Annual Report & Accounts 2016/17

INFORMATION AND RECORDS MANAGEMENT SOCIETY 1

Welcome to the
Annual Report of the
Information and Records
Management Society
The Annual Report outlines the activity of the
Society for the 12-month period to Spring 2017.
It also includes the Society’s Annual Accounts
for the calendar year of 2016.
The report is made up of an overview of our
activities given by me then individual reports
from each Director, Officer and Group Chair.
Please take the time to read through them as
they are a key reflection on how the Society
has performed for the year and how your
membership fees go a long way to fund all the
different things the IRMS offers.
The IRMS would not be where it is today
without the unwavering support of our
volunteers and third parties. I can only pass
on my most heartfelt thanks for all that our
volunteers do, as they do all this and have a day
job. They never cease to amaze me with their
generosity of time.
I hope you enjoy reading and thank you for
continuing to be a member of the foremost
professional membership organisation for
all those engaged in the management of
information.
All the best,

Scott Sammons CIPP/E AMIRMS
IRMS Chair

Chair’s Report
It is a time of change throughout our lands,
and this is even more present here at the
IRMS. Regardless of your political leanings
the future does present some challenges for
the Society, our members and the practice
of Information & Records Management. But
challenges, in my book at least, are there to be
taken on and overcome. And this is something
very much at the core of our approach as we
head through 2017 and beyond.
If you will all remember, when I was Treasurer
of the Society I made you all a pledge. I stated
that my goal was to streamline the Society’s
processes, save money where we could but
also spend money where we could in order
to make the IRMS the body an information
professional wants and needs. Having
delivered a series of efficiencies as Treasurer
and now in this, my first year as Chair, I can
say that our strategy of investing to streamline
and modernise is well underway with some
key investments having been implemented.
As you’ll see from our Treasurer David
Bowen’s Report, the Society has had a
challenging year in terms of finances. We had
committed to invest £10k on the development
of the new website. We’ve also spent £6k
more on our group events which hasn’t
been matched by sponsorship income but
this does mean our groups are more active
than ever before – 28 events in 2016 (not
including a fantastic conference)! The website
investment, as a one-off payment, now means
we can relaunch the website and make
membership administration more streamlined.
This, once fully embedded, should mean
that we can start looking at how we utilise
our administration time with KSAM to either
reduce costs or perform more proactive tasks
(rather than have them spending most of their
time on membership admin).
This initial investment phase has been
about investing funds in technology and
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opportunities that allow the Society to grow
and increase our sustainability as a professional
membership society. At the strategic meeting
in July we, the Executive, agreed a programme
of work along 3 main strands: Membership,
Commercial and Communications.

we are ‘legally’ as best
placed as we can be.

My thanks go to our Commercial team, led by
Roger Poole, for their work on the FTSE 350
engagement. Through 2017 we should (hopefully)
start to see this paying off in
We’ve also spent £6k terms of membership numbers
and income. And my thanks also
more on our group
go our Training Director, Emily
events... our groups Overton, for her work in getting
are more active than our training providers on a similar
platform and looking at how we
ever before – 28
can expand our training offering
for members further.
events in 2016 (not

The membership work stream
looked at how our membership
is structured, which services
work well and which need
improvement, and also how
we can grow that offering to
appeal to our current and a
wider membership market. This
includes going back to absolute
basics on things and also seeing including a fantastic Finally our communications
work stream has been looking
where we are missing a few
conference)!
at technology, ways of working
tricks. During 2016 we looked
and how we communicate with members and
at automated renewals (now part of the new
how they communicate and interact with us and
website), improving our membership data quality
the wider Society. This includes re-establishing a
(as it was, to use a word, pants) and ways we can
dedicated Marketing Director role to input into and
bring in volunteers and new members.
help ensure the IRMS brand is out there bringing
attention to the profession and the issues we all
My thanks go to Jane Proffitt, our Groups Director,
face. It has also included our biggest piece of work,
David Bowen, our Treasurer, and Fiona Kearney,
the design and launch of the new
our Secretary, for their work in
(21st Century) website.
pulling the various elements
We have invested
of these things together, more
funds in the IRMS
My thanks go to the e-Working
of which will continue to be
Group, led by our e-Director
delivered as we work our way
website, advocacy
Neil Reeves, for their hard
through 2017.
and marketing at
work on getting the website
specific events and
commissioned, designed and
The commercial work stream
has been looking at how the
in increased support implemented ready (hopefully)
for the IRMS Conference in
IRMS is and could be funded
from some of our
May. At the time of writing my
so that we have a diverse
report we are on schedule (and
range of income and have a
third parties.
I appreciate that by writing that, I
solid offering for our corporate
have probably just cursed it).
members and partners. This has included starting
to engage with FTSE 350 companies, expanding
Now that we have invested funds in the IRMS
our training benefits and agreements with suppliers
website, advocacy and marketing at specific events
and reviewing IRMS’s legal status as a not-for-profit.
and in increased support from some of our third
The latter point bared no fruit as we are better off
parties we now need to focus on realising the
financially as a not-for-profit (rather than a charity)
benefits of these investments. If the membership
but it was definitely worth exploring and knowing
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are happy for me to continue as Chair for
2017-18, I believe the Executive’s first priority
after the AGM is to get the website fully
utilised and embedded with our volunteers
and members. If everyone engages with
the membership functionality, the online
community features and the access to content
and resources then the website will fully deliver
its benefits to us and to our members and
partners.
This will take time, education and support
of members on the new system, and some
‘all hands to the pump’ work to ensure we

I continue to be amazed
and increasingly proud of
the work, time and
commitment of our ever
growing range of
volunteers. Every minute
our volunteers dedicate to
IRMS is appreciated.
build that interest and excitement for the new
website and we can sustain it as well. From
there we can then build on our commercial
offering to third parties, look to expand our
membership offering with providers, identify
and plug gaps in resource and tools needed
by members and start to see some of the
efficiency savings that a new digital platform
can provide.
I continue to be amazed and increasingly
proud of the work, time and commitment of
our ever growing range of volunteers. All of this
is done alongside our day jobs and personal
lives and every minute our volunteers dedicate
to IRMS is appreciated. This year we said
goodbye to Collin Crooks, James Ulph and after
AGM, Dr Paul Duller and Meic Pierce Owen
from the Executive. All 4 have been assets
and a massive support to the Society and will
continue to be good friends of the IRMS. My
thanks go to Meic, Paul and the others for their
time and commitment and our best wishes for
the future.
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Vice-Chair’s
Report
Vice-Chair’s
Report
What another fantastic year for the IRMS!!!
As an Executive Team we have been busier
than ever continuing to work towards improving
and growing the Society whilst ensuring that
we maintain our core values of community,
friendliness and inclusivity.
Inclusion
The IRMS is your society. It has been run by
its members since its launch in 1983 and
will continue to be so. All the members of
the Executive Team are volunteers and assist
in the running of the IRMS without payment.
We do it simply because we believe that the
continuation of the IRMS is important and
in this ever-changing world its importance
will continue to grow for members of our
profession.

The Executive Team has
continued to open up the
inner workings of how the
Society is run... opening
up the membership of
various teams, working
groups and projects to
you, the members.
In light of that, the Executive Team has
continued its work to open up the inner
workings of how the Society is run and
managed. One of the ways we have done this
is by opening up the membership of various
teams, working groups and projects to you,
the members. One example of this is the
recruitment of our new Groups & Volunteers
Officer and Data Officer. We are very pleased
to now have two new members join us on the
Executive Team.
One of our most successful and inclusive areas
has to be our vibrant groups which continue to
go from strength to strength. We now have 13

Shona Dunning · vicechair@irms.org.uk

geographic and special interest groups including
the relaunched:
• IRMS Isle of Man
• IRMS Midlands
• IRMS North
These amazing groups are run by an army of
volunteer IRMS members who give up their own
free time to plan and arrange these events for you.
If you are interested in being involved with the
workings of the Exec, wish to join your local/
interest group or are interested in starting a new
group then please get in contact with us or check
out further details on our website.
Communications
This year has seen yet further improvements to
our communications. Our electronic newsletter Off
the Record continues to allow us to keep you up
to date with everything new in the world of IRMS
and beyond. The e-Group has been working away
furiously to bring you a shiny new website. And I’m
sure you will agree our new website is fantastic!
Alongside our website we are gaining a strong
presence across all our social media channels with
updates on LinkedIn, Facebook and Twitter on a
regular basis.
Conference
This year again I have had the privilege of being
part of the Conference committee, in particular
working on the delegate experience and the Fringe
– working with the team from Revolution Events in
organising the handbook, the social events, bags,
gifts and most importantly the food!

providers, software companies,
consultants and the like,
it allows us to bring our
members (YOU) the best information, education
and resources relating to and impacting on our
profession.
In addition to all the wonderful directors and
officers on the IRMS Executive Team, I have had
the honour of working with some fantastic people
again over the past year and I wish to pass on my
appreciation and thanks to them for all their help
and hard work over the past year.
This year saw my fourth and final year as Vice
Chair. I have thoroughly enjoyed my time as Vice
Chair and have enjoyed watching the IRMS grow
and evolve.

