Annual Report & Accounts 2017/18

Welcome to the 2017
Chair
Annual Report of the
Information and Records
Management Society.
It was another busy year for the Society in 2017.
The Report outlines the activity of the Society for
the 12-month period of January to December
2017. It also includes the Society’s Annual
Accounts for the Calendar year of 2017.
Its format is an overview report followed by a series
individual subject area and Group reports covering
the various activities of the Society over the past year.
My deepest thanks go out to everyone, member,
volunteer, friend and partner alike who played
a part in helping the Society implement its
modernisation strategy and get through what was
a challenging but successful and rewarding year.
I’d like to say a special thanks to our key partner
suppliers for 2017 KSAM, Revolution Events,
Hargrave Design, PK Print, Web-Footed Designs,
YourMembership and Tribal without whom IRMS
would simply not be able to deliver the fantastic
range of things that we do. Thanks especially goes
to Hargrave and PK Print whom we unfortunately
say good-bye to this year but whom it has been a
pleasure to work with on the IRMS Bulletin.
All the very best,

Scott Sammons FIIM, AMIRMS, NLP.Cert
IRMS Chair

We remain on course for delivering our strategy
of modernisation and increased value for our
members. It was, however, also a challenging year.
In 2016 I outlined that the Executive Team had a
vision for the Society based on correcting all those
niggling things that stopped us from progressing
as a Society and reaching our full potential.
This vision revolved around what we do with
memberships, communications with our members
and others, commercial offerings and our day to
day operations.
In May 2017 we took a big step forward in our
plan and launched the new membership database
and website with our partners, YourMembership.
Based on feedback from the old website and the
desire from the Executive to grow the Society and
its capabilities, this new website was born.
The membership survey shows a positive response
to its introduction and it has certainly been well
received by our groups and partners. If you
haven’t had time to take a look around the site I
do encourage you to do so. We have a powerful
search tool on the site now so as we upload and
create more and more content there will be a
wealth of guidance and resources available to our
members.
On that point, not all content and functionality has
been migrated across to the new site yet. However,
more and more is coming across and I plan to
have as many of our resources and tools available
and searchable on the website as we can.
The Executive has also authorised the creation
of a content working group to specifically look at
producing content for the website. Their remit
is to look at the need for any sort of content from guidance to templates - that would benefit
members and complement the resources we
already have. If you want to submit any ideas you
can find the content forum on the website. The
more minds we can bounce ideas off of, the better.
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Scott Sammons · chair@irms.org.uk

You’ll notice your 2018 renewal also went through
the new website renewal process. While there
were some teething issues we moved quickly
to resolve them where we could and overall the
new renewal process was a success. You now
have complete control over your membership and
your membership data. As we look to bring more
functionality online you’ll have more and more
control over your membership of the IRMS and
what tools and benefits you get the most out of.
Watch this space!

In November I had the privilege
of chairing the GDPR Conference
at the Cyber Security Summit and Expo in London.
With exposure to well over 1000 attendees at
the Summit and over 200 people at the GDPR
conference this was a great day for the Society.
In that role, I was particularly keen to get across
the importance of information and records
management in the GDPR and Cyber Security
worlds and, if you were there, I hope you think I
achieved my aim!

Talking of May 2017, I am thrilled that the
Conference was a success. I’m a big advocate of
As ever we had an action-packed year of
conference moving
group events and
around the country
collaboration with our
If I am nominated for Chair for
where we can find
partners at NADPO.
2018-19 I will make it the year I Each year I thank the
suitable venues
and I can safely say
Group Chairs and
deliver on my one outstanding
Glasgow did us proud.
their volunteers for
promise. When I was
For those of you that
their work but I cannot
nominated as Chair in 2016 I
joined us I say thank
express enough how
you, and thank you
thankful we are to
stated that I would modernise
for your feedback on
them. The time and
the Society, increase its offering work that goes into
what worked well,
and not so well. As
running events can be
and benefits and ensure it is
Reynold outlines in
enormous, especially
equipped to operate with a
his report, we listen
for volunteers with day
profit for years to come.
to all feedback to see
jobs to try and manage
how, year on year,
as well. I do appreciate
we can make conference more accessible, with
each and every volunteer we have, and many
more content and more value to you and your
hands make light work so I would plead for more
organisation.
volunteers if you have the time and capability to
help.
This year we are in the Brighton Hilton Metropole
for the last time and we will be reflecting on the
Now that the website and other electronic tools are
good times we have had there as well as looking to
here we shouldn’t have a need to invest our funds
the future. While GDPR is a big subject, we’re also
as much as we have done over the last two years.
going to be looking at what else is coming down
During 2017 one of our key areas of focus was
the pipeline and what else information and records
finances and ensuring that we were operating as
managers should be mindful of in the coming
efficiently and cost-effectively as we can. As David
years. I look forward to seeing you there!
outlines in his report, while these efforts have worked
to reduce our deficit we still have a way to go.
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Vice Chair

For 2018 some of our reviews will start to pay
off. For example, where we have streamlined
and changed suppliers for the Bulletin this cost
saving will materialise in 2018’s budget. So while
I am disappointed we had a deficit for 2017 I am
pleased it is far lower and that we have several
things underway to ensure the Society comes out
of deficit and into profit once again. My thanks go
to David, Fiona and the team at KSAM for all their
work and guidance in helping us see where we can
operate more efficiently.
If I am nominated for Chair for 2018-19 I will
make it the year I deliver on my one outstanding
promise. When I was nominated as Chair in 2016 I
stated that I would modernise the Society, increase
its offering and benefits and ensure it is equipped
to operate with a profit for years to come. Things
are in place for modernisation and benefits (with
more to come) but stabilising the finances is a core
priority for this coming year and something I very
much plan to keep my promise on.
I’m very proud of the team we have and where the
Society is heading. While you will see a lot of what
the Society does, there is so much that goes on
behind the scenes too. For example, we have vastly
improved the quality of our data and recordkeeping.
It annoyed me that this was all over the place so
it has been tidied up, harmonised, simplified and
governed so that we can finally say that we as a
Society practice what we preach on Information and
Records Management. It seems a small thing in the
grand scheme but it is very important, as we all try
to explain to our leadership teams.
That leaves me with one final action to say thank
you for being a member of the IRMS. To thank you
for being a volunteer with us and giving up your
spare time to help us. Or simply to thank you for
being a friend or partner to the Society and helping
support our members. Your ongoing support and
friendship is very much appreciated and I look
forward to working with you all in 2018.
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My first year as Vice Chair has really seen me
exploring and developing the role into how I’d like
to work with the Society. Despite the fact that I’ve
been working with the Society since 2011, I’ve
always had a portfolio and something to focus on
but this year becoming Vice Chair not only saw me
become part of the Constitutional Officers Group
and being at the helm, it meant I could shape my
own path.
Since the likes of Paul Duller, Meic Pierce Owen
and Matt Stephenson stepped away from the
Executive Team, I’ve become the second longestserving member – Shona is ahead of me by one
year and Scott is one year behind me – I find
myself thinking ‘where has the time gone?’.
You could say being Vice Chair was a perfect
opportunity for someone who has been around
for such a long time as I’ve seen the comings
and goings of various ideas, what works and what
doesn’t work but to be honest, for the most part
it has just been hands to the deck when we’ve
needed resource. There is always plenty to be done
to keep the Society going and constantly being your
professional body and having value for money.
So, the latter end of 2017 saw me reviewing the
Bulletin production. The Bulletin has been a longstanding flagship of the Society and we want to
ensure that it continues to be the best it can be
for all - providing content that our members would
like to see while making sure that we’re getting the
best value for money - and so we started to look at
the cost of the design and print alongside ensuring
we retain our current editors.

