Tuesday, January 27'", 6 p.m. - IICMA Member Dinner
Location TBD

Wednesday - January 28", 8 a.m. Residence Inn Boise
Downtown — Capitol Room - IdCMA Professional
Development/Business Meeting

8:00-8:30 a.m. — Breakfast

8:30-10:00 a.m. — Session 1: From Alarm to Action: The
Neuroscience of Conflict, Communication, and Calm
Leadership — Carol Barkes

10:00-10:15 a.m. — Break

10:15-11:30 a.m. — Session 1 continued

11:30 @.m.-12:30 p.m. — Lunch: Premier Sponsors 15 minutes
presentations (Ardurra Engineers, ICRMP, Zion Public
Finance and IlI-A)

12:30-1:00pm: — Senate Pro Tempore Kelly Anton: 2026
Legislative Update, Q&A

1:00-3:30 p.m. — Session 2: — From Alarm to Action: The
Neuroscience of Conflict, Communication, and Calm
Leadership — Carol Barkes

3:15-3:30 p.m. — Break

3:30 -5:00 p.m. — Business Meeting and Roundtable Discussion:

An opportunity to discuss matters of City Administration
among your peers!

IdCMA Board of Directors

Mandi Thompson, President
Assistant to the City Manager - Twin Falls, Idaho
mthompson@tfid.org

Stuart Grimes, Vice President
City Administrator- Fruitland, Idaho
sgrimes@fruitland.org

Jade Riley, Secretary/Treasurer
City Administrator — Ketchum, Idaho
jriley@ketchumidaho.org
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Lisa Ailport, Past President
City Administrator -Hayden, Idaho
lailport@cityofhaydenid.us

Leon Duce, AIC Legislative Committee Liaison
City Administrator — Rathdrum, Idaho
|duce@rathdrum.gov

IdCMA Mission

The purpose of the Idaho City Management Association shall be to increase the proficiency and effectiveness
of Managers and Administrators of local governments through professional management; to encourage and
support the precepts of the Council/Manager plan; to maintain the high ethical standards of the profession of
City Management and provide opportunities to enhance the professional development of its members.
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