If you are interested in
being involved with the
workings of the Exec,
wish to join your local/
interest group or are
interested in starting a
new group then please
get in contact.

And Finally...
We have continued our work on developing and
strengthening relationships with other organisations
within the information and records management
sector.
In developing these strong relationships with
other membership organisations, training
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Secretary’s
Report
Vice-Chair’s
Report
It has been a quick two years as Secretary and it
is hard to believe that my first term as Secretary
has gone so quickly. Being Secretary is an
enjoyable but challenging position and I continue
to work hard on improving the administrative
processes, membership processes and governance
of the IRMS.
I am grateful to my fellow Executive Team
members who, though volunteers, always
respond to my secretarial demands relating to the
organisation of meetings, quarterly and annual
reports and general administration that I ask of
them. They all give their full dedication and time
to the IRMS and I thank them for their hard work
throughout the year.

point of contact for membership queries in KSAM,
has taken over this role and we look forward to
working with her on this. Kate provides a great first
point of contact to our members and I would like
to personally thank her for all her hard work and
making the role of Secretary that little bit easier.
We are also working with KSAM on improving our
membership data to ensure that the information
we have is correct, accurate and up-to-date. We
have recruited a new Data Officer, Lawrence
Rodgers to work with KSAM on cleaning up the
membership data.
Membership benefits
As always the IRMS are looking at ways of
developing and improving membership benefits. All
the membership benefits that the IRMS provides
have been worked on by various members of the
Executive and by the Groups.

Secretariat Administration
This year was the first full year of the enhanced
administrative services from KSAM that we
announced last year. As with any new service
Some of the benefits that have been provided this
we have developed processes for the taking
year include the continuation of the free Practical
of minutes and worked on ensuring that these
Digital Preservation training days and webinars
improved throughout the year. While this has
in conjunction with Preservica and the Archives
not always been perfect we are endeavouring
and Records Association, the
to ensure that the service works
continued development of the
best for us and on improving the
We are working
Accreditation programme which
processes within the Executive
with KSAM on
the sub-committee worked very
Team for the approval of the
hard on at the end of 2016
minutes. We were very happy with improving our
to ensure that it was ready for
the service that KSAM provided
membership data
full rollout in January 2017, the
us for this and have renewed the
to ensure that the IRMS mentoring programme
arrangement for 2017.
and the continued development
information we
of the IRMS Retention Wiki.
I continued to work and develop
have is accurate
We also saw the launch of the
the relationship with KSAM
IRMS Foundation Certificate in
regarding the administrative
and up-to-date.
Information Governance with Act
services that they provide. This
Now at Conference 2016 which has been very
ensures that the services we are acquiring are
successful for both Act Now and IRMS. Discounted
appropriate and that they are meeting all the
rates for training from Tribal’s Information Matters
service obligations under our contract.
and Healthcare Conferences UK continue to be
available for IRMS members with details on how to
I would like to thank Leanne McNulty from KSAM
claim them in the Bulletin.
who worked with us throughout 2016 on the
provision of minutes. Leanne left KSAM in October
One of the biggest projects during the year has
last year. Kate Fox-Davies, who provides the main
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been the development of the new website, under
the excellent guidance and hard work of Neil
Reeves and the e-group of which I am a member.
The new website will enable us to improve the
member experience for managing member
information, joining groups, networking with fellow
IRMS members and ease of use of the website for
member resources.

Coalition, the British Records
Association and the third sector.

Governance
I joined the Governance sub-committee at AGM
last year. We have been working hard on the
task set at the AGM, focusing on the nomination
process and the development of
The groups provide role descriptions to encourage
people to get involved in the IRMS
opportunities for
Executive Team.

The groups continue to provide
excellent events which our
our members to
members can attend for free
In conclusion
and which provide opportunities hear from industry
This has been a very busy year
for our members to hear
experts, learn from for me. I have enjoyed growing
from industry experts, learn
from the experiences of other
the experiences of into the role of the Secretary and
on continuing developing the
professionals, and network.
other professionals, administrative services. It has also
Attending a group event is
been another busy year for the
a great way for members to
and network.
Executive Team and the groups
benefit from their membership
in continuing to develop membership benefits. I
and I encourage all members to attend events
encourage all members to get involved with the
when they can. We have also seen the relaunch of
Society via attending groups, writing an article
the Isle of Man, Midlands and North groups during
for the Bulletin or maybe getting involved in
the year.
the Executive Team or Groups. I look forward to
another exciting and busy year as Secretary.
We are continuing the development of the
representation for our membership in the wider
information sector. We are represented on the
British Standards committees for BS10012 and
ISO15489 by Roger Poole.
We have also continued to develop relationships
with other organisations involved in the
information and records management profession.
The Information Management Alliance has reevaluated its purpose and is continuing to work
on the benefits of information management for
organisations. I continue to represent the IRMS
on the committee with Scott Sammons who has
just been elected Chair of the IMA for the coming
year. Our mutual agreement with NADPO grew
from strength to strength and saw places for
members of both organisations at meetings being
snapped up very quickly. We continue to develop
our relationships with numerous organisations,
including ARA, CILIP, the Digital Preservation
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Treasurer’s
Report
Vice-Chair’s
Report
the members therefore pay for it themselves or
Thank you for allowing me to be Treasurer
resign. The Executive is continuing efforts to recruit
for the past year. A challenge is supposed to
new members, and to re-enrol lapsed members.
be good for us – and it has certainly been a
We are also working to expand and clearly express
challenging year. Meic Pierce Owen and Scott
the benefits of IRMS membership. However, it
Sammons, my illustrious predecessors as
is clear that the strategy (and tactical work) for
Treasurer, have set a sterling standard; I have
IRMS growth must be even
not been able to live up to it,
The Executive is
more effective and must be the
but I keep striving. The IRMS
responsibility of all members,
finance mechanisms (software continuing efforts to
not just of the Executive.
especially) are still evolving;
recruit new members,
we now use Receipt Bank
to record expenditures, and
and to re-enrol lapsed We made a profit of about
on Sponsorships,
QuickBooks as our accounting
members. We are also £16k
advertisements and events, but
software. We are planning to
working to expand
this was less than we had made
link QuickBooks to the new
in 2015. We continue to make a
IRMS Web Site. (There is
and clearly express
profit on Conference, which we
more about the website in the
the benefits of IRMS
share with Revolution Events,
Reports from the Chair and
our partners. This provides
the e-Officer.)
membership.
income to invest in improved
member benefits and in growing the society.
The approach of the IRMS Executive continues
to be “spend to get things done”. The Executive
Expenditure: Some costs have risen compared
believes that IMRS can grow, and that it should
to 2015: Support to Groups costs almost £6k
identify activities that benefit you, the Members.
more in 2016. We increasingly regard the IRMS
We have been investing in those activities,
Groups as a central member benefit, and a key
especially the new Web Site and strengthening
part of our growth strategy.
the network of Groups. This
We continue to
Expenses for Conference were
is reflected by our spending
less (by about £17k). This is
in the period 1 January to
make a profit on
probably because Conference in
31 December 2016. At the
Conference, which we Brighton is less expensive than
beginning of the year we
share with Revolution Conference in other locations.
opened with £70,415 in
the bank and at the end we
Events, our partners.
One of our biggest extra costs
closed with only £38,476;
This provides income is £10k on the new website.
this is net loss for the year of
£31,939. I will discuss this
to invest in improved The Executive agreed that
this was essential to resolve
below; but I start here by
member benefits and weaknesses in the old website
saying that a loss this large is
not sustainable, and cannot be in growing the society. (which was not really designed
for a membership organisation)
repeated.
and to increase efficiency and member benefits.
Administration costs and travel are both up, by
Income: The amount raised through membership
£8k and £5k respectively. Against this, I would ask
was £10,435 less than the previous year. This
members to balance the enormous amount of
may continue to reflect the effect of public sector
volunteer time given to IRMS by Executive team
austerity: members say that their employers no
members (Constitutional Officers, Directors and
longer support their membership financially and
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Officers), who are based across the whole UK
and Ireland. Last year, Scott suggested that the
Exec spend might level out or even reduce over
time. This trend may be partly evidenced by Exec
expenses which are lower by £8k.
The Bulletin cost £2k more to
produce this year; it is still very
good value, with significant
support from Tribal for its
editing and production. And we
improved our position on VAT
and bad debt provision, by £9k
and £5k respectively.