Emily Overton · vicechair@irms.org.uk

Moreover, my interest has been in GDPR
internal compliance. Looking at the IRMS’s actual
compliance alongside my colleague Reynold Leming
who is leading the project and looking at our gap
analysis. So, whilst I’ve been strategically looking
at our various contracts that we have in place, I’ve
been making sure that I flag up the requirements for
data processor agreements to be sorted.

Speaking of Scott, he kindly
disappeared in November for a
month due to an initial holiday
but then subsequent illness and as such I ended
up stepping into the Chair’s shoes. My size 8s
do not quite fill his size 12s but it was definitely
a different viewpoint that I got to see and quite
enjoyed. There were some interesting learning
points for myself and my self-awareness. On the
upside, I managed not to break anything or make
anyone cry and the Society was still standing when
he returned.

Alongside the GDPR compliance, I’ve been looking
at IRMS internal records management itself with
Scott Sammons and making sure that we are
practising what we preach. Now that we have a
Another exciting opportunity that I’ve been working
platform that enables us to effectively manage
on is extending a handshake out to Data Protection
our information, we have created a file plan/
Forum - we’ve had
information architecture
such a successful
and all our information
You could say being Vice Chair
partnership with
is stored in one place.
was a perfect opportunity for
NADPO (the National
I’ve got the delights of
looking at our retention.
someone who has been around Association for Data
Protection and FOI
for such a long time as I’ve
Officers) that we made
Due to the nature of us
seen the comings and goings of waves to increase this
being volunteers and
to the Data Protection
all working remotely
various ideas…
Forum who not
it is taking us some
only share meetings with NADPO but also run
time to get our information in order. We’re slowly
meetings of their own. This strengthens our core in
moving our partners into the same realms and they
Information Rights offerings but also gives the Data
are working out of our own shared storage too.
Protection Forum more benefits for their members
It’s all very exciting, and most of you might think,
and a better geographical spread.
whilst we are the Society for Records Management
– surely we were organised from the offset? We
were, just not in a collaborative approach that
worked with the fact all of us are volunteers and
work from our homes or on the road. This sees us
ensuring that even when our volunteers move on,
we retain our knowledge and history. Huzzah!

INFORMATION AND RECORDS MANAGEMENT SOCIETY 5

Treasurer 
Thank you for your support in my second year as
Treasurer. I’m grateful to all members, especially
Group Chairs and members of the Executive
Team for their patience and help during the year.
I have also received essential support from Kingston
Smith Association Management (and their Head
of Accounts, Willem de Villiers-Corrigan) and from
Revolution Events (and their joint Managing Director,
Nick Litton). These people, together with our
improved systems (Receipt-Bank, QuickBooks, the
new website) make the work of Treasurer achievable.
Indeed, I hope that one or two of you are thinking of
being nominated for the post next year!
The Executive continues with its work programme;
we are growing the Society, increasing cooperation
with sister societies in our profession, and increasing
member benefits. I will say more about that later. In
my last report, I said that our loss was not sustainable.
I am able to report that we have reduced the loss: in
2015 we lost £17,763; in 2016 we lost £31,939; in
2017 we lost £5,585. This is an improvement, but is
still not sustainable. It reduces our General Fund (our
net fluid assets) to £32,891.
General Fund
Why do we need a General Fund, and how much
do we need? The General Fund represents our
working capital – it provides the money we need
for day to day activities, for new initiatives, and to
respond to emergencies or disasters. As examples:
we have to pay suppliers for Conference before we
receive income from registrations or sponsors - this
can require up to £30,000; and we have to pay for
Group events before we receive sponsors’ income this can need up to £5,000.
Members, Groups, and the Executive Team come
up with ideas that will benefit the profession and
IRMS members. These initiatives can cost up to
£5,000 in any one year. For these reasons, I would
like to see us quickly improve our General Fund to
more than £40,000.
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Income
We have increased our income from membership
subscriptions by almost £3,000 over 2016, but
we are still more than £19,000 below our peak
(in 2014). The Executive is pursuing initiatives to
increase membership, but we really depend on you,
our members for this. We all know people working in
the profession who are not IRMS members. If each
of us persuaded one of them to join, we would solve
our financial worries overnight!
The next item (Sponsorship, advertising and
meetings) is a catch-all; I hope to have it expanded
to more useful detail for next year. For now, note
that this item includes £9,334 of advertising on
the website and in the Bulletin - we are working to
increase this revenue stream - and £10,075 from
the Publishers Licensing Society (for Bulletin articles
and other copyright items), which includes a past
payment, so it will probably be only about £1,200
per year in future.
Regarding the Conference income, note that not
all of this passes through our accounts; some is
handled by Revolution Events, our Conference
partners. A more informative number is the net profit
from Conference (shared 50-50 with Rev) - our
share for 2017 was £47,993.31. (In 2016, our share
of the profit was £47,131.)
Expenditure
As I said above, the Conference expenditure can be
misleading, since not all of the Conference finances
go through our accounts. We have made a net profit
from Conference for several years.
The Administrative and office expenses are paid to
Kingston Smith who provide membership services,
secretarial services (e.g. taking minutes at meetings,
arranging hotels and travel), and accountancy services.
These have increased by about £7,000 in each of
the past two years. We are reviewing the contract,
but believe that this still represents good value, and is
essential to the health and growth of the Society.

