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experimented with three interac-

Annual Meeting in Atlanta this year, it was

tive “eSessions” with social media

obvious that change is in the wind:

links that were designed to engage
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Four new student chapters were of-

the session attendees more directly

ficially announced, with our student

with the speakers. Lessons learned

chapters (twenty-three) now out-

from these efforts will be used to

numbering our professional chap-

enhance the experience next year —

ters (seventeen).1 This year we had

all with a goal of reaching out to the

even more significant participation

technology-enabled millennials who

by representatives from our student

are growing in number at our meetings.

(WINS), which was officially executed

chapters in our annual Executive

•

Throughout the week at the annual

at the Annual Business Meeting on

Committee meeting on Saturday,

•

meeting an amazing array of topical

Tuesday night by Roger Howsley,

July 23. As part of the Institute’s

papers on nuclear security culture

WINS President, and Larry Sat-

strategic effort to provide more use-

were presented, and new relation-

kowiak, INMM President (pictured).

ful information for our membership,

ships were formed, not the least of

The new MOU not only formalizes

our chapter and other pertinent or-

which was a re-engagement with

the long-standing cooperation be-

ganizational partnership details can

the Department of Energy’s National

tween the two professional organi-

be found on a web-enabled interac-

Training Center (NTC)3 as part of a

zations, but also strengthens their

tive.

new initiative to identify how the In-

relationship to carry out common

In addition to an informative and
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missions that include encouraging

thought-provoking opening plenary

its membership through the identifi-

and supporting the safe and secure

panel discussion on “Connecting

cation of training and education op-
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through information sharing, and a

This year’s annual meeting also

reciprocity agreement for organiza-
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Culture for Effective Nuclear Ma-
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terials Management,” and a well-

served as a venue for formaliz-

attended interactive closing plenary

ing the Institute’s Memorandum

on the “Integrated Cyber/Physical

of Understanding (MOU) with the

at the Annual Business Meeting, the

Threat Scenario,” the Institute also

World Institute for Nuclear Security

Institute rolled out its new three-
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tional membership.
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Also, in a special Town Hall session

year Strategic Plan.4 Representing
This column is intended to serve as a forum to present and discuss current strategic issues
impacting the Institute of Nuclear Materials Management in the furtherance of its mission.
The views expressed by the author are not necessarily endorsed by the Institute, but are
intended to stimulate and encourage JNMM readers to actively participate in strategic
discussions. Please provide your thoughts and ideas to the Institute’s leadership on these
and other issues of importance. With your feedback we hope to create an environment of
open dialogue, addressing the critical uncertainties that lie ahead for the world, and identify
the possible paths to the future based on those uncertainties that can be influenced by the
Institute. Jack Jekowski can be contacted at jpjekowski@aol.com.

several months of work by the Executive Committee and members
of the INMM leadership team, and
facilitated by a nationally renowned
expert in professional associations,5
the new plan provides the basis for
ensuring the Institute remains relevant to its changing membership in a
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implementation, Global Zero and
Nuclear-Free Zone initiatives, and
Nuclear Security Summit commitments
•	Cyber threat
•	Global nuclear deterrent modernization programs
Global Nuclear Security Threats
•	
The growing world-wide threat of
terrorism and non-state actors
•	
Rise of nationalism in Russia and
Crimea/Ukrainian conflict
•	Territorial claims in East and South
China Seas
•	
Pakistan/India tensions and related
global nuclear roles
•	Resolution of Syrian conflict and other
Middle East issues
dynamic and often tumultuous world:

Complex Drivers for the Future

Each objective under the three goals

Under the Community Relationships

Other

is being developed by INMM Headquar-

Goal of the Institute’s Strategic Plan,

•	U.S. budget deficit and debt ceiling

ters staff in collaboration with Institute

the first objective is “Identify emerging

•	Brexit and implications for the global

leaders, and will be tracked with ap-

global security priorities to inform INMM

propriate metrics and data analysis to

activities.” There is no shortage of issues

ensure that not only the objectives are

that one might identify which will impact

being met, but also to identify where

the Institute and its membership. Work-

Note that, as described in the pre-

changes may need to be made to make

ing with the SPC we have identified an

vious article on the creation of scenario

them more effective. Over the next three

initial list that may be of particular inter-

axes, we have identified some additional

years the leadership will report out their

est to the membership. I have mapped

critical uncertainties that fall outside of

efforts and successes in addressing the

this list into the two “critical uncertainty”

the two axes identified. They may con-

goals and objectives during the tri-annual

categories that were described in an ear-

tribute to the formation of additional axes

Executive Committee meetings.

lier Journal of Nuclear Materials Manage-

to be evaluated that tie to the global

ment (JNMM) column this year, as well

economy or geo-political outcomes in the

as an “Other” category:

U.S. as well as other countries. They may

The new plan reflects a changing
strategic environment of growing inter-
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national engagement, a changing demo-

economic environment
•	2016 U.S. presidential election

also simply reflect intervening events

generation of nuclear stewards, and the

The Advancement and Control of
Nuclear Technology

increasing importance of policy influenc-

•	DPRK nuclear program

ing the outcomes of our technical efforts.

•	Joint Comprehensive Plan of Action

where paths to the future are mapped

Some of the efforts associated with this

(JCPOA) and Iranian nuclear pro-

out, during times of great uncertainty can

plan will help to feed the development of

gram

enhance traditional strategic planning

graphic in our membership with a new

a set of long-range scenarios that the Stra-

•	
Fukushima repercussions and im-

tegic Planning Committee is developing.

pact on the “nuclear renaissance”
•	
President Obama’s “Prague Plan”
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that could alter the path to the future in
any given scenario construct.
The use of the scenario process,

initiatives, often stretching the mindset
of management, allowing discussions
of otherwise unthinkable future worlds.
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The rehearsal of what actions would

your thoughts and ideas to the Institute’s

guards, International Atomic Energy

be needed to survive in those worlds,

leadership on these and other issues of

Agency; and Rob Floyd, Director

or alternatively, if possible, the actions

importance. With your feedback we

General, Australian Safeguards and

needed today to change the future path,

hope to create an environment of open

Nonproliferation Office.

can provide the confidence needed by

dialogue, addressing the critical uncer-

management to be prepared for any

tainties that lie ahead for the world, and

particular their newly launched DOE

eventuality.
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See https://ntc.doe.gov/, and in

identify the possible paths to the future

Training Institute (DTI) at https://dti.

We encourage INMM members to

based on those uncertainties that can be

doe.gov/

suggest additions or modifications to

influenced by the Institute. Jack Jekowski

this list that will become research areas

can be contacted at jpjekowski@aol.com.
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ber_Homepage.htm, member login

for the SPC to inform the organizational
activities of the Institute.
This column is intended to serve as

See http://www.inmm.org/Memrequired to see more detail.
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See http://www.inmm.org/Chap-

John Barnes, President. See http://

a forum to present and discuss current

ters/6478.htm for a listing of

barnes-consultants.com/about-us/

strategic issues impacting the Institute

Chapters and a link to each Chapter

of Nuclear Materials Management in the

home page.

Time of Great Uncertainty: Rehears-

furtherance of its mission. The views

1

5

See “Taking the Long View in a

With Anne Harrington, Deputy

ing Possible Futures,” 2016 Volume

expressed by the author are not neces-

Administrator for Defense Nuclear

XLIV, No. 3, pp. 58-61)

sarily endorsed by the Institute, but are

Nonproliferation, National Nuclear

intended to stimulate and encourage

Security Administration; Tero Varjo-

JNMM readers to actively participate

ranta, Deputy Director General and

in strategic discussions. Please provide

Head of the Department of Safe-

Journal of Nuclear Materials Management

2

6

2016 Volume XLV, No. 1

53