2017. However, we hope to
make the same offer available
in 2018, with better publicity!
We will also ask, at the 2018
AGM, whether members wish to have the RMJ
subscription included for all members, as part of
the membership fee.

IRMS is our chance
to have a strong
voice to government,
to our own
employers, and to
the UK at large. The
next few years will
bring major changes
and developments.

As we become more familiar
with QuickBooks we will have
opportunities to find efficiencies
and patterns in our expenses. In
this respect, we all owe thanks
to Willem de Villiers, our accountant at Kingston
Smith. He has been helpful and patient both at
introducing a new Treasurer, and at beginning to
review our finances to find savings. In particular,
he (and Scott and Meic) have improved our VAT
position.

Finally, I would echo Scott’s
plea from last year: IRMS is
our chance to have a strong
voice to government, to our
own employers, and to the UK
at large. The next few years
will bring major changes and
developments: Brexit, GDPR,
more cloud computing, the
Internet of Things… Your
Executive Team is eager to be
active in promoting the IRMS and
the profession of Information Governance and
Information and Records Management. We can
only do this with your active engagement.

In summary, we have made a loss for 2016 of
about £17,000. To reverse this, and begin to build
up our reserves again, we must improve – ideally
by gaining more members!
My predecessors hoped that the Treasurer would
become less administrative and have more time
for oversight and governance. I could not say
that I am at that point yet, but I agree that it is a
good target for the rest of 2017. At this point (and
giving full credit to Scott and KSAM) I’d like to
remind you that IRMS has tax relief status. IRMS
members can claim their membership costs as a
deduction on income tax.
One little publicised benefit is a reduced
subscription to the Records Management Journal.
This was negotiated with Emerald too late to
include it fully in the membership renewal for
INFORMATION AND RECORDS MANAGEMENT SOCIETY 9

Groups
Director’s
Report
Vice-Chair’s
Report
I’d like to start by thanking the Group Chairs
for their continued support throughout the
year and for the great work they do in planning
events and making each one of them a huge
success. The fact that there were 28 events last
year demonstrates the hard work and commitment
of the Group Chairs.
The groups are the lifeblood of the IRMS and the
Group Chairs strive hard to raise the profile of the
IRMS and ensure they meet and often exceed
the expectations of our members, so well done
everyone.

Jane Proffitt · groups@irms.org.uk

In February Melody
Allsebrook, Co-Chair of
the IRMS SharePoint
Practitioners group was appointed Groups and
Volunteers Officer. Melody works closely with me
to support the Group Chairs and oversee our pool
of volunteers. We are in the process of developing
a Groups work package for 2017-2018.

Last, but certainly not least, my special thanks go to
Mike Marsh. Mike supported me with the relaunch
of the North and Midlands groups. Our primary
focus was to ensure members were kept informed
on developments, including the approach we were
taking to get them back up and running as quickly
My thanks also go to the kind generosity of our
as possible. Without Mike’s support, enthusiasm
sponsors who sponsor our group events, including
and hard work my task would have been much
the most important date in the IRMS calendar, our
more difficult. May Mike’s
annual conference. Finally, my
The groups are the
involvement with the IRMS
thanks also go to our speakers,
continue!
who kindly offer to give up their lifeblood of the IRMS
own time to come and talk at
and the Group Chairs We have a full programme of
our events.
strive hard to ensure events planned this year and
it will come of no surprise
2016 wasn’t without its
they exceed the
that GDPR is on each group’s
challenges in terms of
expectations of our
agenda along with other
resourcing across the groups.
interesting themes such as:
These are now resolved and
members.
Implementation of ISO15489
the groups are in good shape
and Retention Schedules, Email Management,
for the coming year. The key changes are outlined
Records Management and Social Media, The Legal
below.
Records at Risk Project, the records management
relationship between the public and third sectors,
The relaunch of IRMS North took place in July,
and more!
followed by the Midlands relaunch in November
and the Isle of Man in February. Group Chairs
There will also be opportunities at our groups
Roger Rutkowski, James Sparrock, Katharine
events this year for members to apply for IRMS
Stevenson, Carl Cope and Tim Cotgreave stepped
Accreditation. Accreditation demonstrates that you
down and my thanks go to them for the time,
have reached a prescribed standard of experience
commitment and dedication they gave to their
and learning as an information professional. It is
respective groups whilst serving. New opportunities
available to all information professionals regardless
arose as a result, and the following people
of qualifications.
volunteered to become Group Chairs: Jamie
McDonald (IRMS Property), Jaana Pinnick (IRMS
If you wish to know more about IRMS
Midlands), Lara Nelson (IRMS London), Sara Lloyd
Accreditation, volunteering, sponsoring or speaking
Williams (IRMS North) and Andrea Binding (IRMS
at our events please email groups@irms.org.uk.
South West).
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Conference
Director’s Report
This is my second year as Conference Director
and I now have one event under my belt!
Last year the 2016 annual Conference was
held in Brighton with the theme of “Information
Superheroes – Enabling Business Excellence”. This
made for some wonderful fun and collateral as
well as superb content. Who will ever forget our
after dinner speaker, Brian Blessed!
There was a high attendance of both delegates and
vendors and I hope that everyone had a rewarding
experience. I was delighted to talk to a couple of
people from overseas who chose one conference
a year to attend, and chose the IRMS!
This year we are travelling to Glasgow, where the
conference will be held on 21 to 23 May 2017
in the Hilton. The title for this year is “Agents of
Change – Driving Business Transformation”. So we
can have lots of fun combining Scottish and secret
agent themes. You might event see me in a kilt!

Reynold Leming · conference@irms.org.uk

I personally think that a great
highlight is the IRMS Industry
Awards. I wish all last year’s winners
a big congratulations and very best of luck to all
this year’s entrants.
We will again have the Fringe event on the Sunday
for meet, greet and getting to know people. As part
of the Fringe there is something planned for an
informal GDPR discussion. This year we will also
be having a closing cocktail party on the Tuesday.
We are also working on introducing delegates
to touristic opportunities on the Saturday and
Wednesday if they wish.
My role has involved working closely with
Revolution Events on the planning, logistics
and marketing of the Conference. I have been
supported by an excellent team from within the
IRMS Executive and enjoyed liaising with a number
of vendors who are key sponsors and exhibitors. A
very big thank you from me to everyone who really
help enable this great event to happen!

As ever I am delighted about the willingness
Next year, based upon the advantageous terms
of colleagues to submit papers and we have
of our contract with
excellent content covering
The title for this year is
the Hilton Group, we
Technology, Law and
move back to Brighton.
Governance, Soft Skills,
“Agents of Change – Driving
Somehow I think
Lessons from Scotland
Business Transformation”.
GDPR will also feature
and Deployment of
extensively in 2018!
Solutions case studies. Of So we can have lots of fun
course the General Data
combining Scottish and secret I would like to end
Protection Regulation
agent themes. You might
by saying that the
(GDPR) – and Brexit –
Conference is about
will loom large throughout event see me in a kilt!
you, the membership.
and there are plenty of
I really do want to ensure that it offers the best
sessions on privacy and data protection. In addition
possible experience in terms of programme and
to dedicated breakout talks, this will be covered in
content. So please, “my door is always open” to
both the opening and closing panels.
hear what you would like to have included in 2018
and beyond!
We are delighted to have keynote sessions from
the National Records of Scotland, Shell, the Office
of the Scottish Information Commissioner, the Law
Society of Scotland, AIIM, Perth and Kinross Council
and TM Forum for Big Data Analytics and Customer
Experience Management.
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Training & Representation
Director’s Report
This year in Training has been an exciting year,
and will be my last as I look to step away from
the Training portfolio – I hope this gives the next
Director that holds this portfolio a basis to develop
professional development for the Society.

Emily Overton · training@irms.org.uk

We have also begun working with
Sue Hill Recruitment on their
2017 Salary Survey – don’t miss the opportunity
to contribute towards the survey so that IRMS can
advocate on behalf of the membership regarding
salaries for information professionals.