David Bowen
The Bulletin is our other major expense, and one that
is widely valued by the members. Our Vice-Chair has
recently reviewed the Bulletin costs, and has made
new arrangements that should save us more than
£5,000 this year, and as much as £10,000 next year.
Expenditure on Groups, the Executive, Travel and
Subsistence is somewhat mixed together in the
accounts. I hope to have these separated and clarified
for next year. I will present more detailed analysis at
the AGM and in communications following that.
I am always happy to receive questions or comments
on the accounts – either at the AGM or by email to
treasurer@irms.org.uk.

eDirector Report 2018
The sun is about to set on another year working
with the IRMS, and what a year it has been.
Twelve months ago we promised you a new
website and I am pleased to say that we delivered
that promise to you. It was the culmination of a lot
of hard work between the eGroup on the IRMS
side, and the YourMembership team on their
side. We successfully launched the website at last
years conference in Glasgow and while there have
been some teething problems, the feedback on
it has been overwhelmingly positive and we have
seen our members actively using the features and
connecting with other members online.
Following the launch, we set up a project of
migrating content from the old website so all the
resources previously available to you are there.
As you can imagine there is a lot of content, so
it’s taking some time but the Public Sector Group
resources are now there and we are working on all
the groups. On top of the networking opportunities
via the website, we have provided you with the
IRMS Swap Shop where you can connect with other
members who may have a textbook you need
for your studies, and you can arrange to borrow it
and possibly lend a book if your own. We are also

Closing Remarks
Finally, I would like to emphasise
that the IRMS depends on
volunteers – your Constitutional
Officers, Directors and Officers are all volunteers;
Group Chairs, speakers at Conference and Group
events, and contributors to the website, forum
and Twitter streams are all volunteers. The IRMS
will only be as strong as the contributions from its
members – each of you can participate in IRMS and
improve its health and vigour. Log onto the website
– ask a question, or answer one. Join the Twitter
conversation. Attend Group events, listen, speak, ask
questions. Talk to your colleagues. Join in.

Neil Reeves
working on creating a shop where
you can buy copies of the bulletin
and other IRM related materials
so watch this space and we will
announce once this is live.
The next project for us to concentrate on is how we
manage group events through the website.
We are investigating the functionality that the
website provides us to do this. We are moving to
where we manage all events via the website and
this involves looking at how non-members can signup to events as well.
The main bit of advice I can give you, our members,
is to experiment with the site. Write a post on your
wall and connect with other members. You can’t
break the site and the more you experiment the
more features we uncover and a more connected
society we become. As always we depend on
your feedback to make improvements. If you see
anything you like and want to see more of, or
conversely something you’d like to see less of you
can email me directly at edirector@irms.org.uk or
you can contact the team at egroup@irms.org.uk.
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Accounts for the year ended 31 December 2017
Information and Records Management Society
Income & expenditure accounts for the year ended 31 December 2017
2017
£

2016
£

2015
£

2014
£

2013
£

INCOME
Subscriptions

107,227

104,526

114,961

126,427

123,850

Sponsorship, advertising and meetings

221,537

249,028

264,537

241,985

225,152

16

28

25

49

29

5

-

775

180

710

328,785

353,582

380,298

368,641

349,741

Interest received
Other income
TOTAL INCOME
EXPENDITURE
Administrative and office expenses

45,973

38,978

31,410

31,410

39,310

Bulletins and newsletters

56,344

58,307

56,567

64,078

58,553

Groups

10,298

15,326

9,775

7,932

5,269

Postage

396

138

941

1,676

3,322

Stationery

665

1,151

622

1,796

1,795

Telephone

1,320

1,007

1,365

952

228

44

717

76

0

0

12,330

13,290

21,646

11,513

9,092

1,144

1,529

4,201

1,781

2,425

850

1,100

1,400

1,200

1,200

2,008

1,578

2,021

1,775

1,599

166,288

217,875

234,969

216,810

192,569

781

-

-

1,639

-0

Gifts
Officers expenses
Training costs
Accountancy fee
Bank charges
Annual conference
Exhibitions

4,863

2,683

2,310

3,015

0

Website

Advertising

12,015

18,921

8,500

10,235

7,245

Travelling and accomodation costs

14,382

7,291

2,304

1,819

997

1,229

685

1,175

1,089

557

-

-

-

748

4,339
-

Insurance
Professional fees
VAT writedown

-

-

9,084

-

Computer running costs

1,181

-

-

-

-

Bad debts

1,985

3,914

9,660

670

(1,372)

-

207

35

135

104

274

-

-

-

-

(Profit) / loss on foreign exchange-		

618

-

-

-

Micellaneous expenses
Subscriptions

TOTAL EXPENDITURE

334,370

385,521

398,061

360,273

327,232

(DEFICIT)/SURPLUS FOR THE YEAR

(5,585)

(31,939)

(17,763)

8,368

22,509
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Information and Records Management Society
Balance sheet as at 31 December 2017
2017
£

2016
£

2015
£

2014
£

2013
£

CURRENT ASSETS
Trade debtors
Prepayments
VAT repayable
Accrued income
Cash at Bank and on Deposit
ASSETS

895
76,119
77,014

3,820
1,073
528
71,034
76,455

19,447
25,306
122
92,194
137,069

11,350
16,405
17,499
110,212
155,466

390
20,561
11,438
39,788
111,515
183,692

CURRENT LIABILITIES
Creditors and accruals
Bank overdraft
VAT payable
Deferred Income
LIABILITIES

13,772
807
316
29,228
44,123

7,578
184
30,401
37,979

7,671
58,983
66,654

12,316
54,972
67,288

103,882
103,882

NET CURRENT ASSETS

32,891

38,476

70,415

88,178

79,810

GENERAL FUND
At 1st January 2016
(Deficit)/Surplus in the year

38,476
(5,585)

70,415
(31,939)

88,178
(17,763)

79,810
8,368

57,301
22,509

As at 31st December 2017

32,891

38,476

70,415

88,178

79,810

In accordance with the engagement letter dated 25 May 2016, I approve the accounts set out above.
I acknowledge our responsibility for the accounts and for providing Josolyne & Co with all information and explanations
necessary for their compilation.

David Bowen, IRMS Treasurer
Date: 18 March 2018
ACCOUNTANTS REPORT
We have prepared the accounts for the year ended 31 December 2017 from the records and explanations supplied to
us by Kingston Smith Association Management.
Josolyne & Co, Chartered Accountants, Silk House, Park Green, Macclesfield, Cheshire SK11 7QW
Date: 31 March 2018

INFORMATION AND RECORDS MANAGEMENT SOCIETY 9

Secretary
My second term as Secretary started just like my
first term ended last year - busy! I can’t believe
that I am writing my annual report already. Time
does fly when you are having fun. As I said last
year being Secretary is an enjoyable but challenging
position and I continue to work hard on improving
the administrative processes, membership processes
and governance of the IRMS.

on our new website. Sara Wadey has taken over the
administrative services role and we look forward to
working with her on this. Both Charlotte and Sara
provide us in IRMS with great support and Charlotte
provides us with a great first point of contact to our
members and I would like to personally thank both
of them for all her hard work and making the role
of Secretary that little bit easier.

