Annual Report & Accounts 2014/15

Welcome to the 2015 Annual
Report of the Information and
Records Management Society
(IRMS)
In this report, we will talk about all the things
that the Society has done over the past year, as
well as presenting the Society’s annual accounts.
These accounts will be presented for approval at
our annual general meeting (AGM). This year, as
in previous years, it will be held on the Monday
afternoon of our Annual Conference (see below
2015 ‘Annual General Meeting’ for details).
The format of this report will be as follows: to
start with I shall offer an overview of the year as
Chair and talk a little about some of the
successes and initiatives of the past year. Shona
Dunning, Vice-Chair, will then tell you a little
about some of the ‘people’ things we have
done over the past 12 months. Following an
outline of our membership administration in
2014, Scott Sammons, the Treasurer, will then
take us through our financial year before each
and every member of the Exec Team walks you
through a synopsis of what they worked on in
2014 – and quite a lot there is in there too, I
assure you! Following this, there are reports
from each of our fabulous UK and Ireland
Groups as well as a round up from some of our
international Groups. The report then closes with
the annual accounts.
I very much hope you enjoy the Report. The
Executive Team is very much here to serve the
membership, so if you have any questions to
ask regarding this report (or indeed in general
about the Society), please see below ‘2015
annual general meeting’ for details of how to
see these questions. All questions will be
answered verbally at the AGM, with written
question and answer posted on the Society Web
site thereafter.
Warmest regards

Meic Pierce Owen AMIRMS,
IRMS Chair
2 ANNUAL REPORT & ACCOUNTS 2014/15

Chair’s Report
Meic Pierce Owen · chair@irms.org.uk

2014 was a successful year for the Society. In
terms of activity, highlights were an Annual
Conference generally agreed by delegates,
sponsors and exhibitors alike to have been a
‘stonker’; the formation of three new Groups
and the continued growth of vibrant free-toattend ‘day conference’ event activity across all
our Groups and, wonderfully, the winning of a
US-based InfoGov Award for Information
Governance Resources won by the tremendous
IRMS podcast series developed and delivered
by James Lappin and Heather Jack!
In addition, our inclusive accreditation
programme, offering professional accreditation
to all professionals based on their abilities and
experience as an information professional,
independent of academic attainment, has also
continued to attract more and more
candidates.
On top of this, our mentoring programme,
which sees senior professionals offering a
helping hand in a structured manner to newer
professionals, has also seen expanded activity.
In addition, in the second half of the year, we
moved onto the front foot in terms of our
relationship building, starting a process of
establishing ‘common understandings’ with all
organisations across the sector – and this with
a view to collaborating where we can, which
recognising and resecting our differences and
those areas where we cannot! Work done in
this area is now starting to bear fruit as we
move through 2015.
Finally, 2014 saw the Bulletin go from strength
to strength, with a new more compact and
contemporary format introduced in hard copy,
and the first steps made in introducing an eedition.

Therefore it was a busy and, I think, a successful
year.
All these wonderful things were underpinned by
what we do behind the scenes. It is important to
remember that IRMS is run by volunteers. It is
therefore important that we work efficiently to
maximise our available time. This is why, at our
strategic meeting in July, we changed the way we
work to a ‘team-based’ approach, with defined
areas of activity being under a lead Director,
assisted by an alternate lead and a team.
Importantly, these teams can comprise members
of the Society who are not members of the Exec
Team.

a piece for the Bulletin, please contact me
personally on <chair@irms.org.uk> – or any of the
team – and we shall see how we can best
accommodate you!

In terms of the Exec, 2014 has seen a number of
changes with John Wilson, Nicholas Cooper,
Leanne Bridges and James Beale leaving. In
addition, 2015 AGM sees Dave Bridge step down
from the Exec. On behalf of the Society, our thanks
as an Exec team, and my personal thanks also as
Chair and as Meic, to each and every one of you
for your contributions. In terms of new team
members, 2014 saw Neil Reeves come on board
as e-officer and the 2015
nomination round has seen
Also in terms of how
James Ulph and Jane Proffitt
we structure the
join the team. Welcome!

Also, in terms of how we
structure the Society, my first
act as Chair in May of last year Society, my first act as
In addition, thanks to Tina and
was to establish a review into
Chair in May of last
her team at Kingston-Smith
executive renewal. This is not
year was to establish a Association Management, Nick
because I personally believe
Litton and his team at
there is anything
review into executive
Revolution Events, Roy and
fundamentally wrong with how
renewal.
Sarah at Hargrave Design,
we do things at present, but
Geoff and his team at PK
rather because I know that this
InPrint, Emily Tarrant at Webfooted Designs,
is something that some members do feel and
Germanicus Hansa-Wilkinson (our copy editor),
therefore that it is something we should discuss –
all our Conference and Group Event sponsors and
openly, evenly and maturely. With a membership
of course Jamie Burton our indestructible Bulletin
drawn from the Exec and the broader
Editor for all their hard work on our part over the
membership, the Group has produced an ‘options
past year!
for change’ report that is included within this
Bulletin. I urge you to find the time to read this
Finally, I would like to thank the Exec team, Groups
piece, it is the opening of a conversation that we
teams and all our speakers across the year for all
will be having over the coming year.
their hard work – all voluntary and all on top of
their day jobs. It is truly a pleasure and honour to
In parallel to the discussions of this Group, we
work with each and every one of you!
have, over the second half of 2014 begun to
open up access to both the Exec and the Groups
Particular thanks are due to Scott Sammons in his
teams. Any member who wants to get involved,
first year as Treasurer for guiding us to a healthy
however much or little time you have, or anyone
year-end financial surplus, while supporting a
wishing to give a talk at one of our events or write
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move to controlled increased spend on activity; to
Rob Hutton for his fifth and final resplendent
Conference; to Emily Overton for her tireless
energy over the past 4 years in transforming our
Groups operations; to Paul Duller for his
imaginative, effective and often quiet work over
the same period on training. Each of these is
moving on to new roles within the team.
Finally, special thanks to Dave Bridge (Dafydd
Bont) who is standing down from Exec and whose
contribution both at Exec level and here in Wales
over what appears to be the past 5000 years is
truly the stuff of legend! Diolch yn fawr I ti Dafydd!
IRMS is about being a platform for activity. It is
about offering a fulcrum and a forum for
discussion of ideas and the development of best
practice. It is about Community – offering peer
and mentor support to fellow professionals. It is
about offering our members worthwhile and
relevant member benefits. It is about representing
our members and also about representing, and
providing resources for, the wider profession. This
is what underpins everything the Exec Team, the
Groups teams and all other individuals involved in
the work of the Society do.
I hope very much that, if you are a member, you
approve of what we are doing. If you have thoughts,
comments or questions, or are inspired by the
contents of this report to get involved, then please
get in touch! If you are not currently a member, I
hope this report may inspire to join and also
perhaps, to get involved! IRMS is its members – we
are by the profession for the profession!
2015 annual general meeting
This year’s AGM will be held at the Celtic Manor
Resort, Newport, Wales on Monday 18 May at
16:30. As this is within the Annual Conference,
any members not attending Conference who wish
to attend, please contact the Secretary
<secretary@irms.org.uk> by midnight on Monday
11 May to arrange access.
Asking questions
Any member not attending the AGM who wishes
to ask a question regarding the annual report, or
indeed regarding the Society in general, please
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Vice-Chair’s Report
Shona Dunning · vicechair@irms.org.uk

My second year as Vice-Chair has been an
absolute pleasure. Having settled in a little, year
2 has allowed some space for thinking ‘out of the
box’ and a considerable amount of playing devil’s
advocate (much to the delight of all my fellow
Exec team members). One of our main
motivations as an executive team is to grow the
Society in both size and quality, but in doing so,
also ensuring that we maintain our core values of
community, friendliness and inclusivity.
Inclusion
The IRMS is your Society. It has been run by its
members since its launch in 1983 and will
continue to be so. In light of that, over the last
year, the Exec has been working to open up the
inner workings of the Society. One of the ways
we have done this is by opening up the
membership of various teams, working groups
and projects to you, the members.
If you are interested in being involved then
please get in contact with us either by e-mail or
in person.

submit your question by e-mail to
<secretary@irms.org.uk> by midnight on Monday
11 May. All questions received will be answered
verbally at the AGM with a written answer then
posted in the member area of the Web site.
For members attending the AGM, there will be an
opportunity for questions from the floor as part of
the Meeting. Again, all questions asked, along with
their answers, will be published on the Web site
thereafter.
Note: Members asking questions should specify
whether they wish their questions to be posted
anonymously or with originator credit.