A training strategy was developed that aligns with
Representation-wise, we continue to attend events
the Society’s overall goal. We have developed
including ICO, Government KIM, AIIM, Ministry of
formalised agreements with training providers who
Defence events and more. We are always looking
wish to become approved trainers by the IRMS
for opportunities to get involved and
– these training companies provide
exhibit at other events. One of the
not only a membership discount but We are looking
latest events to take place was in
also a commercial fee for using our
for sponsors for Manchester at the ICO Conference,
network which allows the Society to
the IRMS and
where we gave away our new
reinvest the money back into more
membership benefits. When the
for our groups. highlighters, pens and the chance to
win a £50 voucher which was drawn
new website launches, the approved
Please contact
by Elizabeth Denham herself. We had
trainers will be a lot clearer on our
a great take-up on people joining us
website and more ads will appear in us if you wish
as members from this.
the IRMS Bulletin.

to get involved
in supporting
the IRMS.

We recently came to the end of our
first six months of the IG Certificate
which generated a healthy income
for the Society. The certificate has recently been
extended to include a module specifically about
Freedom of Information (Scotland) which wasn’t
originally planned but following a member’s
request, it was something Act Now were able
to deliver on our behalf. We have continued to
work with Preservica on their digital preservation
campaign for the third year running, which has
been fantastic to be a part of and long may the
agreement continue.

Also within the training portfolio is the New
Professionals Award, kindly sponsored by Alison
North. Yet again we have had some sterling
submissions and a very worthy winner whom will
be announced at the Gala Dinner and Industry
Awards at Conference on the 22nd May. If you
missed this year’s competition, we will be opening
it again shortly after Conference. So, get your
thinking caps on!
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We are also looking for sponsors for
the IRMS and for our groups. We
are currently looking for sponsors for
lanyards and plastic wallets which go out to all the
IRMS groups up and down the country. Your logo
will proudly sit alongside the IRMS logo. Please
contact us if you wish to get involved in supporting
the IRMS.

Private & Commercial Sector
Development Director’s Report
Once again this last year has been a busy
one in terms of balancing my part-time job,
my work supporting British Standards (the
re-drafting of BS10012 – Data Protection – to
take into consideration GDPR requirements and
ISO15489 reviews) and IRMS work. My colleagues
Chris Manson and Harvey Burgess have made a
great contribution to the PSCD work and agenda
and I would like to take this opportunity to thank
them for their input, ideas, energy and fresh
perspectives!
I have summarised below the key work
programmes we have been attending to on behalf
of the IRMS membership:
1. Representing the IRMS at the quarterly Financial
Services Records Management Forum meetings
– soon to be renamed to ensure we are
inclusive of all regulated industries/professions.

Roger Poole · pscd@irms.org.uk

4. Supported and attended calls
in respect of the 2017 IRMS
Conference.
5. Worked with Act Now to understand the
volumes of training courses undertaken by
IRMS members and the benefits received by
our membership as a result of our agreement
with Act Now. In addition to offering a discount
to IRMS members, Act Now donates a small
commission to the IRMS for each course
undertaken.
6. We also worked on the development of the
training programme syllabus and helped
the Training Director in reviewing draft
documentation/proposals for collaboration with
other training suppliers.

7. Reviewed the progress in efforts to increase
the volume (and profitability)
Chris Manson and
advertising in the Bulletin
2. Representing the IRMS on
subsequent to our new
British Standards Institution
Harvey Burgess
arrangement with Revolution late
(BSI) committees and working
in 2014 – we are continuing to
groups including BS10012 (Data have made a great
review and investigate new ways
Protection) and ISO15489
contribution and
of increasing our advertising
(Records Management).
agenda and I would income.
like to thank them
3. FTSE350 Project – we devised
8. Reviewed and provided
and, working with KSAM,
for their input,
feedback in respect of proposed
commenced the initial pilot
ideas, energy and
contract changes with KSAM.
programme designed to
allow us to understand which
fresh perspectives.
9. Attended and presented at
of the FTSE350 companies
the relaunch of IRMS Isle of Man organised by
are Corporate Members and, consequently,
Rupert Leaton and sponsored by Isle of Man
which are not. The plan is then to approach
Post. This was a hugely successful event with
those which are not members with a view
over 40 delegates attending – representing
to convincing them to join. This is a lengthy
many different industries and disciplines.
process and required a significant degree of
time consuming cross-referencing and research.
This programme (the pilot) commenced in Q4
of 2016. We have learned a great deal from this
pilot and are reviewing our approach – which
resulted in a relaunch early in 2017.
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e-Director’s Report

Neil Reeves · edirector@irms.org.uk

The last 12 months have been very hectic for
this small, but able, eDirector. They have basically
been taken up by the Web Renewal Project. It
has been an exciting time with lots to learn and
do and lots of conference calls with Florida where
the company providing our shiny new website is
based.

with as we please so we need to
know every aspect on how it works.
From an Exec point of view, it is going to enable us
to have better control of our membership data, to
contact specific interest groups or member types in
one go, to report more easily on our members and
to control finances more effectively.

The tender exercise started before Conference last
year and after a long selection process and several
interviews we decided to go with YourMembership
(www.yourmembership.com). We chose them
because they were able to comfortably work
within our strict budget and, more importantly,
they specialise in working with membership
organisations to manage their data and grow the
membership.

But down to what this means for you, as our
new website in intended to be one of our main
member benefits. You will be able to:

Since selecting YourMembership (YM) it has been
‘all hands-on deck’ as there has been a lot of
training for us to do. It’s been very involved and
we have been tested regularly on what we have
learned. Once the website is built it is ours to do

Communication
Officer’s Report

I really hope that when the website is launched
you find it as exciting and useful as we already do,
it’s been over a year in the making and very much
worth it!

Joe Chapman · communications@irms.org.uk

What a year it’s been for the IRMS – and as
Communications Officer it’s been my job to tell
you all about it!
My personal highlights from the past 12 months
would be the launch of our Foundation Certificate
in Information Governance, the continuing success
of our Groups, and above all the build-up to this
month’s Conference and Awards Ceremony in my
native Scotland!
I’ve deliberately omitted the long-awaited arrival of
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• Join/renew your membership completely online
• Select your interest groups so you receive
information on relevant areas
• Connect easily with other members
• Build a profile on the IRMS website
• And much more…

our new website from that list – mainly because
even as a member of the e-group that has been
building the site, I’m very mindful that the technical
implementation is really just the start.
As we all know, technology is merely an enabler
and my focus over the next few months will be on
making sure we demonstrate the value of the new
site to you, our members, in terms of increasing
interaction within the Society as well as making
things like event registration and membership
renewal much simpler.

International & Mentoring
Director’s Report
International
During the last year our
international membership has
continued to grow. As of February
2017, we have members in
a total of 40 countries and
territories across the globe,
including the UK and Ireland.
We have ratified our approach to
international groups outside of
the UK and Ireland. The IRMS will
no longer support the creation of
fully-fledged IRMS Groups within
a country, but will offer a less
formal affiliation with the IRMS
where it is appropriate to do so,
under Article 8/Section 2 of the
IRMS Constitution, subject to
Executive Committee approval.
Initial affiliation enquiries have
been received from a number of
countries including Italy, Trinidad,
Nigeria and Ghana.

What’s particularly exciting for me
is the ability to communicate in
different ways to different people
– tailoring our content so that
you hear more about the events
and membership benefits that
matter to you.

Paul Duller · international@irms.org.uk

Work is ongoing to provide
additional value-added
international content for the new
website and enhance the quality
of the membership and contacts
database.
Mentoring
The IRMS mentoring
programme is designed
to help IRMS members
embarking upon their careers
as information and records
managers to receive the best
possible guidance, advice and
encouragement during their
early years. Those applying to
be mentored are paired with
a mentor from our pool of
volunteers. All of the volunteer
mentors in this programme are
members of the Information
and Records Management
Society (IRMS) who have at

What’s particularly
exciting is tailoring
our content so that
you hear more about
the events and
membership benefits
that matter to you.