Working on our membership data continued
I am, as always, grateful to my fellow Executive
throughout the last year. KSAM have led on the
Team members who, though volunteers, always
membership aspect of the website. Lawrence
respond to my secretarial demands relating
Rodgers began work on our legacy data and
to the organisation of meetings, quarterly and
identified where there were
annual reports and general
issues. Unfortunately, Lawrence
administration that I ask of them.
As always, the
had to step away from the role
They all give their full dedication
IRMS
are
looking
at
and I would like to thank him
and time to the IRMS and I
thank them for their hard work
ways of developing for his work in the role. We also
recruited Paul Finnis to the role
throughout the year.
and improving
and Paul also had to step away
membership
from the role and I would like to
Secretariat Administration
thank him for his work as well.
benefits.... Some of
We continued the use of the
enhanced administrative services
the benefits that
Membership benefits
from KSAM. The service has
have
been
provided
As always, the IRMS are looking
continued to improve our
at ways of developing and
processes especially in relation to
this year include
improving membership benefits.
the taking of minutes. We have
the continued
All the membership benefits that
started to use the services to
development of the the IRMS provides have been
take the minutes for our monthly
worked on by various members
conference calls as well. This has
Accreditation
of the Executive and by the
ensured that KSAM are aware of
programme.
Groups.
all the work that the Executive is
doing and can provide us with
Some of the benefits that have been provided this
advice and guidance relating to their experience
year include the continued development of the
working with other membership organisations. Our
Accreditation programme. I would like to thank the
relationship with KSAM continues to flourish and
sub-committee for their hard work on ensuring
develop and improve our administration services.
the programme for accreditation continued during
2017. Healthcare Conferences UK continue to
I would like to thank Kate Fox-Davies, who provided
provide members with training discounts. We
us with administration support, the minutes and
have a new membership training discount with
who was the main point of contact for membership
Tkm Consulting relating to data protection training.
queries in KSAM. Kate left in October 2017 and
The IRMS Foundation Certificate in Information
we wish her every success in her future. Charlotte
Governance with Act Now was also a great success.
Cartledge took over, or came back to us, to look
after membership queries and membership issues
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Fiona Kearney

At Conference last year we launched our new
website. This was a big member benefit and one
that we are continuing to grow and explore further.
All membership management is now done through
the website. This means that you are now in control
of your membership data and how you interact
with fellow members. I want to thank you all for
your patience and understanding while we work out
any kinks or interesting issues we discover when
we have used features in the website such as the
membership renewal functionality.

involved in the information and
records management profession.
The Information Management
Alliance has re-evaluated its purpose and is
continuing to work on the benefits of information
management for organisations. I continue to
represent the IRMS on the committee with Scott
Sammons who has just been elected Chair of the
IMA for the coming year.

would like to get involved with a group.

This last year has been a very busy for me both
personally and as IRMS Secretary. I would like to
thank all members for their continued support of
the Society.

The mutual agreement with NADPO went from
strength to strength and saw places for members
of both organisations at events being snapped
Member engagement and use of the website
up very quickly. We recently
continues to grow. I encourage
launched a similar agreement
you to get involved and ask your
Member
with the Data Protection Forum
fellow members for help with
engagement and
with spaces for members of both
whatever query you have. I know
organisations at events being
I have, and I’ve received great
use of the website
made available. We also continue
responses from fellow members.
continues to grow.
to develop our relationships with
The e-group continues to work
I encourage you to
numerous other organisations,
on the website development
including ARA, CILIP, the Digital
and if you have any comments
get involved and
Preservation Coalition, the British
please do contact our e-Director.
ask your fellow
Records Association and the third
sector.
The groups continue to provide
members for help
excellent events which our
with whatever
members can attend for free and
Governance
query you have.
which provide opportunities to
I joined the Governance subhear from industry experts, learn
I know I have...
committee at AGM last year. We
from the experiences of other
have been working hard on the
professionals, and network. Attending a group event
task set at the AGM, focusing on the nomination
is a great way to benefit from your membership and I
process and the development of role descriptions
encourage you all to attend events when you can. We
to encourage people to get involved in the IRMS
have had a very active year of events from all groups
Executive Team.
and we have also seen the launch of the Independent
Consultants group. Please do let us know if you think
In conclusion
of an area where we can develop a group of if you

We are continuing the development of the
representation for our membership in the wider
information sector. We are represented on the
British Standards committees for BS 10012 and ISO
15489 by Roger Poole. We have also continued
to develop relationships with other organisations
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Conference 
This is my third year as Conference Director
and it will be a very exciting event given the
imminent proximity of GDPR!
Last year our Conference was held in Glasgow with
the theme of ‘Agents of Change - Driving Business
Transformation’. This, combined with a very Scottish
feel (I wore a kilt for the very first time!) made for
some wonderful fun as well as excellent content.
We introduced some changes to structure,
including the use of lightning keynotes and an
opening panel. There was a high attendance
of both delegates and vendors and I hope that
everyone had a rewarding experience. I was
delighted to talk to several people from overseas
who chose to attend the IRMS Conference,
including a delegation of ten from Iceland!
This year we are travelling back to Brighton, where
the conference will be held on 20th to 22nd May
2018 in the Hilton. Because of planned building
changes this will be our last year to hold the event
in the Hilton Brighton Metropole and we shall
looking fondly in retrospective.
The title for this year is ‘Back to the Future - From
Best Practice to Innovation’. This recognises that
there are challenges which the profession has the
capabilities to meet as well as opportunities that
can be leveraged!
As ever I am delighted about the willingness of
colleagues to submit papers and we have excellent
content covering Privacy and GDPR, Soft Skills,
Technological Innovation, Leveraging Information
Value and Deployment of Solutions. Of course
the General Data Protection Regulation (GDPR)
will loom large throughout; however Blockchain,
ISO standards, personal development, Artificial
Intelligence, content management solutions
(including SharePoint) and more will also be
discussed.
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Director: Reynold Leming

We are delighted to have
lightning and traditional keynote
sessions from the ICO, the National Archives,
the United Nations Mechanism for International
Criminal Tribunals, University College London
and Audata, AIIM, Royal Bank of Scotland, Baker
McKenzie, 11KBW lawyers, IMSM ISO specialists,
SOCITM, and many others.
I personally think that a great highlight is the IRMS
Industry Awards. I wish all last year’s winners a
big congratulations and very best of luck to all this
year’s entrants.
We will again have the Fringe event on the Sunday
for meet, greet and getting to know people. As part
of the Fringe there will also be a dedicated New
Professionals Surgery. This year we will also again
be having a closing cocktail party on the Tuesday.
My role has involved working closely with
Revolution Events on the planning, logistics
and marketing of the Conference. I have been
supported by an excellent team from within the
IRMS Executive and enjoyed liaising with a number
of vendors who are key sponsors and exhibitors. A
very big thank you from me to everyone who really
help enable this great event to happen!
Next year we move back to Celtic Manor, which
proved a very popular venue in 2015.
I would like to end as always by saying that the
Conference is about you, the membership. I really
do want to ensure that it offers the best possible
experience in terms of programme and content. So
please, “my door is always open” to hear what you
would like to have included in 2019 and beyond!