Communications
Over the last year we have also been working hard
on improving our various communication channels.

Development Sub-committee have met to review
the mentoring process used to track and manage
mentors and applicants. At that stage we had over
20 offers to be a mentor (including international
members in the USA, Canada and Australia) and
Our brand new newsletter Off the Record launched
over 15 expressions of interest and formal
in February 2015. The newsletter, which has an
applications to be mentored.
initial run of six editions, will
The sub-committee were
follow the basic format below,
We continue progress
able to match 100% of
which will allow us to keep you
on streamlining and
applicants with mentors on
up to date with everything new
simplifying the IRMS
the basis of a combination
in the world of IRMS and
of geography, sector and
beyond.
Accreditation process.
subject.
This year we are running
Its core content is:
The pilot has been a great
• Catch-up: IRMS news
a pilot of a viva option.
success and the IRMS is
• From the floor: a place for
due to launch a roll-out this scheme more widely
members to say stuff about the Society, the
to its members at Conference 2015.
profession or professional issues
• For your diary: up-to-date IRMS and partner
Further details on the IRMS mentoring scheme
events over the month
are available from the Scheme lead Paul Duller.
In addition Fiona Kearney and Neil Reeves,
Accreditation
together with our Web site Manager Emily Tarrant
IRMS accreditation offers professional accreditation
from Webfooted Designs have been working hard
to all professionals, irrespective of academic
to update the Web site. Many hours of work have
attainment. What matters and what it recognises,
gone into improving the back end of the Web site
as well as the content, with Meic Pierce Owen and is your learning within your career!
Scott Sammons also pitching in on the content
We continue progress on streamlining and
front. Further changes are planned for 2015.
simplifying the IRMS Accreditation process. This
year we are running a pilot of a viva* option.
Alongside our Web site we are gaining a strong
presence across our social media channels with
Accreditation via this option will, we hope, prove
updates on LinkedIn, Facebook and Twitter on a
attractive. The form will take less than 30 minutes
regular basis. Indeed, in March, our LinkedIn Group
to complete and the interview itself, conducted by
topped 5000 members! Special thanks to mega
three accredited members and carried out to a set
tweeters Emily Overton, Scott Sammons and Fiona
formula, 45 minutes. Provided you meet the
Kearney and to former Chair Nick Cooper for his
standard, you’ll gain your accreditation quicker
sterling work on the LinkedIn Group!
than a greased otter in a tumble dryer! We hope
that this option will appeal to the membership
Mentoring
and allow more members to gain accreditation
Conference 2014 saw the pilot launch of our
over the coming year.
mentoring scheme. The Accreditation and
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Just as a qualification reflects your academic
ability, accreditation recognizes your
professional skills and competences through
assessment by your peers, of your professional
practice, experience and commitment.
Further details are available on the IRMS Web
site or from Accreditation lead Matthew
Stephenson.
Conference
This year again I have had the privilege of
being part of the Conference Working Group,
in particular working on the delegate
experience. Working with the team from
Revolution Events deciding on items such as
the handbook, the social events, bags, gifts
and, most importantly, the menu options!
And finally...
Meic Pierce Owen, Fiona Kearney and I began
communications with the ARA (Archives and
Records Association) to see how and where
we can work together for the good of both our
memberships and the profession as a whole.
The IRMS has been pleased to support the
“Don’t Risk It! Know Your Records” campaign.
I have also had the joy of attending various
meetings of the South West regional group,
SWIRMS. The meetings are always educational,
inspiring and hilarious in equal measures.
In addition to all the wonderful directors and
officers on the IRMS Committee, I have had
the honour of working with some fantastic
people again over the past year and I wish to
pass on my appreciation and thanks to them
for all their help and hard work over the past
year.
I am looking forward to another productive,
exciting and successful year!

*Viva voce is a Latin phrase literally meaning "with
living voice" but most often translated as "by word of
mouth". It is used in its shortened form ‘viva’ to
denote an ‘oral examination’. You learn something
new every day!
6 ANNUAL REPORT & ACCOUNTS 2014/15

Treasurer’s Report
Scott Sammons · treasurer@irms.org.uk

This is my first report to you as keeper of
the IRMS coin and I am happy to report that
unlike the Game of Thrones land of Westeros
we are indeed doing well. 2014 and indeed
2015 we have seen a fair few changes and
challenges appear both within the IRMS itself
and in the world in which we operate. Some
of these have been out of our control, and
some within our control. As I always say, life
and events are a learning curve and the more
we see the more we learn - onwards and
upwards as they say.
As we entered 2014 the balance stood at
£79,810.00 and by the end of 2014 we
finished with £110,212.00 .That means during
2014 we have seen a steady growth in funds
of £30,402.00 with an operating surplus of
£8,368.00. A healthy place to be in as we look
to grow and develop.
My first year as Treasurer has been interesting.
Let us start with shortly after I took the post of
Treasurer our primary supporting accountant at
Kingston Smith (KSAM) moved on to pastures
new and we now have a brand new
supporting accountant, Willem De Villiers.
With two new sets of eyes to the accounts
(both mine and his) we went through a
process of learning the ropes but very quickly
developed a smooth working relationship and
have even starting to steadily evolve the IRMS
finances to their next logical phase, building on
the strong foundations currently in place.
In relation to income we are slowly starting to
get into a position where we have steadily
increasing and reliable income sources.
Currently alongside the membership fees our
income is sourced from advertising, the job
board on the IRMS Web site and sponsorship

of IRMS related events. As we expand our
membership into new areas and slowly see our
membership numbers increase this should mean
we see an ever increasing income stream and
ever increasing appeal that the IRMS for third
parties. This is also reflected with some of the
significant improvements in our Bulletin advertising
developed by Roger Poole and Reynold Leming
with overall advertising income standing at
£13,000 for 2014.
For 2014 membership income stood at £126,427
which is a healthy sum. While we have been
without a Secretary the annual membership
renewals process has been handled by myself and
Meic. During 2014 and indeed in the current cycle
we have a strong retention rate with a fair amount
of our membership paying by direct debit.
Membership numbers stood at 1172 as of 1
January 2015 with 60% of that being made up of
individual members, 29% corporate, 7% student
(currently free) and 4% honorary & affiliates.
Conference 2014 saw a record profit for the IRMS
at approximately £20,000. Conference 2015 will
be a different beast however as we have had
changes in our sponsors and are venturing to
somewhere completely new. Both things mean
that while 2015 is expecting to be a lower profit
margin but at the time of writing this report we are
well on the road to hitting a comfortable profit
margin and most certainly breaking even.
In terms of our overall costs for the year, they
remain pretty much on par with our costs for
2013. Our two biggest areas of expenditure being
the Bulletin (£64,000) and operational costs that
cover KSAM, Groups activity, and Executive costs
(£77,000). I’ve always been a keeper of the coin
that believes in the value of the coin. While sat in
a bank collecting dust it has no value, but while

being spent appropriately on improving the IRMS
and getting us to where we need to be it proves
its value over and over.
Watch this space ladies and gentlemen. The IRMS
is in a unique position both in terms of financially
and wider to be able to grow and deliver on its
vision for our members. I’m very much looking
forward to the second half of my term working
with the Exec for 2015-16. We have some exciting
times ahead and I’m glad that you are with us for
the journey.