That’s already been a key
objective in my role, and is
captured in a Communications
Strategy which I produced last year. The Strategy
also advocates the use of different media –
especially video – to get our message across as
effectively as possible, and you should see that
happen during 2017 too.
What else have I been working on? As well as

least 5-10
years relevant
and substantial
professional experience.
The 2016 IRMS mentoring
programme commenced on
01 January 2016, and we were
able to provide mentors to all
of our eight applicants. The
mentoring programme has been
extremely well received by its
participants. While the identities
of those being mentored
remains confidential, we would
like to thank the following IRMS
mentors for donating their
valuable time and effort to this
cause: David Bridge, Margaret
Crockett, Michelle Darbyshire,
Paul Duller, Madi McAllister, Meic
Pierce Owen, Shona Robertson
and John Wilson.

producing the members’ email
newsletter ‘Off the Record’
every month and making sure
the Bulletin includes the latest
IRMS news and events, I’ve
been managing our social
media accounts, refreshing our
exhibition stands and marketing
materials, and promoting and
attending a huge range of events
including the Preservica series.

On a personal level, 2016 also saw me start a new
job at the University of Aberdeen and move home
– out of the city and down the coast to Angus. At
least my new commute gives me time to keep up
with the myriad things that the IRMS does – it’s
non-stop!
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Immediate Past
Chair’s Report
Immediate Past Chair (IPC) is a role we
introduced to help facilitate a smooth transition
from one Chair to the next. It is a single-year
Executive Team position for the year after the Chair
stands down. The IPC has no vote and has two
broad remits – assisting in transition and offering
advice to the new Chair, and working on specific
agreed deliverables.
My year as IPC has been an interesting one. With
the agreement of the Executive Team, most of
the practical aspects of handover were completed
ahead of Conference. This led to what I think was
a smooth transition for all involved. I think the fact
that Scott and I had been working together within
COG and also the fact that we had already done
a handover of Treasurer helped in that. Over the
course of the year since then, I think Scott has had
cause to ask me about previous things on perhaps
three occasions – so I think the transition can be
ticked off as a success.
In terms of my involvement in the workings of the
Exec, this has not been as much as I would have
liked, or indeed as much as I would expect to offer
as a full team member. It is however, perhaps an
appropriate degree of involvement for the role of IPC.
I made a conscious decision, and talked my
reasoning through with Scott, to not attend Day
One of July’s Annual Strategic Meeting. I did not
feel there were any major issues but equally I felt
that this would give Scott and the team the ability to
‘clean sheet’ without the need for any niceties.
It was intended however that I would attend Day
Two (Glasgow being within day travel reach for
me). That I was unable to attend because of work
commitments was, although I did not know at the
time, going to be a recurring theme throughout
the year with my eventually attending only one
Exec meeting (Birmingham in October) and only
two or three monthly conference calls. This was a
disappointment to me but highlights how unforeseen
changed work circumstances can affect the degree to
which a team member can commit time to IRMS.
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Meic Pierce Owen · ipc@irms.org.uk

What I have been able
to do is to be there for
Scott when required and also to offer my thoughts
if I have felt it appropriate.
I have also worked on specific agreed work
packages: Accreditation, Conference Programme,
Awards and Fellowships (ably aided and abetted
by Matthew Stephenson), some HE Sector
engagement, and a small number of standalone
projects such as e-badges. This has been an
enjoyable and, I think, productive little portfolio that
has seen some good things delivered.
So, to close, it has been, I think, a year that has
helped IRMS move forward and one that has, I
hope, helped Scott bed in as Chair. I wish both
him and the Exec every success as they take the
Society forward and I look forward greatly to seeing
where their work takes us.

IICSA Working Group
Governance
Report
Sub-Committee
The Governance sub-committee is made
up of five members, two of whom are
members of the Executive and three of
whom are IRMS members. It operates in
accordance with the Terms of Reference which
were agreed at the AGM on 16 May 2016. The
work programme for the sub-committee was
also agreed at the AGM and is:
• Developing the idea of a maximum of two 2
year terms of office
• Exploring the possibility of the introduction of a
cycle of “Vice Chair, Chair and Immediate Past
Chair” with the Vice Chair being Chair-Elect
and automatically taking the position of Chair
• Looking at how a culture where there is an

IICSA Working Group
IICSA Working
Report
Group Report
Due to the slow progress of the Goddard Inquiry,
now renamed IICSA, there has been a corresponding
slow progress in the Working Group and what
information we have been able to distribute to the
wider RM/IM community.
A presentation and panel discussion, including the
IICSA Head of Information Management, took place
at the IRMS Conference in May 2016 and a joint
update with Lambeth was provided to the Public
Sector Group event in December 2016. A knowledge
sharing meeting with IICSA and the Local Government
Association’s IICSA leads was held in July with a view
to further future cooperation and knowledge sharing
when more is known from the Inquiry.
Discussion at the IRMS Conference led to the Inquiry
changing its advice and requirements for scanned
documents, which was needed by organisations
undertaking back-scanning activities. Contact has also

Madi McAllister and Craig Ferguson · IICSA@irms.org.uk

been made with the Inquiry’s Lead Solicitor requesting
clarification on the continued Legal Hold and likely
length of the Inquiry. The corresponding response has
been distributed via Jiscmail.
As a working group, we respond to ad hoc requests for
information via iicsa@irms.org.uk; a Knowledge Hub
site has been set up to distribute further information
and guidance as and when more is known from the
Inquiry, or when there is good practice to share.
Future plans for the group will be dictated by the
pace of the Inquiry and any subsequent advice
and guidance emanating from it but where none
is forthcoming we will seek to work with the IICSA
Head of Information Management and Lead Solicitor
in order to distribute best practice and guidance to
fellow IRM colleagues. We are also working with other
organisations to gather and share good practice and
good ideas.

Madi McAllister and Craig Ferguson · IICSA@irms.org.uk

Alison North · governance@irms.org.uk

expectation that posts are contested can be
encouraged.

Looking at the purpose of the work programme
the governance sub-committee determined that to
review the structures, terms and processes related
to the operation and governance of the IRMS and
make recommendations that remove ambiguity
from the directors’ and officers’ nominations
process would be a good first step. Providing
clarification of the roles and responsibilities of the
directors and officers was a necessary part of this
process.

In line with the work programme set out at AGM
the sub-committee, comprising Alison North
(chair), Bilal Ghafoor, Victoria Blyth, Fiona Kearney
and with input from Scott Sammons, is delivering
two draft documents for review by members
before the AGM in May in Glasgow. One on
‘Roles and Responsibilities’ of the members of
the Executive Committee and its officers and one
on the ‘Nominations Process’ for election of said
members. Both will be available by mid-April giving
members a month to review before the AGM.
Questions from members will be welcomed before
the AGM but will be answered at the AGM.

There may well be additional recommendations
from the sub-committee that come from
these two pieces of work and if so these will
be presented at the AGM for discussion and if
required approval sought from the members.
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London
I took over as Chair of IRMS
London in December 2016
after Katharine Stevenson
stood down as Chair. Katharine
organised four events in 2016
which focused on the new
EU data protection regulation,
research in records management
and information management in
2020.
The UCL event saw attendees
assisting Dr Elizabeth Lomas
with research into the impact
of Brexit on GDPR and records
management – Opportunity or
Threat? She has subsequently
submitted an article based on
the event and research to the
IRMS Bulletin.
David Ryan provided an
entertaining talk on the future

Lara Nelson · london@irms.org.uk

of information management,
looking back at what has come
and charting the changes (or
not!) and what we could look for
in the future. This led to thoughtprovoking discussions.
Since taking over as Chair I sent
an email requesting members to
join the 2017 mailing list, with
the current member list standing
at 48.
The first event I hosted took
place on 02 March 2017 at
Ofwat titled ‘Preserving Emails
– Which? Why? How long?’ with
speaker David Bowen. There
were 17 attendees with 12 of
these IRMS members. This was
a very successful first event with
a lot of interactive discussion and
positive feedback. An attendee

Ireland
The IRMS Ireland group has members from
the whole of Ireland and has been in existence
since 2006. At IRMS conference in Brighton I
attended a workshop on strengthening the links
between the Executive Team and the Groups. I
would like to acknowledge the great work done by
Groups Chair Jane Proffitt in reaching out to the
Group Chairs in the past year.
In 2016 we held two events. The first was our
annual joint training event with the Archives
and Records Association (Ireland) on 23 June
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volunteered to write up the event
for the Bulletin.
Events have been planned for
the rest of the year:
• ‘ISO 15489:2016 – a new
beginning?’ with Alan Shipman,
Director of Group 5 Training
Ltd, Thursday 06 July, at OFWAT
• ‘GDPR – implementation
and practical considerations’
with Mark Taylor, Partner for
Osborne Clarke LLP, Thursday
03 August, at Friends House,
Euston – TBC
• ‘Information Asset
Management: Developing
a framework that delivers
business value’ with Tony
McQuaid, Knowledge and
Information Assurance
Manager at NS&I, Thursday 02
November, at OFWAT

