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About Your Presenter

David Ball
I Founder and President, Ball Consulting Group, LLC, Newton, MA
I Former communications executivegovt./hospital/LTMrganizations

I Boutique strategic communications firm specializing in proactive F
media relations and crisis planning

I Expertise in health care and pharmacy issues
I PR adviser to IACP in aftermath of NECC tragedy, through DQSA
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em Let’s Begin with the Obvious

Lasting images

I Do you recognize these photos?

I NECC tragedy prompted extensive national news coverage
Lasting impressions

I NECC tragedyas 5 2 yearago but still affects profession

I Comes o0 mind quickly when publ |
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e Importance of Compounding

Negative to positive
I Despite negative coverage, still important to interact with media
I Need to educate the public about positive aspects of compoundit
Healthy relationship
I Become a local health information resource
I Highlight to media how your medications are vital to patients
IFeature your pharmacy team’s

IACPRX.ORG/CCH



sy  Understanding the Media

Today’s news cycle

I Traditional news cycle Is gone

I 24-hour cable news networks, online newsnd the Twitterverse
What makes news?

I Urgent, unexpected, unprecedented

fOutrage, analysis ... public wa
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s “For Immediate Release”

Be proactive
I Find ways to generate positive news coverage and goodwill
I Be opportunistic, build relationships with local media
I Become a thought leader
Basic media tools
I Press release, media advisory, photo op
I Guest column, of@d or blog post
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Acton Pharmacy celebrates 20 years of health
and wellness

Posted Oct 10, 2017 at 12:30 PM
Updated Oct 10, 2017 at 12:30 PM

Pharmacists Saad and Ray Dinno always wanted their own shop so when the

opportunity came to take over Acton Pharmacy, they jumped.

According to Saad, the pharmacy’s previous owner wanted to sell, but not to a
chain, giving the two brothers their chance. That was Aug. 1, 1997. Two decades
later, the brothers are celebrating their 20th anniversary in Acton with a
Wellness Fair this Saturday at 563 Mass. Ave. The event will feature free blood-
pressure readings, free skin-cancer screening, face painting, a raffle and

giveaways, and yoga.
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More Good News

The Beacon

BUBINESﬁ BRIEEFS

ph armacy comi)bunding lab will fea-

G d ture a glass wall to allow

: W@Eﬁ@vat@ customers to watch medica-

tions being compounded as
. they wait for their prescrip-
_ tionto be filled.
/. Pharmacists at Acton
Pharmacy recently com-
' pleted advanced training
for the quality and safety of

: Acton Pha.rmacy an-

pharmacy combdﬁhdmg
lab. The 1,000-square-foot |

compounded medications.
Compounded medications
are often used for mitochon-
drial disease, hormone re-
placement therapy, autisin,
GERD/Colic, veterinary
medicine and others.

The new lab is beirig built

. using existing space with-

in the pharmacy; and is
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expected to be completed
within the next few months. -
Saad Dinno and his brother
Raied bought Acton Phar-
macy in 1997. Acton Phar-
macy is located in West Ac-
ton and has been operating
at this location for more

“than 60 years.




Thought Leadership at Work

STAT

Compounding pharmacies must safeguard public health

8y Shaun Nooran

September 9, 2016

1PStock

Having a prescription filled is one of the routine things most of us do for our health. That simple activity
is anything but routine for the millions of individuals who can’t tolerate medicines made for the masses
They may have an allergy to an ingredient, require a drug of a different strength than is commercially
available, require an injectable medicine rather than one in pill form, or need a drug that is no longer
manufactured by a pharmaceutical company
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The Enterprise

Thought Leadership at Work (cont’d)

“METRQWEST
DAILY NEWS

Entertainment & Life

OVER THE COUNTER: Teach your teen healthy
habits to last a lifetime

By Gary Kracoff and John Walczyk/Daily News Correspondents
Posted Apr 24, 2018 at 10:15 AM

Three things come to mind when looking back on our teenage years: the cool

scent of Noxzema, the burn of Oxy pads and the white residue of Clearasil.

Pimples and oily skin were our worst enemies, and we were desperate to zap
them all away with solutions and medicated pads that were probably powerful

enough to wipe down the high school cafeteria table.