Secretary's
Membership Report
secretary@irms.org.uk

IRMS Membership
as at 31 December 2014
No. at
No. at
31/12/2013 31/12/2014
Individual

609

737

Corporate

320

306

Corporate affiliate

1

1

Corporate honorary

1

2

Individual honorary

18

24

Individual affiliate

14

20

Student

77

80

2

2

1042

1172

Bulletin subscription
Total

At time of writing this report in March 2015,
44 new members had joined the Society
since the beginning of January.
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Conference Director’s Report
Rob Hutton · conference@irms.org.uk

This past year has been mainly taken up with
working on Conference. In addition, I attended
the Executive meetings in July and February, but
for work reasons I was unable to attend the
Meeting in October.
In addition to the meetings I also recently
attended the Annual Jenkinson Lecture held at
UCL on behalf of the Society. This event was well
attended by a broad cross-section of records
managers and archivists who heard Geoffrey Yeo
speak about records and archives in the
information age.
Conference
This year will see the fifth and final Conference in
my tenure as Conference Director for the IRMS. So
far it looks like it will be the best yet, but I say that
every year and so I think it has proved, although I
may be somewhat biased!
Five years ago when I started out in the role of
Conference Director, we were in the early years
of the recession, the previous Conference had
made a small loss, and the Executive were
considering if it was viable to continue staging
the event!
However, fortunately it was decided that the
Conference was too important to the Society to let
it slip away without a fight!
We knew changes had to be made. Accordingly, a
‘Council of War’ was convened at which we
decided a number of things. Firstly, to singlehandedly run the Conference was crazy – it had to
be a group effort. The other thing that had to be
sorted was the venues. We were moving from one
to the next with much of the planning time being
taken up looking for a venue. We were fortunate in
that we were able to secure an good deal with the
Brighton Hilton for several years, this gave us the
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breathing space to not only concentrate on the
event but also to look for alternative venues
around the country. This long-term commitment to
a single venue also meant in a time of hardship
we could keep the prices of the event at an
inclusive level.
I had three objectives that I wanted to achieve,
while I was in the role of Conference director.
1. To ensure that we at least broke even with the
event
2. To ensure a more balanced Conference for
both private and public sector
3. Look to grow the event in the future
Overall the aim was to improve and deliver a selfsustainable event that would not be a burden on
the Society.
Over the past four events I think that we have
managed to achieve this through really pulling
apart the event and seeing what works and what
does not, and trying new and interesting ideas,
some have worked, others have not. Also, and
importantly, financially we have moved into
bringing in a surplus, which has helped support
some of the other initiatives of the Society – and
this without losing our inclusive low pricing for
delegates.
The balance of the event has also shifted to a
more 50/50 public/private sector delegate list and
we have widened our audience to include
technology, legal, financial, oil and gas and
pharmaceutical information professionals.
The calibre of speakers has also got better and we
are also getting more and more individuals
wanting to speak at the event, which is now
drawing speakers from as far afield as Australia
and the US, this goes to show we are not just a
European but a world event!

In this, I am grateful to each year’s Conference
team from within the Exec and also for the efforts
of our conference management companies, both
Benchmark Communications for the first 2 years,
and since 2013 our current partners, Revolution
Events.

a call for papers. Each year the numbers of
speakers wanting to speak has increased and this
year has been no exception with almost double
the number of submissions than slots to fill! In
addition, the quality of submission was truly
amazing!

2014 conference
Unfortunately, this meant that it took longer to sort
This event was our fourth event at Brighton, and to
out the programme than anticipated, something
date one of our most successful events. The
which has had a slight knock on effect on our
theme “Information – Luxury or Necessity?” was
marketing schedule. However, at time of writing
embraced by the speakers and the delegates alike.
this in March, we have again attracted strong
Overall everything went to plan and feedback was
numbers of delegates and exhibitors and are well
fantastically positive. I believe
on the way to achieving our
that part of our year-on-year
breakeven point.
Financially we have
success is the fact that we do
moved into bringing in a This year is the third
look at every bit of feedback
surplus, which has
we get (good and bad) and
Conference on which we
see if we can make changes.
helped support some of have worked with
However, as they say it’s hard
Revolution Events and they
the other initiatives of
to please everyone all of the
now know and understand
time.
how we work. They have
the Society.
worked wonders in
2015 conference
managing the logistical, marketing and all the other
The initial planning for the 2015 Conference
parts of the Conference that you do not generally
actually started well before the 2014 event had
get to see, but without which we would be lost.
taken place. This enabled us to do some
promotional things at the 2014 Conference.
So finally, as this is my last Conference, it just
remains for me to say thank you to everyone on
After a few weeks break to recover, we then
the Executive for their help and assistance,
started in earnest in July 2014, planning for the
Revolution Events, all our delegates, and our
event at the annual strategy meeting. This included
Sponsors such as Iron Mountain and Box-it who
meeting with Revolution Events who already had
have been keen long-time supporters of the
some ideas in train for the look and feel, we
Society. It has been a great 5 years!
decided on the theme and also had the
opportunity to sort out some of the things that
I also would like to wish Reynold Leming, my
normally get left to the January, such as
successor as Conference Director, every success in
promotional items etc.
the come years and I am sure the event will be
taken to new levels and continue to grow.
The first big task as always is to think about
speakers. This is split into two areas – keynotes
Finally, remember it’s your Conference so don’t be
and sessions, the latter of which saw us send out
shy of coming to us with ideas!
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Groups
Director’s Report

Communications
Director’s Report

Emily Overton · groups@irms.org.uk

Fiona Kearney · communications@irms.org.uk

The last year has been a challenging but
exciting time for the Groups portfolio and
myself as a Director. We currently have 13
groups, which is three more than last year.

2014 has been a busy year in my second
year as Communications Director. On a
personal note 2014 has seen a change in
employment with me joining The National
Archives in October 2014 as an Information
Management Consultant. I would like to thank
Synercon Europe and The National Archives
who support my contribution to IRMS. Starting
a new job did mean that I had to take a step
back from IRMS work until the beginning of
2015.

By establishing a model that works with IRMS
Groups, we have been able to build on our
portfolio and set up Third Sector, Property and
SharePoint Practitioners Groups. These Groups
operate on a half day, evening and full day
respectively in order to vary and cater to our
members’ needs while maintaining our already
existing IRMS Groups.
Not only did we see the expansion of the
portfolio, we also saw a vast turnover of Group
Chairs. While it is fantastic that we have some very
committed Group Chairs, we do eventually see
these Chairs wishing to pass on the reins after
their stint, and unfortunately this happened a lot in
2014 and as such a few Groups had to be relaunched with different Group Chairs.