Sarah Hayes · ireland@irms.org.uk

in Belfast. 33 members of the IRMS and ARA
participated in an event titled ‘How to champion
your work: A practical workshop for archivists
and records managers’. We were encouraged to
consider innovative ways to promote our work
within our organisations. The morning session was
followed by case studies from Liam Wylie of RTE
Archives and Deirdre Allison of the Belfast Health
and Social Care Trust, demonstrating this approach.
On 17 November our second meeting was
held in Dublin, sponsored by Hewlett Packard

IICSA Working Group
Report
Midlands
After a lot of preparatory
work, the IRMS Midlands
Group was relaunched on
25 November 2016 under the
temporary leadership of Mike
Marsh (Interim Chair) and Tim
Cotgreave (former North Group
Chair), supported by Rod Bowie
(Midlands Group Treasurer), and
Paul Duller (IRMS International
& Mentoring Director). The
event was made possible by
sponsorship from DataSpace DM
Solutions UK, and an excellent
conference room hosted by
Karen Parkin in Nottingham City
Council’s smart offices.
The relaunch speakers included:
• Mike Marsh (Interim Chair) –
Scene setting – RM Back to
the Future
• Karen Parkin (Nottingham

Madi McAllister and
Jaana
CraigPinnick
Ferguson
· midlands@irms.org.uk
· IICSA@irms.org.uk

City Council) – A Proactive
Approach to Information
Management
• Garry Beddow and Andrew
Marshall (Objective
Corporation) – Making the
business case for change –
how your organisation can
leverage an ECM/EDRM as an
enabler for business process
transformation
• Paul Duller (IRMS) –
Accreditation and professional
qualifications
Finally, Mike Marsh led a group
discussion on the future and
viability of the Midlands group
and invited people to volunteer
in taking things forward.
The team has undergone
changes since the November
meeting. Mike Marsh, who

organised the relaunch, has
handed the reigns over to myself,
Jaana Pinnick. Rod Bowie, who
has been the Midlands group
treasurer since 2006, has
stepped away after ten years
in the role and passed the
group finance responsibilities
to Lawrence Rodgers. Last but
certainly not least, Sarah Rudge
from OFQUAL has kindly offered
to act as Secretary to the group.
I have sent out an initial
communication to canvas the
members on their topic ‘wish
list’ for Midlands events. Once a
topic is agreed speakers will be
approached and a venue and a
date agreed. This will take place
after the IRMS Conference in
May. Watch this space!

Enterprise. Topics covered included FOI and
As usual we are indebted to our sponsors and
Data Protection as drivers for change in Records
friends who support IRMS Ireland and allow
Management in the Health
us to host these free events. A
Service Executive (ROI), the
special thanks too to the extended
33 members
ICO’s Twelve Steps for preparing
participated in an committee at IRMS Ireland: Liz
for GDPR, a new digital records
Robinson (Secretary), Dorothy
system e-Docs at the Department event titled ‘How
Quinn (Treasurer), Deirdre Allison,
of Public Enterprise and Reform
to champion your Claire Graham, Brendan Murphy
(ROI), the Retention and
and Jennifer McGrath.
work: A practical
Disposition of Electronic Files
project at the Health and Safety
workshop for
Authority (ROI) (2017 IRMS Team
archivists and
of the Year nominee), information
governance; and innovative ways records managers’.
to take the records management
message to colleagues. Due to the unavailability
of the Chair, the IRMS Ireland AGM was
rescheduled to 2017.
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Scotland
2016-17 events
Aberdeen, 9 June 2016 – Promoting Effective
Information Management. This included sessions
with image consultant Edith Adam of Visual Impact,
who held an interactive workshop on ‘rebranding
the records manager’ (#lookthepart).
Edinburgh, 28 October 2016 – Continuing
professional development in Information and
Records Management, Edinburgh. Following a
survey of the IRMS Scotland community interest
in CPD and accreditation we continued from our
June event on promoting IRM and re-branding
the records manager to #lookthepart, and offered
a day dedicated to professional development
dubbed #bethepart.
Glasgow, 06 April 2017 – Implications of GDPR
for Information Managers – joint meeting with
NADPO, Glasgow City Chambers. This hugely
popular event offered a programme exploring
the new challenges under the GDPR. The lineup included Dr Kenneth Macdonald from the
Information Commissioner’s Office, Deborah Dillon
from Atos Consulting, Tim Musson from Computer
Law Training, Laura Irvine from BTO Solicitors and
Allison Black from Renfrewshire Council.

North

Claire Johnson · scotland@irms.org.uk

Planning Activities
The Committee and members of the ‘think
tank’ met in July to develop ideas for the
forthcoming year. One of the ideas was to develop
focused ‘local’ events to better address either a
specific topic or serve a group of folk who are
disenfranchised because of geography or other
restrictions from travelling to events.
Forthcoming events
Glasgow, 24 May 2017 – Workshop on
“Recordkeeping Informatics” from the Monash
University team (Barbara Reed, Frank Upward and
Gillian Oliver). This is a rare opportunity for the
records management community in the UK to hear
about a new informatics model which promises to
bring significant positive changes in the evolution
of records management theory and practice.
In June, the IRMS Scotland summer event will
focus on the review of conference and an AGM
/ election of a new committee. I will be standing
down as Chair of IRMS Scotland at the AGM.

Sara Lloyd Williams · north@irms.org.uk

In February 2016, Tim Cotgreave, supported by
Jane Proffitt, began work to relaunch the North
Group. Mike Marsh (Interim Chair, Midlands) was
co-opted to help, and was joined by Suzy Taylor
(University of Durham).

and over 30 responded positively. The relaunch
took place on 22 July in an excellent conference
room provided by Trish Ashcroft (Preston City
Council), and DataSpace DM Solutions sponsored
refreshments.

Mike attended the ICO FOI Conference in
Manchester, and handed out IRMS membership
leaflets. All northern members were contacted

Tim Cotgreave welcomed delegates and
introduced speakers. Claire Johnson (Chair, IRMS
Scotland) spoke about digital records, GDPR, and
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IICSA Working Group
Report
South-West

Binding
· southwest@irms.org.uk
Madi McAllisterAndrea
and Craig
Ferguson
· IICSA@irms.org.uk

The South West IRMS Group held two events
in 2016. The first event went ahead on 19 July,
sponsored by Iron Mountain and held at the Iron
Mountain depot in Kemble. It was a successful
event, with 30 people attending, followed by a
tour of the facilities afterwards. Presentations and
speakers for the day were:
• Melody Allsebrook (Automated Intelligence Ltd)
looked at the effects of Brexit and the EU General
Data Protection Regulations being implemented
in 2018 on the UK Data Protection Act. Melody’s
advice to organisations was to start preparing now
to ensure being ready for the GDPR, and advised
on how to make a start.
• Michele Noad & Andrea Binding spoke about the
Somerset County Council journey for information
management transformation with SharePoint and
O365, as well as how they built the business case
for change and set about engaging the hearts and
minds of staff in the organisation.
• Elaine Shergold provided a case study on the
difficult implementation of an archiving procedure
across a multidiscipline and geographically spread
organisation without any budget or resource.
The study began with information silos and

making RM/DP part of BAU; Jane Proffitt described
the Paperlight Journey; Mike Marsh took a look
back at RM over the years and ongoing challenges
such as email, media and format obsolescence,
and non-compliance. Suzy Taylor led a lively Q&A
session which confirmed the benefits of mentoring
and IRMS Accreditation to career progression,
shared best practice, and identified hot topics for
the next event.
It had been intended to follow-up with a
second event, tele-conferencing and webinars.
Unfortunately Tim’s heavy workload kept him from
organising these. Mike spoke with the IRMS Public

duplications which were measured, challenged
and dealt with, keeping both management
and staff engaged using bite-sized project
deliverables and reporting every 3 months.
• Alice Blogg (Iron Mountain) shared the results
of a survey including the long term economic
viability of imperfect information management,
the impact of shared services and how digital
working has progressed in authorities. The
findings reported that Business and Records
Managers were not too far apart in their thinking
and experience.
On 07 November, the South West Group joined
with the SharePoint Practitioners Group (SPPG) to
hold an event in Bridgwater, Somerset; full details
of this event can be found in the SPPG report.

