Annual Report & Accounts 2015/16

Welcome to the 2016
Annual Report of the
Information and Records
Management Society
The report outlines the activity of the Society for
the 12-month period up to mid-February 2016.
It also includes the Society’s Annual Accounts
for the calendar year of 2015.
Its format is an summary report followed by a
series of around 30 individual subject area and
Group reports covering the various activities of
the Society over the past year.
A sincere thank you to everyone who played a
part in making 2015 the successful year it was
– both members and friends of the Society and
also our key partner suppliers Kingston Smith
Association Management, Revolution Events,
Hargrave Design, PK Print, Germanicus HansaWilkinson, Webfooted Designs and of course
Jamie Burton at Tribal – without whom IRMS
would simply not be able to deliver the things
that we do.
Sincerely,
Yn Gywir,

Meic Pierce Owen AMIRMS FIIM
IRMS Chair

Chair’s Report
Meic Pierce Owen · chair@irms.org.uk

The last year has been an incredibly active
one for the Society. Indeed, as I was reading
through the over 30 items included within
the body of this report ahead of writing this
summary report, I was struck by the scope,
breadth and sheer amount of ‘stuff’ that we
have done as a Society in the past year!
Here is my overview of the year.
Innovation
IRMS is about innovation and 2015 saw us
continue to introduce new things including:
• Working groups looking at specific identified
areas – the first being the Goddard Inquiry
Group
• A Higher Education initiative building
bridges with and learning from the
professionals of the future – the first steps
of this being free student membership;
sponsorship of the 2016 FARMER
Conference including an IRMS Conference
attendance bursary
• Partnering with a local authority
(Perth and Kinross Council) to deliver
Information#Transformation: a 170+
attendee National Scottish Conference on
the value of IRM within business change
• A new approach to our international
operations – with a shift from IRMS groups
to working with independent groups
• Development and launch of the third sector
RM toolkit and a new edition of the RM
Toolkit for Schools
• A new ‘Oscars-style’ approach to the
Annual Awards with nominees and citations
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published, awards sponsored
and a new style glitzy awards
evening
• Sponsored place attendance
at Conference
• Web platform review –
developing a fit for purpose
online platform

Ahead of writing
this overview, I was
struck by the scope,
breadth and sheer
amount of ‘stuff’
that we have done
as a Society in the
past year.

And we are not done yet – with
a new training and development strategy and a
new communications strategy due to be adopted
before AGM and a very exciting announcement
due at lunchtime on Conference Monday!
Development
In on-going developments we have significant
progress in numerous areas including:

• The exploration of Exec Team arrangements
– with the newly-established Governance
Sub-Committee firming up
on areas of change to be
Our profile
discussed in the coming year
• Accreditation – with both a
streamlining of process and
introduction of an interviewstyle assessment option
and increased adoption by
members and employers

• Profile and representation – this
has been greater than ever over
the past year with wide Exec Team
representation at Society and
external events and Exec Team
and member representation on
external review and board bodies

• Partnerships – prime examples being our
‘mutual places at events’ partnership with
NADPO; the acclaimed digital preservation
training day events and webinars hosted in
partnership with Preservica and ARA; and the
series of ‘talking head’ videos produced on
the ‘value of IRM to the business’ produced in
partnership with Restore

has been
greater than ever
over the past year
with representation
at Society and
external events,
external review and
board bodies.

• The Mentor Programme –
expanding and delivering real
improvements in professionals’ careers

• Publishing – with both the Bulletin and the
monthly members’ newsletter developing their
style and content to positive comment from the
membership

• Relationships – with on-going
outreach to sector organisations
building solid communications
and ‘common understandings’ for
the future

There are also things in the
pipeline that cannot be revealed
at this point – including advocacy
products to come from the
Information Management Alliance
Core events delivery
Our core events delivery has again
been strong this year

• Groups – over 20 free to attend
top-notch events (in effect day
conferences) – through the hard
work of our groups teams and the kind support
of speakers and sponsors

• Annual Conference – at time of writing this
in late March all was in place and, in spite of
difficult economic circumstances, >>>>>
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>>>>> Conference was again on course to
be a success on all fronts.
Money and membership
Everything costs – and as can be seen from the
above, we have had a busy year. We have also
seen a busy year in membership – though not a
year of unreserved progress with numerous new
members joining but also with cuts in spending
seeing renewals struggling in some previously
strong areas. We also decided to change the
point in the year at which we remove nonrenewing members from the membership roll.
This means our headline membership number is
now more current than it has ever been.
Looking at
finances,
and as is
often the
case, the
apparent
drop of
£20,000 in
our assets
obscures
a year of
pretty much
even income and spend. That is not to say that
we do not need to be aware of membership and
spend dynamics, but it does mean that overall
we continue to do well.

To everyone who
has done things for
IRMS across the
past year, and
indeed over my
7 years on Exec, my
sincerest thanks –
diolch o galon!

And on that positive note, I shall close and allow
you to get on with reading the report proper.
To everyone who has done things for IRMS
across the past year, and indeed over my seven
years on Exec, my sincerest thanks – diolch o
galon!

Vice-Chair’s Report
Shona Dunning · vicechair@irms.org.uk

2015/16 saw me enter into my third year
as Vice Chair. As I stated last year one of our
main motivations as an Exec team is to grow
the Society in both size and quality – but in
doing so, also ensuring that we maintain our
core values of community, friendliness and
inclusivity.
Inclusion
The IRMS is your Society. It has been run by
its members since its launch in 1983 and will
continue to be so. In light of that, over the
last couple of years the Exe team has been
working to open up the inner workings of how
the Society is run and managed. One of the
ways we have done this is by opening up the
membership of various teams, working groups
and projects to you, the members.
You may have noticed that this year we invited
applications to fill the Communications Officer
and Commercial Development Officer posts.
We are very pleased to now have three new
members join us on the Exec team. Welcome
aboard Joe Chapman, Harvey Burgess and
Chris Manson!
If you are interested in being involved then
please get in contact with us either by email or
in person.
Communications
Over the last year we have also been
continuing to work hard on improving our
various communication channels.
Our newsletter ‘Off the Record’, which allows
us to keep you up to date with everything new
in the world of IRMS and beyond has been
a great success over the last year and will
continue to develop in the safe and
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capable hands of our Communications Officer, Joe
Chapman.

Further details on accreditation are available on the
IRMS Web site.

We are continually working to improve the IRMS
Web site in terms of both infrastructure and content.
Our e-Officer, Neil Reeves and our Web provider,
Webfooted Designs have been beavering away
quietly making sure the Web site is up and running.

Conference
This year again I have had the privilege of being
part of the Conference Working Group, in particular
working on the delegate experience and the Fringe.
Working with Conference director, Reynold Leming
and the team from Revolution Events deciding on
items such as the handbook, the social events,
bags, gifts and, most importantly, the menu options!

Alongside our Web site we are gaining a strong
presence across all our social media channels with
updates on LinkedIn, Facebook
and Twitter on a regular basis.
IRMS accreditation
Accreditation
IRMS accreditation offers
professional accreditation to
all professionals – irrespective
of academic attainment. What
matters, and what it recognises, is
your learning within your career!

offers professional
accreditation to all
professionals.
What matters, and
what it recognises,
is your learning
within your career!

Just as a qualification reflects your
academic ability, accreditation
recognises your professional skills and competences
through assessment by your peers, of your
professional practice, experience and commitment.
Whichever sector you work in, and at whatever level
you practice within the field of information and
records management, the accreditation process will
benefit you both personally and professionally by:
•
•
•
•
•

Recognition of professional experience
Recognition of CPD
Mark of quality
Aid to career development
Use of the post-nominal AMIRMS – Accredited
Member of the Information and Records
Management Society
• Improved self-reflection and confidence

And finally...
A great deal of my (and various
other Exec team members’
time this year has been spent
developing relationships with
other organisations within
the information and records
management sector.

In developing these strong
relationships with other
membership organisations,
training providers, software companies, consultants
and the like, it allows us to bring our members
(you!) the best information, education and
resources relating to and impacting on our
profession.
In addition to all the wonderful directors and officers
on the IRMS Exec team, I have had the honour of
working with some fantastic people again over the
past year and I wish to pass on my appreciation and
thanks to them for all their help and hard work over
the past year.
Should the membership will it, I am looking forward
to yet another productive, exciting and successful
year aboard the good ship IRMS!
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Secretary’s Report
Fiona Kearney · secretary@irms.org.uk

My first year as Secretary has been very
enjoyable though at times very busy, especially
around our meetings. My first challenge has been
getting an understanding of all the tasks involved
in the role as Secretary and ensuring I get a good
understanding of the constitution and the standing
orders. My main focus has been on improving the
administrative processes and membership benefits
for IRMS.
I am grateful to my fellow Exec members who
have shown me the ropes and helped me when I
first took up the role and had many questions with
regard to the secretarial processes
within the Exec team.
Attending

I have also documented the processes required
in the role of secretary for future transitions
when a new secretary has been selected. This
will provide future secretaries with an adequate
handover and enable them to get up to speed on
the role quickly.
Membership benefits
As always the IRMS are looking at ways of
developing and improving membership
benefits. All the membership benefits that the
IRMS provide have been worked on by various
members of the Exec and by the groups.

a group
event is a great
way for members
to benefit from
their membership
and I encourage all
members to attend
when they can.