February 2015 saw the launch of the IRMS
newsletter “Off the Record”. The production of
the newsletter has taken longer than
anticipated but a big thank you to Neil Reeves
and Emily Tarrant from Webfooted Designs
for their hard work in producing the

It is fun being part of the Groups and watching
nomination, that's next year (2016), so I was
them grow, and I must thank the Group Chairs
starting my re-election campaign a year too early!
wholeheartedly for the amount
of work they put in during the
By establishing a model Moreover, at AGM I will be
year to make the Groups as
passing on my Groups
successful as they are: without that works, we have
portfolio. The new Groups
them it wouldn't be possible.
Director will be Jane Proffitt.
been able to build on
Jane has been working with
our portfolio and set up Elizabeth Barber as Secretary
We look to build on our
portfolio and see ourselves
for the Public Sector Group
Third Sector, Property
extending in to additional areas
and was Highly Commended
and SharePoint
that members are requiring so
in the Professional of the Year
please do get in touch if there Practitioners Groups.
Section of the 2014 awards,
is an area you feel isn't
so I'm sure the Groups will be
covered.
in safe hands. I wish Jane all the best of luck. In the
same breath, I look forward to the new challenges
Just one thing, It turns out I was wrong in my
that my new role as Training and Representation
'spotlight on' piece in the January 2015 Bulletin as
Director will bring – I just hope it's not as tasking as
my Director position isn't actually up for remy Dundee University academic study!
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newsletter. We thank you for your patience with
any teething problems we have had!

attend the launch of the campaign on behalf of
the IRMS to show our support on 17 July 2014.
Meic Pierce Owen and I have also been involved
I have worked closely with Neil Reeves who joined
in the IM Alliance which we received the support
the Executive in August on the
from the membership to
updating of the Web site. We
join. The IM Alliance will be
We are continuing to
are continuing to improve and
advocating on the
improve and update the
update the Web site on a
importance of information
monthly basis. We have also
management in the UK
Web site on a monthly
seen improved
economy.
basis. We have also seen
communications across our
social media with updates on improved communications I represented the IRMS
LinkedIn, Facebook and
with Roger Poole at the
across our social media.
Twitter on a regular basis.
AIIM Forum in June 2014.
Many of our groups also have
IRMS had a stand to
a Twitter account with @IRMSScot, @IRMSIre,
promote the Society. This was a great success
@IRMSWal active. Thanks to Emily Overton for
with many members visiting us and many more
her support in getting the groups set up with
prospective members enquiring about the
Twitter accounts and for manning the Twitter
Society on the day. I also represented the IRMS
account.
at the DPC Student Conference on 16 January in
the British Library. It was great to speak to
I am working on the Executive Review Group with
students in digital preservation to promote the
fellow Executive member David Bridge and Society
Society.
members David Bowen, James Lappin and Jane
Proffitt. Leanne Bridge was also involved in the
I also represented the Executive at events held
review before she stood down as Secretary. The
by IRMS London, IRMS Ireland and IRMS Public
Group is looking at Executive
Sector Group. As always it
renewal and how we can
is great to meet members
I would encourage any
encourage people to join the
of the Society who make it
member who is thinking
Executive. At the time of
as good as it can be.
writing this annual report we
of either joining a group
are still working on our
It has been a fast 2 years
committee or the
recommendations!
since I joined the Exec and
I have enjoyed every
Executive to put your
IRMS are building
minute of it. I would
name forward.
relationships with associations
encourage any member
involved in information and
who is thinking of either
records management. Meic Pierce Owen, Shona
joining a group committee or the Exec to put
Dunning and I have been renewing our links with
your name forward. Thanks to all my fellow Exec
the Archives and Records Association. We are
members for all their support over the last 2
pleased to support the “Don’t Risk It Know Your
years. Thanks also to all the members for their
Records” campaign. I was pleased to be able to
support over the last 2 years.
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Private and Commercial Sector
Development Officer
Roger Poole · pscd@irms.org.uk

The last year has been very busy and I am
pleased to report that with the help of my
colleagues (particularly Reynold Leming) we
have made significant progress in:
• Developing the private sector participation
• Rebuilding and streamlining the process to
advertise in the Bulletin
• Increasing revenue for the
My main
Society

the updating of BIP 10008 and ISO 15489 –
representing both the IRMS and the FSRMF.

Activities during 2014/2015:
• Attending the CGOC European Summit
• Providing feedback to Revolution regarding
potential exhibitors for the
IRMS 2015 Conference via
focus has
the IRMS Conference
been advertising,
Committee
taking steps to ensure
• Feeding back comments
My main focus has been on
building a collaborative
that the Bulletin retains regarding the proposed
revised ISO 15489 standard
relationship with Revolution
its integrity with varied • Representing the IRMS on
and Bulletin Editor Jamie
other BSI working
Burton to build a framework
and relevant articles.
groups/committees
and process in respect of
• Maintaining my professional membership of AIIM
advertising. This has been achieved and we are
– serving on its Education Committee
already benefitting from increased revenues. I
• Promoting the IRMS to colleagues, friends and
anticipate that these will continue to increase,
RM vendors
allowing us to deliver more benefits to the
• Finalising the Bulletin marketing contract with our
members. However, we are also taking steps to
partners (Revolution) – we now have:
ensure that the Bulletin does not become a simple
- A professional marketing pack, which can be
advertising publication, but retains its integrity with
distributed to previous/existing and prospective
varied and relevant articles.
advertisers
- Agreement on the format of a new News and
I also had the opportunity to represent the IRMS at
Directory section
the Compliance, Governance and Oversight
- A high-level marketing plan approach (by
Council’s (CGOC) Europe Summit (In my capacity
Revolution)
as an IRMS Director) albeit my time was limited as
- A professional and motivated team – pushing
a result of work pressures! This was an interesting
ahead to increase our revenue (one new
Summit with representatives from some premier
advertiser already in discussion)
global organisations such as Shell, British American
• Further developing awareness of and promote
Tobacco, Rolls Royce, Forresters, Lloyds Banking
the 2015 conference
Group and Union Bank of Switzerland.
• Gaining better understanding of our current
membership strategy/make up and develop a
I continue to participate in the Financial Services
plan to increase membership numbers
Records Management Forum engaging with
(dependent upon membership database being
records and data management professionals
available and input from other Executive
working in the financial services sector.
members)
In addition to the above, I also participate in a
number of committees at the BSI. Participating in
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Private and Commercial Sector
Development Assistant Director’s Report
Reynold Leming · pscdofficer@irms.org.uk

The last Conference was a very exciting time for
me with the launch of the IRMS Records
Retention Wiki, providing business rules for all
types of record types and business sectors as well
as a number of articles on related subjects.
Unfortunately soon after the Conference there was
a bad spam attack on the wiki. However, in
conjunction with the great work of the IRMS Web
development team, we have since put in security
methods and processes to ensure this did not
happen again. Since then I am delighted to report
that a number of colleagues have registered
contributor accounts and the content continues to
grow and evolve. I am also delighted to report that
I have anecdotal feedback from practitioners I
know that they have used the wiki as a research
resource!

In addition, along with Rob Hutton, Meic Pierce
Owen, Matthew Stephenson and Roger Poole, I
was part of the team with the equally unenviable
and fascinating task of determining the Conference
programme from this year’s bumper crop of
session submissions. I was not, I hasten to add,
involved in the decision to include a paper
submitted by myself in the programme, though I
do look forward immensely to delivering it!
I have also been working on the Tuesday
afternoon Conference panel session entitled
‘Piecing together the content management jigsaw,’
which I shall be chairing. The theme of this is
understanding and the array of options and
choices within the technology toolbox – enterprise
file synchronisation and sharing, electronic
document and records management, enterprise
content management, social and web content
management, enterprise information archiving etc.

Another area where I have been focussing is on
the development of the theme for the Conference
– “Information: the New
Currency” – which is all about
Some organisations will
recognising and leveraging the
know more about their
value of information as a vital
filing cabinets and
business asset. Everything we
do involves using information
computers than they do
in some way.

