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«— Interview with Toivo Jullinen, president of the DLFbrumConclusions from DLM 2008

A tale of two ERMS specifications
December 13, 2008 1 Comment

To open the final day of the DLM Forum 20@8, Ulrich Kampffmeyeelivered a provocative presentation entitled
Breaking the barriers of traditional records management. In this talk Dr. Kampffmeyer spoke of the needrove
beyond antiquated ways of thinking about recordkrasords management and engage the technologidaigtural
revolutions introduced by web 2.0.

Records managers, whom Dr. Kampffmeyer qualifiethagely “digital immigrants” have fundamentallyfféirent
ways of thinking about information than their use¥ghile records managers love complex metadatatda search,
hierarchical tree and folder structures, and cdiettorocabularies, their “digital native” users éoplain text searching,
uncomplicated metadata, folksonomies, and “sexgrfiates.”

Dr. Kampffmeyer insisted that evolving to meet tieeds of such users did not mean abandoning tidarfuental
notion that “records” are more than just “inforneaitiobjects.” Records have specific attributes\aides and records
management systems must have structures thatiedlganaintain these attributes. Dr. Kampffmeyesgnsed that,
rather than discard current metadata and informéifiecycle models, records management should ekpan
enterprise content management model largely degdlapd favored by the IT industry.

This, he said, is whafloReg2does. With MoReqz2, “everything is in its plate’guide the creation ERM systems
that combine a complex structure with good softveare ergonomic interfaces. These systems woulthge good
records management practices while conforming toeatiuser demands for usability. Dr. Kampffmegmposed
therefore that the DLM invest in completing theoimhation lifecycle model of MoReq2 by integratinglzival
principles and processes. He proposed beginnimgjrsg on MoReq3 2010, and insisted this standaodldhe
disseminated widely, especially amongst privatéoseactors.

The questions raised in response to Dr. Kampffnigygesentation were as provocative as the tadifitEvelyn
Wareham (Archives New Zeeland) wondered how spedifi Dr. Kampffmeyer proposed to encourage dialog
between Records Managers (and archivists) whonemed “digital immigrants” and web 2.0 users whe by and
large “digital natives.” The question underlinezlits that MoReq2 (or any standard for that matteu)d serve as
the silver bullet, the tool able to bring the retsomanagement field forward.

Marc Fresko (Serco Consulting) asked “what is sisp about Europe?” He pushed the group to datiewhy
Europe (and thus the DLM forum) was really the prdpody to produce a worldwide standard for RM aoddered
if the Forum should continue to expend limited gyeand resources on developing standards thatadiohtegrate
Australia, New Zeeland, North America, etc. EvelWareham added that in conjunction with effortsiéwelop
standards for electronic records management, Neladeé and Australia have made efforts to influeiceendors
and developers as well. They have found that engabgese companies in discussion by saying “feoaii problem”
has been more effective than presenting them wsiteaification and demanding that they comply.

As Evelyn Wareham pointed out, the funding andcstme provided by the European Union is an imparsaarce of
support for standards development on a Europede-séanding that simply does not exist on an intéoral level.
But how to assure that European standards trulyedlective of the international scene? Dr. Kampd#f/er suggested
that MoReg2 would become an international stanberdwuse it is free and it is the best. But whethisropinion is
held by all members of the DLM forum and the emyiref the Records Management profession remaibg teeen. As
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another question from a representative of the ErangCommission pointed out, the measures currengiace to
measure the success of MoReq2 (counting documanttidted) are insufficient. There is a need évelop a
structured impact assessment before assertiorsecarade about its success on an international. level

The questions raised by Dr. Kampffmeyer’s pres@maind especially those regarding the appropbatkes for
producing international standards spoke directitheowork of thenternational Council on Archivesls not the ICA
precisely the body where leaders in the field fihtontinents should come together to develom&srination model
that is applicable internationally, that treatsati@n, ingest, records management, archival arrargg and
preservation as stages in a whole?

The ICA recently published its owRrinciples and Functional Requirements for Recordsn Electronic Office
Environments. This set of specifications was developed byitugdbns from Australia, the United Kingdom, the
Netherlands, Malaysia, Scotland, South Africa, SsvedFrance, the United States, and the Caymardkslanhe
document is currently before the ISO TC 46 SC 1Amives and Records Management for review.

According to Hans Hofman (Data Archiving and Netkedt Services, National Archives of the Netherlandsd sits
on SO TC46/SC11the ICA Principles and Functional Requirementsimteresting because they are both
international and forward-looking. They were deypeld by a group of experts from Europe, Austrajdéaath
Amercia and beyond, and incorporate business ajalits in their scope. Mr. Hofman saw the ICA Bipfes and
Functional Requirements as a promising startingtdor moving beyond EDRM systems and integrathmegweb
environment and service-oriented architectures.

The ICA Principles and Functional RequirementsRecords in Electronic Office Environments, like I&@A projects,
is a result of the volunteer efforts of ICA membéisr lack of funding, professionals in the ICAwetk lend their
expertise to collaborative projects like those argad through the ICA’s Committee on StandardsBest Practices
and the Electronic Records and Automation Priokitya. They recognize that these efforts, thoughllytbased on
the good will of those who participate, are necesgadevelop standards that are truly internationa

The existence of both MoReq2 and the ICA Principled Functional Requirements speak to the needHat Hubert
Szlaszewski of the European Commission calledsrcbincluding remarks “mechanisms of solidarity” émel need
for a stronger professional lobby for archivistsl aecords managers. They address the needs fomoelels for
information lifecycles and metadata that take etoount the changing information landscapes. Sotbaeordinate
these two documents, and the efforts of the twadsoithat produced them? Do they exist in conttadicor in
mutual awareness as DLM president Toivo Jullinéd geey should? And how should archivists and réso
managers make use of multiple channels of commtioicéas Seamus Ross advocated in his summariegmgrks)
while maintaining a unified voice for the professio
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1 response so fai,

Ulrich Kampffmeyer // December 18, 2008 at 4:03 pm

The presentation “Breaking the Barriers of TraditibRecords Management” is available as Powerpoint
(automated .pps)

http://www.project-consult.net/Files/20081212 DLM@b&drum_Breaking%20the%20Barriers_Kff.pps

and PDF

http://www.project-consult.net/Files/20081212 DLM@tdrum_Breaking%20the%20Barriers_Kff Print.pdf
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