Secretariat administration
One of the first tasks I have
worked on is to look at the
administrative services of the
Society. It is always important to
ensure that the administrative
services of the Society are meeting
the requirements we have for
having an efficient running
organisation. I am delighted to
announce that in consequence of this review we
have acquired further services from KSAM for
administrative services, specifically for the provision
of minutes and action monitoring. This will ensure
that minutes are provided in a timely manner and
will ensure that I, as secretary, can concentrate
on working on projects, the efficient running of
the society and improving member benefits. This
is going to be trialled for the year and will be
evaluated at the end of the year.
I have also worked closely with KSAM with regard
to all the administrative services that they provide.
This ensures that the services we are acquiring
are appropriate and that they are meeting all the
service obligations under our contract.
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Some of the benefits that
have been provided this year
include the free Practical Digital
Preservation Training days and
webinars in conjunction with
Preservica and the Archives
and Records Association, the
continued development of
the accreditation programme,
which has led to this being
recognised by the KIM
Profession in Government,
the IRMS mentoring programme and the
continued development of the IRMS Retention
Wiki. Discounted rates for training from Tribal’s
Information Matters, Healthcare Conferences
UK and TFPL training are all available for IRMS
members with details on how to claim them in
the Bulletin.
The groups continue to provide excellent events,
which our members can attend for free. These
provide opportunities for our members to hear
from industry experts, learn from the experiences
of other professional and network. Attending
a group event is a great way for members to
benefit from their membership and I encourage
all members to attend events when they can.

Treasurer’s Report
Scott Sammons · treasurer@irms.org.uk

We also responded to the Independent
Commission on Freedom of Information request
for evidence on behalf of the members after
we issued a call to our members for evidence
so we could submit a response. We have
also commented on the final draft of ISO
15489 as requested by the BSI committee.
We are continuing the development of the
representation for our membership in the wider
information sector.
We have also continued to develop
relationships with other organisations involved
in the information and records management
professions. The Information Management
Alliance is continuing on developing metrics
for the benefits of information management.
I continue to represent the IRMS on the
committee and have just been joined by
Scott Sammons who has replaced Meic
Pierce Owen as he steps down as Chair. We
have completed our first year of the mutual
agreement with NADPO where there are places
for members of both organisations at meetings.
We continue to develop our relationships with
numerous organisations – including ARA, CILIP,
the Digital Preservation Coalition, the British
Record Association and also the third level
sector.
In conclusion
This has been a very busy year for me. I have
enjoyed getting to grasp with the role of the
secretary and on developing the administrative
services. It has also been a busy year for the
Exec team and the groups in continuing to
develop membership benefits. I encourage
all members to get involved with the Society
via attending groups, writing an article for the
Bulletin or maybe getting involved in the Exec
team or groups. I look forward to another
exciting and busy year as Secretary.

This is the second year of my 2-year
mandate as Executive Treasurer of the
IRMS. During my time as Treasurer, the IRMS
‘Treasury’ has evolved greatly. Building on the
work of my predecessors (Meic being the most
recent) we have started to look more closely
at our setup and operation to streamline and
maximise the use of our funds where we can.
In this my final report as Treasurer you’ll find
enclosed an overview of our 2015 accounts
as well as my activity for the period since the
2015 AGM plus (if you’ll indulge me) some
personal reflections.
2015 accounts
When I gave my update at the AGM in 2015
I said that I was a Treasurer that believed in
having funds that work for you. Where we need
to save and store funds we will but where and
when we need to spend to get things done we
should as well. This is reflected by our spending
in the period 1 January 2015 to 31 December
2015.
At the beginning of the year we opened with
£88,178 in the bank and at the end we closed
on £70,415 which means that we spent
£17,763 more than we got in for the year. I shall
outline some of the reasons for this below.
Income
With regards to our income, for 2015 the
amount raised through membership was £11k
less than the previous year. Until now the effects
of public sector austerity on overall membership
numbers has been marginal. However, we
are starting to see more and more members
(especially in the public sector) outline that their
employers no long support their membership
(financially) and they are therefore obliged to
either pay for it themselves or give it up. While
we are undertaking various >>>>>
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>>>>> efforts to assist members in protecting
their posts unfortunately in some instances this is
simply not enough. I suspect that this trend may
well continue as we go through more austerity
measures and so our growth strategy must be
robust and adapt accordingly.

With the introduction of QuickBooks in 2016 we
will also now have opportunities at categorising
spend and doing analysis to find efficiencies and
patterns. Something which I have mentioned in
previous reports, is something I am quite keen on
and is the next logical step for a society of our size
and financial status.

2015 saw another comfortable profit margin
Working with Willems de Villiers, our new
on conference of approximately £17k which we
accountant at Kingston Smith we have been
shared with our Conference partners Revolution
reviewing and enhancing our
events. We continue to make a
profit on Conference which, while We also undertook financial processes and positions
to make the most of the funds we
not as big as previous years, does an exercise to
have. With Willems’ help we have
mean that we can invest more
review our historic reviewed our VAT position to see
back into the Society and its
events going forward.
VAT refund claims... what refunds can be made and if
there are any schemes offered by
in total we have
the Government that could help
Expenditure
us and our members. More
We continue to make efficiencies
claimed back an
where we can and this is reflected
extra £45,500 from details of this are in my activity
report below.
in lower Bulletin, stationery and
HMRC.
other costs.
We also undertook an exercise to
review our historic VAT refund claims to see if we
The costs that have increased; however, relate to
could make any additional claims. As a result, in
an ‘operational society’ in my opinion. For example,
total we have claimed back an extra £45,500 from
we’ve seen an increase in groups spend from
HMRC on our expenditure dating back the last
£7,932 in 2014 to £9,775 in 2015 – mainly as
5 to 6 years. This outstanding figure includes
a result of creation of new groups and an ever
£4,500 from the Benchmark era.
increasing groups activity. But for context, there
are now 12 groups that are eligible for a budget of
However, we also identified £9,084 re-fundable
£1,000 each. Of that possible £12k spend we are
VAT from the Benchmark era that we are unable
not near the maximum yet but are slowly getting
make a claim against because of insufficient
there. I suspect that number may increase as
vouching (as reported in previous annual reports
groups become more and more active as the
by my predecessor). After discussing this figure as
years go on.
an Exec and consultation with Cannon Moorcroft
we have proceeded to write this amount off. This
The same can be said with Exec spend. For the
represents £9k of the £17k loss on the year.
2015 period we had four constitutional officers,
eight directors and four officers. We have a growing
My sincere thanks go out to Willem and the team
and proactive Exec with a proactive advocacy
at KSAM for their support in this work. We are
agenda approved by the membership. Such things,
volunteers, so trawling through each invoice is
especially for volunteers, costs money – especially
something I just don’t have the time or resources
as the Exec is based all over the UK and Ireland.
to do, but Willem and the team did this for us
Where those doing things have to travel large
and have come up trumps in getting significant
distances this comes at a cost. As we look to share
additional funds in for our Society.
our workload more and more effectively we can
develop efficiencies not only in how we work but
In the 2016 accounts (available at the 2017 AGM)
also the costs we incur. As this process develops, I
you’ll see the VAT refund (approximately £46,000)
suspect the Exec spend number will level out at a
now in our accounts as the fruit of our work.
lower level over time.
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Going forward we have a documented and robust
process with KSAM to make claims quarterly so
that we don’t fall behind in the future.
Activity since 2015 AGM
This past year since the AGM in Brighton has
been a busy one. Immediately after the AGM,
my focus was to republish the accounts after
the 2014 date error was picked up during the
AGM. After working with our third parties and
reviewing the dates in which the accounts are
prepared this should not occur again. Moving on
from that I’ve continued to work with KSAM to
refine and enhance our financial processes. We
are now moving to electronic book keeping via
an app called QuickBooks. I am hoping that by
the time of the AGM in Brighton we should be
fully up and running and our ability to report and
quickly process queries will be greatly enhanced.
This should make the role of the Treasurer going
forward less administrative and more oversight
and governance, as they will have easy access
to track and approve invoices and expenditure
online. Freeing said person up to do some of the
proactive financial work that the IRMS is ready for.

Alongside my traditional ‘keeper of the coin’
duties I’ve been working with the Exec to review
our published standing orders, minutes and
information available about the Exec via the IRMS
Web site. For those that use the Web site often
you’ll notice that there are now freshly published
standing orders as well as more guidance and
clear information on how the Society runs and
how some of our ‘constitutional’ functions operate.
You’ll also see that the IRMS privacy policy and
collection notices on the Web site have been
refreshed as these were overdue.
On the subject of the Web site you’ll have seen
from comments in ‘Off the Record’ that we are
currently working to renew and revise the it. While
the Web site meets a basic function it is in need
of dragging into the 21st century and providing
more functionality and benefit to our members.
I’ve been working with my fellow ‘e-working
group’ members to progress this. Work is ongoing
so watch this space! Meantime, we continue to
update out-dated texts and documents as we
come across them.