My work has also included
support for the Private Sector
Development Director and
particularly in ensuring we
have effective processes for
advertising revenue and
about the information
management. This
commercial work is of course
Information is used to support they contain!
essential to the investments
and evidence our decisions,
the Society can make in providing resources to
activity, communications, business performance,
members.
legal rights and obligations. However, it is typically
not recognised, valued and managed as an asset
Finally, I also assisted Groups Director Emily
in the same ways that for example buildings, plant,
Overton in the set-up of the new Third Sector
equipment, finances and human resources are.
Group and am working closely with Group chair,
Some organisations will know more about their
Gary Shipsey, on the creation of a Third Sector
filing cabinets and computers than they do about
Toolkit on the filing, retention and disposal of
the information they contain! I am sure the
records. Hopefully this will be launched in time for
excellent sessions at the conference will help
the Conference!
inform on ways to change this.
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Training and Development
Director’s Report
Paul Duller · training@irms.org.uk

to pilot an ‘accreditation by viva’ process to assess
Training
its effectiveness. In order to ensure that the IRMS
During 2014–15 the IRMS continued to develop
accreditation process is a success we need our
closer relationships with a number of specialist
members to embrace this scheme, so brush up
training providers including AIIM, HC-UK, Solutions
your CVs and submit your new and simplified
Developed, TFPL and Tribal, in order to deliver
application forms as soon as
value-added services and
discounted training rates for
In order to ensure that possible.
IRMS members. While
the IRMS accreditation Mentoring
discussions with these
companies and a number of process is a success we A pilot mentoring programme
was launched at the IRMS
other vendors are ongoing,
need our members to
Conference 2014. A pool of
with further announcements
volunteer mentors was
coming near monthly at time embrace this scheme,
identified from our existing
of writing this report,
so brush up your CVs
membership and paired with a
membership discount rates
and submit your new
pilot group of six members
of 15 and 20% are now in
seeking mentors. This
place with TFPL and both
and simplified
programme is now drawing to a
HC-UK and Tribal,
application forms as
close and is regarded as a
respectively.
soon as possible.
success by its participants. As
such, the IRMS is due to launch
New IRMS courses planned
a roll-out this scheme more widely to its members
for 2015 include a series of basic ‘Microsoft Office
at the 2015 Conference.
skills’, a 3-day ‘Records management masterclass’,
and a 1-day introduction to ‘Managing your offsite
Comments from the 2014 intake include:
storage provider’. In addition, a proposed ‘Records
“I’ve found it very useful, fruitful, self-affirming,
management in schools’ training course is planned
encouraging and confidence inspiring.”
to complement the release of a revised and
“My mentor was able to open doors for me, has
updated version of the IRMS Toolkit for Schools
been very encouraging and has provided a great
(planned for release in Q4 2015).
sounding board for thoughts and ideas.”
“This mentoring experience has proved very useful
Accreditation
in increasing my knowledge and confidence in the
A simplified accreditation process and supporting
RM field.”
application form was launched at the 2014 IRMS
Conference in Brighton. During the year, additional
Other Projects
marketing and communication work has been
The IRMS Training and Development Director has
undertaken in order to raise awareness of IRMS
taken the lead in a number of IRMS initiatives,
accreditation within our membership and the
including the creation of a comprehensive digital
broader IM/KIM community. Despite these
archive and searchable, full-text database of all
initiatives, the number of members applying for
180 IRMS Bulletins. A DVD version of the archive
accredited status remains quite small.
was issued to delegates at the 2014 Conference,
and distributed to all members with the
A new accreditation brochure is due to be
September 2014 Bulletin.
released at Conference 2015, where we also plan
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Director without portfolio Report
Matthew Stephenson · info@irms.org.uk

Since stepping down as Chair some 2 years ago I
have intentionally taken a step back. There are
different people active and driving the work of the
Society now and it is only right that they are allowed
to get on with it without too much interference.
Nevertheless, it is only opportunities such as this one,
to write an annual report, that one actually looks back
to consider what’s gone on and what one has done
over the past 12 months.
There are the usual conference calls and Exec
meetings and this year saw me travelling to Newport
for our annual strategic meeting, combined with a visit
to the 2015 conference venue. October’s meeting
was in Liverpool, but sadly I had to miss the London
meeting in February due to personal commitments:
the first Exec meeting I have missed since 2008!

for at least a year to come. I am also a member of
the Accreditation and Development
Subcommittee.
Over the past few months I have also lead on
developing a refined process for the nominations
of awards and I am also in the midst of
introducing a new procedure for the nomination
and appointment of Fellows.
Furthermore, over the past few months I have
acted as a stand-in Secretary where time and
availability allows. This has amounted to the taking
of notes and minutes and will continue until the
AGM when, hopefully, a new Secretary will be
elected.
Finally, as a former Chair, I offer support and
advice to the Constitutional Officers where it is
sought.

After the election of Scott Sammons as Treasurer a
year ago, an exercise was undertaken by Scott and
The 2015 AGM will mark the advent of my ninth
Meic to appoint a new e-officer and I am very pleased
year on the IRMS Exec and, while I have agreed to
to now be working with Neil Reeves. Neil’s
remain for the coming year, I
appointment, I thought, was a
think 9 years is long enough
natural point for me to relinquish
I have also lead on
and look forward to leaving
the role of Content Director and
the Exec in 2016.
since the early autumn last year I developing a refined
have remained an Exec member process for the
but without portfolio. Neil has
nominations of awards
stepped-up admirably on the econtent side, while the Bulletin
and I am also in the
has been in former Editorial
midst of introducing a
Director Meic’s steady hands. I
new procedure for the
have continued to ‘polish’
communications ahead of their
nomination and
release (a role I share with Fiona)
appointment of Fellows.
as required.
I have, I think it is fair to say, dabbled since then,
working on ‘special projects’. I remain on the
Conference working group, primarily involved in the
development of the programme and hope to do so
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Director without portfolio Report
David Bridge · info@irms.org.uk

It has once again been an interesting year.
Starting with the Executive strategy meeting at
Celtic Manor in order, in part, to assess how
Conference would be managed there. Other
highlights of my IRMS year were attending the
IRMS Wales-Cymru relaunch. As a founder
member of the original group I was particularly
pleased that it has been relaunched. The first
meeting was a huge success: well attended by
members, speakers, commercial members, the
Groups Director and the Society Chair. I am
looking forward to attending future meetings
organised by Patrycyia, the new Chair of IRMS
Wales-Cymru.

My penultimate highlight of the year was to be
invited to an ARA Records Management Group
meeting at Ellesmere Port. The tour of Unilever
was very interesting (although as a public sector
RM it did make me slightly jealous!) while
discussions with colleagues present was
fascinating!
I approach this year’s Conference, here in Wales,
my final highlight, with mixed feelings. This report
will be my last as a Director. My time on Exec has
been fun and very rewarding, but I believe
everyone has a sell by date and that it is time for
me to take a step back.

I would like to thank everyone that I have worked
Another highlight was representing IRMS with Ren
with on Committee and in the Society, particularly
Leming at the ICO conference for small
all the members who have contacted me with
businesses. I think our invitation to attend
their views over the years. I
demonstrates both our
should also like to add that if
growing national recognition
I would like to thank
anyone is interested in
and the fruits of our moving
everyone that I have
working with Exec or in
onto the front foot.
worked with on
Groups get in touch with
them – you will be welcomed
It has also been very
Committee and in The
as a friend!
interesting working as part of
the Executive Renewal Review Society. If anyone is
Group – a ‘Governance group’ interested in working
comprising three directors, and
with Exec or in Groups
three Society members
get in touch with them
initiated by in-coming Chair
Meic Pierce Owen last May.
– you will be welcomed
Thrashing our ideas out in
as a friend!
order for Fiona Kearney, the
Communications Director, as
Chair of the Group to pull together for a final
report has been very entertaining. This also
demonstrates that as an organisation we are very
much front foot-forward facing. So thanks to all my
colleagues on that Group and look forward, at
some stage, to working with you again.
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e-Officer’s
Report

International Report

Neil Reeves · eofficer@irms.org.uk

international@irms.org.uk

This is the first of what I hope will be
many years of involvement with the IRMS.
Indeed, it is my first year involved with any
Society! To say I have been thrown in at the
deep end is an understatement, but luckily
this is how I learn the best and I hope this
has come across in how I work. I can’t take all
the credit of course; I have a sidekick in the
name of Emily Tarrant of Webfooted Designs
who does all the tricky bits that I can’t
manage! I have also had good support from
Fiona, Scott, Matt and Meic in particular.

