal Health Information
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Individual Control
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Security
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Policy and implementation

• Policies and procedures are monitored for compliance, and 
consumers are informed of existing remedies available to them if they 
are adversely affected by a breach of security. Consumers trust and 
rely upon the secure sharing of healthcare information as a critical 
component of high quality, safe and efficient healthcare.

• Policy development and implementation bodies, both government and 
private deliver clear and insightful leadership of e-health programs 
within the health sector. They have a deep understanding of the 
cultural and operational complexities of the area and ensure that 
programs are appropriately structured and funded to be successful



Policy
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Policy
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Reports

• A Vision for an Australian Healthcare System Transformed by 
Health Informatics www.hisa.org.au

• Health Initiative Blueprint: Building Consensus for Common 
Action http://www.ehealthinitiative.org/blueprint/
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Coalition for eHealth

• The Coalition for eHealth is comprised of most of the 
organisations currently involved in eHealth in Australia.

• The Coalition strongly supports the development of 
a national plan for eHealth. 

• The best outcomes from the plan will only arise if it is 
developed through a consultative process and is 
supported by key stakeholders. 
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Members - Consumers, Patients & Carers

• Cancer Voices Australia

• Choice - Australian Consumers 
Association 

• Consumers' Health Forum of Australia

• Leukaemia Foundation of Australia

• Cancer Council
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Members - Health and Aged Care Colleges, Societies & Associations

• AAPP - Australian Association of 
Pathology Practices 

• AACB - Australian Association of 
Clinical Biochemists

• ACAA - Aged Care Association 
Australia

• ACHI - Australian College of Health 
Informatics

• ACHSE - Australian College of Health 
Service Executives

• ACRRM - Australian College of Rural 
and Remote Medicine

• ADIA - Australian Diagnostic Industry 
Association

• AGPN - Australian General Practice 
Network

• AHHA - Australian Healthcare and  
Hospital Association

• AMA - Australian Medical Association

• ASM - Australian Society of 
Microbiology

• APS - Australian Psychology Society
• HIMAA - Health Information Managers 

Association Australia
• NCOPP - National Coalition of Public 

Pathology
• OT Australia
• RACGP - Royal Australian College of 

General Practitioners
• RACMA - Royal Australian College of 

Medical Administrators
• RANZCR - Royal Australian New 

Zealand College of Radiology
• RCNA - Royal College of Nursing 

Australia
• RCPA - Royal College of Pathologists 

of Australasia
• Speech Pathology Australia
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Members - Informatics Societies, Associations & Research Units

• ACS - Australian Computer Society

• AEEMA - The Australian Electrical and 
Electronic Manufacturers' Association

• AIIA -Australian Information Industry 
Association

• ANCC EH - Australian National 
Consultative Committee on eHealth 

• CSIRO through The Australian e- 
Health Research Centre

• Engineers Australia

• HISA - Health Informatics Society of 
Australia

• HIPS - Health Information Privacy & 
Security

• MSIA - Medical Software Industry 
Association

• Melbourne University

• Monash University

• NIA - Nursing Informatics Australia

• Sydney University

• University of NSW
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Members - Standards Development & Testing Organisations

• AHML - Australian Healthcare 
Messaging Laboratory

• ACHS - Australian Council on 
Healthcare Standards

• HL7 Australia

• IHE Australia - Integrating the Health 
Enterprise 

• OpenEHR

• Standards Australia

• National Pathology Accreditation 
Advisory Council

• NCCH - National Centre for 
Classifications in Health
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It is important the plan
• Be a partnership between healthcare providers and the 

Australian community 

• Encompasses services provided by both the private and 
public sectors

• Covers the services required in each phase of life 

• Has a 10 year horizon with 3 year and 6 year views

32

Consensus Statement



• Clearly identifies all of the elements needed for the 
success of  the plan including cultural, organisational, 
technical & financial aspects

• Is a living document which is periodically monitored and 
evaluated

• Supports sustainability of the health system

• Has a formal provision for the ongoing involvement of all 
key stakeholders

• Has sufficient support and appropriate governance such 
that changes of administration do not delay or impede its 
implementation

33

Consensus Statement
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Thank  You

HIC ’08 Organising Committee

Michael Legg

Heather Grain

Catherine Ellis

Ken Harvey

Jon Hilton

John Johnson

Heather Leslie

Siaw Teng Liauw

Brendan Lovelock

George Margelis

Julianne Oorloff

Marcus Wise
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Thank  You

Keynote Speakers

Maike Bainbridge

Lyle Berkowitz

Phil Burgess

Ken Harvey

Helen Hopkins

Neil Jordan

Michael Legg

Loane Skene

David Whitlinger

Beth Wilson
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Thank  You

Submitters of 

Scientific & Industry Papers



HIC’08 Peer Review
Joanne Callen

Paul Clark

Enrico Coiera

Robyn Cook

Paul Donaldson

Andrew Georgiou

Heather Grain

Elizabeth Hanley

Sam Heard

Jon Hilton

Stuart Hope

Evelyn Hovenga

Michael Legg

Heather Leslie

Siaw Teng Liauw

Brendan Lovelock

George Margelis

Geoff McDonnell

David More

Wenny  Rahayu

Kerin  Robinson

Philip Robinson

Julie Roediger

Vitali Sintchenko

Jeffrey Soar

Paul Wilma

Marcus Wise
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Branko Cesnik Awards

Best Scientific Paper

Best ePoster

Pen Computer Systems

Microsoft
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Thank  You Sponsors
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Thank  You

Supporting Associations

Arthritis Australia

Australian General Practice Network

Australiana and New Zealand 
Intensive Care Society

Australian Association of Clinical 
Biochemists

Australian Society of Plastic 
Surgeons

Cystic Fibrosis SA

HL7 Australia

MSIA

OT Australia

The Royal Australasian College of 
Administrators

Rural Doctors Association of Australia

Standards Australia



41

Thank  You

HISA Board

Michael Legg

Jon Hilton

Marcus Wise 

Marie Cameron

Melanie Ford

Peter Croll

Nilva Egana

Stuart Hope

Joan Edgecumbe

George Margelis

Gary Morgan
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Thank  You

HISA Office

Brendan Lovelock

Maureen Pang

Pauline Taylor

Carolyn Lawson

Biba Ignjatovic
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See you at HIC’09

August in Canberra 
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• HIC’09 - Frontiers in Health Informatics – Toward 
Personalised Medicine 
– Themes 

• Genetics - Where the Genome meets the EHR

• Robotics

• Information - Large dataset discovery 

• Nanotechnology

– New Partners
• Bioinformatics Australia

• CSIRO - The Australian e-Health Research Centre

• Computer Assisted Radiology and Surgery Society

• Human Genetics Society of Australia
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