I have also worked with Meic in assisting Fiona
learn the ropes of the Secretary
You’ll have seen that as part of
role – something that he and I
the 2016 renewals cycle that
We have
had previously been covering
we announced that we had
successfully been
between us.
successfully been granted tax
relief status which means our
granted tax relief
In January of this year, I lead the
members can claim back a
status which
membership survey for 2016
percentage of their tax with regards
means our
asking members their thoughts
to their membership costs. I’ve
received some great feedback
members can claim and feedback on the current
IRMS offerings, operation,
from members about this so I’m
back a percentage structure and direction. A total of
glad this benefit of membership
151 people responded and we
adds value and is something you
of their tax with
received some positive feedback.
appreciate. We’ll be continuing
regards to their
The full report is published for
to work with KSAM and others to
see what financial options we can
membership costs. members to see, so I won’t go
into detail but I will add a note
explore to maximise the funds
of thanks to the members that contacted me
that we get in so we can plough more money
directly to thank me and for lending their support
back into the Society and grow our offering to our
to completing the survey as an ongoing thing we
members.
do. We have therefore undertaken to run this
survey every second year. Thanks to all those that
In addition, we also changed the date in the year
responded. With your input we can develop a
where we remove non-renewing members from
clear path and direction through 2016 and into
the membership roll. This means that the headline
2017 (and beyond!). >>>>>
membership number is now more current.
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>>>>> Late last year the Exec put a call
out to members to provide comments to us
for use as part of the IRMS’ submission to the
FOI commission. Unfortunately, the level of
responses was not as myself, Matthew and
the Exec had hoped. We therefore responded
with the responses that we had gathered,
which I know had raised a few eyebrows both
inside and outside of the Society. I would urge
all members to read and consider supporting
such consultations as they get announced. As
the Society grows and indeed as information
and records management gets the attention it
deserves from Government and regulators, it is
our chance to get our voices heard. However,
we cannot do that however if those voices are
silent, so please do get involved if you can.
The Treasurer role has fingers in many pies
(and quite rightly so) so I won’t go through all
the different working groups and initiatives I’ve
helped on, but I will say that it has been a very
busy year with another busy year to come. Your
Society is growing and moving along nicely
and to whomever the membership wishes to
succeed me as Treasurer, I can only wish them
well and I look forward to working with them
after AGM.
That just leaves me to say thank you to you
the members for allowing me to serve as your
Treasurer and hope that you’ll allow me to
continue to serve in the years to come.

Your Society is growing and
moving along nicely and to
whomever the membership
wishes to succeed me as
Treasurer I can only wish
them well.
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Groups
Director’s Report
Jane Proffitt · groups@irms.org.uk

I am currently 9 months into my Groups
Director role. Joining the Exec has been
a great journey. Working with the Exec
and the thirteen groups has been a steep
learning curve but an enjoyable experience
so far.
My first experience of the type of work
involved with being a Group Chair was
my former role as the Public Sector Group
Secretary. Up until that point I had no idea
how much work was involved in terms
of arranging events, seeking sponsorship,
speakers, keeping the themes for the
events fresh and interesting and at the
same time dealing with all the admin work.
My hat goes off to each of the Group Chairs
because without their continued support,
dedication and commitment the IRMS
perhaps wouldn’t be the success it is today
– ‘’best in class” in the world of information
and records management.
Highlights of some of the activity that took
place across our Groups since the last AGM
include:
• Part 1 of the Third Sector Toolkit was
launched in December. Part 2 – the
retention schedule – is currently going
through the IRMS review process and will
be published over the course of this year
• IRMS Scotland ran a joint 1-day
Conference (Information#Transformation:
managing information to deliver business
change) with Perth and Kinross Council
who provided financial support and the
inspiration to run a larger scale event
than usual. It was attended by almost
200 delegates in a range of roles drawn
from Scottish public sector bodies

• The Public Sector Group held four events. Each
event was oversubscribed and hugely successful

produced. Feedback on this has been very
positive and it has been described as a ‘very
useful document in terms of the type of work
involved in running a group’

• IRMS Wales-Cymru have recently been involved
in the introduction of the
‘Digital Preservation in Wales
My hat goes off to the
initiative’ led by the National
Group Chairs: without
library of Wales
• IRMS Ireland held a joint
event with the University
College Dublin School of
History to discuss ‘Issues in
Contemporary Records’

their continued
support, dedication
and commitment the
IRMS wouldn’t be the
success it is today.

• Katherine Stephenson IRMS
London Chair was selected as a speaker for the
2016 FARMER conference, sponsored by the
IRMS, in Dundee in April

The Groups have had a busy
year and, looking ahead, our
2016 programme is similarly
full of interesting event,
themes and speakers.

Our group events offer
something for everyone to
embrace. Whether it is out of
interest, a special project you
are working on or the routine
day job itself. There are also key opportunities to
network with colleagues at all our events.

My sincere thanks also go to our very generous
sponsors for their continued support of our events.
This is a snapshot of the activity that happened – a
more detailed account of each
My focus this coming year is
Groups 2015 can be seen in their There is always
to further improve the way we
individual reports.
potential for working do things across the Groups.
Since my taking over the role and smarter and this can
Working with the Chairs, I shall
working with the Group Chairs
only be done by
be looking at governance and
to identify what they require to
assist their running of the groups, consistently reviewing reporting, succession planning
and supporting members who
we have made the following
our current working
have expressed an interest
innovations:
practices.
in becoming more involved
with the IRMS and the great
• We now have a Groups
things we do. There is always potential for working
‘Programme of events schedule’ that is
smarter and this can only be done by consistently
published on the Groups Web page. This is a
reviewing our current working practices.
live document that is frequently updated as
events quite literally unfold
First and foremost though, my objective is to
support the Group Chairs and the excellent work
• Group Chair role profiles have been created
they do, to ensure we work in a collaborative
environment and most of all that everyone enjoy
• An internal paper on ‘What does good look
themselves in their roles.
like?’ (in terms of an IRMS Group) has been
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Conference Director’s Report
Reynold Leming · conference@irms.org.uk

This is my first year as Conference Director,
accepting the baton from Rob Hutton after a
run of great conferences under his leadership,
culminating in a very fine event at Celtic Manor
last year.
This year, based upon the
advantageous terms of our
contract with the Hilton Group,
we moved back to Brighton.
Rest assured though that the
Conference will continue to
travel geographically around
the isles.

The Conference is
about you, the
membership... my
door is always open
to hear what you
would like included in
2017 and beyond!

The theme for this year is
“Information Superheroes – Enabling Business
Excellence”. In devising this we wanted to
celebrate the excellent job that information
professionals do, both in their own domains
and in support of a range of colleagues, in
maintaining and managing the evidence base
and corporate memory of their organisations. It
is also of course the opportunity to have a bit of
fun!
My role has involved working closely with
Revolution Events on the planning, logistics
and marketing of the Conference. I have been
supported by an excellent team from with the
IRMS Exec and enjoyed liaising with a number of
vendors who are key sponsors and exhibitors.
There is excellent content in 2016, covering both
areas of information and records management
practice, the legislative and technical horizon,
case studies and soft skills. A big topic is of
course privacy, particularly with the practical
implications of the forthcoming EU General Data
Protection Regulations, and we have dedicated
a panel session to this. Innovations this year
include a number of themed Information
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Café sessions with multiple presenters and a
Conference Fringe. The Fringe will provides the
opportunity for sharing knowledge and insights
whilst having some fun, as well as a platform for
delegate-driven content.
I am very excited about the
Awards this year; at the time of
writing I have no idea who will
win! Finally, we are delighted to
have The Albert Kennedy Trust
– which supports lesbian, gay,
bisexual and trans-homeless
young people in crisis – as the
conference charity.

I would like to end by saying that the Conference
is about you, the membership. I really do want to
ensure that it offers the best possible experience in
terms of programme and content. So please, my
door is always open to hear what you would like to
have included in 2017 and beyond!

Marketing
Director’s Report
James Ulph · marketing@irms.org.uk

Due to an increase in professional
commitments I have not been available
as much as I had hoped to input and drive
initiatives within the Society during my first
year. Where I have been able to contribute
has been:
Governance Sub-Committee
Being involved on the Sub-Committee has

Private & Commercial Sector
Development Officer’s Report
Roger Poole · pscd@irms.org.uk

2015 has been a busy year both in terms of my
full-time job and IRMS work. I have summarised
below the key work programmes that, in addition
to taking part in the routine operations of the Exec
team, I have been attending to on behalf of the
IRMS membership:
• Representing the IRMS at the quarterly Financial
Services Records Management Forum meetings
• FTSE 350 Project – this will allow us to
understand which of the FTSE 350 companies
are corporate members and, consequently,
which are not! The plan is then to approach
those which are not members with a view
to convincing them to join! This is a lengthy
process and requires a degree of time
consuming cross referencing
• Worked with Scott to interview and select two
new outstanding PSCD officers (Harvey Burgess
and Chris Manson) – whose work will develop
over 2016

been my main involvement over the course of my
first 9 months on the Exec. I undertook the initial
draft of the terms of reference document for the
year’s work and participated in the development
of the Sub-Committee’s section within the
membership questionnaire that has just been
completed. The responses to the questionnaire
have enabled the Sub-Committee to assess the
views of the membership on a number of Exec
governance issues and have enabled it make
recommendations to the members at the 2016
Annual General Meeting at the Conference in May.
FTSE 350 Company Initiative
Working with the Private Sector and Commercial
Development Director, and the Conference

• Worked with and attended calls in respect of the
2016 IRMS Conference
• Commenced the review of advertising in the
Bulletin (in 2015) subsequent to our new
arrangement with Revolution late in 2014, I am
continuing to review and investigate new ways
of increasing our advertising income
• Reviewed and provided feedback on numerous
draft contracts including the proposed contract
changes with KSAM
• Lead on an initiative that cannot at this point be
elaborated upon
• Represented the IRMS at the December
Financial Services Records Management Forum
held at Iron Mountain, Cottons Centre
• Worked with the Conference (2016) organising
team to develop new ideas and the conference
programme

Director an initiative was developed to approach
FTSE 350 companies to promote membership
benefits and encourage more private sector
membership to the Society.
IRMS 2016 Conference
I contributed at a strategic level to the excellent
work of the Conference Committee in inputting
and commenting to the IRMS 2016 Conference
programme.
Going forward I very much hope to have more
time in 2016/2017 during my second year to
enable me to contribute more broadly on the Exec
Team and to the Society.
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International & Mentoring
Director’s Report
Paul Duller · international@irms.org.uk

International Report
international@irms.org.uk
During the last year our
international membership has
continued to grow. As of February
2016, we have members in a
total of 41 countries and territories
across the globe, including the UK
and Ireland.

