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80
Insights
•

Strategic Planning Challenges

•

Insights from Boards and
Executives

•

Guide to Industry Frameworks

Strategic Planning is a
Continuous process
•

Creating competitive advantage
through innovation

•

Plans get out of date quickly

•

Adapt to Attack or Defend a
position

•

Challenges
•

Change too fast and burn out
your staff

•

Change to slow and lose your
advantage

IT at the Planning Table
Disruptive innovations can pose a threat for an
organisation and its competitors, but they can also
bring value to the business if identified and
debated appropriately. Strategic plans need to be
stress tested for disruptive events such as
technology innovations.
NON EXECUTIVE DIRECTOR, UTILITIES AND BANKING
SECTORS

It's important to understand opportunities that
digital technologies are presenting as there are
major revenue streams becoming available to the
best positioned operators.
CEO AND NON EXECUTIVE DIRECTOR, RETAIL SECTOR

IT is at our strategy development table – seen as
an enabler, shaper, drives debates and provides a
great perspective.
GM CORPORATE STRATEGY, FINANCIAL SERVICES

Top Challenges
•

Synchronising the process with
industry dynamics

•

Gaining a common understanding
of future state and priorities

•

Managing internal competing
forces

•

Business Alignment

•

Integrating Risk Management

IT Strategic Planning Process

•

Set the Vision and Strategy to
attain it

•

Gain Endorsement for the
Strategy

•

Execute the strategy through
plans

•

Monitor and Adjust the plans
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Execution

Performance

External
Environmental
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Strategic Planning
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Environmental
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Set the Vision and Strategy
to attain it
Having set the business vision and
aspirations, senior leadership teams
should agree on the IT-related vision
and IT strategy, required to support
the achievement of business
aspirations. This communicates their
intent of how limited resources
should be prioritised to deliver on the
IT-related vision.

‘ Aligning strategy, culture and the reward system, is
a good recipe for success '
DEPUTY DIRECTOR GENERAL AUSTRALIA
GOVERNMENT

Set the Vision and Strategy to attain it
Challenges
•

Not understanding the business and IT requirements and constraints

•

When not all of the senior leadership team participate in the setting of the ITrelated vision and strategy

Checklist
•

Attaining time availability of the senior leadership team

•

Appropriate inputs to the strategy (e.g. environment scans)

•

Agreement by the whole senior leadership team on the required IT vision and
strategy to attain it

Gain endorsement for the
strategy
In this step the IT Vision and IT
strategy is communicated to key
stakeholders for comment. Where
stakeholders provide comment the
senior leadership team must agree on
what action to take. Once this process
is complete the senior leadership
team must endorse the IT vision and
IT strategy for implementation.
A strategy should be pragmatic, simple and easy to
understand. ' As a result, everyone quickly agrees on
the right things to do in their strategic planning
sessions. They can easily translate their strategy into
programs and projects and get quick wins.
CIO, ENERGY SECTOR

Gain endorsement for the strategy
Challenges
•

Not identifying or engaging the right or key stakeholders

•

Failing to provide sufficient time for key stakeholders and the senior leadership
team to provide and action appropriate comments.

Checklist
•

Do you have a list of key stakeholders and their contact details?

•

Do your Board, Executive team and operational leaders have a common
understanding of the desired future state, business strategy and priorities?

•

Do operational leaders in support functions have a common understanding of the
strategic and operational plans across all business functions?

•

Are there effective communication practices in place to disseminate the
understanding?

Execute the strategy through
plans
In this step the strategy is
converted into actionable plans
that articulate who, will do what
with which resources, by when
and how would it be

Aligning corporate strategic plans and business unit
operating plans. The strategic and operational
planning wheels need to have touch points across
the organisation and turn in unison with each other
(e.g. strategy, product, services, sales, marketing,
finance, human resources and IT). In larger
organisations, individuals are responsible for a single
wheel, but don’t always understand the relationship
with the other planning wheels.’

DEPUTY DIRECTOR GENERAL,
GOVERNMENT SECTOR

Execute the strategy through plans
Challenges
•

Ensuring that all actionable tasks fall within the overall allocation of available
resources and risk boundaries for the planning period i.e. ensure outcomes are
funded.

Checklist
•

Resource allocation guidance (e.g. budget and manning allocation)

•

Senior leadership endorsement of plan

•

Tasks are correctly handed over to individuals responsible for the task.

Monitor and Adjust the plans
In this step the strategy is
converted into actionable plans
that articulate who, will do what
with which resources, by when
and how would it be measured
Boards get frustrated when they have agreed to
change strategy, budget and related resources,
but find the executive team still working on
finishing projects that are no longer aligned to
their revised strategy. There is a fine balance
between keeping the workforce motivated by
delivering projects to a close and changing the
direction of the organisation to adapt to market
changes.
NON EXECUTIVE DIRECTOR, FINANCIAL
SERVICES, MANUFACTURING AND
DISTRIBUTION

Monitor and Adjust the plans
Challenges
•

Securing resources to monitor and provide reporting to the senior
leadership team on the achievement of tasks in the plan

•

Understanding when to terminate a task or invest further resources into
a task

•

Finding time for the senior leadership team to meet and review
progress of tasks against the time

Checklist
•

Strategic plan updates dictate swift re-allocation of budget and resources

•

Appraisal of performance reporting of tasks provided to the senior leadership (e.g.
balanced scorecards)

•

Tasks that require attention

•

Environmental changes brought to the attention of the senior leadership team

Sample Plans
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