Marketing 
It has been both a pleasure and a privilege
to have stepped up into the role of IRMS
Marketing Director this past year. It continues
to be an exciting and important time for the
information profession, and our brilliant team is
working hard to provide the resources and support
you need - as well as to facilitate the sharing of
knowledge that makes our Society stand out.
It’s a bit of a cliche to say we operate ‘by our
members, for our members’ but the survey we
conducted in late 2017 is an example of this
in action. As the lead on the survey, I found it
particularly heartening to see so many of you
taking the time to provide such valuable feedback;
to me, the overriding message was: ‘Keep doing
what you’re doing, but do more of it!’
This past year also saw the appointment of our
new Communications Officer, Jessica Waite, and
I’ve enjoyed working with Jess as she settled into
the role and the IRMS Executive Team. With two
people now in place, we’ve been able to make
progress with some of our longer-term Comms
and Marketing objectives and we should see this
work come to fruition between now and the next
Annual Report… no pressure!
A big part of this will be targeted marketing
campaigns, to boost our membership in key
areas and broaden our horizons. In the wake of
the GDPR, more businesses in more sectors are
rediscovering the importance of good information
management, and the IRMS is ideally placed to
provide a forum through which those who are new
to this work can quickly get up to speed.
Our group events continue to be a shining example
of this, and we hope these will increasingly be
complemented by the new group discussion
forums on the website. I did some work in the
Autumn to match every member with their most
relevant geographical group, but you’re free to join
as many as you like, and don’t forget there is a
great range of special interest groups too. Please
get connecting, sharing - and learning!

Director: Joe Chapman

I’ve also overseen our
appearances at events like
Taxonomy Boot Camp and the
Cyber Security Expo, with similar initiatives to
come in 2018. On a related note, later this year
we’ll have special editions of the Bulletin focused
on the topics of Information Security and Digital
Preservation, designed to attract readers and
advertisers who specialise in those areas.
Last but not least, a big part of the Marketing remit
is the promotion of our Conference - a showcase
of everything the IRMS is and does. It’s been great
fun working with Emma, Debs and the rest of the
team at Revolution Events, who work tirelessly
throughout the year and on the day(s) to make
sure everything runs smoothly.

later this year we’ll have
special editions of the Bulletin
focused on the topics of
Information Security and
Digital Preservation, designed
to attract readers and
advertisers who specialise in
those areas.
We understand that budgets are stretched but
compared to similar events, our combination of
keynote and breakout sessions, social events and
networking opportunities together with all meals
and on-site accommodation offers unbeatable
value and I hope you can join us as we visit sunny
Brighton for the last time.
On a personal note, I’ve moved on again, now
working in a public-sector records management
and data protection role, and I’ve just started a
postgrad on that subject by distance learning at
Dundee. Busy busy busy!
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Communications 
As one of the newest members of the IRMS
Executive Team, joining back in August 2017, it’s
been an exciting time - I’ve been welcomed by
some amazingly talented and friendly people at
the Society!
I’ve had to refresh my knowledge of Customer
Relationship Management tools and Content
Management Systems to ensure the newsletter
continues to be sent on a monthly basis and I’ve
been working on the News and Diary content of the
Bulletin that members receive every two months.
Social media is key for the Society and one of the
five streams in our strategic plan for 2017-18.
The website (www.irms.org.uk) has been improved
recently with more member features, however
my focus has been on the Twitter feed (www.
twitter.com/irmsociety) the Facebook page (www.
facebook.com/irmsociety) and the LinkedIn
group (www.linkedin.com/groups/1814724) and

Membership 
Now entering my 9th year on the
IRMS Executive I have taken on
the task of looking at the Society’s
membership as a whole. This
includes what we currently offer our
members, investigating what we
do well, what we maybe do not so
well and how we can attract more
members to this incredible Society.
One of our main motivations
is to grow the IRMS in size and
quality - but in doing so, ensuring
we maintain our core values
of community, friendliness and
inclusivity.
At the end of 2017 we launched
our membership survey. We
have published the results in the
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Officer: Jessica Waite
company page. If you don’t
already please do connect to us
on these platforms.
Promotion of the Society will continue to increase
throughout 2018 and beyond, with social media
campaigns concentrating on attracting new
members, and key topics that will interest our
current members and others in the profession.
I am truly looking forward to attending my first
IRMS Conference in May, and I’m honoured to
be part of the last event hosted at the Hilton in
Brighton. Communication will be key leading up
to the event and also during it. So keep an eye on
the website and social media for all the updates;
whether you are due to attend or not.
I look forward to meeting as many vendors,
members and IRMS colleagues as possible at
#IRMS18, see you there!

Director Shona Dunning
May Bulletin so you can see the
responses of you and your fellow
members. We have taken these
results and are working through
them to continue to improve the
membership offering for you.
We are also looking at our
membership structure and
categories and how we can format
membership so that you and your
organisation can get the most out
of being an IRMS member.
This year, yet again, I have had the
honour and the privilege of being
part of the Conference Working
Group, in particular working on the
delegate experience with Neil. We
have been working with the team

from Revolution
Events putting
together items
such as the
handbook, the Fringe and Sunday
night festivities, the bag contents
and, most importantly, the menu
options!
I have had the great honour of
working with all of the fantastic
Directors and Officers on the
Executive Team over the past
year and I wish to pass on my
appreciation and thanks to them
for all their help and hard work.
I am looking forward to another
productive, exciting and successful
year of the IRMS!

Private Sector and
Commercial Development 

Director: Roger Poole

This year has, as always, been one of constant change with many additional initiatives
being undertaken by the Executive Team to improve the benefits of membership and,
indeed the ‘membership experience’. The following are some of the key initiatives I have
made a contribution to during the year:
1. Attended regular (monthly) IRMS Executive
Team meetings and conference calls.
2. Worked with the Executive Team to determine
the goals and actions for the year at the
strategy session in July 2017.
3. Represented the IRMS at the quarterly Financial
Services Records Management Forum meetings
in London.
4. FTSE350 Project – although much has been
accomplished on this initiative the Executive
Team decided to postpone further actions whilst
we review our Corporate Membership offering.
5. Worked with Act Now to review our existing
contract and determine how this contract could
be renewed for our mutual benefit.
6. Continued to review advertising in the
Bulletin subsequent to our new arrangement
with Revolution – am continuing to review
and investigate new ways of increasing our
advertising income.
7. Worked with the Conference 2018 organising
team to develop new ideas and the
conference programme.

11. Commenced discussions with the Commercial
Officers regarding the establishment of a
Supplier Directory.
12. Attended meetings in respect of the GDPR
Working Group.
13. Developed an idea for an Independent
Consultants Special Interest Group which I
thought would be of interest to the wider IRMS
membership, many of whom are Independent
Consultants. I received an expression of interest
from nearly 50 members and we held our
inaugural meeting in January 2018 in London.
This provided me with sufficient information
to approach the Executive Team for formal
approval to establish this Special Interest Group
on an ongoing basis.
14. Worked on providing input to certain training
programmes and initiatives.
15. Provided ad hoc advice and guidance as required.
16. Represented the IRMS at the Compliance,
Governance and Oversight Council (CGOC)
meeting in London.