Groups while not part of the Society are one of
the three types of groups recognised, endorsed
and supported by the Society”.
Our international Any affiliation will still need to be
approved by the Exec – who may
membership has
also agree for that Group to act on
continued to grow. the Society’s behalf or to represent
Society in a particular area or
We have members the
field.

in a total of 41
countries and
territories across
the globe.

A guide to “Forming an
International IRMS Group” was
drafted in response to enquiries
from a number of countries
including Italy, Trinidad and Tobago, Nigeria and
New Zealand. Since the guide was published in the
IRMS July 2015 Bulletin (issue 186, pg. 44–46) no
formal requests to create a new international group
have yet been received. Taking this on board, we
have revisited and reviewed the raison d’être of
such country-specific IRMS Groups outside of the
UK and Ireland.

Finally, this move also lessens
our Director Liability insurance
risk exposure.

In addition on the international
front, Mark Fresko represented the IRMS at the
national bi-annual conference of The Finland
Business Archive Association (FBAA) in September
2015. Copies of the IRMS Bulletin were distributed
to the 90+ delegates present who were actively
encouraged to join the Society.
IRMS Mentoring Scheme Report
mentoring@irms.org.uk

What we found was that the
recent attempts to develop IRMS
IRMS mentoring is The IRMS mentoring programme is
designed to help IRMS members
International Groups in the Czech
designed to help
embarking upon their careers
Republic, France and Ghana over
as information and records
members
the last few years have proven
managers to receive the best
to be problematic. As such we
embarking upon
possible guidance, advice and
now believe that a less formal
their careers...
encouragement during their
affiliation with the IRMS to be
early years. Those applying to be
more appropriate for such groups,
receive the best
mentored are paired with a mentor
especially where they might
possible guidance. from our pool of volunteers. All
otherwise struggle to meet the
of the volunteer ‘mentors’ in this
necessary IRMS membership
programme are members of the Society who
numbers, financial controls and/or reporting
have at least 10 years relevant and substantial
requirements of a fully-fledged IRMS Group.
professional experience.
This change does not require any constitutional
Following the success of last year’s mentoring
change to move forward, as Article 8/Section 2 of
pilot, the 2016 IRMS mentoring programme
the IRMS Constitution already states that “Affiliate
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Training & Representation
Director’s Report
Emily Overton · training@irms.org.uk

On top of that it has been about promoting existing
training providers to the membership and making
connections with new providers. A successful
joint project with Preservica and ARA has seen us
able to provide the membership with access to
webinars and face to face sessions across the UK
as a membership benefit.
successful joint We hope these kind of projects
shall continue.

The last year has been a challenging one for
my time with the IRMS; having started university
and then later started a new job which included
moving cities/houses meant that my time (of
which has mostly been evenings/weekends) has
not been as freely available as it has been in the
past.
As a new portfolio to me, it has
taken some time to figure out
where I wanted to suggest (to
the Exec team) where the IRMS
should take their training arm, of
which, I thank Paul Duller and
Meic Pierce Owen for providing
a handover of training and their
continued support.

A
project with
Preservica and
ARA has seen us
able to provide
the membership
with access to
webinars and face
to face sessions
across the UK.

This is a very different portfolio to
my last one (which was Groups).
Accordingly, and following a
handover, a large proportion of
the last year has been spent designing a Training
and Representation Strategy which, at point of
this being read, will hopefully be signed off by
the Exec team (or very close to). My thanks go to
Scott Sammons for helping me put it together.

commenced on the 1 January 2016. Once again
we have to date been able to provide mentors
to 100% of our applicants. While the identities of
those being mentored remains confidential, we
would like to thank the following IRMS mentors
for donating their valuable time and effort to this
cause: David Bridge, Margaret Crockett, Michelle
Darbyshire, Paul Duller, Madi McAllister, Alison

Furthermore, within the realms of
representation, it has been about
promoting the Society as ‘the
interactive hub of the information
world.’ which for me has involved
mostly organising the IRMS stand
or banners to be shipped around
the UK and Ireland and for other
members of the Exec, it has
involved them giving up their time
to go to events. We are always
looking for members to join the
representation crusade, so if you fancy volunteering
and exhibiting with us at events please contact me
on <representation@irms.org.uk>.

North, Meic Pierce Owen, Shona Robertson,
Matthew Stephenson, and John Wilson.
Members interested in getting involved in the
programme – either as applicants or as mentors
– should contact me. As those involved on
both sides can attest – it is both interesting and
rewarding.
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Accreditation, Fellowship & Awards
Director’s Report
Matthew Stephenson · info@irms.org.uk

Since stepping down as Chair some three years
ago I have intentionally taken less and less
on. Those once in positions of influence should
allow the people now in those positions to drive
the work of the Society without interference or
hindrance from yesterday’s men.

I have offered assistance to the Conference
working group this year, headed up now by
Reynold Leming. 2016 will be an excellent
Conference as ever and I am looking forward to
attending.

As a former Chair, I offer support and advice to the
constitutional officers when it is sought and act as
Unfortunately, due to personal reasons, I was
unofficial Remembrancer when we need to look
unable to attend the 2015 Annual Conference, the
back at previous actions or decisions.
first conference I have missed in 11 years. This
was a source of great sadness
I am stepping down from the
to me as we travelled to our first
My involvement
Exec at the 2016 AGM after 9
new venue in five years and as
with the IRMS has
years: 2 years as Editorial Director,
reports of the conference were
3 years as Chair and 3 years
so, overwhelmingly, positive.
been a source of
as a director taking on special
great enjoyment...
projects. My involvement with the
However, I did attend the IRMS
My colleagues
IRMS has been a source of great
strategic meeting in July 2015
enjoyment and great stress.
and was pleased to be able
have been hard
My colleagues on the Exec over
to accredit two members as
working, committed the past 9 years have in the main
accredited IRMS members as
been hard working, committed
part of the pilot oral interviews
and thoroughly
and thoroughly engaged. It has
that we had been conducting last
engaged.
been a privilege to work with
summer.
them to lead the Society and as I
leave the Exec, I am confident that the Society has
Since then I have been the co-opted director
a bright future ahead.
with responsibility for accreditation, awards
and fellowships and have assisted the Chair in
Chair’s addendum:
developing how we manage our awards. I am also
I would like to thank Matthew for agreeing to
working with the Accreditation and Development
remain on Exec this past year at my personal
Sub-committee in revising our accreditation
request in order to apply his skills and
process and we are confident that the revised
experience to specific tasks on accreditation
process including a full roll out for accreditation by
and awards – Meic
interview will be able to be launched by the time
of the Conference this summer.
I have also been a member of the Governance
sub-committee for the last year. The function of
this group is to make recommendations on how
the Society is organised and managed and I have
found this very interesting and engaging.
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Special Projects Director’s Report
Rob Hutton · specialprojects@irms.org.uk
my time. I certainly did not think I would spend
Since taking over the role of Special Projects
8 years on the Exec. The highlight of my time on
Director, I worked with the Constitution Officers
the Exec has to be the delivery of five fantastic
Group on the initial development of a new
conferences with the culmination of the 2015
structured work plan for the Exec, the aim of
Conference at Celtic Manor. These I did not do
which has been to provide a more structured
alone and without the help of the other members
working environment for the Exec team to
of the Exec or the events companies, these would
manage resources more effectively. I have also
not have been the success they turned out to
been working on reviewing the content on the
be so a big thank you to one and all who were
Web site and an affiliated Web site to make sure
involved and everyone who attended to make
that it will be up to date and accurate when the
these the highlights that they were.
refresh is undertaken. It was also my intention to
look at how the role of Special Projects could be
I would like to conclude by saying that working with
used to enhance the society through contributions
all the members of the Exec and the Society both
from the membership; however, due to personal
past and present has been excellent. I would also
circumstances I have not been able to dedicate
like to encourage anyone who
as much time as I would have
is thinking that they would like
I would encourage
liked to the society in the past
year and as such this has not
anyone thinking that to get involved with the Society
to consider standing for a role in
come to fruition.
they would like to get the Society in whichever capacity
large or small, it is a fantastic
As my ability to dedicate time
involved with the
organisation and community
to the Society over the past
Society to consider
and for it to continue to grow
year has been extremely
limited, and this is not likely
standing for a role in and flourish. While I am stepping
away from the Exec, I am not
to change in the foreseeable
whichever capacity,
stepping away from the Society,
future I have decided that it is
large or small.
as I believe it is an important
time to step down from the
part of my professional life and
Exec and not seek re-election.
as both a Fellow and Accredited member of the
I therefore want to take this final opportunity to
Society I will continue to support the Society in any
say that the last eight years have been a really
way I can.
interesting experience. Serving as a Director for the
Society has been both a privilege and an honour
for me. During my time on the Exec, I have had the
chance to work with, and get to know some of the
leading professionals in the world of information
and records management. I have learnt a great
deal, gained a lot of experience and developed
skills which will, I am sure, l be extremely valuable
in the future.
Little did I realise when I first joined the Exec, just
what I would do, or where I would go with
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e-Officer’s
Report

Officer’s Report

Neil Reeves · eofficer@irms.org.uk

Collin Crooks · info@irms.org.uk

Last year I wrote my first ever annual report
after only being on the team a few months.
Now I am very excited to be able to share a whole
year with you on this occasion!