Our international membership continues to
grow. An audit of international membership in
March of this year revealed that we now have
members in a total of 34 countries and
territories, the UK and Ireland included. IRMS
members are now found quite literally from
‘A–Z’ across the globe – with members in
countries and territories from Australia to
Zambia!

Since joining the IRMS team I have mainly
been making Web site changes and dealing
with security issues as they have arisen.

Turning to our International groups in the Czech
Republic, France and Ghana, IRMS Czech
Republic reports steady progress in 2014 and
IRMS Ghana reports a period of reconstruction.

Highlights include:
• Web site groups pages: Most of the
changes I make are to the Groups pages.
This includes logging details of events (very
busy!); setting up areas for new Groups (of
which there have been three since I
started!); general detail and formatting
updates
• Web site Bulletin archive: bringing the
archive up to date
• Off the Record – working on the
development work on this and on the
production of each edition
There are also smaller things not worthy of a
bullet point, such as posting blog/Twitter/
Facebook posts regarding upcoming events
for instance.
Going forward I hope to be involved with an
overall refresh of the Web site, updating its
format and making it a bit more mobile
friendly. But that is all to come – all I can say
is – watch this space!

IRMS members are now
found quite literally
from ‘A–Z’ across the
globe – with members
in countries and
territories from
Australia to Zambia!
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London
James Lappin · london@irms.org.uk

IRMS London was the first of
the IRMS Groups to form. It
was founded back in 2000 by
Ceri Hughes. It meets in the
evening in various venues
around London. The usual
format is to have coffee and
sandwiches between 5:30 and
6:30 and speakers between
6:30 and 8pm.
The Group held four events in
2014:
• In February Paul Gibbons

spoke about the proposed
European Data Protection
legislation
• In March Josef Elliot, Lee
Meyrick and Robert Kenny
spoke about records
management and e-Discovery
• In July Mike Quinn spoke
about digital repositories
• In November William Kilbride
spoke about digital preservation
The group will start their 2015
programme on 1 July with an

event hosted by KPMG – more
details soon.
The group is run by Katharine
Stevenson with James Lappin
and Bilal Ghafoor. We have
also had help over the year
from Paul Gibbons.
We appreciate the support of
UCL and of the Parliamentary
and Health Service Ombudsman
who have provided us with
meeting space.

North
Tim Cotgreave · north@irms.org.uk

arranging the venues and the
IRMS North saw a change in The North region is a
event sponsors for lunch! The
Chair in 2014 with Tim
large area to cover and North region is a large area to
Cotgreave taking over the
cover and therefore it is not
position officially in March. In the intention is always
always possible to arrange an
total there were two North
to move around as
event that is accessible to all
region events in 2014. These
much as possible in
within the North region
were held in Stoke-on-Trent in
group. However, the intention
February – a joint-event held in order to ensure
is always to move around the
conjunction with IRMS
everyone has the
region as much as possible in
Midlands, and in Preston in
order to ensure everyone has
October. The aim of these well opportunity to readily
the opportunity to readily
attended events was to offer
attend group events.
attend group events.
presentations on a wide range
of topics that were current, informative and of
The aim in 2015 is also to provide a more
course relevant to the audience.
themed-based approach to the events to ensure
that attendees are well-informed on the topics that
Particular thanks goes to the guest speakers who
are most relevent to them.
made the events such a success; the hosts for
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Midlands
James Sparrock · midlands@irms.org.uk

IRMS Midlands operates as a group to
promote cooperation and discussion between
record managers across the region.
The key method for
undertaking this is Group
events. We are dependent
upon and fortunate enough to
enjoy the support of our
members to offer venues and
the use of facilities.

November event
Hosted by Solicitors Regulation Authority at the
CUBE, Birmingham. Two very well-delivered
sessions from Group members about classification
schemes and emerging EU
underway to data protection legislation.

Plans are
host three events in
2015 – dates to be
confirmed with
worthwhile numbers
covering topics of
interest to the group.

During 2014 we met in
February and November; we
held three events in 2013 and
while they were reasonably
attended the numbers could have been better.
Driving numbers up to make the meetings more
worthwhile therefore became the focus for 2014
activity.
There were a number of approaches considered
– the two methods decided upon were reducing
the frequency to two events in a year and
holding a joint event with a neighbouring group.
February event
Hosted by Stafford University at their Stoke-onTrent campus. This was a joint event with IRMS
North and was quite successful.

In the last quarter, IRMS
Midlands saw the departure of
Chair Matt Smith and the
incoming Chair, a known
member of the existing
committee, James Sparrock
step up to the plate.

A few new members of the
committee have also arrived:
• Nicola Stark, Information Manager, Solicitors
Regulation Authority – Vice-Chair
• Catherine Lantsbery, Information Governance
Manager Staffordshire Council – Secretary
• Sarah Rudge, Information Compliance Manager,
Ofqual – officer of IRMS Midlands.
Rod Bowie, Geoscience Information and Records
Manager – British Geological Survey remains in
post at Treasurer.
Members of the IRMS Midlands Exec members
have already met and plans are underway to host
three events in 2015 – dates to be confirmed with
worthwhile numbers covering topics of interest to
the group.
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South-West
Carl Cope · southwest@irms.org.uk

2014 was a challenging year with two day-long
events cancelled unabashed; as an alternative we
organised our first social evening, held at WestonSuper-Mare in November. The objective with our
social evenings is to meet wherever is easiest for
those able to attend, to talk about information
issues and put forward ideas of a theme for the
next day-long meeting.
The first social evening was a roaring success
because it provided an outlet for the ‘SWIRMlets’
to talk shop about managing information. Our
second social evening was held at Bristol in
February and we are planning our third social
evening sometime in September. These evenings
are stand-alone unfunded events.
March was our first day-long event for 2015,
themed “It’s all about that user”, and was hosted
generously by BBRSC (Biotechnology and
Biological Sciences Research Council UK). We
were supported by two enthusiastic guest speakers
who presented on two areas – beginning with
Richard Jeffrey-Cook from In-Form Consult
presenting “Obtaining user adoption for a
document and records management system” and
lastly Patricia Stabbins from The National Trust
presenting ‘Why are EDRM systems seen as an
expensive failure?’.
Melody Allsebrook facilitated a workshop, ably
aided by Carl Cope and Ren Leming, where we
all brainstormed our way through several topics on
managing paper and electronic information to
produce bulleted guidelines, tips and hints for
users to help win their adoption of any document
and record management system. The topics
discussed included:
• disposal and retention – what to keep (and what
not to keep)
• avoiding duplication
• avoiding information silos
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•
•
•
•

classifying your information
naming your documents
sorting and weeding your files and
social media use

We finished with flip-chart pages of ideas which
will be typed shared with the ‘SWIRMlets’ to aid
them in their own quest to encourage user
adoption.