The first event went ahead on
19 July, sponsored by Iron
Mountain and held at the Iron
Mountain depot in Kemble. 30
people attended, followed by
a tour of the facilities.

Sector Group, and Elizabeth Barber and Sarah
Graham agreed that a joint Public Sector and North
group event would be a great idea.
Unfortunately Tim had to step down as Chair, but
Mike acted as Interim Chair until I became Chair in
February. I would like to thank both Tim and Mike
for their work in re-launching the North group and
building momentum this last year. With Melody’s
support, I have started planning the next event,
to be staged soon after Conference. As the North
Group member list has grown above 70, the future
of the group looks assured!
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Wales/Cymru

Patrycja Duszynska · wales@irms.org.uk

The IRMS Wales Cymru Group aims to meet on
a regular basis (at least 3 times a year, mainly in
Mid Wales) to share knowledge and experiences,
and also to network and build relationships across
Wales.
Due to work commitments, during the 2016-17
financial year we held only 1 event, which took
place on Monday 13 March 2017 in Aberystwyth.
The theme was: emails, audits, assets and
retention! Welsh Government, together with
Objective (sponsors of the event) delivered
presentations on file plans, sharing information
with external partners, and introducing ECM
solutions in the public sector. Gwynedd County
Council delivered a presentation on using
protective markings in emails and briefly discussed
their corporate solution to email dilemmas.
After lunch Reynold Leming discussed “Designing
and Implementing an Information Audit” and
following this I introduced a new project to the
group that will look at developing and maintaining
One Retention Schedule for Wales. It was an

Property
2016 saw a period
of change for the
group, whereby Roger
Rutkowski stepped
down as Group Chair
to pursue other
projects – all in the
IRMS Property Group
thank him for his drive,
enthusiasm and vision
in founding the group.

interactive event and provided all attendees with
an opportunity to share their views & experiences
on the subject of information asset registers, audits,
retention schedules and of course GDPR.
Following the discussions with attendees a joint
event between IRMS Wales/Cymru and NADPO
will take place on Monday 12 June 2017 in
Llandrindod Wells. The theme will be around the
GDPR and impact on Welsh authorities.
Also if you would like to get involved in the IRMS
Wales/Cymru project on One Retention for Wales,
please contact us on wales@irms.org.uk. The
programme for 2017/2018 will be available on the
IRMS website (www.irms.org.uk/groups/cymruwales) from April 2017.
I would personally like to thank Jane Proffitt, the
Groups Director, and Gwenan Mair Edwards, the
group’s Secretary for their support and motivation
this year. Finally THANK YOU to all Information and
Records Management professionals across Wales,
who support the events across Wales.

Madi McAllister and Craig Ferguson · IICSA@irms.org.uk

Following Roger’s
departure, I was
delighted to step up to
be Group Chair, Ben
Rowlands moved from
being group Treasurer
to Vice Chair and Carey
Clifford remains as
Secretary.
Unfortunately, due to
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various factors beyond
our control we were
only able to hold
one group event in
2016. However, this
was a very successful
meeting where we
had a lively debate
around issues of
management of original
legal documents, good

and bad offsite storage
company experiences
and digitisation projects.
Our events are
proving both popular
and useful for those
attending; there is
a lot of networking,
information sharing,
problem raising

IICSA Working Group
Report
Financial Services
The year 2016-17 has been another interesting,
busy and challenging year for the Financial
Services Records Management Forum (FSRMF).
We have continued to increase the number of
vendor, technical and operational presentations
and enjoyed increased membership from key
industry players.
We meet on a quarterly basis in March, June,
September and December. The following are
some of the highlights of the year and vendor
presentations:
1. I have continued as Chair, Roger Poole as Vice
Chair and Lee Fairey has recently (and kindly)
agreed to step up as Events Manager and
Secretary
2. We reviewed our Constitution and continue
to extend membership invitations to those
employed by highly regulated industries e.g.
Pharma, Energy and Tobacco
3. We are continuing our relationship with the IRMS

Jamie McDonald · property@irms.org.uk

and best practice
discussion that are
of benefit to those
attending.
The group’s first
event in 2017 took
place on 23 March
where Penny Baker
presented on the
Legal Records at Risk

project and we had
a lively discussion
about this. We
look forward to a
successful 2017 and
hope to see you at
one of our events
soon.

Madi McAllister and Craig
KateFerguson
Javes · financial@irms.org.uk
· IICSA@irms.org.uk

and propose to further strengthen our ties
4. We are continuing to expand our Financial
Services Membership with the addition of new
members from Lloyds Banking Group and BNP
Paribas for example
5. We have hosted vendor presentations and
meetings with the following:
• Secgate Ltd: Forest Tree and VisDa – solutions
for Cyber Security and GDPR
• Equiniti: Brian Fitzpatrick focused on RM/
Data/Compliance challenges in regulated
organisations and what can be done to meet the
challenges
• Linklaters LLP: Julian Cunningham-Day, Partner,
focused on MiFID II voice recordings and
electronic communications requirements
• Iron Mountain: “Truth or Dare: Can you prove
compliance” – Gavin Siggers, Director, focused
on compliance and a RIM risk framework
• Information Governance Limited (GDPR and
BS10012 updates): Roger Poole provided
updates on the Records Management Standard
(BSI/ISO Working group on ISO 15489) and
GDPR
• PHS Data Solutions: Jeff Chapman, Corporate
Business Development Manager, spoke on
utilising digitisation, automation and robotic
to delivery competitive advantage through
improved efficiency and customer experience
• Capital Capture: looked at how they are
helping their clients achieve excellent ROI and
end to end digital customer experiences with
world class document & data capture, mobile,
automation and robotics technology.
Other RM related discussions included a
roundtable discussion and benchmarking on MiFID
II voice recording and email journalling.
We would welcome new ideas for our group to
explore and to benefit our membership and look
forward to an exciting 2017.
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Public Sector
There were four IRMS Public
Sector events held in 2016; we
had a wide variety of speakers
covering a huge breadth of
topics:
18 March 2016: To Digitise or
Not to Digitise
• Sarah Graham and her
colleague Mahwish Noor
presented a case study
• Anthea Seles from the
National Archives presented
on metadata
• Scott Sammons and Marc
Fresko debated the theme “To
Digitise or Not To Digitise”

Elizabeth Barber · psg@irms.org.uk

01 July 2016: Information
Assurance
• Kay Young and Hannah
Burling presented a case study
• Scott Sammons led a
session on information risk
assessments
• Gareth Rodgers presented on
protective marking schemes
07 October 2016: Awareness
Alison North sponsored and ran
this day with the help of two
speakers. Naomi Jane presented
about life skills and Laura Bailey
from Zerado who talked about
blockchain.

SharePoint
Practitioners Group
SPPG began 2016 with attendance at the
IRMS Scotland and IRMS Wales events in
March. Michele Noad spoke about the SharePoint
implementations she has delivered at Wiltshire and
Somerset County Councils, and provided interactive
sessions on ‘How to build a Business Case for IM
transformation’.
Our next event (‘A SharePoint Feast with a side
order of Data Protection’) was held with the
South West Group in November, sponsored by
Automated Intelligence Ltd, with a pleasing 65
attendees!
The first event of the day was ‘Information
Management Speed Dating’ where everyone
introduced themselves to someone else every 5
minutes and exchanged business cards.
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02 December 2016: A Records
Manager’s Christmas List
• Elizabeth Shepherd presented
on challenges for the 21st
century records manager
• Gary Shipsey presented on
GDPR
• John Wilson presented on
implementing ISO15489
• Emily Overton presented
on ‘Compliance: the Bigger
Picture’
• James Lappin presented
on managing records in
SharePoint
• Madi McAllister and Pauline
Whalley presented on

Melody Allsebrook & Michele Noad · sppg@irms.org.uk

Darren Cole (Somerset County Council (SCC))
gave a motivating presentation about the
importance of aligning the ICT and IM strategy to
achieve business transformation success. Marek
Samaj (Microsoft) explained his SCC involvement
to help them achieve their info IMgoals using
SharePoint Online’s powerful accessibility and
collaboration features.
Simon Cole (AI) gave a high-level overview of
how O365 security and compliance features help
with records retention policy application, data loss
prevention and data protection compliance, as
well as SharePoint enhancing products for data
remediation and optimisation.
Melody Allsebrook (AI and SPPG Co-Chair)
stressed the importance of how organisations

a records management
viewpoint of IICSA
We would like to thank our
sponsors for 2016, Box-it, Iron
Mountain, Alison North, ZL
Technologies and Objective.
Without the generosity of
our sponsors we would not
be able to hold as many
meetings in each year.
The team has remained
the same this year – Sarah
Graham continues to deal with
the communications for the
group and Jenny Obee keeps

We decided to join forces with
the Third Sector Group for
2017 and there will be 6
meetings this year instead
As more public sector
of the normal four. As more
organisations are
public sector organisations
commissioning services are commissioning services
from the Third Sector it made
from the Third Sector it sense for the two groups
made sense for the two to run joint meetings and
groups share knowledge to share knowledge and
expertise where the two
and expertise.
sectors overlap.
an eagle eye on the finances.
The amazing programme which

we delivered in 2016 is a good
example of the saying “together
we’re stronger”.

should start now to prepare themselves for the
implementation of the EU GDPR in May 2018.
Andrea Binding and Michele Noad (SPPG CoChair) (SCC) explained
The first
how use of the term
FATFISH helped with their
day was
transformational change!