At last AGM, I moved from my role as
International Officer to an officer tasked with
establishing an ongoing communication with
anyone in the sector with whom we would be
able to collaborate to the mutual benefit of
both parties.

What a year it has been! The groups (especially
the Public Sector Group) have been keeping me
very busy with the large amount of events they
have been hosting, each one needing its own Web
page. There was the fantastic I#T2015 Conference
up in Scotland which really enabled me to flex my
creative muscles and design a page from scratch. I
even had a stab at putting together the IRMS ‘Off
the Record’ Newsletter and sending it off (with lots
of guidance!).
The main news I would like to share with you all
though, is that we are finally getting somewhere
with renewing the Web site. At the strategic
meeting held in Brighton last July we spoke about
the Web site at length, and yours truly gave a
presentation on what we wanted out of it looks
wise, as well as the functionality we needed.
We want the Web site to be much more user
friendly and for members to have a much better
experience in the members area.
Currently we have whittled a list of requirements
into a one-page document and are getting ready to
go to tender (when writing this report). Once we
have found someone suitable to do the technical
side of things myself and some other Exec Team
members will feed into the building of the new
Web site.
It’s a very exciting time for me on the Exec team as
I am creative and also know what makes a good
Web experience for a user. I really hope that my
input into the new Web site will not only improve
the experience for members but will also improve
working between the Exec team members which,
all in all, contributes to a greater IRMS!
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Contact was made with ACARM (the
Association of Commonwealth Archivists and
Records Manager) with a view to developing a
relationship. However after two meetings and
emails, the Secretary of ACARM took advice
and decided against any relationship.
I undertook some training on a RIPA (Royal
Institute of Public Administration) records
management course for overseas delegates
twice last year and took the opportunity to
tell them about the IRMS and pointed to the
Web site for helpful information on a range of
records and information issues which could
help them in their work.
Work abroad provided opportunities to market
the IRMS particularly in countries with no
records management professional support.
Correspondence continued with our partner
organisation in Nigeria – The Institute of
Information Management.
I also was able to contribute to the work of a
number of Exec projects and working groups.

Work abroad provided
opportunities to market the
IRMS in countries with no
records management
professional support.

Communication Officer’s Report
Joe Chapman · communications@irms.org.uk

I joined the Exec team as Communications
Officer in December 2015, taking over the
portfolio from the previous Comms Director, Fiona
Kearney, after she became Secretary.
This isn’t my first or only involvement with the
Society, as I’ve also been a Group Officer for IRMS
Scotland for the past year or so. Juggling the roles
can be tricky at times, but it has actually great to
get two different perspectives on how the Society
works.
My main responsibility so far has been editing our
monthly e-newsletter ‘Off the Record’, previously
edited by the Chair, Meic Pierce Owen. At
the time of writing, it’s still early days but I’m
hoping it becomes driven by the members so
all contributions are welcome – please do get in
touch!
It’s also ideal for getting news out quickly, so I invite
all Group chairs in particular to write short reviews
of your events to let all our members know about
the great work you do. And thank you to Neil
Reeves and Emily Tarrant for turning my ramblings
into a great end product every month!
For the Bulletin, my role is to work with our
Editor, Jamie Burton, and the production team to
ensure this remains an invaluable resource for our
members and the industry. Again, this is a role I
have taken over from the Meic, who had held this
responsibility on an interim basis, since October
2014.
I’ve also been leading on our social media
presence as part of a Comms Team comprising
myself, Scott Sammons, Fiona Kearney, Emily
Overton and Neil Reeves. This presence goes
from strength to strength – our LinkedIn group
is very active, our use of Twitter is growing and
we also have a page on Facebook. Regular

posts on multiple channels is a big task and I must
acknowledge the help of Emily and Scott in particular
in starting me up and sharing the workload!
I’m currently liaising with others on the Exec to review
our communications channels and identify how we
can use them to consolidate the Society’s position at
the forefront of our industry. The new Web site will
play a key role in that and I look forward to working
with our e-Officer on that front, too.
Communications cuts across almost everything the
Society does, so it’s been a steep learning curve, but
these are exciting times – for myself, for information
people and for the IRMS!

Goddard
Working Group
Matthew Stephenson · iicsa@irms.org.uk

The Goddard Working Group was established
in late 2015. Its purpose is to act as a profession
interface with the Independent Inquiry into Child
Sex Abuse in England and Wales (IICSA). The
Group is co-chaired by Society members Craig
Fergusson (Warwickshire County Council) and
Madi McAllister (Merton Borough Council).
The Group has developed its Terms of Reference
Document and is in the process of recruiting
its membership. It is also in the process of
establishing a working relationship with the Inquiry.
The Group can be contacted on
<iicsa@irms.org.uk>.
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Governance Sub-Committee
David Bowen · governance@irms.org.uk

The Governance Sub-Committee is made up
of seven people, three of whom are members of
the Exec and four of whom (including the Chair)
are not. It operates in accordance with Terms of
Reference which will be presented to the IRMS
Annual General Meeting on Monday 16 May 2016,
for review, modification and approval. Having
recruited the two required non-Executive members,
the Sub-Committee has met by telephone
conference three times over the past 6 months;
between these calls business has been completed
by email.

into effect, along with exploring further whether
a couple of other options have adequate support
and are workable.
As a result we recommend that the work
programme for the Sub-Committee for the year to
the 2017 AGM be the following:
• Developing the idea of a maximum of two
2-year terms of office (i.e. a maximum term
of 4 years) for any position on the Exec into a
workable option

• Exploring the possibility of the introduction of an
automatic path of Vice Chair–Chair–Immediate
Past Chair with the Vice Chair being Chair-Elect
and automatically taking the
position of Chair after a defined
The Sub-Committee
term of office and, as is the case
is minded to
now, the Chair automatically
taking the position of Immediate
recommend that a
Past Chair when their term of
limit of two 2-year
office expires

The Sub-Committee’s Terms of Reference are
available online on the members’ area of the IRMS
Web site.

The Sub-Committee agreed a
set of questions for the IRMS
membership questionnaire
to test the appetite for IRMS
members for change in
governance. The answers
to the questionnaire (which
terms of office should
• Looking at how a culture
represented the views of 15%
be put in place for
where there is an expectation
or less of the membership) did
every position on the that posts are contested can be
not show any wish for radical
encouraged
change – the majority of those
Exec.
responding are content with
Upon the conclusion of this work, the SubIRMS as it is. However, there was a consensus
Committee will present a report to the Exec with
on the Sub-Committee that evolutionary change
proposals outlining constitutional changes for
should be considered.
presentation to the membership of IRMS. This
report reflects the consensus view of the SubBased on the results of the survey, the SubCommittee although there are differing views on a
Committee is minded to recommend that a limit
number of individual issues.
of two 2-year terms of office should be put in
place for every position on the Exec, but that there
Sub-Committee members: David Bowen (Acting
should not be a limit to the total time served on
Chair), David Bridge, Rebecca Cruttenden, Alison
the Exec. After discussion at the AGM, the work
North, Meic Pierce Owen, Matthew Stephenson,
for the Sub-Committee in 2016/17 should be
James Ulph.
focussed on working out how this can be put
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Ireland
Sarah Hayes · ireland@irms.org.uk

IRMS Ireland has members from the whole of
Ireland and has been up and running for nearly
10 years now. We regularly have over 50 people
attending our meetings which are held three times
a year.
In the last year we were pleased to collaborate on
meetings with University College Dublin (which
offers Ireland’s only accredited professional
archives course) and the Association of Archivists,
Ireland. This kind of joint effort with educators
and similar professional networks is incredibly
rewarding.

today (Alan Bell); experiences in the Irish public
sector (Mark Farrell); and implementing retention
in a global organisation (Jeannette Strickland).
With such great speakers we are sure to have
encouraged future graduates of the course to
consider the exciting career opportunities in the
field at the moment. Thanks to Committee member
and UCD lecturer Dr Julie Brooks for facilitating the
event.

