
 
 

Selection & Assessment Special-Interest Forum, 4 June 2019 

Knowledge share session - key issues in selection and assessment 

 

1. Internships and placement students. Do you fast track interns and placement students 

through your recruitment process? If so, how do you organise this? 

1. As long as they have done a similar process earlier than there is an interview at the end of 
internship + onto grad programme. 
2. How can we engage them? Keep them warm? 
3. Application form (short) – video.  
4. Yes – we ‘’fast-track’’ 

 

2. Scholarships, bursaries and sponsorship. Some employers recruit high potential 

candidates into the fold prior to university or early in their university career. These candidates 

can then be supported and engaged with in a variety of ways with the possibility of bringing 

them into your firm when they graduate. Does anyone do this? If so how do you organise this 

and what do you get out of it? 

1. UK tax issue to the employers 
2. Done for diversity > moving to degree apprenticeship.  
3. 

 

3. In decline? How often are your candidates selecting you out? How do you manage reneges 

and declines within your recruitment process. 

1. Keep in touch events, keep warm activities (send grad card). 
2. Talent pipeline.  
3. Facebook, social  
4. Make the journey a learning experience. 
5. Transparent assessment process with actual measurements of ability.  
6. Depending on time of year and size of intake don’t compromise on quality. 
7. ‘’Meet and engage’’ platform / What’s App groups 

 

4. Assessing for attitudes and personal qualities. A lot of firms say that they are looking for 

recruits with particular attitudes and personal qualities (e.g. resilience, work ethic, proactivity). 

How do you select for these kinds of qualities in your recruitment processes? 

1. Framework – agreement on what you are looking for. 
2. Frequency – where can you thread this through, you’re A/C 
3. Strength- based 
4. Role play. 
5. Constant messaging. 



 
 