8. Reviewed new draft contracts in respect of
organisations providing services to the IRMS
in order to ensure the IRMS has appropriate
safeguards built into the contracts.
9. Worked with the Executive Team and the
eDirector to provide input to the new website,
suggest appropriate changes/enhancements
and undertake a programme of testing.
10. Provided ‘up to the minute’ social media
coverage at the IRMS Conference in May 2017.
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Accreditation and Development Sub-Committee
This sub-committee is responsible for the development
and delivery of accreditation as well as other areas of
professional development. It is also responsible for the
administration of the College of Fellows.

• a half day three stream interview panel at the Annual
Conference in Glasgow in May

The sub-committee consists of Accredited Members of
the Society with extensive experience in these areas. The
current Chair of the sub-committee is Paul Duller, and
the other members are Alan Bell, Matthew Stephenson,
Meic Pierce Owen and Rachel Maguire, with Executive
representation provided by IRMS Secretary Fiona Kearney.

The publication of the handbook marks an important
step forward. Designed as a handy companion for
applicants, this includes all manner of information on IRMS
Accreditation.

2017 was a year of consolidation and steady development
for IRMS Accreditation. Highlights included:
• publication of an accreditation handbook

Training 
So I have reached the end of my first year as
Training Director. It has been a huge learning
curve but I feel that the training provision has been
strengthened this year.
We have recently entered into a new partnership to
deliver a GDPR training course to the members which
I think will really help - particularly those who have
significant responsibility for GDPR preparation across
their organisation.
I am currently in discussion with other training
providers which I hope will be concluded shortly in
order to provide even more of a training offering to our
members - watch this space!
I am hugely excited about the New Professionals
event at Conference this year. We are living in
constrained economic times where budgets for
professional development may be low or non-existent.
By knowledge sharing and using the experience of
our Fellows to help develop the careers of our new
members I believe this will be a very valuable way of
learning new things, learning from others’ mistakes
and hopefully giving everyone who attends the chance
to ask those questions they have been wondering
(although “how did I end up in this profession” may
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• planning for the holding of interview panels within
Group Events

The process is also now able to accommodate information
professionals with a wide range of specialisms including
not only information and records management and
information governance but also others including
document controllers, technologists and archivists.

Director: Sarah Norman

not be one you will get an answer
too!). I hope that all those that
attend - both Fellows and New
Professionals - will find it a very
valuable experience.
As you will have seen, the partnership between Act
Now and the IRMS came to an end this year. I would
like to extend my thanks to Act Now for all the training
they have provided to IRMS members throughout the
course of the partnership. I am keen to make sure that
members still have access to the training provision that
they need.
To that end I would welcome your views - what
particular areas do you want to receive training on?
What do you feel is missing from the training portfolio?
Are there any good courses you have been on that
you think would more widely benefit the membership?
Ultimately I can only develop the training to meet your
needs if I know what those needs are. Please do get in
touch with me at training@irms.org.uk with your views.
For those of you at Conference, see you there, and for
those of you who will not be I would like to say a huge
thank you to all of you for all your patience whilst I
have settled into the role.

Paul Duller
In addition, applicants can now obtain the services of an
Accreditation Supporter. These are accredited members
who have been through the process themselves and
who will offer a friendly and informal helping hand to
encourage applicants as they complete their full written
application form or prepare for their face-to-face interview.
Also significant were the expressions of interest shown in
our accreditation by other organisations, including a pilot
accreditation panel for UK Government Knowledge and
Information Management professionals. The outcomes of
these, along with possible developments in the scheme
itself, are currently being discussed. More on these exciting
prospects as things develop!

Groups Officer
I was delighted to be offered the role of Groups
and Volunteers Officer in February 2017, providing
support to the Groups Director, Group Chairs and
overseeing the pool of IRMS volunteers.
Once again, the Group Chairs have worked
extremely hard over the past year to provide a
fabulous total of 26 events across the country,
producing some brilliant and interesting speakers
to talk about their varied experiences and case
studies. Topics have included cyber security,
British Standards development, information asset
management, risk management and much more,
including of course a heavy focus on GDPR.
I would like to thank all our generous sponsors and
speakers at all our events this past year and look
forward to their continued support. All group events
are run free of charge and benefit members across
all regions as well as the special interest groups.
There are now a total of 16 groups and 2 working
Groups (GDPR and IICSA) set up to support
information professionals and provide guidance and
updates. The groups cover various geographical areas
of the UK as well as many subjects of interest. The
past year has seen the development of some new
groups as well as, for some, a change of chairmanship.

Finally, it was pleasing to note both
a steady stream of applications from
members and also, importantly,
accreditation gaining ground as a
criterion in recruitment. Turning to Fellowships, the subcommittee administered successful nominations and
elections for the 2017 intake to the College of Fellows. It
was with regret, however, that due to illness and resource
challenges, the planned development work on the role of
the Fellows was deferred until 2018.
To find out more, visit the new IRMS Accreditation page
and handbook at www.irms.org.uk/accreditation .

Melody Allsebrook
The full list of Groups and their respective Group
Chairs and email addresses can be found near the
front of every issue of the Bulletin or on the website.
The IRMS is now able to offer members the
opportunity to apply for IRMS Accreditation at group
events; a valuable asset to demonstrate you have
reached a prescribed standard of experience in your
field as an information professional.
There are a number of groups work packages
currently in progress:

• Sponsorship & Venues: gathering information on
potential speakers, sponsors and venues to build
a resource for the Group Chairs to use.
• Group Chairs Induction Pack: to provide a useful
resource for all existing and onboarding new Chairs,
including how to’s such as organising an event, and
when to seek support or escalate any issues.
• Volunteers recruitment; building a community
and knowledge base of where their specialisms
are to suitably enrol them in IRMS projects.
If you wish to have more information about any of
the topics above, or wish to volunteer for a project
or as a speaker/sponsor at any future events, please
email groups@irms.org.uk.
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IRMS Ireland
The IRMS Ireland group has
members from the whole of
Ireland and has been in existence
since 2006. In 2017 the Group
organised two IRMS Ireland events
and collaborated on two events
with the Archives and Records
Association (ARA) Ireland.
On 6 April 2017 we were in Belfast
City Hall for a full day with topics
including Office 365 and SharePoint
for records management, getting
ready for GDPR with Automated
Intelligence and Microsoft, the
new Northern Ireland Records and
Information Management Standard,
archiving and GDPR, and a legal
presentation on the GDPR. Around
100 people were registered for the
event and we were very grateful
to Automated Intelligence, who
sponsored the event.
On 23 June 2017, Brendan Murphy
of the Ireland committee spoke on
careers in records management
at an ARA training event for
new professionals at Maynooth
University. The course at Maynooth
is a recent addition to the field of
archives and records management
studies in Ireland and it was a
great opportunity to promote the
benefits of IRMS membership for
those starting out in what is still an
emerging profession in the south.
On 26 October 2017 we held our
annual joint event for members
of IRMS and ARA in the form of
an evening lecture with Jeannette
Strickland at the Royal Irish Academy
in Dublin titled Commemorating the
past: advocacy, promotion and the
archive. There were 56 participants,
including 18 IRMS members.
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Group Chair: Chris Manson

IRMS Isle of Man
 Group Chair: Rupert Leaton

On 23 November 2017 we held
our final event of the year at the
Irish Architectural Archive in Dublin.
In keeping with the GDPR theme
of 2017 we considered GDPR from
a records manager’s perspective,
looking at a risk-based approach
to digital records management,
with accounts of how different
organisations are preparing for
GDPR, and one organisation’s
experience of undergoing a
compliance audit by the ICO. With
a capacity crowd (the venue holds
55) once again we were very
grateful to our sponsors, Crown
Records Management.