On 19 November we organised our 8th Annual
Joint Seminar with the Archives and Records
Association Ireland (ARAI). We
take this opportunity every year
With such great
to exchange with our archiving
Our first meeting of the year
speakers we are sure colleagues on topics of mutual
was on 15 April in Belfast City
interest, and this year we
Hall, looking at a range of topics to have encouraged
considered among other things
including data quality assurance
future graduates of
digital preservation and FOI. Our
in the Health Sector (Karen
McCoy), an Open Government the course to consider speakers on the day included:
Director of the National Archives,
digitisation project in Dáil
the exciting career
John McDonough; the very
Eireann (Jennifer McGrath),
knowledgeable Ed Pinsent,
the ARMA principles (Gavin
opportunities in
followed by Hugh Campbell of
Siggers), the new EU Data
the field.
PRONI on digital preservation;
Protection Regulation (Pierre
Jo Kenny, Investigator with the
Faller), followed by practical
Information Commissioner on the relationship
demonstrations in the afternoon of Microsoft
between records management and Freedom of
Office 365 and cloud services, an Equiniti-ICS tool
Information; Joanne Rothwell who spoke about
for quickly deploying SharePoint sites tool and
file management in SharePoint in a challenging
RecordPoint which provides RM functionality for
public authority environment. In the afternoon Mike
SharePoint.
Quinn and James Carr of Preservica led a practical
workshop on their digital preservation solution.
On 1 October we were at University College Dublin
where an audience, including students on the MA
We are particularly grateful to our sponsors
in Archives and Records Management, enjoyed
Equiniti ICS, Wincanton Records Management and
presentations from leading figures in the field on
Preservica, as well as our partners and speakers,
Contemporary issues in records management.
without whom these events would not be possible.
Topics included: research in records management
It is thanks to their generosity and commitment that
(Professor Julie McLeod); the travails of
we were able to put together such an interesting
disposition (Zoë Smyth); experiences in the field
agenda of speakers and topics during the year.
of consultancy (Claire Johnson – also of IRMS
>>>>>
Scotland); the relevance of records management
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London
Katharine Stevenson · london@irms.org.uk

There were three IRMS London events held in
2015:

outs, although I encourage those unable to attend
to inform us to assist with catering numbers.

My thanks goes to Stephen Bonner and KPMG
for hosting and sponsoring our July event. IRMS
London manages to find venues
We averaged 20 which are free of charge (no easy
task in London!). Thanks also
to 30 delegates
therefore goes to the Parliamentary
and Health Service Ombudsman
per meeting,
for providing a regular venue at
with about 50%
Millbank Tower. I use our Group
at each meeting funds to provide sandwiches, tea
and coffee, which always go down
being IRMS
well. Special thanks to Katharine
London ‘regulars’. Schopflin who provided the wine
at our November event!

• Breaking all the Records, Stephen Bonner,
KPMG 1st July (42 places booked)
• Data Guardians of the
Information Galaxy, Scott
Sammons, 17 September,
Millbank Tower (27 places
booked)
• A Handbook for Corporate
Information Professionals,
Katharine Schopflin, 26
November 2015 Millbank Tower
(38 places booked)

We averaged 20 to 30 delegates per meeting,
with about 50% at each meeting being IRMS
London ‘regulars’. We attracted a broad crosssection of sectors including pharmaceutical, local
government and insurance and different role types
such as records managers, information managers,
data protection officers (through our NADPO
agreement), librarians and archivists. Being evening
events we tend to have a few last minute drop-

>>>>> At the region’s AGM in November
the IRMS Ireland Committee was elected.
The Chair once again is Sarah Hayes, the
Secretary is Liz Robinson and Treasurer is
Dorothy Quinn. The executive is supported
by a wider committee of both long-standing
and new members. Mention must be made
too of IRMS Ireland committee member
Claire Graham, who was the very worthy
recipient of a lifetime achievement award at
IRMS conference in May.
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IRMS London had a slight change in Chairs during
2015. Bilal Gafoor stepped in to assist James
Lappin while Katherine Stephenson was on
maternity leave. James decided to fully step down
in September as Chair after many successful years
in post. Bilal stayed on as Co-Chair but has since
stepped down to due to other commitments.
Katherine has put out a call for anyone who would
like to help support the running of the IRMS
London group. An AGM will be included with our
Christmas Quiz at the end of 2016 to give the
opportunity for anyone else to take on the Chair
role if they are interested (Katherine will have been
in post for 5 years by then).
The 2016 programme has now been put together,
with our first successful event already been and
gone (my thanks to Emily Overton and OFWAT for
hosting). All the details are on the Web site.
Thank you to all of the Exec, particularly Jane,
Scott, Neil and Emily for assisting with various
administrative tasks that come along with running
a Group!

Midlands
James Sparrock · midlands@irms.org.uk

IRMS Midlands promotes cooperation and
discussion between record managers across the
region.
The key method for undertaking this is Group
meetings. We are dependent upon and fortunate
enough to enjoy the support of our members to
offer venues and the use of facilities.
During 2015 IRMS Midlands met twice – in April
and December.
April Meeting
Hosted by the British Geological Survey at the
National Geological Repository in Keyworth,
Nottingham. The theme for this meeting was
‘The Changing Role of the Records Manager’,
and included a tour of the National Geological
Repository.

December Meeting
Hosted by Ofqual in Coventry the theme for the
meeting was ‘Our Year in Information Governance’
looking at the key challenges we have faced in
2015 including the IG impacts of the Goddard
Enquiry and the development of a process-based
retention schedule for the Solicitors Regulation
Authority.
The year also saw changes in the IRMS Midlands
Committee with Group Chair James Sparrock
planning to step down as Chair early in 2016 –
work is currently underway to identify a new Chair.
2016 event dates are currently yet to be confirmed.

North
Tim Cotgreave · north@irms.org.uk

2015 was a year of frustration for IRMS North
with work and IRM University study commitments
causing a number of planned events to be
abandoned in the early stages of development.
Thanks are due to Groups Director Jane Proffitt
and Chair Meic Pierce Owen for working with
IRMS North Chair Tim Cotgreave over the course
of late 2015 and early 2016 to develop ideas for
taking the Group forward. This ultimately lead to

former IRMS Chair Mike Marsh coming on board
as co-Chair.
Tim and Mike are hoping to make regional, group
and potential sponsor connections at Conference
ahead of planning an event for later in the Year.
Anyone interested in getting involved in the reinvigoration of IRMS North should email Tim and
Mike on <north@irms.org.uk>.
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Scotland
Claire Johnson · scotland@irms.org.uk

2015 events
June 2015 – Managing Change Part 3: recent
changes in information management standards
and legislation (host Edinburgh Napier University
and sponsor Greenworld Electronics Ltd.)
The event had our usual ‘fresh from Conference’
spot, a review of the implications of the EU
General Data Protection Regulation on secure data
destruction as well as a series of lightning talks on
current developments in information management
standards and legislation. These were live video
streamed and podcasts created.
November 2015 – IRMS Scotland Conference
Information#Transformation2015: managing
information to deliver business change (I#T)
(host and sponsor Perth and Kinross Council)
This was a joint initiative with Perth and Kinross
Council (PKC) at Perth we held an event. The
event provided a unique platform to discuss how
managing information underpins the SLA Business
Transformation agenda. The inspiration behind the
joint event was Meic Pierce Owen who brought
together the idea and proposal as well as pitching
it to the PKC Head of Legal Services and their CEO,
both of whom delivered keynote addresses.
The presence of commercial partners meant that
we were able to generate some income for the
further development of IRMS Scotland events and
resources. The Event attracted 191 delegates and
was on a scale of a 1-day national conference that
IRMS Scotland could not have hoped to achieve
by itself. It provided an opportunity to continue
the discussion in our own organisations and to
look at how business transformation uses data,
information and records to deliver its objectives
and needs them to measure its success. Web
resources are also available from the event on the
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IRMS Web site. The need for ongoing investment
in ourselves and our message continued in the
themes of the 2016 events.
Planning activities
The Committee and members of the ‘think tank’
met in July to develop ideas for the forthcoming
year. One of the ideas was to develop focused
‘local’ events to better address either a specific
topic or serve a group of folk who because of
geography are disenfranchised. We also had
a teleconference in November to review the
I#T2015 event and to allocate resources to
develop ideas for the forthcoming meetings was
held.
2016 events
24 February – Glasgow’s City Concert Halls –
We were equal partners with ARA, NRS and SCA to
deliver a Public Records Scotland Act conference in
Glasgow’s City Halls.
10 March – Practical aspects of delivering
Information & Records Management Glasgow
City Chambers – This built on the foundations of
I#T2015 at Perth in terms of the delivery of IRM.
22 April – We liaised with CILIP colleagues
to provide an employment skills workshop in
Aberdeen in response to the massive adverse
shifts in employment for library and IRM workforce
oil/gas sector.
In June – the IRMS Scotland Summer event will
focus on the delivery aspects of IRM expertise.
Other news
Joe Chapman (Aberdeenshire Council) – received
runner-up award for New Professional of the
Year 2015 and has joined the IRMS Exec as
Communications Officer.