Entertainment & Life

OVER THE COUNTER: Don't lose sight of eye
health

By Gary Kracoff and John Walczyk/Daily News Correspondents
Posted Jan 23, 2018 at 6:20 PM
Updated Jan 23, 2018 at 6:20 PM

If you vowed this New Year’s holiday to start an exercise routine, there's yet
another reason to lace up and get moving: It turns out that working out may also

help keep your eyes in good shape.

Recent research by the University of California, Los Angeles, has found that
regular vigorous exercise could cut one’s risk of developing glaucoma by 73

percent.

IACPRX.ORG/CCH




eyl Be Social

Retail establishments must have a presence on social media
I Facebook, Twitter, Instagram help you engage with your custome
ifContent should be “homegrown”
I Be sure to tag, follow, connect with other local groups

Social media policy
I Have a policy in place governing use of social media in the pharr
I Specify who has access and what they can post (HIPAA constrai
iDon’t tal k wor k —aoaverideatifypatients | a
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e < Welcome to Our Pharmacy”

Stage events
I Invite local elected officials (e.g. mayor, state rep.) for a tour or ta
I Host a series of free health education lectures
I Donate to a local charitable organization; volunteer as a group
Open access
I Invite local media to the event (send an advisory in advance)
I Explain how your pharmacy serves patients in the community
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Elected Official Visits Become News

BEVERLY
State Senator visits local pharmacy

Posted by boston.com

January 24, 2014 10:00 AM

The following was submitted by the Custom Medicine Pharmacenter:

State Sen. Joan Lovely (D-Salem), left, speaks with William Beckman, pictured right, above,
registered pharmacist and owner of Custom Medicine Pharmacenter, at the Beverly compounding
pharmacy on Monday, Jan. 20, 2014.

During the tour of the facility, which marks 10 years in business in April, they discussed the
potential impact that proposed compounding pharmacy legislation could have on non-sterile
pharmacies such as Custom Medicine, as well as how a bill to regulate pharmacy audits would
benefit small, independent pharmacies.
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ey Be an Advocate

Get involved with your state association

I Preserving patient access means fighting for state legislation tha
protects patients

Ae.g. Banning gag clauses, Medicaid rate issues
Go to Washington
I Take every opportunity to meet with your congressman, senator
I Invite them to your pharmacy when they are in the district
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ey Extend Your Advocacy

Make the most of Hill visits

I Distribute a photo with your member of congress and a caption {c
ocal media

I Place images on social media and tag them

IACPRX.ORG/CCH



g In Case of Emergency

Crisis planning
I Develop a crisis plan covering all contingencies; drill with your te:

I Define risks: FDA inspections, 483s/warning letters, Board of
Pharmacy issues, contamination, recalls, patient harm, data brea

Crisis communications

IfOrgani zati ons that don’t pron
more likely to suffer serious business impagfet out in front!

ICri ses do nrthey mbst be managede r
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s What To Do When the Media Calls

@CAPITOL HILL

Stay calm and get some details
I Name of the journalist
I Where they are calling from
I What they are looking for
I Their deadline

Get back to them
ifLet them know you are tied up

I You will get back to them by their deadline
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iy  What To Do When the Media Calls (cnt’d)

Determine their angle
I Wil story be detrimental?
I In many cases, story will be negative
I What to say
How to respond
| Statementssent by emaitan limit damage
I Do not hesitate to get professional help
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ey If You Agree To An Interview...

Get the message
| Establish three core messages (gold, silver and bronze)
I Use facts, illustrations and data
I Remember the three Cs: Clear, Credible and Convincing
i The 4" C: Concise (average TV sound bite is only 7 seconds)
I Assume the reporter knows nothing about compounding
| Stay on message!
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Preserving Patient Access

Recipe for success
I Emphasize quality and transparency
I Establish good standards and protocols
I Keep customers/patients satisfied
I Maintain positive media relations
I Build goodwill in the community
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Questions?

COMPOUNDERS

@WCAPITOL HILL David A. Ball

BALL CONSULTING GROUP, LLC
david@ballcg.com
@ballconsulting
617-243-9950
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