Scotland
Claire Johnson · scotland@irms.org.uk

IRMS Scotland has run two successful events
in the past year on the theme of ‘Managing
Change’ which reflects the momentous events in
Scotland's democratic calendar and the political
mandate for change in 2014.
We felt that whatever the outcome of the
referendum there were lots of other changes
affecting organisational behaviours that were
relevant to information and records management,
and it was important that information managers
are in a good position to capture the zeitgeist.

We felt that whatever the
outcome of the referendum,
it was important that
information managers are
in a good position to
capture the zeitgeist.

Ireland
Sarah Hayes · ireland@irms.org.uk

IRMS Ireland is an all-island group that in 2015
will celebrate its tenth year. The Group
organises up to three meetings each year in
Belfast and Dublin.
Our first event in Dublin on 11 April 2014 was
themed ‘People, Policy and Problems’ and
focused on strategies for driving the issue of
records management at corporate level. On 13

November 2014 we located to Belfast, thanks to
our hosts at PRONI, where we looked at
‘Information Management: Best Practice in a
Digital Age’, including the latest developments in
PRONI for accessioning electronic records. Topics
covered included e-discovery and the role of the
ombudsman in supporting the principles of good
administration.
The turnout IRMS Ireland event is usually from
between 50 to 100 people and demonstrates
the keen interest in opportunities for learning
and networking. We continue to organise an
annual joint event with the ARA Ireland which is
an important network for the members.
We are very grateful to our sponsors Oasis and
Equiniti-ICS Ltd whose generosity in 2014 made
our meetings possible.

In October we had 45 attendees at an event
‘Impact of business and political change on
information: mergers, de-mergers and
acquisitions’, which was hosted by Historic
Scotland and sponsored by BusinessPort.
In February there were 58 attendees at an
even “Exploiting emerging technologies:
delivering IRM in the digital world” hosted by
the University of Stirling and sponsored
by AI Ltd.
We also held our AGM at Stirling and there
were some changes to the committee. Our
Secretary (Paulette Hill) stepped down and
there were three new members (Ali Fernie,
Robert Fotheringham and Joe Chapman).
The Committee is also supported by a think
tank, which is comprised of folk who are
willing to contribute ideas, a venue or willing
to develop an idea for an event but are not
able to contribute on a longer-term basis.

At the AGM in November, a new IRMS Ireland
Committee was elected. The Chair is Sarah
Hayes, the Secretary is Dermot Moore and
Dorothy Quinn is Treasurer. There is also an
active wider committee and it is the intention in
the coming year to build on current strengths, to
develop the use of social media and to grow
membership across the island.

The turnout IRMS Ireland
event is usually from
between 50 to 100 people
and demonstrates the keen
interest in opportunities for
learning and networking.
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Wales – Cymru

Financial Services

Patrycja Duszynska · wales@irms.org.uk

Paul Finnis · financial@irms.org.uk

IRMS Wales Cymru was relaunched at the
end of 2014, with the appointment of new
chair, Patrycja Duszynska, Information and
Records Management and Training Officer,
Cyngor Sir Ceredigion County Council.

2014 continued to be a very active year for
the Financial Services Group, with four
quarterly events covering a variety of topics.
Due to the business requirements of our
members it is not always easy to get a full
attendance, assuming of course we can get a
suitable venue. We have been lucky to have
either bank or vendor facilities over the past
year, and try to coordinate between Canary
Wharf and Central London. Events are
generally well attended with 10+ attendees
and a few dial-ins.

IRMS Wales Cymru aims to meet on a regular
basis (at least three times a year, in south
Wales, north Wales and in Aberystwyth) to
share knowledge and experiences, and also to
network and build relationships across Wales.
The relaunch meeting of the group was held
on 1 December 2014 at Cyngor Sir
Ceredigion County Council in Aberystwyth,
and was kindly sponsored by DeepStore.
There was the Paper less/light office theme,
and we were delighted to have Meic Pierce
Owen, the Chair of IRMS, presenting on that
day. We also enjoyed presentations from Alan
Shipman (sneak preview of the new BS
10008); the National Archives, and Caerphilly
County Borough Council’ case study on
implementing BS 10008 in the local
government environment.
The re-launch of the group was hugely
supported by the Groups Director, and
therefore I would like to thank Emily Overton
for all her help and advice. Also present on
the day was former IRMS Wales Cymru Chair
Dave Bridge, who opened the day with a
stirring best wishes to the relaunch and a call
to arms to the assembled group to get
involved in their Society!
The next event is to be held in July. If you
would like to join the group please contact
<wales@irms.org.uk>.
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Over the last year we have had presentations
from a number of providers including The
Content Group, Truphone, Hanzo, KPMG and
independent consultants covering a number
topics from social media and eDiscovery tools
to Web site capture and regulatory records
retention. All of which were well received and
discussions continued on into the network
sessions.
We have also been lucky in opening our doors
to other regulated industries, with enquiries
from pharma and oil and gas industries, which
we hope to develop in 2015.
As is the norm with financial services, many of
our committee and members have moved
around and it has sometimes been difficult to
coordinate these meetings so I have to say a
big thank you to the Deputy Chair, Kate Javes,
for her support and, at times, reminders to get
things done.
I will be standing down as Chair at our March
event, and would like to say thank you to all
the steering committee and everyone who has
attended our meetings over the last couple of
years.

Higher and Further Education
Lee Shailer, Phil Oakman & Sam Mansfield · us3notwork@hotmail.co.uk

The Higher Education and Further Education
Information Compliance and Records
Management Group (HEFE) is an IRMS affiliate
group, that is it acts as the Society’s group in
matters of HEFE but is independent of the IRMS
and receives no funding from it.

on their work and the new Regulation and IRMS
Director and former Society Chair Matthew
Stephenson of the University of Salford who
spoke on the University’s experiences of the
Information Tribunal. The event was kindly
sponsored by Apperception and Nuix.

The Group has an extremely active mailing list with
over 150 members who received over 100
messages every month. This is augmented by faceto-face meetings and events and although it was
not able to meet in person in 2014, HEFE met on
19 January this year at Birkbeck College, London.

The Group Leaders, Phil Oakman and Lee
Shailer called for more volunteers to assist with
its the organisation and Matthew Stephenson,
Victoria Cranna of the London School of
Hygiene & Tropical Medicine and Dave Palmer
of the University of East Anglia joined the
organising committee. Since then unfortunately
Phil has had to step down due to personal
reasons but the Group is planning its next faceto-face event for the summer. This will be at the
University of Salford.

Speakers at this event were Andrew Cormack of
JaNET who spoke on BYOD, Paul Clark of UUK
who spoke on University policies on the horizon,
Victoria Cetinkaya of the ICO who gave an update

Third Sector
Gary Shipsey · thirdsector@irms.org.uk

The Third Sector Group was
formed in early 2015 and held
its inaugural event in February.
The Group’s aim is to “further
improve governance and
efficiency in the third sector
using records management
practice – so that information
supports charities in delivering
for the causes they champion
and individuals they support.” A

key element to achieving this
aim will be the creation and
maintenance of a “Third sector
retention and disposal toolkit.”
Great effort went into creating a
first draft of the Retention and
Disposal Toolkit; this formed the
basis of discussion among the
small group of charities that met
at the inaugural Group meeting.
Emily Overton and Reynold

Leming also delivered wellreceived presentations. The
charities provided valuable
insight into the practical issues
they face in managing personal
information.
The Group plans to use the
feedback from the session to
finalise the toolkit and build on
the green shoots into 2015–16.
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Public Sector
Elizabeth Barber · psg@irms.org.uk

Since the last annual report the Public Sector
Group has met four times. The first event of the
2015 programme took place in March. Over the
course of the year we have attracted over 130
delegates. Although we have a moving attendance
by delegates who are interested in individual topic
matters, a core of our delegates attend all the
events. Over 90 different public sector
organisations have been represented at the events
during the year ranging from the Royal Household
to local authorities, central government
departments to the NHS and higher education
establishments.
We were pleased to welcome Carl Wiper from the
Information Commissioner’s Office as our keynote
speaker in April. We have also enjoyed
presentations from FOIMan, Alan Shipman,
Alison North, Keith Batchelor, Elizabeth
Shepherd, James Lappin and Emily Overton. We
also moved away from our usual format for the
last event of 2014 and held a workshop covering
digital continuity.