South-West
Melody Allsebrook · southwest@irms.org.uk

IRMS South West (SWIRMS) held an Easter
‘Eggstravaganza’ Event on 13 March 2015, with
15 attendees. Despite the low numbers attending
we managed to hold a useful workshop to define
the most common principles for organisations
to use when guiding their users to achieve best
practice information management, in both paper
and electronic format.
Our speakers for the day included Richard JeffreyCook from In-Form Consult Ltd who demonstrated
some interesting case studies for obtaining user
adoption for a document and records management
system, and Patricia Stabbins from the National Trust
talked about her experiences of why EDRM systems
are sometimes seen as an expensive failure when the
governance isn’t considered in the first place.
Results gathered from the workshop
(below) revealed the top two most popular
recommendations for each given category when
providing guidance to users:
Managing paper files
• Don’t create them in the first place
• Provide a retention schedule for users to follow
Managing and storing information – getting
people to file in the right place
• Use centrally accessible storage
• Don’t give users too much choice of where to
store information
Metadata
• Default and automate as much as possible –
keywords, triggers, retention
• Poor data is worse than no data, consider data
quality and differing office terminology
Disposal and retention
• Keep it simple
• Understand where the legal exceptions are

Duplication
• Use links in emails not attachments
• Store information in a central place for all to
access
Data protection
• Don’t presume you can use personal data for
anything just because you hold it – consider
‘is this fair and lawful processing?’, ‘does this
meet the rights of the individual?’ and ‘is this
the purpose it was collected for?’
• Don’t share personal data with anyone else or
other third party organisations unless you are
sure you are allowed to – don’t assume
Classifying information – creating a good file
structure
• Give scope notes for the filing system to help
users understand the structure
• Don’t make the structure too deep, keep it
clear and simple, with no more than three
clicks to get to where they need to be
Naming conventions
• Keep names and keywords short and sweet.
• Use a consistent file order (ie decide what
comes first – name, subject, date?)
Collaboration and sharing
• Use one single master version
• Consider data protection
We would like to thank BBSRC for hosting the
event, as well as our attendees for their support
and attendance, as well as the IRMS Exec for
their continued support.
2016 will focus on elements of information
governance – we will be encouraging
our members to share their stories about
effective information governance within their
organisations.
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Wales/Cymru
Patrycja Duszynska · wales@irms.org.uk

IRMS Wales/Cymru aims to meet on a regular
basis (at least three times a year, in South,
North, and in Mid-Wales to share knowledge
and experiences, and also to network and build
relationships across Wales.
During the 2015/2016 financial year there were
two events.
First, IRMS Wales/Cymru together with ARA Wales
and ARCW organised an event that took place on
Friday 16 October 2015 in Swansea.
The theme for this meeting was Digital Preservation
in Wales. William Kilbride (Digital Preservation
Coalition) and Edward Pinsent (University of
London Computer Centre) gave presentations
on different aspects of digital preservation and
information and records management. The Digital
Preservation Consortium also gave a presentation
on what has been achieved so far and what are
the plans for the future. The Consortium is a
project sub-group of the Digital Preservation Group
within Archives & Records Council Wales (ARCW),
established to ensure long-term access to digitised
and born-digital material in Wales. Preservica also
presented a workshop on hot-topic challenges
like email preservation, legal admissibility (BS
10008), the preservation of long-term nonpermanent records, Web archiving and building
digital preservation into the overall information
governance lifecycle. The event was a great
success and attracted about 70 attendees.
Second, a joint event between the IRMS Wales/
Cymru and the IRMS SharePoint Practitioners
Group took place on Friday 11 March 2016 at
Cyngor Sir Ceredigion County Council, Llanbadarn
Fawr, Aberystwyth. The theme was ‘SharePoint –
the Welsh Way’, and the event was sponsored
by RecordPoint. We listened to presentations
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on different SharePoint implementations; Share
Point Out of the Box, as opposed to the ‘add-on’
feature for Managing Information in the Share
Point Environment. Gwynedd County Council and
Natural Resources of Wales also gave presentations
on how they introduced SharePoint within their
authorities. Amongst the speakers were Michele
Noad, who had travelled down overnight from
Glasgow after speaking at an IRMS Scotland Event
the day before!
Both events were very interactive and provided
all attendees with an opportunity to share their
views and experiences on the subjects of digital
preservation and SharePoint solutions.
There were some changes to the team this year.
IRMS Alison North Young Professional of the Year
2015 runner-up Siân Angharad joined the team
as our new Finance Officer, and Gwenan Mair
Edwards took the role of Secretary. It has been a
great pleasure to welcome them to the team.
Also IRMS Wales/Cymru has been involved in
some very exciting projects for which there will be
more details in the new financial year.
The programme for 2016/2017 will be available
on the IRMS Web site <www.irms.org.uk/groups/
cymru-wales> from April 2016.
I would personally like to thank Jane Proffitt the
Groups Director for her support and motivation
this year, and also to all information and records
management professionals across Wales, who
support the events across the country.

Financial Services
Paul Finnis · financial@irms.org.uk

2015 has been an interesting, busy and
challenging year for the Financial Services
Records Management Forum. It has had a
change of leadership, more vendor technical and
operational presentations and enjoyed increased
membership from key industry players.
We meet on a quarterly basis in March, June,
September and December – we have already
penned in the dates for 2016: 17 March
(completed!), 16 June, 15 September and
8 December. Our December meeting is always
very successful as we manage some serious
networking and celebrations too. We also have
networking gatherings immediately after the other
quarterly meetings – usually (kindly) sponsored by
a vendor.
The following are some of the highlights of the year
and Vendor presentations:
• Kate Javes is now the Chair – following in the
footsteps of Paul Finnis.
• We reviewed our Constitution and agreed
to extend membership invitations to those

employed by highly regulated industries”
eg pharma, energy and tobacco
• Continuing our relationship with the IRMS and
strengthening our ties
• We are continuing to expand our financial
services membership with the addition of new
members from Lloyds Banking Group and BNP
Paribas for example
• Vendor presentations from/meetings hosting by:
- Iron Mountain
- Automated Intelligence
- BNY Mellon
- Informu Solutions
- Credit Suisse
- Deloitte Consulting
- PwC/ARMA
- ZL Technologies
- Progility Group
- TFPL
We would welcome new ideas for our group to
explore and to benefit our membership and look
forward to an exciting 2016.

Higher and Further Education
hefe@irms.org.uk

The higher education and further education
information compliance and records
management group (the HE/FE Group) is an
affiliate group of IRMS. As such, the Group offers
our provision in this area but is independent from
the Society and receives no financial support

from us. The Group is based around a very active
dedicated JISCMail mailing list and discussions take
place on daily basis. In the past year the Group
has not met for a face-to-face meeting but one is
planned in the near future.
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Property
Jamie McDonald · property@irms.org.uk

2015 was a very busy year for the IRMS
Property Group – starting in January when the
group was convened. Our inaugural meeting soon
followed in March where James Lappin lead a very
interesting debate about records management in
SharePoint, with specific focus on the issues and
challenges facing those in the property field.
We then held another two very successful
meetings in July and September. The July meeting

saw Reynold Leming presenting a thought
provoking session on ‘Retention Schedules in
Information Governance’ and the final meeting
of the year was a lively round-table discussion on
SharePoint and gaining stakeholder buy-in for RIM
projects.
Looking forward to 2016 we are intending to have
a further three lively meetings, with topics that will
both prove interesting and fun – so watch this space!

Third Sector
Gary Shipsey · thirdsector@irms.org.uk

The first year of the Third Sector Group has
seen an idea turn into a reality – with both the
formation of the Group, and the delivery of the first
ever Retention and Disposal Toolkit for the third
sector.
From the first four hardy souls who attended the
inaugural Group meeting in February, through the
commendable efforts of Reynold Leming and
the feedback from those in the sector, the various
drafts were thrashed into shape until the final
Toolkit emerged in November. The launch event
saw 25 delegates and has subsequently generated
a great deal of interest in both the IRMS and the
Group.
Special mention is due to IRMS Directors Emily
Overton (RMGirl) and Reynold Leming (Informu)
and IRMS SPPG Co-Chair Melody Allsebrook
(In-Form Consult) who contributed their expertise,
experience and time to the Group meetings.
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We would also like to thank our sponsors for 2015,
Protecture, without whom we would not be able to
get the Group, or the Toolkit, up and running.
2016 will see the Group continue to spread the
word in the third sector, look at the impact of the
imminent General Data Protection Regulation and
continue to meets its aim of further improving
governance and efficiency in the third sector using
records management practice.

2016 will see the Group
continue to meets its aim of
further improving governance
and efficiency in the third
sector using records
management practice.

Public Sector
Elizabeth Barber · psg@irms.org.uk

There were four IRMS Public Sector events held
in 2015 on 13 March, 19 June, 25 September
and 4 December. We attracted 136 individual
delegates, representing 95 different public sector
organisations over the year. The majority of
delegates attended one meeting, but a hardy eight
members attended all four meetings.

talked about the importance of metadata tagging.
We spent the afternoon looking at digital continuity.
The final meeting centred around the legislative
framework around records management. Tim
Turner from 2040 Training was our keynote
speaker and he focussed on data protection. Alan
Shipman talked about standards and we finished
the day with a presentation from Tim Callister and
the team at PwC looking at managing large-scale
discovery in a crisis.

The themes for the year were suggested by
the members of the group and the team then
fitted together the programme.
We started in March with a back
The themes for
to basics session; Elizabeth
the year were
Shepherd talked about current
records management requirements suggested by
with a view to implementing
the members of
the open data regime. Emily
Overton (RMGirl) looked at the
the group and
impact of social media on records
the team then
management and James Lappin
finished off the day with a look at
fitted together
the difference between document
the programme.
control and records management.
In June we looked at how to sell records
management to your users. Alison North led the
first session with a view from a records manager’s
perspective; Marc Barber then moved onto look at
things from a user perspective. Marc, a chartered
chemist, took the group through how to keep
your users on board, this process included trying
to teach the incoming Training Director how to
juggle. During the afternoon six members of the
profession shared the things that they thought a
records manager ought to have in their toolbox
which led to some interesting discussion.
In September we looked at from physical to digital
and were pleased to welcome Dutch information
thought-leader Chris Bellekom as our keynote
speaker. He had some very interesting ideas and
started a very lively discussion. Jonathan Engel

As always we would like to thank our
sponsors for 2015, Active Navigation,
Box-it, TNT Business Solutions and
Objective. Without the generosity of
our sponsors we would not be able to
hold as many meetings in each year.