I would personally like to thank
the Exec for their support this
year.

In all, a great day with non-stop activities, talks
and networking opportunities and 2 exhausted
SharePoint Co-Chairs.

event of the
‘Information
Management Speed
Dating’ where everyone
introduced themselves
to someone else every
five minutes.

The SCC Training Team held
an interactive session to show
how they approached their
change management training
sessions for employees.
Panellists on the SharePoint
Agony Aunt Panel included architectural, technical
and people engagement expertise (Simon Cole,
Michele Noad, Marek Samaj and James Costello).
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Accreditation and Development
Matthew Stephenson · accreditation@irms.org.uk
Subcommittee Report
As its name indicates, the Accreditation
and Development Sub-Committee (ADSC)
is responsible for accreditation and related
matters of professional development.
Its membership is made up of Executive
Committee members and lay members alike: Alan
Bell, Paul Duller, Fiona Kearney, Rachael Maguire,
Meic Pierce Owen and Matthew Stephenson — all
Accredited Members of the Society.
The Sub-Committee has spent a significant amount
of time and effort over the past year developing
the Accreditation process to have two methods
of application: written and by interview. This work
was informed by the experiences gained from pilot
Accreditation interviews that have been run in the
preceding year or so.
This review of Accreditation also included an
evaluation of the methodology itself and as a result
we have a simpler and more flexible process while
maintaining the same rigour.
The process is also now able to accommodate
applicants with a range of experiences and who

undertake different professional roles. As well
as having standard modules for information and
records management and information governance
we are able to accept applications from those with
other specialisms such as archivists, technologists,
document controllers etc.
A comprehensive Accreditation Handbook has
been compiled which includes a great deal of
information on the application process. It will
be a handy companion to anyone applying for
Accreditation. We are also offering Accreditation
Supporters: someone who has been through the
process themselves who may be able to offer a
friendly and helping hand to encourage applicants
as they complete the application form and prepare
for interview.
The website has also been revised so now all
Accreditation information is available on the
website proper rather than some information only
being available to members.
To find out more about Accreditation,
check out the website:
www.irms.org.uk/about-us/irms-accreditation

The process is now able
to accommodate applicants
with a range of experiences.
We are able to accept
applications from those with
specialisms such as archivists,
technologists, document
controllers etc.
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IICSA Working Group
Report

Madi McAllister and Craig Ferguson · IICSA@irms.org.uk

1. Membership for the year ended 31 December 2016
The year-end membership roll for the end of
2016 is displayed below. For comparison, yearend figures for 2014 and 2015 are also included.
As stated last year we changed how the numbers
were counted with regard to non-renewing
members removed from the membership roll at
time of suspension in the mid-year rather than
after year end as has been previous practice.
The positive news is that there has been an
increase in both individual members and student
members joining the society during the year.

The less positive news in the decrease in corporate
members who have not renewed.
The Society will be putting a strong emphasis on
membership growth during the coming year. With
the appointment of a Membership Director this will
ensure the focus on looking at member growth,
retention and member benefits. We will also look
at corporate benefits and how we can increase
our corporate base and the FTSE350 project feeds
into this. We will also be exploring the conversion
of student members to full members once their
studies have been completed.

		 2016
MEMBERSHIP CATEGORY
Individual		 587
Corporate		 227
Corporate Affiliate		
1
Corporate Honorary		
2
Individual Honorary (includes Hon. Fellows)		
25
Individual Affiliate		
21
Student		240
Bulletin Only		
2

2015

2014

565
254
1
2
24
16
135
2

737
306
1
2
24
20
80
2

Total		 1105

999

1172
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2. Accounts for the year ended 31 December 2016
Information and Records Management Society
Income & expenditure accounts for the year ended 31 December 2016				
		
		
2016
		
£
INCOME
Subscriptions		
104,526
Sponsorship, advertising and meetings		 249,028
Interest received		
28
Other income		
0

2015
£

2014
£

2013
£

2012
£

114,961
264,537
25
775

126,427
241,985
49
180

123,850
225,152
29
710

119,985
239,155
38
1,784

TOTAL INCOME		

353,582

380,298

368,641

349,741

360,962

EXPENDITURE
Administrative and office expenses 		
Bulletins and newsletters		
Groups		
Postage		
tationery		
Telephone		
Gifts		
Officers expenses		
Training costs		
Accountancy fee		
Bank charges		
Annual conference		
Exhibitions		
Advertising		
Website		
Travelling and accomodation costs		
Insurance		
Legal fees		
Professional fees		
VAT write down		
Donations		
Bad debts 		
Micellaneous expenses		
Subscriptions		
(Profit) / loss on foreign exchange

38,978
58,307
15,326
138
1,151
1,007
717
13,290
1,529
1,100
1,578
217,875
0
2,683
18,921
7,291
685
0
0
0
0
3,914
207
206
618

31,410
56,567
9,775
941
622
1,365
76
21,646
4,201
1,400
2,021
234,969
0
2,310
8,500
2,304
1,175
0
0
9,084
0
9,660
35
0
0

31,410
64,078
7,932
1,676
1,796
952
0
11,513
1,781
1,200
1,775
216,810
1,639
3,015
10,235
1,819
1,089
0
748
0
0
670
135
0
0

39,310
58,553
5,269
3,322
1,795
228
0
9,092
2,425
1,200
1,599
192,569
0
0
7,245
997
557
0
4,339
0
0
(1,372)
104
0
0

38,720
67,742
7,084
7,380
3,577
0
192
0
1,865
1,700
2,764
215,984
2,500
0
9,485
3,737
1,907
375
0
0
100
3,895
350
0
0

TOTAL EXPENDITURE		

385,521

398,061

360,273

327,232

369,357

(DEFICIT)/SURPLUS FOR THE YEAR		

(31,939)

(17,763)

8,368

22,509

(8,395)
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Information and Records Management Society
Balance sheet as at 31 December 2016					
		2016
		£
CURRENT ASSETS
Trade debtors		
3,820
Prepayments 		
1,073
VAT repayable		
528
Accrued income		
0
Cash at Bank and on Deposit		
71,034

2015
£

2014
£

2013
£

2012
£

19,447
25,306
122
0
92,194

11,350
16,405
17,499
0
110,212

390
20,561
11,438
39,788
111,515

5,195
4,683
14,307
0
54,300

ASSETS		

76,455

137,069

155,466

183,692

78,485

CURRENT LIABILITIES
Creditors and accruals		
Deferred Income		

7,578
30,401

7,671
58,983

12,316
54,972

103,882
0

21,184
0

LIABILITIES		

37,979

66,654

67,288

103,882

21,184

NET CURRENT ASSETS		

38,476

70,415

88,178

79,810

57,301

GENERAL FUND
At 1st January 2016		
(Deficit)/Surplus in the year		

70,415
(31,939)

88,178
(17,763)

79,810
8,368

57,301
22,509

65,696
(8,395)

As at 31st December 2016		
38,476
70,415
88,178
79,810
57,301
					
						
In accordance with the engagement letter dated 25 May 2016, I approve the accounts set out above.
I acknowledge our responsibility for the accounts and for providing Josolyne & Co with all information and explanations
necessary for their compilation. 						

						
David Bowen, IRMS Treasurer
Date: 4 April 2017

ACCOUNTANTS REPORT
We have prepared the accounts for the year ended 31 December 2016 from the records and explanations supplied to
us by Kingston Smith Association Management.

Josolyne & Co, Chartered Accountants, Silk House, Park Green, Macclesfield, Cheshire SK11 7QW
Date: 31 March 2017					
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