
  

Monthly Office Hours – Policy Enactment
July 13, 2023

The Adult Day Center Model Infection Control and Prevention Policies grant was awarded to LeadingAge Virginia in 2022 from the Virginia 
Department of Health Office of Epidemiology with funding from the CDC under Federal Award Identification Number NU50CK00055.



Logistics – Zoom Meeting
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To ask a question, click on the Q&A icon.

Raise your hand if you want to verbally ask a question.

Resources from today’s session will be posted in Chat.

You may adjust your audio by clicking Audio Settings.

You have been automatically muted with video turned off.



Your HQI Team
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Sheila McLean
MBA, LNHA, CPHQ

Project Director

Allison Spangler
BSN, RN, RAC-CT, QCP

Project Manager

Felicity Wood
MS, LNHA
Consultant



Project Foundations

Project Funding Source
LeadingAge Virginia has received funding from the Centers for Disease Control and Prevention (CDC) through the Virginia 
Department of Health (VDH) to develop infection prevention and control policies for adult day centers in Virginia. 
LeadingAge Virginia and Health Quality Innovators (HQI) have partnered on this grant project.

Goals of the Project
• Develop policies that reflect current best practices for infection prevention and control (IPC) in adult day centers 

(ADCs) and that are in accordance with state regulations/standards
• Provide policies that can be customized to meet the unique needs of all licensed ADCs in Virginia
• Support implementation of these policies

What Project Success Looks Like
• Consistent IPC policies
• Increased capacity to prevent/control infections
• Preparedness to respond quickly and appropriately to disease threats
• Decreased risk of ADC-acquired infections 
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Progress to Date – 8 Policy Templates Finalized
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Respiratory Hygiene 
and Cough Etiquette

Hand Hygiene Selection and Use of 
Personal Protective 

Equipment (PPE)

Blood Glucose 
Testing

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F6a543536-4b00-8fc2-2839-6b5c475d3dfa%2FFINAL_Respiratory_Hygiene_and_Cough_Etiquette_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F6a543536-4b00-8fc2-2839-6b5c475d3dfa%2FFINAL_Respiratory_Hygiene_and_Cough_Etiquette_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F3640f1b5-5b95-080d-50fe-d55ef82767c8%2FFINAL_Hand_Hygiene_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fa799f544-0a46-789c-3d60-3d4135265e9f%2FFINAL_Selection_and_Use_of_Personal_Protective_Equipment_PPE_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fdaa274ee-1fd0-5b46-7c95-fb218b028026%2FFINAL_Blood_Glucose_Testing_Policy.01.docx&wdOrigin=BROWSELINK


Progress to Date – 8 Policy Templates Finalized
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Injection 
Safety

Auditing, 
Monitoring and 

Compliance

Environmental 
Cleaning and 
Disinfection

Participant Care 
Equipment, Devices 

and Supplies

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F8c728663-a20f-4735-a2d8-30955979e962%2FFINAL_Injection_Safety_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F8c728663-a20f-4735-a2d8-30955979e962%2FFINAL_Injection_Safety_Policy.01.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK


Summary from June Office Hours
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Strategy and Policy Development

What is strategy and policy development? 
• Planning how to develop, draft and prepare for 

policy implementation 
• Helps make the policy “actionable”
• Supports a culture of compliance

Access the June Office Hours 
Slides and Recording

https://hqin.org/resource/adc-monthly-office-hours-june-15-2023/


Polling Question
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1. Board members and executive leadership
2. Management team after review with staff 

members
3. Whomever writes or revises the policy
4. All the above

Who is involved in the policy approval process 
at your adult day center?  



Policy Enactment: Why Is It Important?
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Policy Enactment Tip Sheet

https://hqin.org/wp-content/uploads/2023/06/Policy-Enactment-Tip-Sheet.pdf


Policy Enactment: How is it Done?
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Review the regulation the policy attempts to address, ensuring it does not conflict with the regulation. 
Have a regulatory expert review the document.

Include stakeholders in the process who are both supportive of the policy as well as those who may 
voice concerns or counterpoints for consideration. 

Send a draft to staff and identified stakeholders for review, including the Board if applicable, providing 
ample turnaround time. Policy enactment can be a slow process that could require several attempts, 
which may result in repetition.

Allow for feedback.

Policy enactment is complete when the policy has been authorized for use.