There were some changes to the
team this year. Jane Proffitt left the
team to take up her place on the
IRMS Exec after the Conference in
May. IRMS Public Sector would like
to thank Jane for her work over the last couple
of years. Sarah Graham joined the team as our
new secretary in the summer. Sarah has been an
enthusiastic member of IRMS Public Sector for
many years and it has been a great pleasure to
welcome her to the team. Jenny Obee continues
to keep an eagle eye on the finances.
The new team has had great fun in putting
together the 2016 programme which started to
come together at the end of the year, all the details
are on the Web site.
I would personally like to thank the Exec for their
support this year, but especially Meic Pierce
Owen as he becomes the Immediate Past Chair.
His support for the Groups has always been a real
encouragement.
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SharePoint Practitioner’s Group
Michele Noad & Melody Allsebrook · sppg@irms.org.uk

her implementation of records management
in SharePoint within an organisation with full
leadership support and backing, while I gave a talk
about delivering a records management solution by
‘stealth’ and without having that leadership support
or the ability to run as a full
project.
both

There were two SPPG Events held in 2015:
the first on 30 January in Doncaster with
45 attendees, and the second on 2 November
in Taunton with 57 attendees.

This was the first year for
the Group, having been
We were
conceived in the Summer
SharePoint enthusiasts... In late summer, Sarah Payne
of 2014 when Michele and
from Somerset County Council
we wanted to put our
I realised we were both
SharePoint enthusiasts
relationship to good use joined our merry team to
act as our secretary and
and that we worked and
administrator, and months on,
planned really well together; and relay some of that
we wanted to put our
enthusiasm into others Michele and I don’t know how
we managed without her!
relationship to good use
and try to relay some of that using SharePoint.
The second event in
enthusiasm into others using
November was held at Somerset County Council
SharePoint. IRMS were very enthusiastic about the
Offices and was sponsored by Automated
idea of a SharePoint Group and the rest followed
Intelligence and we stayed with the earth theme
naturally.
as well as a weather theme as we wanted to cover
using SharePoint in the Cloud. Simon Cole talked
Our launch event in January was sponsored by
about identifying ROT and getting rid of expensive
Metataxis (Marc Stephenson) and Inforesight
duplications, and Michele and Andrea gave a joint
Ltd (Marc Fresko) and had the theme of ‘Does
presentation on ‘SharePoint in the Shires’ which
SharePoint make the Earth move for you? As has
focussed on Somerset Council’s journey replacing
become the norm for our events now, (being well
Trim with SharePoint, and moving the Council from
known as the 2Ms) each table held pots of M&Ms
paper to digital. David Reeve gave a talk about
sweeties. All the speakers at this event customised
JISC’s high-level strategy and gave a demonstration
their presentation titles around the ‘Earth’ theme,
of the JISC implementation of Office 365.
and all presenters shared their experiences of using
SharePoint.
This event rounded up with the last session being
for interactive ‘round the table’ discussions where
IRMS Chair Meic Pierce Owen and Emma
attendees were able to share their experiences
Waddell from Solutions Developed, who have
of implementing or using SharePoint in their own
worked together on EDMS development in
organisations.
SharePoint for Perth and Kinross Council, gave
a talk on SharePoint for records management
We would like to thank our excellent sponsors for
development from two perspectives – both
our 2015 Events – Metataxis, Inforesight Ltd and
business and developer. For Michele and I, our
Automated Intelligence, but also all attendees for the
combined presentations were called ‘Confessions
fabulous support that they have given us on this new
from the SharePoint Tarts’. Michele talked about
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venture, and the IRMS Exec team for giving us the
opportunity to share our enthusiasm for SharePoint
and information management in general.
2016 looks to be another promising year as we
embark on joint Events with IRMS Scotland and
IRMS Wales/Cymru. Planning for the next SPPG
Event to be held in the Autumn is now taking

place, with the focus being on ‘Dear M&M – the
SharePoint Agony Aunts’ – we will be encouraging
our members to write to us with their SharePoint
problems or issues that they would like to see
discussed and debated in a group environment
on the day of the Event, and it will of course
be a great opportunity to get up to date with
developments on the ‘Somerset Journey’.

Annual Results
1. Membership for the year ended 31 December 2015
The year-end membership roll for the end of
2015 is displayed below. For comparison, yearend figures for 2014 and 2013 are also included.
The figures for 2015 reflect a change in the
way numbers are counted, with non-renewing
members removed from the membership roll at
time of suspension in the mid-year rather than
after year end as has been previous practice.
This means that two years’ non-renewing
members were removed from the roll in 2015.
Those from 2014 were removed in March as
per the old practice and those from 2015 in
September as per the new. The positive news
is that healthy numbers of new individual,
corporate and student members are joining.
The less positive news is that significant

numbers of existing members are not renewing.
The principal reasons for this are discussed in the
Treasurer’s Report.
The Society believes that this trend is likely to
continue in both the current and immediate future
years. We are therefore actively exploring measures
to allay this trend. We also continue to look at how
we more effectively attract new members as well
as continuing to drive both efficiency savings and
develop alternative funding streams.
Looking at the current year, the Society has gained
47 new paying members in the three months of
2016 up to the writing of this report – with student
numbers also increasing. Renewals are progressing
positively.

2015

2014

2013

+/- 2014

MEMBERSHIP CATEGORY
Individual
Corporate
Corporate Affiliate
Corporate Honorary
Individual Honorary (includes Hon. Fellows)
Individual Affiliate
Student
Bulletin only

565
254
1
2
24
16
135
2

737
306
1
2
24
20
80
2

609
320
1
1
18
14
77
2

-172
-48
+/-0
+/-0
+/-0
-4
+55
+/-0

Total

999

1172

1042

-173
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2. Accounts for the year ended 31 December 2015
Information and Records Management Society
Income & expenditure accounts for the year ended 31 December 2015				
		
		
2015
2014
2013
2012
2011
		
£
£
£
£
£
INCOME						
Subscriptions		
114,961
126,427
123,850
119,985
117,046
Sponsorship, advertising and meetings		 264,537
241,985
225,152
239,155
175,551
Local government retention scheme		
5,000
Interest received		
25
49
29
38
52
Other income		
775
180
710
1,784
1,577
		380,298
368,641
349,741
360,962
299,226
EXPENDITURE						
Administrative and office expenses		
31,410
31,410
39,310
38,720
33,705
Bulletins and newsletters		
56,567
64,078
58,553
67,742
53,080
Mailshots		350
Groups		9,775
7,932
5,269
7,084
Local Government retention scheme		
2,500
Postage		941
1,676
3,322
7,380
6,178
Stationery		622
1,796
1,795
3,577
1,346
Telephone		
1,365
952
228
Gifts		76
192
Officer’s expenses		
21,646
11,513
9,092
9,203
Training costs		
4,201
1,781
2,425
1,865
Accountancy fee		
1,400
1,200
1,200
1,700
1,200
Bank charges		
2,021
1,775
1,599
2,764
1,952
Annual conference		
234,969
216,810
192,569
215,984
192,036
Exhibitions		 1,639
2,500
Advertising		
2,310
3,015
Web site		
8,500
10,235
7,245
9,485
8,499
Travelling and accommodation costs		
2,304
1,819
997
3,737
Insurance		1,175
1,089
557
1,907
1,306
Legal fees		
375
35
Professional fees		
748
4,339
VAT write down		
9,084
Donations		100
Bad debts		
9,660
670
(1,372)
3,895
6,716
Miscellaneous expenses		
35
135
104
350
585
		398,061
360,273
327,232
369,358
318,691
						
(DEFICIT)/SURPLUS BEFORE TAXATION		 (17,763)
8,368
22,509
(8,395)
(19,465)
						
Taxation		11
						
(DEFICIT)/SURPLUS FOR THE YEAR		 (17,763)
8,368
22,509
(8,395)
(19,476)
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Information and Records Management Society
Balance sheet as at 31 December 2015					
		2015
2014
2013
2012
		£
£
£
£
CURRENT ASSETS						
Trade debtors		
19,447
11,350
390
5,194
Prepayments		25,306
16,405
20,561
4,683
VAT repayable		
122
17,499
11,438
14,307
Accrued income		
39,788
Cash at Bank and on Deposit		
92,194
110,212
111,515
54,300

2011
£
27,233
23,275
144,755

		137,069
155,466
183,692
78,484
195,263
						
CURRENT LIABILITIES						
Creditors and Accruals		
7,671
12,316
103,882
21,184
126,032
VAT payable		
3,524
Taxation		11
Deferred Income		
58,983
54,972
		66,654
67,288
103,882
21,184
129,567
						
NET ASSETS		
70,415
88,178
79,810
57,301
65,696
						
GENERAL FUND						
As 1st January 2015		
88,178
79,810
57,301
65,696
85,172
(Deficit)/Surplus in the year		 (17,763)
8,368
22,509
(8,395)
(19,476)
						
As at 31 December 2015		
70,415
88,178
79,810
57,301
65,696
						
						
I approve these accounts and confirm that all relevant records and information for their preparation have been made
available to Kingston Smith Association Management who control the day-to-day running of the Society. 		
				
						
					
						
Scott Sammons CIPP/E, AMIRMS; IRMS Treasurer					
Date: 21 March 2016

ACCOUNTANTS REPORT
We have prepared the accounts for the year ended 31 December 2015 from the records and explanations supplied to
us by Kingston Smith Association Management.

Cannon Moorcroft Limited, 3 Manor Courtyard, Hughenden Avenue, High Wycombe, Buckinghamshire, HP13 5RE
Date: 31 March 2016					
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