Elizabeth Shepherd shared with the group the
work that is being completed around the Open
Data and Transparency agenda as part of an
InterPares project. Members of the group were
invited to take part in this research and were
asked to complete questionnaires.
As always we appreciate the generosity of our
sponsors Box-it, TNT Business Solutions,
Synercon, Inforesight and Active Navigation,
which allow us to run four meetings in the year.
The team has also changed during the year.
Cerys Ledger stepped down as finance officer
for the group and Jenny Obee stepped into the
breach. Jane Proffitt continues to manage all the
communications and marketing on behalf of the
group.
Information about the 2015 programme can be
found on the Public Sector Group pages on the
IRMS Web site.

Property
Roger Rutkowski · property@irms.org.uk

The IRMS Property Group was
setup at the end of 2014, by
Roger Rutkowski – his RM
team at British Land and Carey
Clifford of Grosvenor and with
the assistance of Groups
Director Emily Overton, with
the goal of bringing together
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records management
professionals who work within
and around the property sector.
The Property Group aims to
meet on a regular basis to share
knowledge, collaborate and share
ideas, network and to foster

better working relationships. At
the meetings (held at different
venues) speakers are invited to
attend and discuss current
records management/propertyrelated issues, there are also
visits planned to records
management departments in

SharePoint Practitioner’s Group
Michele Noad & Melody Allsebrook · sppg@irms.org.uk

The IRMS SharePoint Practitioners Group
(SPPG) was formed in June 2014 by current IRMS
Professional of the Year Michele Noad (from
Wiltshire County Council) and Melody Allsebrook
(from BBSRC). The group evolved from
Organisations Working Together’, a practitioner
technology group largely focussing on Microsoft
SharePoint and also lead by Michele and Melody
(aka the two Ms), had been active since early
2013.
The Group’s purpose is to provide a forum and
focus for the development of best practice among
SharePoint practitioners. It is also envisaged that the
Group will produce some basic guidance for
professionals first looking at the platform.
IRMS SPPG now has 53 members, representing
49 organisations, both public and private sector.
The Group’s Chairs have met five times since its
formation, mainly to plan its first event as well as to
discuss arrangements and hopes on how the group
would run long term. It is hoped that members will

different companies to see how
they cope with the issues and
pressures of running a records
management function in the
commercial property sector.
The inaugural meeting of the
group was held on 17 March

contribute by speaking at future events and sharing
their experiences and knowledge.
In January 2015, the SPPG launch event was held
at the Rotherham, Doncaster and South Humber
NHS Trust in Doncaster, with the venue sourced
by IRMS Groups Director and Trust Records
Manager Emily Overton and generously
sponsored by Inforesight and Metataxis.
The Event theme was ‘Does SharePoint make the
Earth move for you – what’s your experience?’ It
was a successful day with superb support and
positive feedback from 37 attendees.
Presenters were Marc Fresko, Marc Stephenson,
IRMS Chair Meic Pierce Owen, Emma Waddle,
Melody Allsebrook, Michele Noad and Nicola Stark
with the focus of the day being on sharing of
experiences with records management in SharePoint.
The next event is planned to take place in
September 2015, details for which will be posted
on the IRMS site.

2014 at Grosvenor, where
James Lappin spoke to large
and enthusiastic group about
the challenges and issues
around SharePoint
implementation in the property
sector – this was then followed
by a round-table discussion

where various items were
vigorously discussed.
The next meeting is to be held
in July. If you would like to join
the group please contact
<property@irms.org.uk>.
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Accounts for the year ended 31 December 2014
Information and Records Management Society
Income and expenditure account for the year ended 31 December 2014

INCOME
Subscriptions
Sponsorship, advertising and meetings
Local Government retention scheme
Interest received
Other income

EXPENDITURE
Administrative and office equipment
Bulletins and newsletters
Mailshots
Groups
Local Government retention scheme
Postage
Stationery
Telephone
Gifts
Officers expenses
Training costs
Accountancy fee
Bank charges
Meetings
Annual conference
Exhibitions
Advertising
Web site
Travelling and accommodation costs
Insurance
Legal fees
Professional fees
Donations
Bad debts
Miscellaneous expenses

(DEFICIT)/SURPLUS BEFORE TAXATION
Taxation
(DEFICIT)/SURPLUS FOR THE YEAR

2014
£

2013
£

2012
£

2011
£

2010
£

126,427
241,985
49
180

123,850
225,152
29
710

119,985
239,155
38
1,784

117, 046
175,551
5,000
52
1,577

90,317
198,320
40
2,859

368,641

349,741

360,962

299,226

291,536

31,410
64,078
7,932
1,676
1,796
952
11,513
1,781
1,200
1,775
216,810
1,639
3,015
10,235
1,819
1,089
748
670
135

39,310
58,553
5,269
3,322
1,795
228
9,092
2,425
1,200
1,599
192,569
7,245
997
557
4,339
(1,372)
104

38,720
67,742
7,084
7,380
3,577
192
1,865
1,700
2,764
215,984
2,500
9,485
3,737
1,907
375
100
3,895
350

33,705
53,080
350
2,500
6,178
1,346
9,203
1,200
1,952
192,036
8,499
1,306
35
6,716
585

49,092
53,246
450
3,518
1,620
4,559
1,200
1,079
1,743
217,588
10,843
34
35
3,026

360,273

327,232

369,358

318,691

348,033

8,368

22,509

(8,395)

(19,465)

(56,497)

-

-

-

11

8

8,368

22,509

(8,395)

(19,476)

(56,505)

It is anticipated that the Society will be liable to Corporation Tax on bank interest received and provision has been made.
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Information and Records Management Society
Balance sheet as at 31 December 2014
2014
£

2013
£

2012
£

2011
£

2010
£

11,350
16,405
17,499
110,212

390
20,561
11,438
39,788
111,515

5,194
4,683
14,307
54,300

27,233
23,275
144,755

66,664
9,777
8,018
64,475

155,466

183,692

78,485

195,263

148,934

12,316
54,972

103,882
-

21,184
-

126,032
3,524
11
-

37,754
8
-

67,288

103,882

21,184

129,567

63,762

NET ASSETS

88,178

79,810

57,301

65,696

85,172

GENERAL FUND
At 1st January
(Deficit)/Surplus in the year

79,810
8,368

57,301
22,509

65,696
(8,395)

85,172
(19,476)

141,677
(56,505)

As at 31st December

88,178

79,810

57,301

65,696

85,172

CURRENT ASSETS
Trade debtors
Prepayments
VAT repayable
Accrued income
Cash at Bank and on Deposit

CURRENT LIABILITIES
Creditors and Accruals
VAT payable
Taxation
Deferred income

I approve these accounts and confirm that all relevant records and information for their preparation have been made
available to Kingston Smith Association Management, who control the day-to-day running of the Society.

Scott Sammons, IRMS Treasurer
Date: 24 April 2015

ACCOUNTANTS REPORT
We have prepared the accounts for the year ended 31 December 2014 from the accounting records and explanations
supplied to us by Kingston Smith Association Management.

Cannon Moorcroft Limited, 3 Manor Courtyard, Hughenden Avenue, High Wycombe, Buckinghamshire, HP13 5RE
Date: 31 March 2015
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