Remember to include documentation (date, committee approved by) that the policy has been 
approved or authorized.

 

To Do:



Policy Enactment: Key Points
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The policy approval committee should be asking:
• Does the policy clearly state the goals or objectives? 

• Are the evidence-based components of the policy clearly articulated? 

• Are the components of the policy consistent with those of model policies? 

• Are the requirements for implementation clearly stated in the policy? 

• Are the requirements feasible given available resources? 

• Does the policy articulate the mechanism for monitoring implementation? 

• Does the policy identify indicators for assessing program success? 

• What type of resistance or opposition exists? 

• Were any key changes originally proposed to the policy’s content? 

• How is the content of the policy similar to or different from that of other policies?

 



Policy Enactment: Benefits
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• Creates a framework/structure for action and continual improvement

• Provides clear guidelines and expectations

• Ensures compliance with regulatory standards

• Anticipates problems and mitigates risks

• Provides a structure for working through an incident or problem

• Promotes equity, consistency and uniformity 



Challenges 

• Lack of coordination
• Poor communication
• Inaccurate information
• Failure to anticipate problems
• Failure to achieve objectives
• Unanticipated costs
• Staff pushback

Solutions
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• Strategy meetings
• Routinely scheduled meetings
• Fact check information
• Trial rollouts to beta test
• Staff competency testing
• Phased roll-out
• Staff education and involvement in 

all steps of the process

Policy Enactment: Challenges and Solutions



Policy Enactment: Tips
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• Make sure your policies and procedures are well-formulated. Start with a critical review. Make sure 
polices align across regulatory bodies.  

• Gather feedback from several sources to prevent possible surprises.

• Plan for compliance and roll out.

• Plan for any actions/processes within the policies that will affect budget and plan accordingly

• Communicate with purpose.

• Retain documentation of staff education regarding the policy.

• Test for complete understanding.

• Evaluate for success and areas of improvement.

• Review polices annually and update as needed.



Auditing, Monitoring and Compliance
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Auditing, 
Monitoring, and 

Compliance

Tips for Using 
Audit Tools

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2Fc7f3a8f4-afec-092d-0a19-bc7aaeb49bc2%2FAuditing_Monitoring_and_Compliance_Policy.docx&wdOrigin=BROWSELINK
https://hqin.org/wp-content/uploads/2023/06/Tips-for-Using-Audit-Tools-1.pdf
https://hqin.org/wp-content/uploads/2023/06/Tips-for-Using-Audit-Tools-1.pdf


Environmental Cleaning
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Environmental 
Cleaning and 
Disinfection

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F54e84504-0c35-ebe8-362b-694b24c67b78%2FEnvironmental_Cleaning_and_Disinfection_Policy.docx&wdOrigin=BROWSELINK


Participant Care Equipment, Devices and Supplies
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Participant Care 
Equipment, Devices 

and Supplies

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmcusercontent.com%2Fbcb2517ddbb0d4ba3a6ead088%2Ffiles%2F9369dc7e-a254-fa53-f0ac-1bd9f2ae2130%2FParticipant_Care_Equipment_Devices_and_Supplies_Policy.docx&wdOrigin=BROWSELINK


Where Do You Start?
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1. Prepare developed policies for review and approval
2. Review policy enactment process and verify you have 

the right individuals involved, including key 
stakeholders and staff

3. Allow for feedback and revisions to policies
4. Obtain approval
5. Participate in the next Office Hours webinar to learn 

how to implement your policy



Polling Question

What is your next step based on the information shared today? 
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1. Work with leadership to develop a policy 
enactment process

2. Review our policy enactment process, ensuring 
we include key stakeholders and are following 
our process

3. Include staff representatives and have them 
complete trial policy rollouts to test a policy and 
anticipate problems before they occur

4. Other (type your step in the chat)



Policy Implementation

Thursday, August 10, 2023
2:00 p.m. EST
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Next Session

Register Today

https://hqin-org.zoom.us/meeting/register/tZwkdOyoqzMtGdK_aTStooPKupGQYaAqkhTC#/registration


Q A&



Contact Information

Allison Spangler
Project Manager

aspangler@hqi.solutions
804.289.5342
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Felicity Wood
Consultant

fwood@hqi.solutions
804.289.5301

Sheila McLean
Project Director

smclean@hqi.solutions
804.289.5345
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