Last year saw the relaunch of
the Isle of Man Group and we
held the launch seminar on
23rd February, kindly sponsored
by IOM Post. The main theme
was GDPR with the following
speakers:

At the AGM which followed the
meeting, Chris Manson was elected
Chair of the Ireland Group and
Jennifer McGrath was elected
Secretary. The outgoing Chair and
Secretary along with the extended
committee continue to be involved
in the activities of the Group.

The event was attended by
43 guests with very positive
feedback. Special thanks to all the
speakers & also to Harvey Burgess
who assisted with the event.

There is ongoing interest in the
IRMS Ireland events and the
proportion of those attending
who are members of the Society
is increasing. In 2017, events
and contacts with members
were managed through the new
IRMS website which has been
beneficial to the Groups in terms
of compliance and knowledge
management.
Report by former Group Chair,
Sarah Hayes

Iain McDonald - Isle of Man
Information Commissioner.
Roger Poole - IRMS Director,
Private Sector & Commercial
Development
Reynold Leming - IRMS
Conference Director
Niall Carey - IOM Post
Commercial Director

We were planning to hold another
event in 2017 but unfortunately
due to work commitments were
unable to do so.
At the time of writing, we had an
event planned for March with the
theme of Retention Schedules.
We had a local Advocate, Peter
Cannell from Quinn Legal
scheduled to speak & IOM Post
offered to sponsor the event
again. We have a second 2018
event scheduled for October.
Tony Randle is retiring this year
and I would like to thank him for
his assistance with getting the
IOM Group up and running again.
I am also very pleased to confirm
that Tony’s Assistant Manager,
Russell Cowin, has volunteered to
assist with the Vice Chair role.

IRMS Midlands 

Group Chair: Jaana Pinnick

A year ago, I gave a talk on Digital Preservation at the IRMS Conference in Glasgow, where, I’m happy to
say, I also received the New Professionals Award with the winning article published in the IRMS Bulletin
(issue 198). I also attended the IRMS Executive Team meeting in Birmingham on 17-18 July as the Group
Chairs Representative.
After updating the Midlands membership list and asking the members about possible talks for the next
event, the Midlands Leadership Team decided to offer two topics: GDPR (speaker: Melody Allsebrook) and
Digital Preservation (speakers: Sharon McMeekin,
DPC, and myself). The meeting was held at the
Ofwat offices in Birmingham on Friday 14 July with
Group Chair: Suzy Taylor
21 attendees.

IRMS North

Melody went through the key changes to the
GDPR legislation and the new principles for
processing personal data. She clarified the role of
and the requirement for the Data Protection Officer
and went through the lawful basis for processing,
privacy notices, working with third parties, the new
fining regime and the accountability principle.

During 2017 IRMS North had its first event
in over a year, at Wakefield Town Hall on 26
October. The meeting was well attended and
received, and evaluation questionnaires revealed
that members were happy to be able to come to
events, socialise with colleagues and that the topics
covered were appropriate.

[Sharon] listed some first
steps to take as part of a new
preservation project, such as
3-2-1 backup method

There was a long reserves list and so we were very
disappointed by the 20% of those who signed
up that didn’t turn up on the day. Please do let us
know if you are unable to attend an event that you
have registered for.

Sharon gave the group an introduction to digital
preservation, in which she covered the nature of
digital information and the most common models
for digital preservation. She listed some first steps to
take as part of a new preservation project, such as
3-2-1 backup method, refreshing the media, using
fixity checks and creating a digital asset register.
I then concluded the day with a case study
on developing a scalable digital preservation
programme at my workplace, The British Geological
Survey (BGS). The July event was sponsored by
Artificial Intelligence.
Following the revamp of the IRMS website
and the updated membership list, an online
member consultation took place asking the 160+
Midlands members for their thoughts on the
2018 programme. The outcome of the survey will
contribute towards developing the future events.

It is obvious that with 275 members in the North of
England, that larger events may be the way to go. The
second event planned for March 2018 sold out within
two days of going up on the website. The June 2018
event will need to be bigger in scope and venue.
According to a recent poll current topics of interest are:
• GDPR
• Information Security
• RM Competencies
• Institutional Culture
• RM Systems
Requirements
Venues have been free and lunches have been
sponsored so far by Iron Mountain and Objective.
Going forward I’m going to look for help in
organising events and hope that one or two or the
more active attendees to our events will volunteer
and get involved with the group.
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IRMS Scotland
IRMS Scotland kicked off 2017 in Glasgow in April
with a GDPR event in conjunction with NADPO.
The event started with a talk from the Information
Commissioner’s Office on the changes that GDPR
will bring and continued with topics on Brexit,
consent and the practical implementation of GDPR.
The day closed with a panel discussion session.
Scotland was delighted to see the IRMS Conference
back in Glasgow in 2017! Following very closely
was the Monash University workshop, again in
Glasgow which was very popular. On the day, the
group from Monash introduced the wattendees to

IRMS South West
The South West Group was relaunched in October
2017 after Carl Cope and Melody Allsebrook stood
down as Chairs. The relaunch event was on GDPR
and was sponsored by Automated Intelligence.
It was attended by 36 delegates, ranging from
local authorities and police authorities to charity
organisations and the private sector.
Speakers included:
• Melody Allsebrook (Automated Intelligence)
who gave an overview of the principles, changes,
challenges and risks of GDPR.
• David Reeve (Jisc) who gave a thought-provoking
presentation relating GRPR to a Hammer Horror
scenario if you are unprepared and base your
decisions on fear rather than good information
management.
• Ian Carter and Eamon O’Connor (Automated
Intelligence) who gave an overview of how their
product can enable you to discover, protect and
manage your information resources to enable
compliance.
• Gary Shipsey (Protecture) who held an interactive
discussion and presentation on practical tips for
preparing for GDPR and an overview of some of
the tools available.
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Group Chair: David Paris

Recordkeeping Informatics, including a refresh on
the Records Continuum which was hugely helpful.
We ended 2017 in The Engine Shed in Stirling with
another well attended event. We covered the topics
of GDPR, Information Security and heard from
Zero Waste Scotland on their records management
journey. Finally we held our AGM, at which
Claire Johnson stepped down as IRMS Scotland
Group Chair as did others on the Scotland Group
committee. I would personally like to thank Claire for
all her hard work over the last few years and I am
looking forward to continuing her good work.

