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Zoom Meeting Logistics

❖To ask a question, click on the Q&A icon.

❖Raise your hand if you want to verbally ask a question.

❖Resources from today’s session will be posted in Chat.

❖You may adjust your audio by clicking Audio Settings.

❖You have been automatically muted with video turned off.



Next Session

Adult Day Centers Office Hours

❖ Topic: Assessing IPC Program Strengths and Opportunities
❖ Date: December 13th
❖ Time: 1:30pm-2pm
❖ Submit Questions Here!

REGISTER NOW

https://forms.office.com/r/xBkws8mPVP
https://us02web.zoom.us/meeting/register/tZ0kf-yrqDsrHNBBF8F5QVpdEijG7Xo5Ltco


Agenda
❖ Adult Day Center Grant
❖ Overview of Year 1

▪ Model Infection Prevention and Control Policies
❖ Year 2: Goals and Deliverables

▪ ADC IPC Needs Assessment
▪ Webpage and Model IPC Policies Library
▪ ADC Model IPC Policies Compendium Notebooks

❖ Q & A



Adult Day Center Grant
Project Funding Source

❖ LeadingAge Virginia has received funding from the Centers for Disease Control and 
Prevention (CDC) through the Virginia Department of Health (VDH) to develop 
infection prevention and control policies for adult day centers in Virginia. LeadingAge 
Virginia and Health Quality Innovators (HQI) have partnered on this grant project.

Goals of the Project

❖ Develop policies that reflect current best practices for infection prevention and 
control (IPC) in adult day centers (ADCs) and that are in accordance with state 
regulations/standards

❖ Provide policies that can be customized to meet the unique needs of all licensed 
ADCs in Virginia

❖ Support implementation of these policies



Year 1: Accomplishments
Together, LeadingAge Virginia and HQI completed the following activities to support the 
important project goals:

❖ Literature Review and Environmental Scan: A thorough review of existing resources was 
completed to see if any could be adapted to meet the project's needs.

❖ Policy Development Workgroup and Policy Authorship: The project team convened a group of 
subject matter experts to craft policies that will enhance infection prevention practices in ADCs.

❖ Sharing Knowledge: Weekly Workgroup meetings and monthly Office Hours were conducted to 
share updates, spread awareness of the project’s resources, and provide education to ADCs about 
putting these policies into action.

The Policy Development Workgroup and partners have authored, finalized and 
distributed 13 model infection prevention and control policy templates and additional 
tip sheets ready for customization and implementation at ADCs.



Download & Customize 
Policies to Fit your Center

❖ 13 model IPC Policy Templates, an IPC Program Manual & Policy Template, and 
additional tip sheets have been developed.

❖ The templates contain yellow highlighted areas that can be customized with center-
specific details or additional considerations. These areas should be addressed, edited, 
or deleted as applicable for your center before final implementation.

❖ The policy templates provided are consistent with IPC guidance from the CDC and are 
intended to address VDSS regulatory standards for adult day centers pertaining to 
infection prevention and control.



Model Infection Prevention and 
Control Policies for Adult Day Centers



Year 2: Goals and Deliverables
❖ Infection Prevention and Control Needs Assessment

❖ Model Infection Prevention and Control Policies for Adult Day Centers webpage and Model 
IPC Policies Library

❖ ADC Model Infection Prevention and Control Policies Compendium Notebooks

❖ I will be contacting each center directly to assist with implementation of the template 
policies.

❖ We will continue to host Office Hours education to assist Adult Day Centers with 
implementation of the developed policies.

❖ You will have an opportunity to receive real-time technical assistance from project partners 
and subject matter experts, Health Quality Innovators.



IPC Needs Assessment
LeadingAge Virginia has developed a needs assessment to determine the capabilities for Adult Day 
Centers to implement the grant-developed resources.

The IPC Needs Assessment will allow us to: 

❖ Better understand infection prevention practices in place at each center;
❖ Better understand ADC’s adoption of the grant-developed model infection prevention policies and 

related tools; 
❖ Better understand barriers or challenges to effective infection prevention practices in each center; 

and 
❖ Align LeadingAge Virginia’s resources with any observed gaps in infection prevention practices and/or 

challenges reported by ADCs.

The Needs Assessment has been sent out to all ADCs in Virginia. Your responses will help us understand your 
current infection prevention and control needs. 

If you have not completed the ADC IPC Needs Assessment Survey, please use the following link to complete 
the survey: https://forms.office.com/r/kVSKtVLGxu.

https://forms.office.com/r/kVSKtVLGxu


Webpage and Model IPC Policies Library

We are also launching the Model Infection Prevention and Control Policies for Adult 
Day Centers webpage and Model IPC Policies Library in December 2023, where all products developed by this 
grant program will be housed for ease in access by ADC leaders.

In our "Model IPC Policies Library," you'll find the comprehensive collection of the infection prevention and 
control policies developed. We've made these policies available in user-friendly Microsoft Word document 
templates, designed to empower center staff.

❖ Customization for Your Center: We understand that every center is unique. That's why the policies are 
provided as customizable templates. Center staff can easily download these templates and tailor them to suit 
their center’s specific needs and practices.

❖ Embracing Best Practices: These templates are thoughtfully designed to inform centers of the latest best 
practices and recommendations. We're all about enhancing your current infection prevention and control 
practices. All policies available in this Resource Library have been reviewed by VDSS prior to their release.

Explore, download, and customize!



ADC Model IPC Policies Compendium 
Notebooks

ADC Model Infection Prevention and Control Policies Compendium 
Notebooks will be mailed and delivered directly to all licensed 
Virginia ADCs in December 2023

These notebooks will contain:
❖ Information about The Adult Day Center Model Infection Control and 

Prevention Policies Grant

❖ Information about the IPC Compendium Notebook & IPC Resource 
Library

❖ Information about LeadingAge Virginia

❖The Model IPC Policy Templates & Tip Sheets



Contact Information 

Emily Varvil, MPH
Project Manager 
Emily@leadingagevirginia.org
907.854.4059

mailto:Emily@leadingagevirginia.org


Q & A 
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