Group Chair: Andrea Binding

All speakers emphasised the value of analysing
people, processes and technology and knowing
your information assets to ensure effective and
efficient information management which will
enable GDPR compliance.

Membership is currently
totalling 117 members
from a wide range of sectors
and organisations.
Preparations are now under way for the next events,
which are planned for June and November 2018.
Themes and speakers are yet to be confirmed, but
will no doubt include sessions on GDPR. Members
will also be able to apply for IRMS Accreditation at
forthcoming events in the South West.
I would like to thank everyone from the Executive
Team, group members and Carl and Melody for all
their support since I took over as Group Chair.

IRMS Wales
The IRMS Wales/Cymru Group aims to meet on
a regular basis (mainly in Mid Wales) to share
knowledge and experiences, and also to network
and build relationships across Wales.
During the 2017-2018 year there was only one
event. It took place on 12 June 2017 in Llandrindod
Wells. The theme was: ‘GDPR - the clock is ticking...
are you ready?’. It was a joint event with NADPO, the
National Association of DP and FOI Officers. We had
an amazing group of speakers, including Rowenna
Fielding, Emily Overton, Alan Shipman, Bilal Ghafoor,
and our IRMS Chair Scott Sammons.
It was an interactive event and provided all attendees
with an opportunity to share their views and
experiences on the subjects of PIAs, IARs, standards,
audits, retention schedules and of course GDPR.

IRMS Property

Group Chair: Patrycja Duszynska

During the next year IRMS Wales will be looking at
new, interactive and digital ways to meet across Wales
and discuss the relevant issues.
Also if you would like to get involved in the IRMS
Wales/Cymru, or would like to suggest new themes for
future events, please contact us on wales@irms.org.uk
The programme for 2017/2018 will be available on
the IRMS Website from Spring 2018.
I would personally like to thank Jane Proffitt, the former
Groups Director and Melody Allsebrook, the Groups
Officer for their support and motivation this year.
Finally thank you to all information and records
management professionals across Wales, who support
the events across Wales.

Group Chair: Jamie McDonald

March 2017 saw a well attended and interesting
event where Penny Baker of the Legal Records
at Risk Project provided a presentation on the
project and its aims.
The LRAR project seeks to:

A group discussion followed which looked at
the key issues and challenges surrounding the
management of legal records and deeds that
property companies face.

“...broaden the concept of ‘legal’ records from the
traditional definition of them as matter files, court
records or formal documents such as deeds to
the business records of institutions specialised to
law, mainly in the private sector. We further seek
to identify business records of potential historic
value (e.g. corporate governance records, policy
and procedures files, marketing, public relations,
property, training and accounting records) and to
rescue those records by brokering arrangements for
their deposit in archival repositories.”

We look forward to having a full programme of three
group events in 2018, with the first scheduled (at
the time of writing) for 29th March where the focus
will be GDPR and Property.
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IRMS Public Sector
IRMS Public Sector Group joined forces with
IRMS Third Sector for the year, as we decided
that the two sectors were starting to have a lot
in common as public authorities transform into
commissioning organisations.
We held six events during the year and I would like
to express my thanks to Sarah Graham and Jenny
Obee for all the work they did for the additional
events. We are returning to four events for IRMS
Public Sector in 2018 although any third-sector
delegates are welcome to join us.
The six events covered a whole series of different
topics ranging across Risk Management, Business
Continuity, SharePoint, using codes of practice and
standards to aid compliance, managing relationships
with the Third Sector, and social media management.
Gary Shipsey and Rowenna Fielding also ran a fullday workshop on preparations for GDPR.
We would like to thank all our speakers, including
Scott Sammons, Paul Gibbons, Paul Duller, Sarah
Graham, Jenny Obee, Tim Callister, Alison North,
Tony May, Ian Carter, Melody Allsebrook, Eamon
O’Connor, Paul Hudson and Steve Sharpe.
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Group Chair: Elizabeth Barber

We attracted 158 individual delegates, representing
112 different public and third sector organisations
over the year. We have found it harder to attract
sponsorship this year, but we would like to thank
Iron Mountain, Objective and AI, all of whom
sponsored events this year.
Sarah Graham has done an amazing job in moving
IRMS Public Sector over to using the new website
which was launched at the IRMS Conference in
Glasgow. She has provided invaluable help to our
members as they have registered on the website and
we have started using the website booking facility.
The team has remained the same this year Sarah Graham continues to deal with all the
communications for the group and Jenny Obee
keeps an eagle eye on the finances. The amazing
programme which we delivered in 2017 is a good
example of the saying “together we’re stronger”. We
are enjoying and looking forward to delivering the
2018 programme.
Finally I would personally like to thank the Executive
Team for their support this year.

IRMS SharePoint and
Office 365 (SPOG)

Group Chairs: Melody Allsebrook and Michele Noad

The SharePoint and Office 365 group is a
nationwide Special Interest Group and therefore
often collaborates with other groups to provide
joint events, with SharePoint implementations as
a key component.

With our day jobs and other commitments, we
were not able to hold any SPOG events in 2017,
but instead joined forces with other IRMS Groups
and represented SPOG through presenting at their
events:

At the IRMS Conference 2017, following a
discussion about the contents of our events, we
realised that demand was extending to more than
just SharePoint, and event feedback was requesting
that we include content on Microsoft Office 365
functionality. This led to our agreement to broaden
the remit of the originally named SharePoint
Practitioners’ Group to include the capabilities of the
O365 suite of products. As Group Chairs, we felt it
was important to include these - as they can provide
improved collaboration and reporting - but also
need to be considered within the remit of GDPR
and the wider legislative framework. And so, the
SPPG became SPOG!

• April with IRMS Ireland: Michele told her story
of the Somerset Council and Wiltshire Council
SharePoint journeys.
• April with IRMS Higher Education: Melody gave
an overview of the group, letting delegates know
what it offers and how it helps with information
management roles.
• July with IRMS Midlands: Focusing on the GDPR,
Melody talked about the key changes to the
legislation as well as clarifying the role of the
Data Protection Officer.
• September with IRMS Public Sector: Melody
delivered two presentations for this event,
one related to information compliance and
governance in SharePoint, and the other
about the challenges and opportunities facing
organisations today with the forthcoming
implementation of the GDPR, and what they
need to be considering to be ready and prepared
to confidently meet the Regulation.
• October with IRMS South West: Melody gave
a GDPR overview of the principles, changes,
challenges and opportunities.
SPOG currently has 119 members from all sectors
and locations. As Co-Chairs over the years we have
held events in the North, South and West of the UK,
and are now aiming to take SPOG into locations not
yet covered by us.
We would both like to thank the IRMS Executive
Team for their full support over this last year, as well
as the other IRMS Groups who welcomed us at
their very well-organised events.
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